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Attachment B: Pricing Narrative
MAXIMUS is pleased to submit our Cost Proposal to the Arizona Healthcare Cost Containment System (AHCCCS) and Hawaii Medicaid program (Med-QUEST) in response to Request for Proposal (RFP) #YH18-0033 to provide a Provider Management System. Our costs are developed in response to the functional and technical requirements of the RFP, the specific pricing requirements, and the answers provided by AHCCCS/Med-QUEST in response to vendor questions. 
As stated in our technical proposal, the basis for the MAXIMUS solution is our DecisionPoint™ for Provider Data Management Solution (PDMS), which we will integrate, configure, and deploy to meet all RFP requirements. Our system is offered in a Software as a Service (SaaS) model and our price includes a subscription of our proven base system along with a set of industry leading COTS products. We have separated out the costs of hosting, which includes the infrastructure in the Amazon Web Services (AWS) cloud, providing sophisticated enterprise level monitoring software and tools, and hosting support. We also split out the costs for Maintenance and Operations staff to support the base system and the hosting environment. 
Based on the answers to vendors questions and the structure of the costs sheets, there appears to be some ambiguity in how vendors might assume the project schedule. We want to be sure that all vendors have the same timeframes so that pricing can be accurately evaluated. Based on the answer to Question 202, and our experience with the duration of time it takes for CMS to approve new contracts, we assumed the start date of the project would be September 1, 2018 and Implementation would end 12/31/2019. Given this start date, the first costs would occur in the 1st Quarter of SFY 2019 and the last costs would be incurred in Q2 SFY 2020. We assumed that AHCCCS/Med-QUEST intended to update the Implementation price sheet as part of the answers to questions, so we made the following changes to stay in alignment with the project as defined by the State.
Original:
[image: ]
Updated:
[image: ]
We also found an inconsistency between the RFP and pricing sheets related to the timeline of the project and would like to explain the approach we took for pricing. In reading the RFP, we understand the overall contract period is intended to be a total of 5 years. However, in looking at the price sheets, it appears that AHCCCS/Med-QUEST is asking for pricing for the Implementation plus five (5) Maintenance and Operations years for a total of six (6) years. In the interest of being conservative, we priced Implementation as one-time costs and then five Maintenance and Operations years.
Based on a September 1, 2018, start, we built a project schedule with the following timeline:
Total Implementation Period: 9/1/2018 – 8/31/2019 – 12 Total Months 
System Implementation: 9/1/2018 – 6/30/2019 (Go-Live Date) – 10-Month Implementation Effort
Post-Implementation Support: 7/1/2019 – 8/31/2019 -- 2 Months (end of Year 1)
IV&V Support/Documentation: 9/1/2018 – 12/31/2019 – 16 Months (12-month overlap with Implementation, 4 months of overlap with Maintenance Year 1, see assumption below)
Maintenance and Operations: 9/1/2019 – 8/31/2024 – 60 Months (5 separately priced years)

Total Project: 9/1/2018 – 8/31/2024 – 72 Months (the last year may be additional to the price, see assumption below)
Certification Pricing Assumptions
MAXIMUS supports certification throughout the implementation of the system, with creation of system documentation, requirements traceability, testing, and Certification Checklist development. As part of this support, we work with the IV&V and complete reports as specified in the RFP. Having supported Nebraska and the District of Columbia in their modular certification efforts, we have deep understanding of the required tasks and recent expertise in the process being used.
The Implementations Deliverable Sheet indicates certification will occur on 12/31/2019, but CMS will not allow a request for Certification until the system has been in production operations for six (6) full months. We assumed the period between Go-Live (6/30/2019) and the IV&V Support tasks (12/31/2019) would be used to complete the checklists, conduct the IV&V reviews, and on the 6th month, request CMS certification. The Implementation price sheets end prior to Q3 SFY 2020, so while we know there is additional support required to complete the certification effort, we included the remaining effort and costs in the first Maintenance and Operations Year. All costs associated with all required certification tasks are included in our bid and we understand and confirm that we will be required to support the certification effort until CMS has officially certified the system. 
Maintenance and Operations Pricing Assumptions
Given the language in the RFP, we believe that we may have priced one (1) additional Maintenance and Operations period beyond the intended contract duration, as discussed above. If this is the case, the State can eliminate our price for Year 5 of $2,030,761.28, which results in a total sixty (60) month price of $17,752,384.11. 
Enhancement Pricing Assumptions
We understand that system enhancement pool hours and rates are negotiated after contract award.
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Provide a line item for all implementation costs.

Description Q4 SFY2018 Q1 SFY 2019 Q2 SFY 2019 Q3 SFY 2019 Q4 SFY 2019 Q1 SFY 2020 Total
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Provide a line item for all implementation costs.
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