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TRI-AGENCY SPECIAL TRIBAL CONSULTATION MEETING AGENDA 

Attendees: Tribal Leaders, Tribal Health Directors, Tribal Health Programs Operated under P.L. 93-638 
Date and Time: Wednesday, May 27, 2026, from 8:30 a.m. to 4:30 p.m. (MST) 
Location: State Capitol 2nd Floor Conference Room, 1700 W Washington Street in Phoenix, Arizona 
In-Person Registration Link: https://forms.cloud.microsoft/pages/responsepage.aspx?id=vxbN6g7c20SOP743DHH-
ysl3HZGO_NhIo6AS-8PD0DJUNlZHTjc3VDNVNjNZSERNNlVLNzVCQjVVUy4u&route=shorturl 
Virtual Registration Link: https://ahcccs.zoom.us/meeting/register/wq0ht7IpStWuWYDmd-pRbQ?#/registration 

WEDNESDAY, MAY 27, 2026 

TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

8:00 AM – 8:30 AM 
(30 mins) 

Registration & Light Refreshments Sponsored by AHCCCS  

8:30 AM – 8:38 AM 
(8 mins) 

Opening Blessing 
Aaron Dennison Samm 

Traditional Practitioner, FDIHB 
 

8:38 AM – 8:40 AM 
(2 mins) 

Zoom Controls 

Desiree Greene 
AHCCCS Program Manager & 

Medicaid Advisor 
 

 

8:40 AM – 8:42 AM 
(2 mins) 

Tribal Consultation Notification 
Jazmin Villavicencio-Bahe 

AHCCCS Tribal Liaison 
 

8:42 AM - 8:45 AM 
(3 mins) 

Welcome 
Meaghan Kramer 
Governor’s Office 

 

https://forms.cloud.microsoft/pages/responsepage.aspx?id=vxbN6g7c20SOP743DHH-ysl3HZGO_NhIo6AS-8PD0DJUNlZHTjc3VDNVNjNZSERNNlVLNzVCQjVVUy4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=vxbN6g7c20SOP743DHH-ysl3HZGO_NhIo6AS-8PD0DJUNlZHTjc3VDNVNjNZSERNNlVLNzVCQjVVUy4u&route=shorturl
https://ahcccs.zoom.us/meeting/register/wq0ht7IpStWuWYDmd-pRbQ?#/registration
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TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

8:45 AM – 8:55 AM 
(10 mins) 

Opening Remarks 

Roberta Harrison 
AHCCCS Director 

 
Debbie Johnston 

ADHS Director 
 

Mary Foote 
AOEO Director 

 

8:55 AM - 9:00 AM 
(5 mins) 

BREAK  
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TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

9:00 AM - 10:00 AM 
(60 mins) 

AHCCCS – Rural Health Transformation 
Program 
 
• RHTP initiative overview: CMS strategic 

priorities and funding use 
• Behavioral Health and SUD Expansion Grant 
• Making Rural Healthcare Accessible: Telehealth 

Digital Transformation and Rural Health 
Innovative Care Pilot 

• Making Rural Healthcare Resilient: shared 
services, EHR upgrades, and technical 
assistance 

• Review Tribal Interest Form Highlights  
• Two pathways for Tribal engagement: 

Government-to-Government and Vendor / 
Contractor Partnership 

• Competitive scoring rubric and the meaningful 
Tribal engagement bonus 

• CMS rules, federal constraints, and statutory 
cost category caps 

• Technical assistance available under each 
pathway 

• Reporting cadence and the timeline as Tribal 
Nations will experience it. 

