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October 1, 2018 Policies 
 
 
 



Total of 175 Policies 
have opened as a 

result of the  
10/01/18 Contracts 
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Phase 1 Policies  
Included Bidder’s Library Policies 

opened 61 Policies with 22 ACOM 39 AMPM 
Goal to have all Posted to the Approved Not Yet Effective  

by July 2018  

 

Phase 2 Policies 
  Opened 12 Policies with 4 ACOM and 8 AMPM 
Goal to have all Posted to the Approved Not Yet Effective  

by August 2018  

 

Phase 3 Policies 
  Opened 102 Policies with 30 ACOM 72 AMPM 

Goal to have all Posted by February 2019 
 

Subject to change 
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Arizona Management System (AMS) 

• Policy revisions taking 7-9 months 
from start to final publishing 

 

• Developing a Huddle Board 
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Huddle Board 
That Dam Policy Process 
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Constant Contact 
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Steps During the Policy Process  

The Policy process takes between 7-9 months 
• Identify a Subject Matter Expert (SME) to Lead the Policy 

• Identify Work Group consist of different Departments within AHCCCS 

• Work Group Meetings 

• Financial Review Committee (FRC) 

• Assistant Director Sign-off 

• AHCCCS Policy Committee (APC) 

• 45 Days Tribal Consultation Notification/Public Comment 

• Approved Not Yet Effective (If needed)   

• Final Publishing 
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List of  
Priority 1 Policies 

 
 
 
 
 

Subject to change 
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List of Phase 1 ACOM Policies 
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List of Phase 1 AMPM Policies 
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 Subject to change 



Continued: Phase 1 AMPM Policies 
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List of  
Priority 2 Policies 

 
 
 
 
 

Subject to change 
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List of Phase 2 ACOM Policies 
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List of Phase 2 AMPM Policies  
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List of 
Priority 3 Policies 

 
 
 
 
 

Subject to change 
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List of Phase 3 ACOM Policies  
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Continue: Phase 3 ACOM Policies 
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List of Phase 3 AMPM Policies  
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Continue: Phase 3 Policies 
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Continue: Phase 3 Policies 
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Questions? 
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Thank You. 
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