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9.0.09 COMMERCIAL INSURANCE COVERAGE VERIFICATION/ DATA 
MATCH 
COMMERCIAL INSURANCE VERIFICATION AND DATA MATCH OVERVIEW 
Nationally, HMS generates billions of dollars in cost 
avoidance savings for our clients by identifying and 
verifying millions of insurance policies and delivering 
verified Third Party Liability (TPL) information to over 40 
Medicaid and state clients. We do not rely on reverse 
engineering, a handful of large carriers, or other indirect 
and incomplete approaches to identify third party 
insurance.  

 

 

 
  

 
 

 
 

  

  
  

  
  

  

 

  

 
 

  
 

 
 

In Arizona, we delivered more than 
304,000 new policy segments in SFY 
2017 to help the State avoid an 
estimated $154 million in Medicaid 
program costs. 
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HMS INSURANCE VERIFICATION AND DATA MATCH SUCCESS FOR 
ARIZONA 
As part of our long-term relationship with AHCCCS, we currently provide First Party Liability (FPL) and 
TPL recovery services with predictable, consistent results—measured not only by actual dollars cost 
avoided or recovered, but also by our ability to operate effectively within Arizona’s unique environment. 
In State Fiscal Year (SFY) 2017, HMS delivered more than 304,000 new TPL segments that helped 
AHCCCS cost avoid over $154 million and since SFY 2013, HMS has provided information that has 
saved the State an estimated $681 million. 

ARIZONA-SPECIFIC KNOWLEDGE 
No other vendor understands Arizona’s TPL environment as well as HMS because no other vendor has 
worked side-by-side with stakeholders, including State staff, payers, providers, and AHCCCS Health Plan 
contractors. In a new contract term, we will continue using these established relationships, processes, and 
data, ensuring no disruption to commercial insurance recoveries and in continued support of commercial 
insurance coverage verification efforts.  

 
 

 
 

 

  

HMS currently matches the Arizona 
Medicaid eligibility file against over 
1.4 billion insurance records each 
month to identify and verify TPL 
coverage for Medicaid members. 
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In the following sections, we provide our method of approach to meeting AHCCCS and the State of 
Arizona Coverage Verification and Commercial Insurance Data Match scopes of work and continuing to 
provide industry leading commercial insurance verification and data match services. In response Section 
9.1 we provide a quick reference cross-walk to the requirements from AHCCCS’s scope of work. 

COVERAGE VERIFICATION  
Insurance verification is performed for all third party insurance leads and insurance match results. No 
matter the source, a best practice remains confirmation of the accuracy of data supplied. Every newly 
identified instance of third party coverage we provide to AHCCCS is a verified record, so the State can 
confidently avoid paying future claims based upon the information we provide, and achieve savings worth 
many times the value of payments retroactively recovered. The quality of the verified TPL information 
we deliver means that we do not place unnecessary administrative burden on the stakeholder community. 
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Our vigorous Verification program for AHCCCS includes the following key features: 
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VERIFICATION TECHNIQUE NUMBER 1: ECARE 
 

 
 

 
 

 
 

 
  

 

 
 

Figure 9.0.09-2.  

 
 
 

 

   

Using multiple verification 
techniques, including automated and 
batch verification, allows us to 
process large volumes of verification 
leads in a timely manner, ensuring 
that our clients receive the 
information quickly. 
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Figure 9.0.09-3.  
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VERIFICATION TECHNIQUE NUMBER 2: 270/271 TRANSACTIONS 
 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

  

 
 

  
 

 

  
  

  
 

  
 

 

 

We have customized 270/271 
transaction platforms in place, 
developed specifically to exchange 
Medicaid data with carriers. Another 
vendor would have to develop and 
test numerous file exchange 
protocols based on what information 
the carrier needs to perform 
verification and what information 
comes back. 
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VERIFICATION TECHNIQUE NUMBER 3: EWORKER  
 

 
 

  

 
 

 
 

 
 
 

  

 
 

  

 
 

 
 
 

 

HMS’S VERIFICATION QUALITY ASSURANCE PROCESS 
 

  

  
 

  
  

  
 

  
 

HMS eWorker is an example of how 
our cultivation of innovative ideas 
fosters process enhancements and 
allows us to provide a cost-effective 
verification solution to our clients. 
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 Fully Verified. Without complete verification, match errors would cause a myriad of problems, 
including incorrect information sent to providers, errors in the processing of retroactive claims, 
erroneous denials, and added burden and frustration on the part of all stakeholders. 

