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Arizona Health Care Cost Containment System Administration
701 E. Jefferson, MD5700
Phoenix, Arizona 85034

Submission Date: February 22", 2019
Dear Mr. Kowren,

On behalf of GovWebworks | am pleased to submit our proposal in response to your
solicitation # YH19-0028 for the AHCCCS Works Portal.

As Director of Business Development, | will serve as our company's representative for all
matters relating to the RFP, and in signing this letter | confirm that I am authorized to bind the
company to all statements, services and prices contained in our proposal.

GovWebworks is a brand name used by our parent organization, Portland Webworks, Inc.
Based in Portland, ME and established in 1999, our company has a long history of working with
the public sector, culminating in the creation of the GovWebworks brand in 2015.

| hereby acknowledge that we have read and fully understand the RFP and agree to be bound
by its requirements. We believe we have a great deal of valuable experience in the areas of
work requirements and workforce enablement and would represent an excellent choice for
the project.

We look forward to reviewing our proposal with your selection committee and sharing some of
our experience.

Sincerely,

Tom Lovering
Director of Business.Develgpment
tom@govwebworks.com
0:207.773.6600 x 18

€: 207.329.3630

5 Milk Street, Portland, ME 04101 |  www.GovWebworks.com
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Offerors’ Checklist

Submission Requirements

One (1) Original and (2) Hard Copies of Proposal, 1 Electronic
Copy

GOV

WEBWORKS

Offeror's
Proposal
Page
Number
N/A

Submittal Cover Letter

Offeror's Checklist (see ATTACHMENT B - this page)

Completed and Signed Offer and Acceptance page

Signed Solicitation Amendments, if any (signature page only)

[ X RN RSN

Method of Approach - Written narrative in response to
requirements with reference to requirement paragraph number.

~
1

33

Experience and Expertise of the Firm and Key Personnel - Written
Narrative
» Successful and reliable experience in related past
performance
» Detailed related information and resumes of Key
Personnel
»  Organizational Chart

40

Pricing Schedule (see ATTACHMENT A)

O

Statement of Intent to provide Certificate of Insurance

Detailed Legal Analysis (If any portions are requested to be kept
confidential or proprietary)

N/A
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Complete and Signed Offer and Acceptance Page

OFFER AND ACCEPTANCE

OFFER

The undersigned Offeror hereby agrees to provide all services in accordance with the terms and requirements stated herein,
including all exhibits, amendments, and final proposal revisions (if any). Signature also certifies Small Business Status.

Arizona Transaction (Sales) Privilege Tax License No.: For clarification of this offer, contact:

Name: Tom Lovering

Federal Employer Identification No.:

01-0529638 Title: Director of Business Development

E-Mail Address: tom@govwebworks.com Phone: (207)773 6600 x.18

Portland Webworks, Inc. (dba GovWebworks)

Company Name Signature of Person Authfer
5 Milk Street, 2nd Floor Tom Lovegin
Address Printed Name
Portland ME 04101 Director of Business Development
Gity AHCCCS Zip Title
CERTIFICATION

By signature in the Offer section above, the Offeror certifies:

1 The submission of the offer did not involve collusion or other anti-competitive practices.

2. The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal Executive Order
11246, AHCCCS Executive Order 2009-09 or A.R.S. §§ 41-1461 through 1465.

3. The Offeror has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted
offer. Failure to provide a valid signature affirming the stipulations required by this clause shall result in rejection of the offer.
Signing the offer with a false statement shall void the offer, any resulting contract and may be subject to legal remedies provided
by law.

4. The Offeror X is / is not a small business with less than 100 employees or has gross revenues of $4 million
or less.

5. The Offeror is in compliance with A.R.S. sec 18-132 when offering electronics or information technology products, services, or

maintenance; and

6. The Offeror certifies that it is not debarred from, or otherwise prohibited from participating in any contract awarded by federal,
AHCCCS, or local government.

ACCEPTANCE OF OFFER (to be completed by AHCCCS)
Your offer, including all exhibits, amendments and final proposal revisions (if any), contained herein, is accepted. The Contractor is now
bound to provide all services listed by the attached contract and based upon the solicitation, including all terms, conditions,
specifications, amendments, etc., and the Contractor’s Offer as accepted by AHCCCS.
The Contractor is cautioned not to commence any billable work or to provide any material or service under this contract until
Contractor receives purchase order, contact release document or written notice to proceed.

This contract shall henceforth be referred to as Contract No.

CONTRACT SERVICE START DATE:
AWARD DATE:

MEGGAN LAPORTE,CPPO, MSW, AHCCCS Chief Procurement Officer

Page 3 of 60
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Signed Amendments

5.28.6 Require components to be ready for deployment in various cloud computing environments,
whether public, private, or hybrid.

5.28.7 Provide capacity estimates for storage requirements for all proposed environments.

5.28.8 Support a Service Oriented Architecture (SOA) and Enterprise Service Bus (ESB)-based system.

5.28.9 Leverage webs services and adhere to key standards such as SOAP, XML, UDDI, WSDL, BPEL,
SAML, and other standards as detailed by the State.

5.28.10 Accommodate MITA changes that may occur through the life of the contract.

5.28.11 Support processing of data in multiple formats such as XML, X12, NIEM and other industry
standard formats.

5.28.12 Employ XML-based standards for communication and integration with other environments.

5.28.13 Provide the State with all changes, modifications, enhancements, or customized features it
makes to any licensed software approved by AHCCCS to be used in the System.

5.28.14 Ensure the System plans and procedures are in place to meet audit and compliance
requirements.

5.28.15 Support rapid failover or redeployment in the event of planned or unplanned interruptions.

5.28.16 Utilize cloud-based technology where advantageous to maximize the efficient and effective
utilization of technology.

5.28.17 Be hosted and/or executed from a virtualized environment. The entire System’s virtual
environments shall be capable of being re-hosted at an AHCCCS data center upon request. If not
hosted, be described in such detail that AHCCCS can create the virtualized environments
necessary to house and operate the System in a selected data center.

5.28.18 Be web-based and require no installation on State workstations.

5.28.19 Define the Master Data to include at a minimum the identification of sources, the origin and use
of other data, and provide a data model that is serializable in schemas and where the data is
accessible via service interfaces.

1. The attached Answers to Questions are hereby incorporated as part of this solicitation
amendment.
2. The Proposal Due Date is hereby exgtended from February 19, 2019 to February 22, 2019 at
3:00 PM Arizona Time.
OFFEROR HEREBY ACKNOWLEDGES RECEIPT AND THIS SOLICITATION AMENDMENT IS HEREBY EXECUTED ON
UNDERSTANDING OFTH|S SOLICITATION AMENDMENT. THIS DAY, IN PHOENIX, AZ.
SIGNATURE OF AUTMWZEDI IVIDUAL: SIGNATURE:
SIGNATURE ON FILE
TYPED NAME: ] u TYPED NAME:
Tom Lovering Meggan LaPorte, CPPO, MSW
TITLE: TITLE:
Director of Business Development Chief Procurement Officer
DATE: DATE:
February 20, 2019 February 6,2018
Page 2 of 13
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Proposed Method of Approach

Introduction & Executive Summary

GovWebworks has been delivering IT solutions to the human services and workforce sectors of
government for many years, and in that time has worked both on work requirements and
workforce enablement programs. The proposed Arizona Works Portal project would marry our
experience in developing structured reporting and case management tools together with our
experience in delivering meaningful tools and resources to those building capacity.

