
• While you are waiting test your audio.  

• You were automatically muted upon entry. 

• Please only join by phone or computer.

• Please use the chat feature for questions and/or comments or raise your 
hand.

Thank you! 

Welcome to the SMAC Quarterly Meeting



Navigating your bar on the bottom...

Zoom Webinar Controls

Turn on Closed Captioning Raise Hand Chat

KEYBOARD SHORTCUTS TO RAISE 
HAND

Windows: Alt+Y to raise or lower your hand

Mac: Option+Y to raise or lower your hand

Audio Settings



Audio 
Settings



Webinar Tips

Limit background 
noise and distractions.

Mute your mic when 
you aren’t speaking.

Use chat feature (or 
Q&A when available) 

to ask questions or 
share resources.



Meeting Protocols & Guidelines

Speaking Priority
1. State Medicaid Advisory Committee 

members, Beneficiary Advisory 
Council members, and AHCCCS 
employees will have the floor.

2. There will be a call to the public later 
in the meeting.

Participation Guidelines
● In person participants:

○ Please restate your name and 
organization (if applicable) when 
speaking. 

● Online participants: 
○ Please leave a comment with your 

name, title, and organization (if 
applicable) in the chat box.

○ Use the raise hand feature to speak 
or add questions/feedback in chat.



● The recording shall be the sole property of AHCCCS and participation in 
this meeting indicates your waiver of any and all rights of publicity and 
privacy.

• To respect the confidentiality of the participants and the content 
discussed, the recording will remain private.

• Please disconnect from this meeting if you do not agree to these terms.

This Meeting Is Being Recorded



State Medicaid Advisory 
Committee (SMAC) 
Quarterly Meeting

Wednesday, April 8, 2026



AHCCCS Updates

Roberta Harrison
Interim Director,
Office of the Director





AHCCCS Population: Mar. 2020 – Apr. 2026
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AHCCCS Population as of July 1, 1985 – 2025
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Since We Last Met...
● Rural Health Transformation Program (RHTP) and H.R.1 Websites went live (more to come 

later today)

● Legislative Session in progress, Additional AHCCCS Oversight Hearing

● Announced the upcoming public forums (more to come later today):

○ Home and Community Based Services/Extraordinary Care Review (HNT/ECR)

○ Applied Behavior Analysis Services (ABA)

○ Arizona Long Term Care System Elderly/Physically Disabled (ALTCS EPD) Program
● AHCCCS Health Plans announced an additional $2.5 million investment in affordable housing 

across the state through the Housing is Healthcare Fund

● Fee-for-service behavioral health provider engagement continues, more trainings being 
offered, claims turnaround times are decreasing



H.R. 1 – Key Implementation Dates

• Rural Health Transformation Program – 12/31/25

• Community Engagement/Work Requirements – 12/31/26

• 6-month Eligibility Redeterminations – 12/31/26

• Hospital Assessment Implications – Phase down by 2032

• Cost Sharing Changes – 10/1/28

• Administrative Costs for Implementation and Operations – 2026 
Legislative Session

• IMPORTANT: No immediate changes to AHCCCS member coverage



H.R. 1 – Implementation Costs
• AHCCCS Budget Proposal contains information on the first year 

implementation costs associated with H.R.1

o $71.4 million total fund increase, $18.8 million general fund increase

o 320 additional FTEs required 

• The link to the budget proposal can be found 
here: https://www.azahcccs.gov/Resources/GovernmentalOversight/pro
posals.html

https://www.azahcccs.gov/Resources/GovernmentalOversight/proposals.html
https://www.azahcccs.gov/Resources/GovernmentalOversight/proposals.html


AHCCCS Moving Forward

● 1115 Waiver Renewal – working through numerous options

● Medicaid Enterprise System (MES) Modernization continues

● Improvements in Tribal Engagement/DFSM Strategic Plan

● Reentry Waiver Implementation: 90 days Pre-Release Coverage

● Rural Health Transformation Program

● HR1 Community Engagement Outreach & Awareness



Open Discussion



Dr. Aaron Knudson
Hospitalist, Page Hospital
Board President, Creek Valley 
Health Clinic

SMAC Member Spotlight 
Updates



State Medicaid Advisory 
Committee

April 8, 2026

Aaron Knudson, DO FACP
Board President





Colorado City Needs Assessment - 2019
Geography
Nearest health facility:

Utah residents:  24 miles
Arizona residents: 112 miles (excluding ER)

Transportation
No taxis, shuttles, busses, or UBER in service area.

