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9.0.08 COMMERCIAL INSURANCE RECOVERY 
COMMERCIAL INSURANCE RECOVERY OVERVIEW 
As the incumbent, HMS already provides AHCCCS with post-payment recovery services. We pursue 
payment for Medicaid-paid claims for which another third-party payer might be liable. Under our 
current contract beginning October 2013, we have recovered more than $8.1 million to date 
through directly billing responsible commercial insurance and TRICARE carriers for the fee-for-
services claims only. HMS’s demonstrated success in Arizona is due in large part to our knowledgeable 
staff, existing infrastructure, billing platforms, automated and manual posting technology, electronic 
billing submissions, and local Phoenix, Arizona presence. Selection of a vendor without our proven 
success would place recoveries at great risk. Development time for new billing platforms connections can 
vary from nine to eighteen months from launch to production, with delays coming as carriers attempt to 
work on ingestion of Medicaid Reclamation data, as those formats and processes do not follow the 
HIPAA-standard of a provider claim, requiring workflow and payment modification among others. HMS 
has 100+ electronic billing connections in place today. 

This proposal section details the following: 

 Our methodology for selecting and billing claims to the 
appropriate liable third party, which enables us to 
maximize recoveries for AHCCCS and bring in dollars 
faster: 

 Our extensive, comprehensive database of third-
party–coverage data houses more than 1.4 billion 
insurance policy records, which we use to identify 
payers liable for payments made by AHCCCS. 

 Because of our experience working with carriers directly, we know and use the best method to bill 
Medicaid reclamation claims to each payer. 

Our direct experience in serving as the State’s TPL service provider since 2005, combined with more than 
30 years of experience in providing these services to over 40 state and Medicaid agencies, enables us to 
achieve exceptional results for AHCCCS. Since the start of SFY 2018, we have recovered more than 
$1.2 million through our direct billing process on behalf of AHCCCS.  

Also, in response Section 9.1 we provide a quick reference cross-walk to the requirements from 
AHCCCS’s scope of work. 

HMS’S COMMERCIAL INSURANCE RECOVERY PROGRAM SUCCESS FOR 
ARIZONA 
Experience, performance, and results are the best indicator an effective and comprehensive third party 
program. The billing and recovery protocols developed specifically for Arizona ensure that we are able to 
prepare and submit AHCCCS TPL claims to liable third parties within all state and federally mandated 
guidelines and timeframes (42 CFR 433.139). 

In working with commercial payers to 
move 90% of all reclamation billings 
to electronic submission, experience 
shows that it takes 9 to 18 months 
from initial contact to implementation 
of an electronic platform. HMS has 
already invested this time, selecting 
us to perform commercial recovery 
reduces risk.  
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COMMERCIAL INSURANCE RECOVERY PROCESS 
PROCESS FOR SECURING TPL RECOVERIES 

 
 

 

 

Figure 9.0.08-1 illustrates our direct billing process. 

Figure 9.0.08-1  
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SELECTING CLAIMS FOR RECOVERY 
 

 
 

 
 

 
 

 
 

 

 
  

 

 
 

 

 

ANALYZING POLICY COVERAGE 
 

 
 
 

 
 

 
 

 
 

APPLYING CLAIM EDITS 
 
 

For each client project, we review 
programmed claim-selection edits 
and control protocols periodically to 
enhance billing accuracy and 
minimize carrier and provider 
abrasion. 
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PERFORMING QUALITY ASSURANCE 
 

 

 
 

  

 
 

 

 
 

 
 

DIRECTLY SUBMITTING CLAIMS TO CARRIERS 

 
 

  

HMS does not work for companies 
that bill Medicaid. Therefore, we will 
not submit a claim to an insurance 
carrier that another unit of our 
company had originally billed. 
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Figure 9.0.08-2.  
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Figure 9.0.08-3.  

 

VERIFYING RECEIPT OF CLAIMS 
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COORDINATION OF BENEFITS ON PHARMACY CLAIMS 

 
 

 
 

 
 
 

  

 
  

RECEIPT OF PAYMENTS 
 
 
 

  

 
 

 

 
 

  
 

  

  

  

  
 

  
 

  

TRACKING RECOVERIES IN THE HMS ACCOUNTS RECEIVABLE SYSTEM  
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ACCOUNTS RECEIVABLE SYSTEM PROCESS FLOW 

 
 

   

  

  

  

RECEIPT AND PROCESSING OF THIRD-PARTY CLAIM—ADJUDICATION INFORMATION 

HMS receives and captures remittance information, including payments and EOBs information, through 

 
  

RECEIPT OF DOCUMENTS 

 
 

  

  

  
 

  
 

POSTING OF REMITTANCES 
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UPDATING THE HMS INTERNAL ACCOUNTS RECEIVABLE SYSTEM 

 

  
 

 

  

  

  
  

 
 

 

Our A/R system currently supports 
over 40 state and Medicaid agencies 
that depend on us to maintain a 
technologically sound, automated 
billing and account system for data 
collection, account maintenance, 
claim recovery, and closure. 
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Figure 9.0.08-5.  

