[bookmark: _GoBack]Quarterly Performance Improvement Report Template
Date of Submission:		_________________________	
RBHA Name:			_________________________	
Contact Person:							
Quarter/Fiscal Year:							

COMPLAINT DATA SUMMARY REPORT:
	Data Summary
(Written summary of the data.  May include graphic representation if pertinent to data. Must include rate per thousand - all complaints filed X 1000/total number of members with open EOC.)






	Analysis of Data and Identification of Trends
(Analysis includes identification of RBHA tracking and prediction of possible data trends when data is compared to previous quarters.  Analysis must include outlier members who have filed multiple complaints.  Comparison of complaints by behavioral health category and eligibility should be included.)










	Plan to Address Trends
(Summarize the RBHA’s plan to address negative trends.  Include RBHA’s plans to address tracking/trending outcomes identified during the data review process.  Ensure that previously identified plans are incorporated into this section.  Include outcomes of previous interventions.)







QUALITY OF CARE CONCERN SUMMARY REPORT:
	Data Summary
(Written summary of the data.  May include graphic representation if pertinent to data.)






	Analysis of Data and Identification of Trends
(Analysis includes identification of RBHA tracking and prediction of possible data trends when data is compared to previous quarters.)










	Plan to Address Trends
(Summarize the RBHA’s plan to address negative trends.  Include RBHA’s plans to address tracking/trending outcomes identified during the data review process.  Ensure that previously identified plans are incorporated into this section.)







OTHER ACTIVITIES (Optional):
	Analysis, Trends, and Plans
(Summary of any other activities currently under focus.  May include graphic representation if pertinent to data.)




