
Promotoras in Action! 
Mente Sana, Cuerpo Sano Platicas 
(Healthy Mind, Health Body Conversations)

The Promotora Program known as Mente Sana, Cuerpo Sano 
Platicas was established in August 01, 2013 to serve individuals 
and families in Yuma County. The model for the program was 
created by Cenpatico in partnership with Campesinos Sin Fronteras 
(Farmworkers Without Borders) a non-profit organization founded 
in 1999 in Yuma County to focus on supporting low-income 
individuals that are part of the agricultural community. The 
organization’s main area of focus has been to educate community 
members about health issues that may be brought on by the farm 
work they do. The Promotora Program has allowed the organization 
to move forward their mission by conducting outreach with a grass-
roots effort approach and make a connection with the Hispanic 
Community. 

Cenpatico realized there was a need in the community to educate 
and create awareness around behavioral health amongst Spanish 
speaking Hispanics and they partnered with Campesinos Sin 
Fronteras. Together they developed a program focused on 
behavioral health that addressed the needs of this population in a 
culturally relevant manner. Today, the main purpose of the program 
is to educate Spanish speaking Hispanics who are AHCCCS eligible 
about Mental Health services and how to go about accessing them. 

History

“the main purpose 
of the program is 
to educate Spanish 
speaking Hispanics 
who are AHCCCS 
eligible about 
Mental Health 
services and 
how to go about 
accessing them.” 



The partnership between Campesinos Sin Fronteras and Cenpatico has been integral to the success of the 
Mente Sana, Cuerpo Sano Promotora program that today Cenpatico promotes in Yuma community. As a partner 
the organization provides the necessary training and mentoring for promotores to enable them to educate 
individuals and families about behavioral health. Promotores are trusted individuals in the community who 
promote good health and share information and resources in a confidential manner to those in need. “The model 
that Cenpatico initially developed along with Campesinos Sin Fronteras is a hybrid model and was created to 
integrate mental health along with existing health education. Today it is a sought after model for its effectiveness,” 
says Maria Chavoya, Regional Manager, Community Affairs in Yuma County, Cenpatico-IC. Maria has travelled 
with promotores to other states as an ambassador of Cenpatico-IC and presented the program to health plans 
and agencies that have been interested in modeling their program after the Mente Sana, Cuerpo Sano Platicas 
Promotora Program. 

History Cont’d.

The Promotores are encouraged to work closely with the Cenpatico outreach specialists for guidance and 
engagement to provide them with behavioral health services. The promotores have developed a library of 
resources they in turn share with individuals and families. The relationship between the Cenpatico Outreach 
Specialist and the Promotora is key to assisting individuals and families with the services, resources and tools that 
they require to improve their health. 

The first step for promotores is to engage individuals in a platica (conversation) and decide where it will take 
place. It is often that the platicas take place in a home with 4 to 5 individuals present, although conversations 
may take place anywhere such as, barbershops, beauty salons, swap meets or a bus stop. There are many 
locations where a short, meaningful conversation can take place and education can be provided along with 
resources. The Promotores ensure members receive the information or service they need, by providing them with 
access to Customer Service and confirming the individual obtains an appointment and attends it. The last step 
to completing the process successfully is to document and track referrals, to ensure services are received by 
members.

Adequate training for promotores is crucial to the program’s success; therefore, a job description to recruit 
volunteer promotores in the areas that they serve was developed. The training includes promotores completing 
basic promotor training as they shadow other promotores in the field for up to a week. Promotores must receive 
specialized training enabling them to provide basic mental health education along with information about co-
existing diseases in the community. Promotores also receive Mental Health First Aid Training, DRAW (Destination 
Recovery and Wellness) training in English and Spanish, National Promotor training by the U.S. Border Health 
Commission for Mental Health, ATTC Promotor training in addictions and Cancer training for promotores by the 
American Cancer Society. 

How it works

“The Promotores ensure members receive the 
information or service they need”



2015 - more than 1200 one on one platicas (conversations) took place with members including potential members 
in Yuma County.

2015 - An average of 10 referrals per month to agencies in the community

Outcomes 

2016 – Plans to expand the program beyond Yuma County. The next expansion will be into Pinal and Pima 
Counties (with a focus on South Tucson). 

2016 – Plans to develop a model for Pinal County in collaboration with Sunlife Community Health Center in Casa 
Grande (partnership is currently underway). 

What’s Next

More than 1,200 one on one conversations
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Cenpatico Integrated Care (Cenpatico-IC) services are funded through a contract with the 
Arizona Department of Health Services (ADHS) and AHCCCS. 