Research has shown that programs that include work and service requirements can be highly
effective in building individual capabilities when married with effective support tools. We
believe we can provide tools that exceed the current expectations for support, and can provide
users with meaningful help towards self-sufficiency, which is in alignment with the spirit and
meaning of the "AHCCCS Works” waiver amendment request.

At the same time as providing resources to end users, our system will be equally focused on
the efficient management and reporting of community engagement activities. The system will
provide administrators with the ability to effectively evaluate exclusion and good cause
request, monitor self-reported activities, and share information with other eligibility and
assistance systems.

We imagine a solution that integrates some of the best online tools to support skills and career
growth, with an effective tool for self-reporting and case worker oversight. The platform will
represent a natural bridge between HEAplus and ARIZONA@WORK, helping orient participants
towards their work and service options, and providing tools and resources to better prepare
them to contribute to the state’s workforce. For those unable to meet the program
requirements, the platform will also guide users to broader resources to help with issues like
housing, child care, transportation or healthcare.

We anticipate development of the Arizona Works solution from our existing CiviServ platform,
which is already in use assisting citizens to find and request support from state and community
resources. Based on popular open-source technologies, the CiviServ platform delivers a
number of immediate advantages:
e Robust content management tools to support curation and management of support
resources.
e Granular roles and permissions capabilities to support the various user roles
associated with the portal.
e Support for “closed-loop” communication between users and administrators to enable
activity reporting as well as requests for exemption and good cause exclusions.
e Document and file management capabilities to support user uploads.

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal
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e An open architecture capable of supporting two-way integration with the state’s other

systems.
e Asecure and scalable FedRAMP certified hosting infrastructure provided by Amazon

Web Services' GovCloud.

In addition to our experience developing citizen-facing solutions, we have also worked on case
management of work and service requirements, having developed the system that supports
the employment and education coaching efforts that are part of Idaho’s Medicaid, SNAP and
TANF programs. We have worked extensively with the Idaho Department of Health and Welfare
to develop a system that provides both effective oversight and meaningful support to program
participants.

While we will be developing a custom solution, we anticipate that we will knit together
components and concepts from the platforms we have previously developed, to create a
uniquely Arizona-focused solution, reflecting the specific needs and requirements of
Arizonans.

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal n
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5.1 General Requirements

As a company focused exclusively on the public sector, many of the general requirements
outlined in section 5.1 are standard operating procedure. For example, accessibility is almost
always a mandatory requirement, both in terms of meeting legal ADA/WCAG criteria, but also
in meeting the functional needs of those with limited English proficiency, limited access to
technology or with limited connectivity. We strive to understand the real-world experience of
those that will use the platform, and ensure their motivations, preferences and constraints are
taken in to consideration.

User Centered Design

Although our platform is preconfigured to handle much of the functionality already described
within the SOW, we have ensured a clean separation between logic and design so that each
install can have a unique user interface and graphic design theme.

Even though the desired business requirements and workflow for the application is largely
identified in the SOW, we would still employ a user-centered design approach in developing
much of the platform’s visual interface. This provides AHCCCS with a number of specific
advantages:
e User research and testing provides an evidence-based approach for making functional
and stylistic decisions.
e Auser-focused approach to the end-user reporting toolset reduces confusion which
improves timeliness and accuracy of reporting which in turn increases compliance.
e A user-focused approach to administrative tools reduces the overall burden on staff
associated with new work and service requirements.

In addition to these hard benefits, the overall perception of the program will be enhanced
through a thoughtful approach to interface design and usability. We hope to shift the
perception that work and service requirements are punitive measures, but rather a genuine
effort by the state to provide meaningful support to Arizonans.

Our user-centered design process is based on a foundation of solid research in to the needs,
preferences and constraints of the various user types. Then, based on that understanding we
are able to iterate design and usability concepts, which are ideally tested and refined before
final concepts are identified.

Research Definition Refinement

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal n
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Our design process produces valuable artifacts that serve as reference points throughout the
development process. Below are examples from our recent work with the state of Minnesota.

Security

Having previously worked in the areas of work requirements and other areas of human
services like integrated eligibility and child support, our team is experienced in developing
secure solutions that comply with the prevailing security frameworks (HIPAA, FTI, NIST etc.). We
have existing relationships with consultants who are well versed in the MARS-E framework, and
who have worked in other states with CMS to architect and deliver compliant solutions. We
would work with AHCCCS staff to ensure appropriate state security standards are fully
documented and adhered to.

Our solution is powered by Amazon Web Services GovCloud, which is a fully FedRAMP
compliant hosting platform, employing the highest levels of physical and digital security while
providing a highly scalable computing platform. Thanks to

GovCloud's capacity to immediately add computing resources, our
solution can be configured to ensure consistent availability and NN
page response times, regardless of the system load. GovCloud also ‘

AN /N
provides scalable storage solutions to accommodate data and m 5\\\\

activity logging requirements, as well as robust disaster recovery aws Govcloud
solutions appropriate to the state’s requirements.

Our consultant support team will ensure that our approach complies with the MARS-E v2
framework and is fully documented. We anticipate providing at a minimum prior to contracting
Baseline Infrastructure Security Controls along with an Enterprise Incident Response Plan and

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal
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Business Continuity and Disaster Recovery Plan. Prior to launch we will also provide our
Information Security Risk Assessment, Privacy Impact Analysis and System Security Plan.

5.2 AW Splash Page

Our platform provides robust content management capabilities, allowing AHCCCS staff to
curate and updated a range of resources and educational materials in a variety of formats. All
designs will comply with state standards for branding and accessibility while also employing the
user-centered approach to design that was described in the previous section.

The screenshots below illustrate the resources available to anonymous users of the Minnesota
CareerForce portal that GovWebworks developed. Virtually all of the content and features
shown are configurable by CareerForce staff.

€ 5 C @ nupsy/www.careerforcemn.com Q% & 3

-
CareerForce For Caroar Seokers  ForEmployers  Q

It's your state of success

Minnesota CareerForce
Homepage

We are Minnesota's career
development & talent
matching resource

__
CareerForce For Coroer Seckers  For Employers  Q

Its te of success

Build on Your Skills

oL Asd ot finv 2

Enhance your skills

Minnesota CareerForce
Resource Page

CareerForce is here to support your success

<

——

Search for New Opportunities Create Your CareerForce Account Connect With Us
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5.3 Login to Portal

The portal will provide the ability for users to create new accounts themselves, or to activate
account referrals created from HEAplus. We will work with AHCCCS to determine the best
process to generate and share new accounts created by HEAplus case workers.

Our platform provides robust account management tools, which includes the ability to create
and recover passwords and configurable password rules that comply with federal standards.
Multi-factor authentication solutions can also be employed, typically employing a software
token (such as Duo, or Google Authenticator). Given the target audience for the platform we
will work with AHCCCS to determine the most appropriate approach to authentication,
determining which factors are mandatory, and which ones might be optional.

5.4 Customer Dashboard

We anticipate that the user dashboard will provide easy access to all the key tools associated
with the program. Naturally at the core will be the ability to report, view and update community
engagement activities as well as other meaningful steps taken by the participant towards
employment or education. The dashboard will also provide access to other important tools:

» Request Good Cause

*= Request Exemption

» Document Management (upload new documents, view existing)

= Post Eligibility Verification status

» Progress charts

» Saved resources (pages on the platform the user has bookmarked)

» Communication history (on-platform messaging)

»  Self-assessment results (e.g. What jobs do my skills qualify me for? What skills do | need

for a specific career?)