Income, Education, Insurance*
Median household income $37,557 (AZ – $58,945)
Median per capita income $4,238 (AZ – $30,694)
Unemployment 18% (AZ – 4.7%)

High school education or higher 40% (AZ – 87%)
Bachelors or higher 4% (AZ – 29%)

Uninsured ~20% (AZ – 11.3%)
Medicaid ~55% (AZ – 22.5%) 

Culture–
History of geographic and religious isolation
Distrustful of outside intervention
Severe individual and community trauma (Jeffs)
Unfinished housing and malnutrition 
Large plural families (Avg Household Size: 8.86)
Population underage of eighteen: 56% (AZ – 22.5%)

Disease Prevalence* –
Colorado City significantly worse (>10%) than
state averages in the following areas:

Diabetes Suicide
Hypertension Alcohol Use Disorder
Obesity Depression
Cancer Screening Tobacco Use
Asthma

Data extracted from ACS estimates and the 2017 
CDC Behavioral Risk Factor Surveillance Survey  





Snapshot from January 2020
Provider Staffing –
• 16 total staff members
• Four primary care providers (one dual certified CNM)
• One social worker
• One registered nurse / clinic manager

3rd Party Partnerships –
• Intermountain Healthcare – Diagnostic voucher program
• Cherish Families – Social services
• Hildale Dental – Dental referrals
• Short Creek Dream Center – Transportation services
• Centennial Park Clinic – Labor and delivery
• Bee’s Marketplace – 340B Contract Pharmacy

Clinic Site –
• 3,500 square ft.
• 7 Primary care exam rooms
• 1 Behavioral health exam room

Board of Directors –
• Made up of 11 community members
• Backgrounds in nursing, social work, education, 
accounting, business, city government, and law

Other Accomplishments –
• Licensed by ADHS, enrolled with CMS 
• $650k received in federal funding 
• $700k Arizona state funding



2020 – 2024 Highlights

2020
2021

2022
2023

2024

25 Employees
2,600 Patients 
6,700 Encounters

Revenue 3.4M

3,500 Sq Ft Clinic
FTCA Malpractice Ins
340B program
Telehealth Services
COVID services

32 Employees
3,360 Patients 
9,560 Encounters

Revenue 3.7 M

Behavioral Health

38 Employees
3,400 Patients 
11,725 Encounters

Revenue 5.3 M

HRSA Opioid Use
SNACC program

45 Employees
3,500 Patients
13,380 Encounters

Revenue 7 M

Groundbreaking for
Clinic Expansion
MAT program

51 Employees
3,800 Patients 
16,380 Encounters

Revenue 7.4 M

Completed 7,300 sq. ft 
Facility Expansion
Dental services
Expanded hours



Key Numbers for 2025

57 Employees

4,400 Patients

24,000 Encounters

8.9 M Revenue

5 Service Lines
Primary Care

Behavioral Health
Dental

Physical Therapy
Chiropractic



● Top 10th percentile for Arizona FQHC’s in Breast, Cervical and Colorectal 
Cancer Screening (screening rates started in the single digits)

● 80 % of Diabetic Patients with Hgb A1c below 9% (35 %)
● 61 % of Hypertensive patients at goal BP (30 %)
● 90% of patients receive Early Entry Into Prenatal Care.
● 45 % of Children Under 18 with WCC in the last year.
● 65 % of patients screened for depression and F/U Plan

● Total Population of Hildale and Colorado City 5,000, 
~ 90 % Capture Rate

Current Environment



Thank You

www.creekvalleyhc.com
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Current Environment

• Top 10th percentile for Arizona FQHC’s in Breast, Cervical and Colorectal Cancer 
Screening (screening rates started in the single digits)

