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9.0.07 CREDIT BALANCE RECOVERY PROGRAM 
CREDIT BALANCE RECOVERY PROGRAM OVERVIEW 
As the payer of last resort, AHCCCS and their Acute and Long-Term Care (LTC) contractors require 
providers to coordinate benefits with other commercial insurance carriers and Medicare, as appropriate. 
With multiple potential payers, both known and unknown, the opportunity for credit balances is always 
present, as is the need to identify and recover these types of overpayments.  

Provider overpayments are a normal occurrence and can result from numerous causes, such as incorrect 
application of third party liabilities, charge reversals, duplicate billings/payments, incomplete billing data, 
and overlapping inpatient claims, among many others. HMS’s Credit Balance Recovery (CBR) project for 
AHCCCS and participating Management Care Organizations (MCOs) is fully operational and ready to 
continue at the start of a new contract.  

HMS has unique expertise in performing credit balance recovery for Medicaid programs. We have closely 
worked with our Medicaid agency clients to tailor our proven CBR process and resources to respond to 
the unique needs of our clients, including AHCCCS. Since 2004, HMS has been providing CBR services 
in Arizona to identify overpayments and seek recovery from Arizona Medicaid providers, resulting in 
over $14 million in recovered payments. We designed our 
provider-sensitive approach to achieve six key goals:  
  
  
  
  
  

 
  

 

 
 

 
 

  

 
  

   

   

  
  

   

Using a best-practice approach to 
identify and review credit balances, 
we have performed over 3,880 
reviews and recovered over $14 
million in overpayments from 
providers on behalf of AHCCCS and 
their MCOs. 
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The efficient process that AHCCCS has created effectively supports providers’ efforts to resolve credit 
balances in a timely manner. 
Unlike some states that require a 
significant effort on the part of 
providers to refund 
overpayments, AHCCCS allows 
for a quick resolution by 
mandating a consistent process 
in which providers initiate the 
refund. By making the process 
easier for providers, AHCCCS 
has created an overall efficient 
and timely refund program. 
Figure 9.0.07-1 identifies 
HMS’s credit balance root cause analysis. 

PERFORMING CREDIT BALANCE REVIEWS  
We use three main methods to review and validate potential credit balances: 

  
 

  

  
 

 
 
 

 
 

 

  

 

 

OUR INVISION AUDIT MANAGEMENT APPLICATION FACILITATES TRACKING AND 
REPORTING 

 
 

 

Figure 9.0.07-1. HMS’s Credit Balance Root Cause Analysis.  
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Figure 9.0.07-4.  
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In the following sections, we provide our method of approach to meeting AHCCCS and the State of 
Arizona scope of work and continuing to provide industry leading credit balance recovery services. Also, 
in response Section 9.1 we provide a quick reference cross-walk to the requirements from AHCCCS’s 
scope of work.
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CREDIT BALANCE RECOVERY PROGRAM PROCESS 
In this section, we discuss our customized approach to conducting the following types of credit balance 
recovery on AHCCCS’s and their health plan contractor’s 
behalf:  

 Provider self-audits 

 Onsite audits 

 
  

PROVIDER SELF-AUDITS 
 

 
 
 

  

 

 
 

  

 
 
 

 
 

 

 
 
 

 
 

 

 
 

 
 

 
  

 
  

 