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal
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The screenshot below shows a user dashboard from our CareerForce platform, which illustrate
the variety and complexity of the tools and workflows that our platform can support.

Diversity in the Workplace ~ Find a CareerForce Location ~ For Staff & Partners ~ Sign Up | Logout | My account

7
CareeI‘FOI‘CG For Career Seekers For Employers ~ Q

It’s your state of success

Hellen Fitzpatrick

View Roles Shorteuts Edit Skills & Experience Partner or Staff

My Favorites ﬁ My Connections LGN ]
e *|

place You have no connections at this time.

WiBen

Eor Career Seekers

My Sent Connections @ My Organizations @

Create CareerForce connection Create Vetting connection

orites

CareerForce Portland Webworks

Organization Status. Last Updated v Actions.

hellen. job: ker Careerforce Portland Webworks Open 02/07/2019 - 11:03 Edit v
My Favorite Organizations
YWCA Minneapolis
. *rRemo: t
Minneapolis, MN
CareerForce in Thief River Falls
WRer 1 t

Thief River Falls, MN

CareerForce User Dashboard

5.5 Education

Based on a popular, open-source content management system, our platform includes a rich
set of tools to maintain education resources and information. The platform can support a
variety of formats, including videos, podcasts, pdfs and other file formats.

Works Portal administrators will enjoy the platform’s shallow learning curve and will soon be
able to add and organize educational materials on the site.

5.6 Resources

As referenced in the previous response, our platform provides navigation control, page layout
and content management tools out-of-the-box. Administrators will be able to publish and
organize both on-site content and link out to external resources as desired.
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Our platform is also configurable to direct users to appropriate resources based on their user
profile. Our Live Better Idaho implementation incorporates lightweight means testing to guide
users to programs that they might be eligible for.

WE CAN CONNECT YOU TO SERVICES
TO HELP YOU LIVE BETTER.

_ Live Better Idaho

Screenshots illustrating
personalized results
vr e [ based on user input.

Household Members' Ages n
[+]

Gross Monthly Income [IETY ORI

DISCOVER SERVICES BASED ON MY INFORMATION

ORK AND EDUCATION Qv FOOD AND NUTRITION Qzm
Help Preparing for College Free Job and Education Counseling Women, Infants, & Children Program (WIC)
Successful Transition and Retention Track (START), located at Center for New Directions (CND), located at Idaho State The Women, Infants, & Children Program, also known as WIC,
1daho State University, provides social and academic support University, assists men and women in transition to overcome helps Idaho families by providing checks to buy healthy
for participants as they manage barriers while they are personal and economic barriers to education and foods from local grocery stores.
pursuing academic, career, and life goals employment, to access training programs and job
opportunities, and to become personally and economically
self-sufficient.
Quickview ) Quickview Quick view
-
.......
Infant Toddler Program Early Intervention Infant Hearing Screening sexvice rom anvwiere e Help Pay for Child Care
THE STATE OF IDAMO ONLINE
Provides early intervention services for eligible children birth 1daho Sound Beginnings (IS) mof oot The Idaho Child Care Program helps low income families pay
to three years of age who have a developmental delay or screenings throughout the state, § t for child care so they can work o participate in training or

condition that may result in a developmental delay. don't pass through the 1-3-6 Early TESTINE DECCHOmana™ school.
Intervention benchmarks.

Additional content can also be embedded on the platform from videos to other functional
applications. For example, the Medicaid Primary Care Provider page of Live Better Idaho
(https.//www.livebetteridaho.org/find-medicaid-primary-care-provider) contains a nested
application to help participants find a new PCP near them. Listing data and PCP requests are
managed independently of the platform by IDHW staff.
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Find a Medicaid Primary Care Provider

REIMEIININ 7 Add to Favorite

The Healthy Connections program helps Medicaid participants connect with a clinic or Primary Care Provider (PCP) to coordinate their healthcare needs. For eligible Medicaid
participants, please begin the search process below to indicate a choice of Healthy Connections clinic or PCP. When a provider is selected, Healthy Connections will process the

request and if approved, a confirmation letter will be mailed to the participant.

Enroliment in Healthy Connections will be with a clinic, not a specific provider. The clinic will work with you to determine your specific primary care provider or primary care

team.

For further information, visit the Healthy Connections website at www.healthyconnections.idaho.gov.

9 FIND A PRIMARY CARE PROVIDER THAT ACCEPTS MEDICAID NEAR YOU

8 | AM CURRENTLY ENROLLED IN MEDICAID

Search -
City or Zip Code Map
83201

Provider or Clinic

g

Filter by Practice Type

¥ Family Practice

@ Family Practice/Pediatrics
Indian Health Center
Internal Medicine
Internal Medicine/Family Practice
OB/GYN
OB/GYN/Family Practice
Oncology
Pediatrics

Google
Showing 1-10 of 25 results for '83201"

© SPECIALIZED FAMILY MEDICINE,P.A.
151 N 4th Ave, Ste B, Pocatello, ID, 83201 Phone: (208) 269-7147
Practice Type: Family Practice
Network: HEALTHY CONNECTIONS
Additional Information:

Providers:

Satellite

+BAILEY, JORDAN «KINGHORN, ELISABETH *MARTINSEN, MISTY

View all providers at th
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WAsmedaRd  E Alameda Rd

ALAMEDA

ra
La

]

© @

T, <

o

¢
Idaho State
University

¢ +

Banz Fnc\do

Pocatello

A
%, " Map data ©2019 Google Terms of Use  Report a map error

3 next> last»

Sort by: | Distance ¥

View Clinic

clinic

Live Better Idaho - embedded application example

We assume that AZ211 already has the functionality to be embedded as a widget, in which
case implementation should be relatively straightforward. Alternative the platform could ingest
AZ211 resources via APl and show the services as native components.

5.7 Orientation Period

We understand the requirements associated with any new participants, and we imagine that
these terms will be explained during the account setup process. Naturally it would make sense

www.GovWebworks.com
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for participants to build connections during the Orientation Period, and we anticipate steering
applicants towards “Getting Started” advice, which may include:
» Take the skills assessment to identify any skills gaps, or opportunities that the applicant
already qualifies for.
» Explore training and education resources to close any skills gap.
» Make connections with community organizations in your area.
» Tips on preparing for community service.

During the Orientation Period email or SMS reminders will be configured at regular intervals to
ensure the participant is aware of when they will be required to commence training, education
or service activities.

You have 30 days left in your Arizona Works Orientation Period.
Have you made connections with organizations near you?
Click here to get started: www.AZWorks.gov/first-steps

Le quedan 10 dias en su Periodo de orientacion de Arizona
Works. ;Sabes como reportar tus actividades?

Haga clic aqui para una leccion rapida:
www.AZWorks.gov/reportar-asistencia

Program participants will be free to report community engagement activities during the
Orientation Period, as well as file Exemption requests.

5.8 Exemptions

The platform will provide a clear explanation of the Exemption concept, eligibility criteria and
the application process. If a participant feels they have grounds for an Exemption, they will be
guided towards the application workflow.

The Exemption workflow will be designed as a stepped process, providing the predefined
criteria outline in the RFP, and outlining acceptable types of proof associated with each
Exemption type. Participants will be required to provide proof via approved means, e.g.
document upload, email.