 Reliable. Our cost avoidance processes are operational, tested, and in place in Arizona. We have 
delivered more than 2.1 million verified cost avoidance records during the current contract term, with 
an estimated value of $681 million, and we will continue to deliver accurate records starting on Day 
One of the new contract term. 

COMMERCIAL INSURANCE DATA MATCH PROCESS 
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Figure 9.0.9-4.  
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NATIONAL ELIGIBILITY DATABASE (NEDB) 
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Figure 9.0.09-5.  
 

 
 

 
 

 

MAINTAINING A DATA-SHARING NETWORK FOR ARIZONA 
 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

Our NEDB contains more than 1.4 
billion carrier eligibility records, 
including more than 1.2 million 
records on insured Arizona residents. 
We can use these resources to 
identify Medicaid TPL cost savings 
opportunities. 



 
 

March 22, 2018 Confidential and Proprietary Page 9.0.09 - 17 

Arizona Healthcare Care Cost Containment System (AHCCCS) 
Request for Proposal, Solicitation #YH18-0037 

Third Party Liability and Recovery Audit Services 
9.0 HMS Proposed Method of Approach 

9.0.09 Commercial Insurance Coverage Verification/Data Match 
 

 
 

 
 

 
 

 
 

 
  

 
 
 

 
 

 

 
  

  
 

  

 

Figure 9.0.09-6.  
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HMS’S EXPERIENCE WITH ADDITIONAL INSURANCE CARRIERS 
Failure to look beyond traditional employer sponsored coverage segments to other insurance types places 
risk on the millions of dollars in savings AHCCCS experiences today as a result of HMS’s third party 
insurance identification and verification process. In addition to receiving enrollment and eligibility data 
and information from major medical and pharmacy commercial insurance carriers, as aforementioned we 
identify and recruit other insurers, including commercial, self-funded plan, and managed care 
organizations. 

 
  

Government-Sponsored Health Plans  

 
 
 

 
 
 

 

 
 
 

 
 

  

LONG TERM CARE AND DENTAL INSURANCE PLANS  

 
 

 
 

 
 

 
 

  
  
  
  

We have performed TRICARE data 
matching and recovery services for 
the majority of Medicaid agencies. As 
a result, we understand the data 
irregularities and apply edits to 
exclude certain types of coverage 
categories from TPL services 
processes. 
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HMS developed our iMatch tool 
through years of experience working 
with healthcare eligibility data. Our 
thorough analyses leave no stone 
unturned, yielding more matches 
than other approaches. No other 
vendor can match our proven 
validation and verification best 
practices to weed out false positives. 
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Figure 9.0.09-8.  
 

IMATCH DIFFERENTIATORS 
 

 

  
 

  
 

   

  
 

METHOD OF VERIFYING DATA MATCHES  
  

RESULTS DELIVERY TO AHCCCS 
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 What if the third party resource file has a terminated medical coverage for Recipient A and HMS 
identifies an active medical policy but the start date of the active policy is before the end date of the 
terminated one? 

 Are there types of policies that cannot be coordinated with Medicaid and should be excluded, i.e. 
Pharmacy Discount Plans?  

 What if the third party resource file has an active medical coverage for Recipient A and HMS identifies 
a different active medical policy with a different carrier and policyholder? 

 
 
 

 

 

Figure 9.0.09-9.   

 
 