ACCOUNT BALANCING AND INVOICING 
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REPORT OF CARRIER OVERPAYMENTS TO AHCCCS 
 

 
 

  

DOCDNA ALLOWS USERS TO MONITOR AND TRACK REMITTANCE INFORMATION  
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Figure 9.0.08-6.  
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Figure 9.0.08-7.  

 

Figure 9.0.08-8.  
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HMS’S RECOVERY FOLLOW-UP APPROACH 
 

 
 

 
 
 

 
 

 
 

 

 
 
 

 

 
 

 
 

 
 

 
 
 

  

 
 

 
 

  

 
 

 

 

 
 

Because B2B automation shortens 
the claims billing and payment cycle, 
AHCCCS receives recoveries more 
quickly. 

 

Our posting processes achieve faster 
recoveries for AHCCCS. Through 
expedited payment- and denial-
posting obtained from electronic 
front-end Response Files and 
electronic remittances for 
reconciliation to the A/R system, we 
receive and process claim payments 
more quickly. 
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FOLLOW-UP ON CLAIM DENIALS 
To maximize recoveries for our clients, our effective follow-up processes ensure that the correct payers 
pay for Medicaid recipients’ services. We analyze, correct, and resubmit inappropriately rejected and 
denied claims. Our follow-up protocols include the following: 
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MANAGING DENIALS AT THE CARRIER LEVEL 
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HMS OFFERS STRATEGIES TO IMPROVE ON OUR SUCCESS 
 

 
 

 

HMS has identified the following strategies to improve our results for the next contract: 

  
 

  
 

  
 

  

 
 

STRATEGY TO MAXIMIZE RECOVERIES TO AHCCCS: MEDICAID MANAGED CARE SAFETY 
NET RECOVERIES 
HMS understands that AHCCCS contracts the delivery of health care services for more than 1.6 million 
Arizona Medicaid members to commercial Managed Care health plans. Under the terms of their contracts, 
Arizona health plan contractors are responsible for billing claims to liable third parties to collect 
recoveries. A contractor’s primary focus, though, is to manage the network of providers and care given to 
the State’s Medicaid population. Most of these organizations lack strong cost avoidance and recovery 
capabilities, do not have robust TPL billing technology and processes in place, have limited regulatory 
authority, and often are not financially incentivized to maximize cost recoveries. Additional reasons 
Medicaid contractors struggle with effective cost containment and recovery include: 
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STRATEGY TO MAXIMIZE RECOVERIES TO AHCCCS: ACUTE CARE CONTRACTOR AND 
LONG TERM CARE CONTRACTOR COME-BEHIND SERVICES 
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BILLING LIABLE THIRD PARTY PAYERS 
HMS will submit all claims to liable third parties in formats that are compliant with provisions in federal 
law and regulations, specifically HIPAA and Code of Federal Regulations (CFR) 45 CFR 162.920 as 
amended. We also affirm our compliance with the HIPAA requirements detailed in RFP Attachment C. 
HMS will seek prior approval from AHCCCS if a third party requires a proprietary format. 

HMS has customized our billing processes and supporting systems to meet AHCCCS’s specific business 
rules. The generated billings include institutional, pharmacy, and professional claims that have satisfied a 
detailed list of eligibility edits and coverage criteria. 

Please see proposal Section 9.0.09 for a description of HMS’s in-place NEDB that maintains more than 1 
billion eligibility data files to match for the purpose of identifying claims billable to third parties. 

Our flexible, edit-driven process permits us to rapidly modify and customize our billing platforms and 
adjust claims and population selection criteria to include additional types of data at AHCCCS’s 
discretion. For example, HMS can easily incorporate additional populations into the recovery process 
such as participants in other State programs. 

HMS’s TPL project success is driven by our ability to bill commercial insurance sources, PBMs, 
TRICARE, LTC carriers, TPAs, and other entities for claims that AHCCCS has paid but for which the 
program is not financially liable. HMS’s billing protocols ensure that we are able to prepare and submit 
Medicaid TPL claims to liable third parties in accordance with State and federal regulations. We operate 
in accordance with the HIPAA requirement outlined in RFP Attachment C and will continue to do so in 
the next contract term. HMS has consistently demonstrated our ability to bill liable third parties and 
manage the process for delivering recovered funds to Arizona. 

REPORTING 
HMS will continue to provide AHCCCS with monthly activity, financial, and FMAP reporting. In 
Sections 9.15 Periodic Report Requirements we provide additional require information.  

Please see Attachment 3 for sample reports associated with our commercial insurance recovery services 
on behalf of Arizona.
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