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal
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As necessary, date ranges can be associated with Exemptions for time-specific reasons (e.g.
pregnancy), and if approved, these dates will be tied to reminders sent to the applicant to
reconfirm their status or apply for a new Exemption.

Participants will be able to submit multiple Exemption requests, and if approved, these will be
“stacked” according to a predetermined hierarchy. As one Exemption expires, the next
Exemption will take precedence.

The status of any current or submitted Exemptions will be clearly visible on the participant’s
dashboard, and notifications will be provided in the event of any changes to their Exemption
status.

The Exemption process will also require an administrative workflow for review of submitted
requests. We anticipate an exemption “work queue” from which administrators will select
submitted Exemptions for review.

Reviewers will have the options to:
= Approve Exemption (with conditions as necessary, e.g. from-to dates).
» Request additional information from the participant and/or contact applicant to discuss
their request.
»= Deny an Exemption (with supporting explanation).

Any changes to an applicant's PEV status, based on the decisions above, will trigger a
notification. Additionally, the reviewer may be able to refer the applicant to specific resources
to assist with their circumstances, e.g. substance use disorder counseling, child support
options.

5.9 Customer Reporting Activities

Clearly the core functionality of the platform is the ability for participants to report their work,
training, education or service activities. It will be important that this process is simple and quick
for participants while providing AHCCCS with the information they need to validate activity.
Reporting should not be a barrier to ongoing participation.

The option to submit new activity reports will be a prominent element of the participant’s
dashboard, and will guide them through a stepped process:

» Select reporting period

»  Select activity type

» Complete appropriate information based on the activity type selected

= Append proof of activity as necessary (upload, email etc.)

= Review report summary (with an option to edit any details)

= Submit

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal
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Depending on the activity selected, the participant may choose their selected organization
from a predetermined list (e.g. school or college) or be presented with free-form text fields to
enter organization information.

Participants will maintain a record of all previous reports and will have the option to copy over
information (e.g. organization details) from a previous report into a new report. This will save
time for applicants if they are performing the same activity across multiple reporting months.

We imagine a workflow similar to that which we developed for Idaho's Employment & Training
System (ETS), which captures work and training for SNAP and TANF recipients. In this context,
activities are being reported by case managers responsible for coaching applicants and guiding
them towards the most appropriate activities. We anticipate that this workflow can be easly
modified to support self-reporting.

As the screenshots on the following page illustrate, users can select from predefined activiries
and sub-activities, logging beginning and end dates, and hours comitted per week. These
activity logs then roll up to provide a history of all activities for that participant. Activity may also
be imported from HEAplus to form part of the participant’s activity history.

Activity history can also be represented in a visual format on the participant's dashboard,
providing a clear indication whether they are in compliance with the 80 hour requirement.
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ADD ACTIVITY

Activity Type: *

Training .

Activity Sub-type: *

Vocational Training -

Begin Date: * @ Anticipated End Date: End Date: @
o
8/14/2019

2/14/2019 0]

Completed: Completion Date: @

Hours per Week: *

16

ADD ACTIVITY

IDHW ETS
Activity Reporting
CTRRINING By

TR 4
™ Not Set
Hailie Hope CIN:0000224354 ACTIVE BENEFITS:SNAP

© Personal Information

REFERRALS  ACTIVITIES OUTCOMES ~ VOUCHERS JOURNAL DOCUMENTS D VIEW HISTORY

s 8

TRAINING Subype:

Vocational Traini
Anticipated End ACTIVITY HISTORY
Aug 14,2019

Completed: RESULTS 1-30f 3 sort |7 Filter 3=
NO
ACTIVITY TYPE BEGIN DATE END DATE COMPLETED ~ COMPLETION DATE

Hours per Weel

16 Community Service - Jan7,2019 YES Feb 14,2019
Community Service

Training - Vocational Aug 13,2018 Feb 14,2019
Training

COMMUNITY SERVICE Subype:

Community Se Volunteer - Volunteer May8, 2018 Dec 14,2018

Anticipated End
Jul 19,2019

Completed:
NO

Hours per Weel
10

VOLUNTEER Sub-type:

Volunteer

Anticipated End Date: End Date:
Dec31,2018

Completed: Completion Date: IDHW E TS

NO

Activity History

3
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Individual participant data in ETS is available for administrators to view, enabling them to
provide case management oversight, and to change a participant’s status and potentially to
add sanctions. All this information is captured in the participant’s journal (which can be visible
only to administrators). We imagine a format similar to this for capturing Post Eligibility
Verification status and notes.

EMPLOYMENT
& TRAINING Logout

SYSTEM

< Dashboard < Customer Information

TIER ¢
Dawn Myers CIN:0001756449 ACTIVE BENEFITS: 3

O Personal Information ‘

——
REFERRALS ACTIVITIES OUTCOMES VOUCHERS JOURNAL DOCUMENTS

<+ ADD NOTE

RESULTS 6-10 of 11 | sort |7 Filter 3=
DATE TYPE AUTHOR REFERRAL TYPE NARRATIVE
Jul 31,2018 Referral ¢ ETS Updater updated JSAP

Referral Work
Participation Status
to Not Participating

Jul 31,2018 Sanction +« null null added JSAP Recommending
Sanction to Yes SNAP sanction as
customer FTAO and
is not in compliance
with the ID E&T
Program. R. Knapp

Jul 31,2018 Participation @ null null updated JSAP
Indicator Participation
Indicator to No

Jul 31,2018 Referral ¥ null null updated JSAP
Referral Status to
Active

Jun 26,2018 Referral ¥ ETS Updater updated JSAP

Referral Status to
Discontinued

First Previous 1 2 3 Next Last

A
S IDAHO DEPARTMENT OF

] HEALTH &« WELFARE

Cybersecurity

IDHW ETS
Admin Journal Entry
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5.10 Reporting Requirements

All data captured by the portal will be contained in a secure database, which can be extracted
for offline analysis, or used to generate internal reports. We will work with AHCCCS to define a
library of reports that can be run at any time, including all reports referenced in the RFP.

The platform will also incorporate Google Analytics to capture anonymous user data such as
audience demographics (location, language, device preferences etc.), acquisition (top referring
sites, search terms etc.) and on-site behavior (top pages, user flows etc.). This information can
be incredibly valuable in guiding future development of the platform.

All'events on the platform are logged, and these logs can be leveraged to develop system
reports that include user access, change history, and import/export details.

Additional system performance reports can be generated from Amazon Web Services admin
console.

5.11 Good Cause

The platform will provide the ability for participants to submit Good Cause claims, in response
to a notification that they are no longer in compliance with service requirements. The system
will provide a workflow aligned with the requirements outlined in the RFP. Core elements
include:

» Select the Good Cause reason (from pre-approved list)

» Add dates for Good Cause period

» Append proof of Good Cause as appropriate (upload, email)

» Review claim summary and edit as necessary

= Submit

As with Exemptions, Good Clause claims will be added to an administrative work queue for
review (PEV). Reviewers will have the options to:

» Approve Good Cause (with conditions as necessary, e.g. from-to dates).

» Request additional information via HEAplus

» Deny Good Cause.

As necessary the platform can be configured to send reminders to participants that their Good
Cause period may soon expire, and to prepare them to recommence reportable activities.
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5.12 Document Management

The platform will be configured to support upload and retention documents associated with
the various participant activities (Good Cause, Exemption and community engagement
activities). Our ETS system currently handles document upload associated with SNAP/TANF
work requirements (see below).