• 80 % of Diabetic Patients with Hgb A1c below 9% (35 %)
• 61 % of Hypertensive patients at goal BP (30 %)
• 90% of patients receive Early Entry Into Prenatal Care.
• 45 % of Children Under 18 with WCC in the last year.
• 65 % of patients screened for depression and F/U Plan
• Total Population of Hildale and Colorado City 5,000, 

~ 90 % Capture Rate



Thank You

www.creekvalleyhc.com



Open Discussion



SMAC Membership Assignments 
& Voting Session

Vicki Staples
Director of Outpatient 
Behavioral Health Programs
Valleywise Health



SMAC Member Nomination Review

The SMAC receives many nominations for consideration throughout the 
year. The SMAC Liaison saves and prepares them for submission to the 
Membership Subcommittee in accordance with the bylaws. The 
Subcommittee provides recommendations to the AHCCCS Director or 
designee for consideration to move forward with a formal majority vote 
of the SMAC during an open meeting.



Updated SMAC Membership Subcommittee 

• Current SMAC Membership Subcommittee Members: Tory Roberg, Dina 
Norwood, Vicki Staples, and Dr. Aaron Knudson.

• We appreciate all the nominations and carefully review each to ensure 
we have all areas of expertise available to continue the SMAC mission 
which is to advise the AHCCCS Director or designee on policy, 
operations and administrative issues of the Medicaid program, including 
issues of concern to the community. 



Current Public SMAC Members

Terry Benelli, Executive Director, Local Initiatives Support Corporation

Jennifer J. Burns, Director of Government Relations & Health Policy, Children's Action Alliance

Open Seat - Vince Torres, Community Member/Advocate

Dina Norwood, Managing Attorney, Community Legal Services

Jill Anne Castle, Professor/Advocate/Consultant, Arizona State University

Diana “Dede” Yazzie Devine, Community Member/Advocate

Melissa Kotrys, CEO, Contexture

Tory Roberg, Director of Government Affairs, Alzheimer's Association, Desert Southwest Chapter

Serena Unrein, Community Member/Advocate

Jane Jepson, Senior Director, Triumph Education





Recommendation for Public Member 
Assignment

Nominee About

Ashley Krutsinger 

Ashley has been a Medicaid recipient 
in 2 states, Washington and in the last 
two years Arizona. She has extensive 
experience with navigating the 
Medicaid system for over 10 years due 
to a genetic disorder physically 
disabling her at the age of 17. She is 
passionate about representing the 
young disabled community who utilize 
Medicaid programs. 



SMAC Member 
Assignment Vote



Open Discussion



Differential Adjusted Payments 
(DAP) Updates

Margaret Hackler
Value Based Purchasing/DAP Manager
Division of Business and Finance



DAP Background
• Since 2016, Differential Adjusted Payments (DAPs) have been used to incentivize providers 

that commit to actions aimed at:
o Enhancing the patient care experience
o Improving member health outcomes
o Reducing the overall cost of care

• DAPs are positive adjustments to the AHCCCS Fee Schedule, and health plans are required to 
pass these increases through to their contracted provider rates.

• AHCCCS leverages DAPs to advance policy objectives and support public health initiatives.

• DAPs are currently available to a wide range of provider types, including:
o Inpatient and outpatient hospitals
o Outpatient clinics
o Home and Community-Based Services (HCBS) providers
o Nursing facilities
o Dental providers



DAP Standards

• Designed as a short-term initiative (one year), with option for 
extension,

• Incentivizes a behavior change,

• Requires community impact to be proportional to fiscal investment,

• Not intended to subsidize or replace ongoing operational costs,

• Structured with clear quantifiable criteria and “yes/no” in nature, and

• Auditable.



