Targeted Investments Quality Improvement Collaborative
Kick-off Meeting Agenda

Agenda:

January 27", 2019
10 AM to 2 PM

Arizona State University Memorial Union
301 E Orange St, Tempe, AZ 85281
Arizona Ventana Ballroom, Room 241

Time

Topic

Presenter

10:00 AM —-10:10 AM

Welcome & Introductions

George Jacobson

10:10 AM —-10:30 AM

Goal & Purpose
e Champion Expectations
e QIC Expectations
e Peer Learning
e Participation Milestone
Incentive
e CME/CEU

William Riley, George Jacobson

10:30 AM —-10:45 AM

What is the Health Plan Role in the
Qlc?

Charlton Wilson, MD

10:45 AM - 11:15 AM

TIP Measures Panel
e Process & Alignment
e Where do they come from?
e Attribution Methodology
e Data Use Authorization
e Targets

George Jacobson, Charlton
Wilson, MD, George Runger

11:15 AM - 11:45 PM

Data Sharing
e Structure
e Operations
e Dashboard

George Runger, Gevork
Harootunian

11:45 AM —12:15 PM

Working Lunch — Boxed Lunches

12:15 PM - 1:30 PM

Breakout Session to Facilitate Peer
Learning

William Riley, Satya Sarma,
Charlton Wilson, George
Jacobson, George Runger,
Jennifer Barrett

1:30 PM — 1:45 PM

QIC Schedule

William Riley

1:45 PM — 2:00 PM

Wrap-up and Next Steps

William Riley
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