EMPLOYMENT
& TRAINING Log out

SYSTEM

< Dasnhboard < Customer Information

TIER ¢
- Not Set
Hailie Hope CIN:0000224354 ACTIVE BENEFITS:SNAP

O Personal Information ‘

REFERRALS ACTIVITIES OUTCOMES VOUCHERS JOURNAL DOCUMENTS

UPLOAD DOCUMENT

RESULTS 1-2 of 2 ‘ sort |T ‘ Filter 3=
DOCUMENT TYPE PAGES A RECEIVED DATE SCAN DATE SCANNED BY
WORK PLAN: WORK PLAN 2 Nov 1, 2018 Feb 14,2019 Hellen Fitzpatrick
ACTIVITY: OTHER MISC 2 Jan 2, 2019 Feb 14,2019 Hellen Fitzpatrick
AL
5 Q IDAHO DEPARTMENT OF
] HEALTH « WELFARE
Cybersecurity
Document Management

Participants will be able to view and manage documents associated with their own activities via
their user dashboard.

Administrators will be able to view supporting documents as part of the PEV work queue, or by
viewing individual applicant’s information. Administrators will have full document management
capabilities including the ability to delete and reclassify documents, edit document meta data
and share documents with other platform users.
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Alternatively, documents can be forwarded to HEAplus for management, which will eliminate
the need to build duplicate document management capabilities.

The platform will also be capable of supporting a comprehensive forms library to support
community engagement and reporting activities.

- o R Bl _

& > C & httpsy//www.livebetteridaho.org/forms L] o fg $

live better
A |DAHO Search for your interests... Q 0 =

Discover. Connect. Empower.

FINANCIAL HEALTHCARE FOOD & NUTRITION VETERANS SERVICES BEHAVIORAL HEALTH FAMILY SERVICES WORK & EDUCATION

Online Forms Library

Below you will find the most common forms used, available in English and Spanish. You may download and print any form from this page and use the table below as a guide
to know when the form is used.

. Contribution Statement
Complete this form to report financial contributions or loans received from others. It is to be filled out by the person providing the contribution or loan.

Child Care Provider Form

Complete this form to identify monthly child care charges. It is to be filled out by your child care provider.

Employment Health Coverage Form
Complete this form to request a determination of affordable coverage if:

« Someone in your household has access to or is currently covered by health coverage from a job, and
« Theinsurance premium is unaffordable for your household.

It is to be filled out by your employer.

Idaho Child Care Re-evaluation Form

Use this form to complete a re-evaluation of eligibility for Child Care assistance.

Idaho Employment & Training Services Program Monthly Timesheet

Use this form to complete a monthly timesheet.

Rent Verification

Complete this form to provide information about your rent. It is to be filled out by your landlord

Termination of Employment

Complete this form to verify termination of employment. It is to be filled out by your former employer.

Work Verification

Complete this form to verify employment. It s to be filled out by your employer.

Live Better Idaho
Forms library supporting state programs.

5.13 Exchange of Data

The open-source architecture that forms the foundation of our CiviServ platform is fully
capable of exchanging data with external systems via a range of methods, including RESTful
WebServices, JSON, XML and SOAP. Our team has integrated many external data sources as
part of our CiviServ implementations. For example, our CareerForceMN implementation
includes the following integrations:
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=  Employment listings and event data from the state’s labor exchange.

» Labor market information including job demand, average wages and regional cost of
living data.

» Interactive skills and interest assessment tests from CareerOneStop and O*Net.

We are confident that our platform will support the HEAplus integrations outlined in the RFP,
and will be capable of updating individual participant records, based on changes made in that
systems (e.g. changes in benefit eligibility etc.).

The Employment & Training System we developed for the state of Idaho is already integrated
with IBES, the state’s Benefits Eligibility System. Candidates are enrolled in to the system based
on eligibility changes made within IBES.

WORK QUEUE

RESULTS 1-10 of 16894 ‘ sort |F
NAME STATUS INITIAL REFERRAL DATE CURRENT STATUS DATE TYPE
Parkinson, Georjanna Initial Sep 14,2018 JSAP
Smith, Haley Initial Sep 14,2018 JSAP
Taylor, Jessica Initial Sep 14,2018 JSAP
Thompson, Rebekah Initial Sep 14,2018 JSAP
Valenty, Damion Initial Sep 14,2018 JSAP
Azzolini, Brooke Initial Sep 14,2018 JSAP
Becker, Jacob Initial Sep 14,2018 JSAP
Black, Carson Initial Sep 14,2018 JSAP
Bravo, Heidi Initial Sep 14,2018 JSAP
Cunningham, Johna Initial Sep 14,2018 JSAP

1 2 3 4 Next Last

€ ) 10AHO DEPARTMENT OF
1 HEALTH &« WELFARE

IDHW ETS Work Queue showing participants
imported from the state’s Benefits Eligibility System.

Changes to a participant’s status, based on ETS activities are also exported back to IBES, which
can be viewed by IDHW case workers. For example, if a participant fails to meet their work or
training commitments, and counsellor will report this and make a sanctioning
recommendation.
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! null null added

Sanction to Yes

Jul 31,2018 Sanction
Jul 31,2018 Participation
Indicator

@ null null updated
Participation

Indicator to No

GOV

WEBWORKS

JSAP Recommending
SNAP sanction as
customer FTAO and
is not in compliance
with the ID E&T

Program. R. Knapp

JSAP

Non-participation sanction recommendation that will pass back
to IDHW's Benefits Eligibility System (HEAplus equivalent.

5.14 Historical Monthly Status Summary

As referenced in our response to Section 5.10, we will work with AHCCCS to identify the
complete reporting requirements for the platform and develop them in the desired format
(e.g. visual indicators, on-site summary, PDF or CSV export).

Summary reports can be created for all of the key events described in the RFP.

= Good Cause
= Activities

= Exemptions
=  PEVresults

5.15 Non-Customer Permissions

The CiviServ platform supports highly granular roles and permission to support discrete
activities and workflows within the portal. The illustration below shows just a small fraction of
the controls available to system administrators to update permissions through a simple

checkbox-driven interface.

ANONYMOUS ~ AUTHENTICATED ~ CAREER
PERMISSION
USER USER SEEKER

associated with.

Edit CiviServ connection of type Vetting
This permission only applies to connections the user is
associated with.

Transfer CiviServ connection of type Careerforce
This permission only applies to connections the user is
associated with.

Transfer CiviServ connection of type Vetting
This permission only applies to connections the user is
associated with,

Administer Civiserv Connections

Warning: Give to trusted roles only; this permission has - -
security implications. Allow administrator to create, alter

and edit connections & types

Create connections for other users
Warning: Give to trusted roles only; this permission has
security implications.

GROUP
CONTRIBUTOR

CAREERFORCEMN.COM  CAREERFORCEMN.COM
CAREERFORCEMN.COM SYSTEM
CONTENT ACCOUNT
o = SYSTEM MANAGEMENT  ADMINISTRATOR
0
0

Sample extract of CiviServ permissions matrix.
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5.16 Testing Environments

GovWebworks assumes responsibility to create all appropriate testing environments to
support both internal testing and UAT.

As part of our Agile development process all features within a given Sprint are thoroughly
tested before being submitted for review. Our Quality Assurance (QA) team will work with
AHCCCS to review all features as they are submitted to UAT and share all relevant test and test
plans that were executed. We use Atlassian’s JIRA suite of products for both feature planning
and testing, and we anticipate sharing access to these tools with the AHCCCS UAT team to
support real time collaboration.