DAPs for Calendar Year End 2027
• Public Health Initiatives

o Maternal Syphilis Program
o Medications for Opioid Use Disorder (MOUD) Program

• Extended Training Opportunities
o Wraparound training for clinics providing high-needs case management
o Child and Family Team (CFT) facilitation training

• Information Sharing Participation
o Closed Loop Referral System (CLRS)
o Health Information Exchange (HIE)
o Electronic Visit Verification (EVV)



Open Discussion



Upcoming Community Forums

Marcus Johnson
Deputy Director
Division of Community 
Engagement & Regulatory Affairs

Jakenna Lebsock
Deputy Assistant Director
Division of Managed Care



ALTCS HNT and ECR Rule Updates
• AHCCCS will be hosting public forums for updates on the HCBS Needs Tool 

(HNT)/Extraordinary Care Review (ECR) Rulemaking process:

o Friday, April 10; 9:30-11:30 AM
 ahcccs.zoom.us/webinar/register/WN_8VL_dhUFQpW1_ls0QSDG1Q#/registration

o Tuesday, April 14; 6:00-8:00 PM
 ahcccs.zoom.us/webinar/register/WN_EPRcPMnHR0CKVi2q5Mmouw#/registration

o American Sign Language (ASL), Closed Captioning, and Spanish interpretation will be 
available for both sessions.

• The Regular Rule will post for a 30-day public comment period on Friday, April 17, 2026:  
www.azahcccs.gov/PlansProviders/CurrentProviders/State/proposedrules.html

• AHCCCS will host a public hearing for the Rule on Tuesday, May 19, 2026.  

o Additional details will be shared when available.

https://ahcccs.zoom.us/webinar/register/WN_8VL_dhUFQpW1_ls0QSDG1Q#/registration
https://ahcccs.zoom.us/webinar/register/WN_8VL_dhUFQpW1_ls0QSDG1Q#/registration
https://ahcccs.zoom.us/webinar/register/WN_EPRcPMnHR0CKVi2q5Mmouw#/registration
https://ahcccs.zoom.us/webinar/register/WN_EPRcPMnHR0CKVi2q5Mmouw#/registration
http://www.azahcccs.gov/PlansProviders/CurrentProviders/State/proposedrules.html


ALTCS Request for Proposal (RFP) 
Stakeholder Listening Sessions
• AHCCCS invites members, family members, advocates, and providers 

to participate in upcoming listening sessions focused on the ALTCS EPD Program.

• These sessions will allow participants to share feedback/suggestions that 
AHCCCS will consider as part of the development of new ALTCS EPD health plan 
contracts, scheduled to begin October 1, 2027.

o Date: Wednesday, April 15, 2026; 6:00 p.m. - 7:30 p.m.
Register: ahcccs.zoom.us/webinar/register/WN_fkWIIzpGRSKdVCyp-wRuQw

o Date: Thursday, April 16, 2026;  9:30 a.m. - 11:00 a.m.
Register: ahcccs.zoom.us/webinar/register/WN_EemAccojSAm_Zeh7ejmiWA

o American Sign Language (ASL), Closed Captioning, and Spanish interpretation will 
be available for both sessions.

https://ahcccs.zoom.us/webinar/register/WN_fkWIIzpGRSKdVCyp-wRuQw
https://ahcccs.zoom.us/webinar/register/WN_fkWIIzpGRSKdVCyp-wRuQw
https://ahcccs.zoom.us/webinar/register/WN_fkWIIzpGRSKdVCyp-wRuQw
https://ahcccs.zoom.us/webinar/register/WN_EemAccojSAm_Zeh7ejmiWA


ABA Policy Updates
• AHCCCS will be posting the revised Applied Behavioral Analysis (ABA) policy for 

public comment in the near future.

• AHCCCS will be hosting public forums related to ABA:

o Provider-Focused Forum
 Wednesday, April 15 – 11:00 AM-12:00 PM

Register: ahcccs.zoom.us/webinar/register/WN_YnjBEyPZT72XbThUfM9ppQ

o Member/Family-Focused Forum
 Thursday, April 16 – 6:00-7:00 PM

Register: ahcccs.zoom.us/webinar/register/WN_nhuPvaEfSBqSzN9mJ6Y8mg

o American Sign Language (ASL), Closed Captioning, and Spanish interpretation will 
be available for both sessions.

https://ahcccs.zoom.us/webinar/register/WN_YnjBEyPZT72XbThUfM9ppQ
https://ahcccs.zoom.us/webinar/register/WN_nhuPvaEfSBqSzN9mJ6Y8mg


