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SECTION: 3 CHAPTER: 1000
POLICY: 1002, Performance Improvement Projects

1. PURPOSE:
The Arizona Department of Health Services/Division of Behavioral Health Services
(ADHS/DBHS) is committed to establishing high quality behavioral health services. One
method for achieving this is through adherence to the standards and guidelines set by the
Centers for Medicare and Medicaid Services (CMS).

This policy provides information regarding the responsibilities of T/RBHAs in implementing
and reporting Performance Improvement Projects as required by ADHS/DBHS.

2. PROCEDURES:
a. Performance Improvement Projects

i A PIP is a systematic process created to:

(1) Identify, plan and implement system interventions to improve the quality of care
and services provided to behavioral health recipients;

(2) Evaluate and monitor the effectiveness of system interventions and data on an
ongoing basis; and

(3) Result in significant performance improvement sustained over time through the
use of measures and interventions.

i PIPs are designed to:

(1) Demonstrate achievement and sustainment of improvement for significant
aspects of clinical care and non-clinical services;

(a) A clinical study topic would be one for which outcome indicators measure a
change in behavioral health status or functional status; and,

(b) A non-clinical or administrative study topic would be one for which indicators
measure changes in member satisfaction or processes of care.

(c) Correct significant systemic issues that come to the attention of ADHS/DBHS
in part through:

(d) Data from ADHS/DBHS functional areas (e.g.: network, medical director’s
office);

(e) Statewide contractor performance data and contract monitoring activities;

(f) Tracking and trending of complaints, grievance and appeal data and quality
of care concerns;

(g) Provider credentialing and profiling as well as other oversight activities, such
as chart reviews;

(h) Quality Management/Medical Management data analysis and reporting; and

() Member and/or provider satisfaction surveys and feedback

i What are the current PIPS?

(1) Specific information concerning current PIPs can be found in the ADHS/DBHS
Quality Management Plan and ADHS/DBHS Utilization Management Plan. The
process for carrying out a PIP is documented in the ADHS/DBHS Bureau of
Quality and Integration (BQ&I) Specifications Manual.
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b. Reporting

i All PIPs conducted by the T/RBHAs must use the PIP reporting templates included in
the ADHS/DBHS BQ&I Specifications Manual, Attachment B-9, to report PIP
progress as determined by the ADHS/DBHS Office of Performance Improvement
(OPI).

3. REFERENCES:
42 CFR 438.240
AHCCCS/ADHS Contract
ADHS/RBHA Contracts
ADHS/TRBHA IGAs
AHCCCS Medical Policy Manual, Chapter 900
ADHS/DBHS Annual Quality Management Plan
ADHS/DBHS Utilization Management Plan
ADHS/DBHS Bureau of Quality and Integration Specifications Manual
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