In additional to functional testing of the features under development, testing will also include
validation of all system integrations, specifically the exchange of data between the portal and
HEAplus.

5.17 Infrastructure Upgrades

GovWebworks assumes responsibility for maintaining all aspects of the platform infrastructure
and ensuring that all aspects of the system are up to date and secure.

Operation System and Application Server updates will be performed in the high-availability
Infrastructure hosting environment provided by AWS GovCloud. Any upgrades will be
performed in coordination with AHCCCS to minimize an interruption of service.

As an application based on open-source components, our CiviServ platform benefits from a
predictable schedule of security updates and patches. These will be applied by our team and
thoroughly tested in lower environments before deployment to our production environment.
As necessary this work can be coordinated with AHCCCS UAT team to validate functionality
after any major version upgrades.

5.18 System Issues

Our project manager will work with AHCCCS to develop an appropriate plan for reporting and
documenting system issues and change requests. Typically, we would encourage system issues
to be reported directly in to our JIRA tracking system, although depending on the severity of
the issue reporting may be escalated in alignment with our Service Level Agreement outlined in
section 4.24.3.

System changes often require broader discussions regarding scope, impact to schedule,

dependencies etc. and post-production changes may even require a change order process to
be followed. Our project manager will be the primary point of contact for beginning these
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discussions, and they can enlist the necessary support to address the request and assess any
broader implications.

5.19 Customer Survey

There are many survey tools options available that we can integrate with our platform, either
through existing modules or via integration with a third-party solution (e.g. Survey Monkey). We
will work with AHCCCS to determine appropriate intervals, sample size etc.

5.20 Hosting Requirements

Our platform would be hosted with AWS GovCloud, which has already been approved to NIST
800-53 rev.4 standards as well as SP 800-171. We will work with the ASET group to ensure
appropriate testing and approvals.

As a SaaS offering, this cloud-hosting environment is an intrinsic part of the solution. However,
should the state decide to assume ownership of the platform, we would work with AHCCCS to
configure an appropriate environment in which to host the platform.

5.21 System Architecture Document

All systems deployed by GovWebworks would be thoroughly modelled and documented,
including System Architecture Documents. The following are representative examples of such
documentation although naturally are not fully informed. They are primarily intended to
represent our understanding of the requirement.

4

Arizona Works Eligible Participants (Initial Referral) Arizona PLUS
Portal Eligibility Changes
P/T Work Details

Personal
Information

Exemption Details

Good Cause Details
Status/Income Changes

PEV RFI Request

PEV Failure

Non-Compliance

Document Storage (optional)

Primary Data Exchange Elements

Participation Data

Eligibility Data
Program Status
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5.22 Project Management

GovWebworks employs an agile approach to project management, leveraging the Scrum
framework to break work in to short Sprints, holding frequent meetings throughout to ensure
mutual understanding and unimpeded progress.
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As an experienced public-sector contractor, we are no strangers to the need for visibility and
predictability, hence the adoption of the Scrum methodology for handling all major projects. In
the interest of brevity, at a high level our process consists of these important elements:

» Envision and Speculate - determine a vision for the product, what the scope of delivery
looks like, and how it might be achieved. Speculate about the initial steps for achieving
the vision, recognizing that this may change.

» Plan, Do, Review - tackle scope in small, discrete periods (Sprints), communicate
frequently throughout, and review as a team (both developer and client) after each
delivery.

» Adjust and Repeat - re-evaluate priorities before planning and starting the next Sprint.
Repeat the process until the vision has been achieved or modify the vision to meet
budget or timeline constraints.

This high-communication approach to tackling projects provides many advantages to our
clients:
» Regular check-ins ensure that a project cannot get too far off track before being
reviewed and redirected.
= The high levels of individual accountability associated with Scrum ensure visibility in to
who is working on what, at all times.
» The short Sprint approach provides plenty of opportunities to reassess priorities and
adjust scope or direction.

At the same time, we recognize that AHCCCS has its own preferences for project management
and documentation, and ultimately our priority is to ensure that our process conforms to
these expectations. One of the goals of the project initiation kick-off meetings will be to review
our approach and adjust as necessary to meet AHCCCS requirements. We are certainly familiar
with the requirement to develop client-specific documentation to ensure consistency, and we
are fully prepared to delivery all artifacts outlined in the RFP.

GovWebworks confirms that it will work with AHCCCS to meet all other requirements outlined
in the RFP for effective project performance.

5.23 Security Assessment

GovWebworks confirms that it will complete the appropriate assessment (either FedRAMP
System Security Plan or Arizona Baseline Infrastructure Security Controls) prior to final contract
award.

We will work with AHCCCS each year to identify an independent third-party contractor to

perform an Annual Security Assessment to ensure that systems and infrastructure remain
compliant with the established security standards.
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5.24 Maintenance

5.24.1 Performance

GovWebworks will provide access to the platform’s performance monitoring dashboard to
ensure AHCCCS has the ability to independently verify that the established uptime and
performance goals for the platform are being met.

As appropriate GovWebworks will perform testing and perfective maintenance to ensure
performance levels are maintained throughout the life of the contract. The AWS hosting
platform provides the ability to add resources and capacity to ensure that performance is
consistent as the system scales.

All maintenance will be coordinated and approved by AHCCCS prior to commencement.
Updates will be provided as necessary to AHCCCS on the status of ongoing maintenance or
upgrades.

We employ various AWS cloud monitoring tools (CloudWatch, CloudTrail) to ensure consistent
performance. These tools include notification services that we combine with an incident
response platform (PagerDuty) to ensure immediate notification of any critical performance
issues. Once notified, our DevOps team will be available 24/7/365 to ensure swift resolution of
any issues.

5.24.2 Operations

Ongoing maintenance of the platform will be coordinated with AHCCCS and be performed in
accordance with the MARS-E framework. All anticipated maintenance and system upgrades will
be maintained on a shared calendar in order to keep AHCCCS updated of all activity. In most
cases we anticipate that maintenance will follow a predictable schedule, with the underlying
technology following a monthly schedule for updates and patches.

From time to time there may be the need to apply urgent security updates, based on newly
confirmed exploits, and our team is experienced in evaluating, testing and applying these
patches in the most efficient way possible. We will work with AHCCCS to ensure patches are
applied with a minimum of disruption to the platform.

GovWebworks will provide AHCCCS with an appropriate Change Management and Issue
Management Plan to provide a framework within which to identify and prioritize issues that

may arise from ongoing operation of the platform.

The Annual Security Plan shall be performed in accordance with the contract terms, and an
appropriate mitigation plan to address any findings will be reviewed and approved by AHCCCS.
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5.24.3 Incidents

GovWebworks will work with AHCCCS to develop a Service Level Agreement that complies with
the response and resolution terms outlined in the RFP. The response and resolution times
described already align with our standard incident response practices and so we do not
foresee any challenges in meeting these requirements.

5.24.4 Disaster Recovery/Data Retention

The foundation of our Disaster Recovery plan is an appropriate “disaster prevention” plan,
employing appropriate fail-safes and redundancies in our hosting and deployment
infrastructure to eliminate single points of failure to the greatest degree possible. In the event
of a hosting interruption our AWS GovCloud infrastructure is configured to automatically fail-
over to a backup instance in a separate availability zone within the GovCloud region. Instances
are constantly kept in sync with each other, ensuring zero data loss.