Open Discussion



New Web Pages: 
Rural Health Transformation 

Program and H.R.1

Marcus Johnson
Deputy Director
Community Engagement and Regulatory Affairs



New Web Pages
• Rural Health Transformation

o https://www.azahcccs.gov/AHCCCS/Initiatives/RHTP/

• H.R. 1 Implementation

o https://www.azahcccs.gov/AHCCCS/Initiatives/HR1/

https://www.azahcccs.gov/AHCCCS/Initiatives/RHTP/
https://www.azahcccs.gov/AHCCCS/Initiatives/RHTP/
https://www.azahcccs.gov/AHCCCS/Initiatives/HR1/
https://www.azahcccs.gov/AHCCCS/Initiatives/HR1/


Open Discussion



H.R.1 Implementation Updates

Josue Macias
Executive Consultant
H.R. 1 Implementation
Office of the Director



HR1 Overall Status – April 2026
• H.R. 1 Website Published

• H.R. 1 Implementation Lead Hire

• RHTP Website Published

• RHTP Implementation Lead Hire (Coming next week)

• RHTP Grant Opportunities (April – May)

Current Priorities

Community Engagement (Work Requirements) Stakeholder Feedback

• CE Portal - Member Interviews & Assistor Focus Groups (Now to Mid-April)

• CE Portal – Feedback Sessions (End of April)

• Medical Frailty Technical Requirements/Definitions Workshops (Early May)



Open Discussion



Desiree Greene
Project Manager
BAC and SMAC Liaison
Division of Public Policy and Strategic Planning

SMAC Updates



State Medicaid Advisory Committee 
2025 Preventive Survey Update
Thank you SMAC members for completing the survey. Your feedback is always encouraged and 
valued. The survey was created to help AHCCCS better understand the community's experience with 
accessing preventive health services.

• Some of the questions we asked included:

o Have you seen any improvements in access to preventive healthcare services in recent years?

o Do you believe patients have enough support navigating the healthcare system to access preventive 
services?

• Four themes were identified from the survey results: 

• 1. Access to Preventive Services; 

• 2. Health Literacy and Awareness; 

• 3. Utilization Patterns and Gaps; and 

• 4. System-Level and Administrative Barriers



Maricopa County Needs Assessment
Length: Roughly 5-6 minutes to complete

Importance: Provides Maricopa County residents who are 13 
years-old and older, with opportunity to share input on local 
health needs and priorities, helping guide future planning and 
investments that support health and well-being across the 
county.

Some questions ask about your zip code, town of residence, 
and physical/mental health to name a few.

Link to survey: https://publichealth-
redcap.maricopa.gov/surveys/?s=9FPXF4TMY7L47FRJ&r=m

Questions/concerns: MaricopaHealthMatters@maricopa.gov

https://publichealth-redcap.maricopa.gov/surveys/?s=9FPXF4TMY7L47FRJ&r=m
https://publichealth-redcap.maricopa.gov/surveys/?s=9FPXF4TMY7L47FRJ&r=m
https://publichealth-redcap.maricopa.gov/surveys/?s=9FPXF4TMY7L47FRJ&r=m
mailto:MaricopaHealthMatters@maricopa.gov


Call to the Public



2026 SMAC Meeting Calendar
Per bylaws language, SMAC meetings are to be held during the 1st or 2nd

Wednesday of January, April, July, and October from 1:00 p.m. - 3:00 p.m. 

2026 SMAC Meetings:
January 7, 2026
April 8, 2026
July 8, 2026
October 7, 2026 (final meeting of the year)

For all SMAC Dates and Meeting Materials, see the following link: 
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/smac.html

https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/smac.html


AHCCCS Public Comment and Tribal Relations 
News



Subscribe to AHCCCS News Alerts



Follow & Support AHCCCS on Social Media

@AHCCCSg
ov

@AHCCCSgov @AHCCCSGo
v

@AHCCCS AHCCCSgov

https://www.facebook.com/AHCCCSgov
https://www.facebook.com/AHCCCSgov
https://mobile.twitter.com/AHCCCSgov
https://www.instagram.com/ahcccsgov/
https://www.instagram.com/ahcccsgov/
https://www.linkedin.com/company/ahcccs
https://www.youtube.com/channel/UCpGimfqK_FSS8-FoVVwUEwg
https://www.youtube.com/channel/UCpGimfqK_FSS8-FoVVwUEwg
https://www.linkedin.com/company/ahcccs


Learn About AHCCCS’ Medicaid Program on 
YouTube!

