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qualified nurses and certified coders is readily available to adequately support our audit activities for 
Arizona. 

When an offer has been made and accepted by the candidate, we conduct a thorough background check 
that includes the following: 

 Social Security validation 

 Prior employment verification for the last seven years represented on the candidate’s résumé 

 County criminal check, including district courts, for criminal records in all counties in which the person 
has resided, worked, or attended school in the past seven years 

 National criminal history 

 Educational verification 

 Global Watch Alert 

 Healthcare Sanctions, a comprehensive database search of disciplinary actions taken by state, federal, 
and more than 800 licensing and certification agencies in all 50 states 

As part of our rapid recruitment efforts, we have identified qualifications and requirements that we expect 
viable candidates to possess to be considered for a position with HMS for this engagement. 

CUSTOMIZED TRAINING FOR AHCCCS’S PROJECT 
HMS relies on comprehensive, ongoing training of Project staff as a key component of our service 
approach. We maintain a dedicated Training department, staffed by qualified instructors who understand 
both healthcare recovery and cost containment operations. These service specialists are committed to 
ensuring that all trainees develop the knowledge required to deliver excellence. Our trainers are Subject 
Matter Experts (SMEs) in HMS’s services, the industry, and successful training techniques. They also 
work to acquire an in-depth understanding of unique client needs so the training they provide is contract 
specific, as applicable. 

Under the new contract, HMS ensures that all of our staff—from new employees to experienced 
professionals—are equipped to deliver high-quality service to AHCCCS. We will customize the training 
curriculum designed for this engagement, emphasizing best practices and knowledge acquisition at every 
stage, to ensure that our staff remain up to date on any changes to Arizona’s Medicaid program, 
processes, or policies. 

Since our founding, HMS has worked to ensure that we appropriately train all employees to fulfill their 
contract responsibilities. We have years of experience in creating effective training programs, supported 
by Policy and Procedure manuals and operational documents that are comprehensive and accurate. This 
training encompasses tasks associated with all of the services requested by the State so that every member 
of the Project team: 

 Understands privacy and confidentiality, including HIPAA regulations as they relate to the post- 
payment review process 
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 Schedules and receives training from AHCCCS as an integral part of project training for services 
directly related to the State’s PMMIS programs and systems 

 Understands and adheres to the requirements of the contractual relationship with AHCCCS 

 Follows applicable Arizona and federal laws without exception 

 Understands the responsibilities of his/her position related to the integrated suite of cost containment 
and program integrity services that we propose to deliver to AHCCCS 

 Is knowledgeable regarding the operation of Arizona’s Medicaid program 

 Is knowledgeable regarding the Arizona Medicaid State Plan and Provider Reimbursement Policy and 
Policy Updates 

 Receives training by AHCCCS to its level of satisfaction 

To maintain the level of knowledge required to produce outstanding results for AHCCCS, we will work 
collaboratively to customize both the project-specific training that our experienced staff receive and the 
introductory training modules that we tailor for new staff who will be working with the State. 

HMS’s training program is dynamic and flexible; it is comprehensive, covering the broad information 
base that a new employee requires, and it is modular, for rapid update and retraining of employees when 
new policies are introduced and when policies change. Training efforts focus on the following: 

 Knowledge training 

 Skills training and practice 

 Testing to ensure skills/knowledge mastery 

 Performance feedback 

 Individual coaching 

 Mentoring program 

Because we believe so strongly in ongoing training of all staff regardless of location, our training services 
have recently expanded to enable staff around the country to participate in training. In addition, remote 
staff view demonstrations and receive hands-on training over the Internet using our WebEx training 
capabilities. Live training sessions, videoconferencing, and WebEx demonstrations are all important 
pieces of HMS’s training delivery strategy. 

HMS will extend training sessions to designated AHCCCS staff, health plans, and program contractors, as 
appropriate, to ensure that they have the information and training required to access and operate HMS’s 
proprietary tools and systems related to this engagement. 

HMS can provide training on how to maximize the value of our online tools, such as how to access and 
generate claims status and recovery reports through eCenter, how to determine the status of cases relating 
to improper payment identification and recovery, and how to use our systems. 

We provide training at an introductory or more advanced level at which we explain in detail how to 
maximize the value of our technology resources and how they benefit all program stakeholders. All 
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