Nightly backups are made of all portal data, satisfying a Recovery Point Objective of 1 day,
although given the redundant hosting environment we employ, it is highly unlikely that even
that much data would be lost in the event of a service interruption.,

Similarly, our redundant hosting configuration supports the Recovery Time Objective of less
than 4 hours, which we are happy to incorporate into the terms of any Service Level
Agreement.

We anticipate providing as part of our contract deliverables an Enterprise Incident Response
Plan which aligns with the MARS-E framework. We anticipate that it includes:

» Incident Response Policy and Procedures

» |ncident Response Training

» |ncident Response Testing

» Incident Handling

» Incident Monitoring

» Incident Reporting

» |ncident Response Assistance

» Incident Response Plan

» Information Spillage Response

» Integrated Information Security Analysis Team

As part of Contingency Planning, a formal Business Continuity and Disaster Recovery Plan,
aligning with the terms of the RFP and MARS-E guidelines, will also be provided as part of our
project initiation deliverables. This plan will be subject to annual independent testing, with
results shared with AHCCCS.
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5.25 System Enhancements

GovWebworks will work with AHCCCS to ensure that the system enhancement process
complies with contractual requirements to provide predictable, fix-price changes and
improvements to the platform, based on clearly defined requirements.

Given that CiviServ is a platform utilized by other states for other applications, they too are
developing platform enhancements that may become part of the core offering. We will review
these enhancements with AHCCCS to see if they are appropriate to apply to the Works Portal
and schedule these enhancements accordingly.

5.26 Software Licensing Agreements

GovWebworks understands that it will be required to sign a mutually agreed Software License
Agreement. We will work with AHCCCS to provide suitable licensing options for the CiviServ
platform that will provide ongoing support throughout the life of the contract.

5.27 Regulatory System Compliance Requirements

GovWebworks confirms that it will ensure that its solution complies with relevant Section 508,
ADA and WCAG accessibility standards. Compliance will be reported at launch, and regular
monitoring will be part of ongoing support for the platform.

GovWebworks will be responsible for maintenance of and compliance with any licensed
technologies used as part of our solution or in its development and hosting.

All business rules and web services will be fully document and compliant with the standards
set forth in the RFP and its Amendments. We have consultant resources available to ensure
alignment with ACA and CMS prescribed frameworks.

5.28 Other System Architecture Requirements

GovWebworks will work with AHCCCS to ensure that the proposed solution aligns with the
state's expectations for modularity, interoperability and extensibility. Ours is a cloud-hosting
solution built on open standards and employing common web protocols for data exchange,
security and performance. It has also been architected with appropriate separation of
concerns to allow modification without complete refactoring. We are confident that our
solution will securely meet the business requirements outlined within the RFP and comply with
industry standards outlined in section 5.28

At the same time, ours is primarily a Saas offering, and we feel that AHCCCS will reap the

greatest benefit from being part of a larger user group that is growing and extending the
platform. As a Saa$ offering our solution does not necessarily comply with all of the
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requirements outlined in section 5.28 (e.g. rehosting at AHCCCS data center), however we are
open to discussing the option of a stand-alone instance of our solution that the state may take
ownership of.
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Additional Details

Local Subcontractor - The PMO Squad

GovWebworks has partnered with the Phoenix-based firm, The PMO Squad, to provide onsite
business analysis and project support throughout the life of the project. While much of the

development work will be performed remotely, we believe that the project will benefit from a
local presence, to ensure we can provide an immediate response to emerging requirements.

The PMO Squad is a professional services organization that provides a broad range of project
leadership and development support, including PMO-as-a-service, program and project
management, business analysis, coaching services and technology implementation. The PMO
Squad are active members of the Arizona Technology Council, SIM AZ, and the Phoenix Project
Management Institute chapter.

We have provided a sample candidate resume within our team references and will work with
The PMO Squad and AHCCCS to ensure a similarly suitable candidate who will be available at
time of project kick off.

Proposed Software-as-a-Service Solution

Our CiviServ platform is proposed as a Software-as-a-Service (solutions). There are currently
two other states (Idaho and Minnesota) using the platform for similar purposes, that represent
a subset of the requirements outlined in the RFP. Each of our current clients have somewhat
differing objectives for the platform’s use, which has driven its development, and they both
benefit from each other’s customization. We feel that this approach will provide a benefit to
AHCCCS, immediately delivering many of the features outlined in the RFP and offering a seat at
the table in determining the platform’s future growth.

We have an annual license for the platform which covers many of the standard costs for
maintain any cloud-hosted application. Specifically, the license covers:

» 12-months hosting with AWS GovCloud

o Up to 2TB/ month data transfer

»  SMS support (up to 5,000 SMS messages/month)

» Application Support - Patching and Security Updates

= 24/7 Performance Support - per Service Level Agreement

» Paid APl integrations (e.g. Google Maps - up 50,000 calls/month)

» Implementation of new features developed by other platform users
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Proposed Timeline

Following is a high-level timeline for platform implementation, based on the objectives outlined
in the RFP. Appropriate adjustments would be made based on the findings from project
discovery and on the priorities of the AHCCCS.

Process Analysis and System Requirements 30 Days

Project Kick Off Week 1
All team leads will be present for meetings with stakeholders to immerse

themselves in the vision for the new platform, and any existing user

knowledge or research. We anticipate the majority of these meetings to

be held onsite.

We will clarify goals for the project, discuss any scope or technical
constraints and review our anticipated path forward. We will also review
our project management approach, including alignment of deliverables
and methods for communication to satisfy the needs of AHCCCS.

Initial planning will be performed to determine scheduling of additional
stakeholder meetings and user research, availability of testing subjects
and other logistical issues.

Refinements will be made to the project plan as necessary by the Project
Manager and communicated within the project group.

Discovery and User Research Week 1 -3
Our Technical and UX leads will begin in-depth project discovery which
seeks to identify and define both the technical and usability
requirements for the platform. Activities may include the following:
e Stakeholder interviews
e Subject Matter Expert interviews
e Userinterviews
e Online survey(s)
e Content Audit

All research findings and data will be documented within the project wiki
for future reference.

Research Analysis and Findings Delivery Week 4
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Milestone Estimated Period

Prior to initiation of the System Design phase, findings will be shared with
AHCCCS stakeholders to ensure mutual agreement of the objectives and
path forward. Adjustments may be made based on stakeholder
feedback.

Plan Preparation and Finalization Week 2 -4
This will be a continuation of work that began pre-contract to define and

populate appropriate governance documents including Disaster

Recovery Plan, Incident Response Plan, Business Continuity,

Infrastructure Controls etc. as outlined in the RFP.

System Design 90 days

Prototype Development and User Testing Week 5-12
Initial technical and user interface prototypes that support the proposed

approach will be developed. These will be low-fidelity prototypes in order

to validate workflows, data integrations and aspects of usability.

Where appropriate, these prototypes will be tested using available
testing subjects and/or third-party testing. Testing feedback will be
analyzed, and prototypes will be adjusted accordingly.

Initial visual prototyping will address the major Ul elements such as
homepage and resource pages as well as the primary user workflows.
Once our approach is validated through testing, work will extend to
address tertiary elements of the site, providing a comprehensive
wireframe library to guide future development.

A significant milestone at the end of this period will be review by AHCCCS
of wireframes that reflect the finalized workflow, page layouts and data
exchanges.

Development of Graphic Design Week 6 - 12
Concurrent with User Interface prototyping and testing will be the

development of a graphic design approach, which will ultimately be

applied to the finalized wireframes.