Watch our Playlist:

Meet Arizona’s Innovative Medicaid Program

https://youtube.com/playlist?list=PLKKTE5l7eU5zHx7rHEOO0arbZDi4M5x0t


Resources and Quick Links

• AHCCCS Waiver

• AHCCCS State Plan

• AHCCCS Grants

• About AHCCCS

• AHCCCS Acronyms

• State Medicaid Advisory Committee 
(SMAC)

• Beneficiary Advisory Council (BAC)

• AHCCCS Tribal Consultation

● AHCCCS Whole Person Care Initiative (WPCI)

● AHCCCS Office of Human Rights

● AHCCCS Office of Individual and Family 
Affairs

● ALTCS

○ Email: mcotransitions@azahcccs.gov

○ FAQ: azahcccs.gov/Resources/Downloads/
ALTCSEPD/ALTCS-EPD_FAQ.pdf

● Understanding Public Comment

https://www.azahcccs.gov/Resources/Federal/waiver.html
https://www.azahcccs.gov/Resources/Federal/waiver.html
https://www.azahcccs.gov/Resources/StatePlans/
https://www.azahcccs.gov/Resources/StatePlans/
https://www.azahcccs.gov/Resources/Grants/
https://www.azahcccs.gov/Resources/Grants/
https://www.azahcccs.gov/AHCCCS/AboutUs/index.html
https://www.azahcccs.gov/AHCCCS/AboutUs/index.html
https://www.azahcccs.gov/shared/acronyms.html
https://www.azahcccs.gov/shared/acronyms.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/smac.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/smac.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/smac.html
https://www.azahcccs.gov/AHCCCS/CommitteesAndWorkgroups/medicaidbeneficiaryadvisorycouncil.html#:%7E:text=This%20innovative%20and%20critical%20council%20will%20provide%20a,can%20make%20Medicaid%20work%20better%20for%20all%20Arizonans.
https://www.azahcccs.gov/AHCCCS/CommitteesAndWorkgroups/medicaidbeneficiaryadvisorycouncil.html#:%7E:text=This%20innovative%20and%20critical%20council%20will%20provide%20a,can%20make%20Medicaid%20work%20better%20for%20all%20Arizonans.
https://www.azahcccs.gov/AmericanIndians/TribalConsultation/
https://www.azahcccs.gov/AmericanIndians/TribalConsultation/
https://www.azahcccs.gov/AHCCCS/Initiatives/AHCCCSWPCI/
https://www.azahcccs.gov/AHCCCS/Initiatives/AHCCCSWPCI/
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/ohr.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/ohr.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/OIFA.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/OIFA.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/OIFA.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/OIFA.html
https://www.azahcccs.gov/AHCCCS/HealthcareAdvocacy/OIFA.html
mailto:ALTCSmcotransitions@azahcccs.gov
https://www.azahcccs.gov/Resources/Downloads/ALTCSEPD/ALTCS-EPD_FAQ.pdf
https://www.azahcccs.gov/Resources/Downloads/ALTCSEPD/ALTCS-EPD_FAQ.pdf
https://www.azahcccs.gov/Resources/Downloads/ALTCSEPD/ALTCS-EPD_FAQ.pdf
https://www.azahcccs.gov/Resources/Downloads/ALTCSEPD/ALTCS-EPD_FAQ.pdf
https://www.azahcccs.gov/AHCCCS/Downloads/UnderstandingPublicCommentsonAHCCCSPolicy.pdf
https://www.azahcccs.gov/AHCCCS/Downloads/UnderstandingPublicCommentsonAHCCCSPolicy.pdf


Thank you and have 
a great day!
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