Katie Pompay 
Executive Project Manager, 

RHT, AHCCCS 
 

10:00 AM - 11:00 AM 
(60 mins) 

AHCCCS Discussion 
 
• Facilitated discussion on AHCCCS-led 

initiatives and the overall program framework 
• Tribal questions, clarifications, and feedback on 

initiative design and pathways 

Tribal Leaders, Tribal Health 
Directors, 638 CEOs 

 
Moderator:  

Jazmin Villavicencio-Bahe 
AHCCCS Tribal Liaison 
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TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

11:00 AM – 11:05 AM 
(5 mins) 

BREAK  

11:05 AM - 11:45 AM 
(40 mins) 

AOEO - Rural Health Transformation Program 
• Rural Health Workforce Development and 

Training Program overview 
• Rural Health Education and Training Expansion: 

clinical rotations, residency slots, and 
accelerated education 

• Financial Incentives for Rural Practice tied to 
the five-year rural service commitment 

• Provider Upskilling and Residency Support  
• Arizona Healthcare Workforce Project and the 

coordinated workforce planning office at OEO 

Katie Belous 
Workforce Sector Strategies 

Administrator, AOEO 
 

11:45 AM - 12:30 PM 
(45 mins) 

AOEO Discussion 
• Facilitated discussion on OEO-led initiatives  
• Tribal questions, clarifications, and feedback on 

initiative design and pathways 

Tribal Leaders, Tribal Health 
Directors, 638 CEOs 

 
 

Moderator: 
Dante Mitchell 

AOEO Tribal Liaison 
 
 

 
 
 
 
 

12:30 PM - 1:15 PM 
(45 mins) 

Lunch (Priority for Tribal Leaders, Appointed Delegates, IOU Leaders, Tribal Directors) 
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TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

1:15 PM - 2:05 PM 
(50 mins) 

ADHS - Rural Health Transformation Program  

• Overview of ADHS-led Initiatives 
• Chronic Disease Prevention and Management 

Grant 

o Discuss the proposed strategies and 
receive input 

• Maternal and Fetal Health Grant 
o Discuss the proposed strategies and 

receive input 

• CHW & EMS Workforce 
o Workforce training needs for 

Community Health Workers (CHW) 
and Emergency Medical Service 
Providers (example: paramedics, 
EMT) 

Celia Nabor 
Assistant Director, Public 
Health Prevention, ADHS 

 
Nicole Witt, 

Assistant Director, Public 
Health Preparedness, ADHS 

 

2:05 PM - 2:50 PM 
(45 mins) 

ADHS Discussion 
• Facilitated discussion on ADHS-led initiatives 
• Tribal questions, clarifications, and feedback on 

maternal-fetal health and chronic disease 
initiatives 

• Funding framework 

Tribal Leaders, Tribal Health 
Directors, 638 CEOs  

 
Moderator:  

Gerilene Haskon 
ADHS Tribal Liaison 

 

2:50 PM - 3:05 PM 
(15 mins) 

Summary & Overview 
• Synthesis of Tribal themes raised across AZ 

RHTP initiatives 

Meaghan Kramer 
Governor’s Office 

 

3:05 PM – 3:10 PM 
(5 mins) 

Break  
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TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

3:05 PM - 4:15 PM 
(70 mins) 

Open Floor 
• What priority is your Nation, Tribe or Community 

already advancing that we should understand? 

• What does meaningful consultation look like 

throughout the life of this work?  

• How can we structure our engagement, our 

timelines, and our decision making in ways that 

respect Tribal sovereignty?   

• What information, time, or support from us 

would be most useful as you determine the 

funding pathway, and what would not be 

helpful? 

• If your Nation, Tribe, Community chooses to 

engage with a vendor or contractor partner, how 

can we design the procurement and the 

partnership so that your voice and authority 

remain central to project design and 

implementation? 

Tribal Leaders, Tribal Health 
Directors 

 
- 
 

Moderator: Jazmin 
Villavicencio-Bahe 

AHCCCS Tribal Liaison 
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TIME TOPIC Presenter(s) 
Reference Documents 

(please review ahead of 
TC) 

4:15 PM - 4:30 PM 
(15 mins) 

Next Steps & Closing Remarks 
• Documentation of today's conversation and 

materials posted online 
• Commitment to close the loop on questions, 

including those requiring CMS clarification 
• Confirmation of dedicated liaisons by agency 
• Pathways for initiating Government-to-

Government engagement ahead of procurement 
release 

• How Tribal input will be carried into program 
design decisions 

Roberta Harrison 
AHCCCS Director 

 
Debbie Johnston 

ADHS Director 
 

Mary Foote 
ADEO Director 

 

4:30 PM Adjourn 
Gerilene Haskon 

ADHS Tribal Liaison 
 

 


