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The following sections present our responses to your specific TPL Scope of Work requirements.  
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PERIODIC REPORT REQUIREMENTS 
RFP Reference: Attachment A, Periodic Report Requirements 

HMS understands AHCCCS’s requirements regarding financial and statistical report format, content, and 
frequency of submission. HMS will comply with all changes specified by AHCCCS and will be 
responsible for continued reporting beyond the term of the contract for the finalization of retained cases, 
if any, beyond the transition to a new contractor. For additional detailed information, please see our 
detailed response to Section 9.15 Period Report Requirements. 

TPL PROGRAM RECOVERIES CONTRACTOR ACTIVITIES  
RFP Reference: Attachment B, AHCCCS TPL Program Recoveries 
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9.1.3 ESTATE RECOVERY 
RFP Reference: 5.3 

HMS is the most experienced and qualified Medicaid 
estate recovery contractor in the industry, assisting states 
since the early 1990s with their design, implementation, 
and operation of Medicaid estate recovery programs. Our 
results speak to our capabilities. Since 1999, we have 
delivered more than $35 million in post-death recoveries 
as the Medicaid estate recovery vendor for Arizona. Our 
national experience, serving demographically-diverse clients, translates into numerous field-tested options 
for maximizing revenue collections. 

Our work on behalf of clients has allowed us to accumulate extensive knowledge of Medicaid estate 
recovery laws and guidelines. Our qualified team includes individuals with legal expertise, as well as 
caseworkers who understand State requirements and apply them appropriately while interacting 
effectively with stakeholders. As the current contractor for AHCCCS, we have broad program knowledge 
and a solid understanding of Arizona Medicaid, Arizona’s estate recovery program, Probate Code, and 
Administrative Code.  

In a new contract term, as we did in the current contract term, we will continue to provide innovations to 
maximize recoveries. We will do this by applying our years of specialized Medicaid expertise, knowledge 
of Arizona laws and program requirements, and tools including our Maestro case management system. 
We will also ensure that AHCCCS has full transparency in our efforts by providing monthly lists of open 
estate cases for their review. 

The valuable relationships we have developed with a wide range of stakeholders contribute to our ability 
to identify recovery opportunities and deliver results sooner. These stakeholders include AHCCCS, the 
Bureau of Vital Statistics (BVS), the Social Security Administration (SSA), attorneys and the Elder Law 
Bar of the State of Arizona, CMS, Arizona courts; county assessors, recorders, and sheriffs; the Office of 
the Attorney General (OAG), and others. We regularly 
expand our stakeholder network through targeted outreach 
and education, which leads to referrals and expedited case 
generation protecting the State’s interests.  

In the following sections, we provide our cross-walk to the 
requirements from AHCCCS’s scope of work for 
delivering industry leading estate recovery services. 
Furthermore, in response Section 9.0.03 we supply our 
method of approach to meeting the estate recovery 
requirements from AHCCCS’s scope of work. 

Because of implementation timelines, 
by selecting a different vendor 
AHCCCS would put at risk more than 
$263,000 in Medicaid estate 
recovery dollars during the first year 
of an Implementation period. 

 

HMS is the expert AHCCCS needs 
for maximizing estate recovery. We 
utilize TEFRA liens, date of death 
matches, trustee, and annuity 
communication to develop estate 
leads. We pursue foreclosures and 
probate when warranted. This 
proactive approach increased 
recoveries nearly 40% in the last 
state fiscal year. 
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SALE OF PROPERTY 

 
 

 
 

 
 
 

 
 

IMPROPER TRANSFERS 

 
 

 

 

 
  

 
 

 

 
 

  

In 2017, our Estate Recovery 
program started 26 foreclosure 
proceedings, recovering over 
$220,000 by this method. 

 

In 2017, HMS recovered over 
$60,000 on one property from the 
title insurance. 
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9.1.4 TEFRA LIENS 
RFP Reference: 5.4 

Tax Equity and Fiscal Responsibility Act (TEFRA) liens prevent the transfer of real property made prior 
to the Medicaid member's death for the purpose of avoiding estate recovery. An effective TEFRA lien 
program can significantly increase recoveries, since the estate recovery claim is secured by a lien on the 
real estate interest, making the real estate much less likely to be transferred improperly. 
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To achieve optimal results for AHCCCS, HMS’s 
service approach blends the expertise of team 
members knowledgeable of the Arizona market 
with the broad perspective that a national service 
provider affords. Therefore, we bring national 
experience and local resources. We understand 
AHCCCS’s operations, know the requirements 
unique to AHCCCS’s TPL program, and have a 
proven history of working with commercial 
insurance carriers, managed care contractors, 
TPAs, PBMs, and other national, regional, and 
local payers to recover payments in behalf of the 
State. Since SFY 2013, HMS billed over 360 
carriers and recovered more than $154 million 
in commercial insurance billings on behalf of 
AHCCCS. 

As the current provider of commercial recovery services for AHCCCS, we receive monthly FFS, 
encounter paid claims, and provider files from AHCCCS that are fully implemented and operational. We 
leverage these files to identify and then directly bill claims to commercial insurance carriers and other 
payers within 30 days after receiving the data. Under the new contract term, we will continue to only bill 
claims within the last three years from date of service.  

As described later in this section HMS successfully 
implemented AHCCCS MCO come-behind project on 
December 2017 by applying our innovative approach 
to MCO recoveries. As of February 2018, HMS is 
expecting over $5 million in recoveries on behalf of 
AHCCCS from this first cycle. HMS is the only 
vendor that can be counted on to provide Arizona 
uninterrupted recoveries and enhanced MCO recoveries. 

AHCCCS RIGHT OF RECOVERY  
After submitting claims directly to carriers within three years from the date of service, HMS employs 
thorough recovery methodologies to ensure maximum yield for AHCCCS. HMS tracks each claim 
throughout its lifecycle—from verifying receipt, to monitoring processing status, to resolution as 
appropriately paid, denied, or unadjudicated. HMS’s knowledgeable staff and sophisticated tools and 
technology streamline the process, initiating aggressive follow-up activities to expedite recoveries for 
Arizona.  

 

 

Top 10 Payers in Arizona 
1. United Healthcare  
2. Aetna (including Coventry) 
3. BCBS AZ 
4. Centene (HealthNet CA) 
5. CIGNA 
6. Anthem West (BCBS GA, CO, Blue 

Cross CA, Unicare) 
7. Banner Health 
8. Corporate Benefit Services of America 

(Meritain) 
9. Ameriben Solutions 
10. Federal Employee Program (FEP) 

 

Under our current contract with 
AHCCCS that began in 2013, HMS 
has employed billing best practices 
to recover over $8.5 million in 
Medicaid payments from Commercial 
Insurance carriers, PBMs, and 
TRICARE. 
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By following up on claims at multiple 
levels, HMS maximizes recovery 
results for AHCCCS. 
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MANAGED CARE COME-BEHIND PROCESS 
We have experience working with encounter claim data, successfully implementing and pursuing an 
MCO come-behind for Arizona and multiple other states. In SFY 2018, we recovered over $14 million 
in TPL claim in behalf of AHCCCS. 
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