This process will be in collaboration with the AHCCCS to ensure design
and branding consistent with state guidelines
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Milestone Estimated Period

Content Analysis Week 8 - 10
We will work with AHCCCS to define the content requirements to support

population of resource, training and education pages of the site. Our

team will look to identify potential sources of this data, either from

existing state resources or from Federal partners (e.g. Career One Stop).

Migration responsibilities will also be defined.

System Development 90 Days

Platform Planning, Deployment and Ongoing Development Weeks 13 - 24
During the research phase and through the phases of prototype

development, our development team will be distilling technical

requirements and beginning to map out a plan for achieving the desired

functionality using our existing CiviServ platform as a base.

We will collaborate with AHCCCS on our proposed approach and discuss
the integration of any external systems or custom code that may be
required to achieve desired functionality.

Once the path forward has been established and mutually agreed, our
development team will work on setup of appropriate development,
staging, QA and production environments, and appropriate procedures
for deployment.

Our team will begin the process of deployment and configuration in
accordance with the agreed approach. This work will be ongoing and will
be punctuated with regular demonstrations of progress (via Sprint
review meetings, every two weeks).

Design Development Weeks 15 - 22
Through the process of developing final prototypes our front-end

developer(s) will have created the HTML and CSS to be used on the

future site. This code will be adapted as necessary to the theme

framework, and thoroughly tested for cross-browser, cross-device

compatibility as well as 508/WCAG accessibility guidelines.

Code practices will be thoroughly documented and provided to AHCCCS

to support future development initiatives. This includes a comprehensive
style guide that will provide a framework for future development.
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Milestone Estimated Period

State Integration Testing and Evaluation 90 Days

Beta Testing & Refinement Weeks 23 - 26
As both User Interface and Graphic Design elements are finalized and

converge, a further round of users testing would take place to confirm

the two working in combination.

Essentially this would be testing of “UAT-ready” elements of the platform,
i.e. internally tested, although not approved for production. All findings
would be shared with AHCCCS stakeholders, along with any
recommendations for modifications. Prototypes would also be tested for
508/WCAG compliance at this point.

User Acceptance Testing Week 26 - 34

At the point where our team and AHCCCS agree that all the tasks
associated with the project backlog have been accomplished, and that
the platform is complete, we will provide an appropriate period for final
testing. During this period our team will be available to address any
outstanding issues, resolve bugs and ensure that the platform is fully
prepared for launch.

Concurrently our DevOps team will work on final stress testing of the
production environment to ensure optimal performance of the platform
once it goes live.

User Training Week 34 - 36
We will provide formal user training in the weeks immediately prior to

platform launch, to ensure all users understand how the platform

functions, and will have the ability to perform designated tasks.

Classroom training can be provided in person for site users and
administrators, and we anticipate providing various levels of training for
the different user roles that have been defined.

Knowledge Transfer Week 30 -36
As appropriate we will work to transfer all documentation to AHCCCS

and complete any final reporting and assessment associated with

security and compliance. This would also include submission of ISRA, PIA

and SSP to CMS (60 days prior to final implementation).
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Milestone Estimated Period

Implementation & Go Live 10 Days
Site Launch Week 37
Post Implementation Support 90 Days
Ongoing Support Week 37 +

GovWebworks will remain available to support the site post go live.
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Experience and Expertise of Firm and Key Personnel

Relevant Projects and Clients

Minnesota Department of Employment and Economic Development

CareerForceMN Workforce Development Platform

- e e

& > C @& https://www.careerforcemn.com/education-and-training e

8
(-]

Diversity in the Workplace ~ Find a CareerForce Location ~ For Staff & Partners ~ Sign Up | &) Log in

7
Car eer. F orce For Career Seekers For Employers Q

It's your state of success

Education and Training

Home For Career Seekers Even More Resources ) Like | Addtofavorites | f in W &

Do you have the training you need to reach your career goals? Is your current experience

enough to take you where you want to go? Do your skills match your aspirations? Important START YOUR CAREER +

questions need inspiring answers. We'll help you find rewarding training and education
programs. We'll support your desire to learn more so you can ultimately earn more. ADVANCE YOUR CAREER +
Explore education and training options — CHANGE YOUR CAREER +
Find out about apprenticeships —
Consider internships — EVEN MORE RESOURCES  —
Connect with a CareerForce specialist =

Diversity and Inclusion

Veterans Resources

Learn about financial options Disability Resources

You may be interested in gaining a new skill or discovering a new talent but may not have the petinlBesoices

economic means. There are a number of financial resources in Minnesota for those who Criminal Record Resources
qualify. Whether you're college-bound or ready to learn new skills, we can guide you toward Over 50 Workforce
resources that can enrich your life. To find out if you're eligible, connect with a CareerForce

Unemployment Insurance
specialist

Education and Training

Events and Workshops

Contract Dates: December 2017 through September 2019
Status: Soft launch Nov. 2018, full public rollout Apr. 2019, development ongoing
Website: www.careerforcemn.com

Reference: Paula Bergerson, IT Project Manager, MNIT
Email: paula.bergerson@state.mn.us
Telephone: 651.355.0402
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Jill Moe, WIF Grant Project Manager, DEED
Email: jil.moe@state.mn.us
Telephone: €51.259.7429

The Department of Employment and Economic Development (DEED) is Minnesota's principal
economic development agency. DEED programs provide support for the unemployed and
those seeking employment while promoting business recruitment, expansion and retention;
international trade; workforce development; and community development.

In 2016, DEED determined that Minnesota lacked a robust and comprehensive IT system that
would support its various employment and workforce development goals. At a high level, the
State conceived the vision of a consolidated solution that would provide convenient and
powerful functionality to job seekers, workforce development staff, employers and the
community partners that support these groups. The envisioned system would play an
important role in making targeted services available throughout Minnesota, to all citizens and
communities. GovWebworks was selected to develop this platform in part because of our
history of IT innovation in the public sector, and also due to our existing CiviServ platform
which was also being leveraged by the state of Idaho to support its efforts to improve access to
its programs and services.

During the discovery period, our team worked alongside the State and its stakeholders to
develop new requirements designed specifically to meet the needs of its workforce and those
that support it. This included extensive discussions regarding ways in which job seekers would
interact with DEED personnel to request support, attend events or sign up for training.
Enhancements also included expanded content publishing capabilities, extensive data
integrations and expanded user roles and permissions.

Armed with a solid foundation of user, community and market research our design team
proceeded to develop the platform'’s user interface, using an iterative design process of
wireframing and clickable-prototype development. At the same time, we helped the state
mobilize a content working group, which included representatives from the Governor's
Workforce Development Board, the Department of Human Services, the Department of
Education, and the Department of Corrections.

Technical development proceeded along a parallel trajectory, working to implement new
features and integrate external data sources such as the state’s existing labor exchange and
labor market information resources as well as O*Net and Career-One-Stop functionality.

The resulting public portal produced by our team, named CareerForceMN, was launched in
November 2018, and offers career seekers extensive information regarding job opportunities,
market data, community support services, education, training and counseling - all consolidated
in one place and matched dynamically to the respective user on the basis of individual
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interests, skills profile and personal career background. The system is able to offer extremely
convenient and powerful functionality to job seekers, employers and community partners,
while playing an important role in extending targeted services at the right time and place to
underserved individuals who need the services most.

Some of the noteworthy features that we built into the solution included:

The portal includes API-driven integration with a number of existing service-driven systems
operated by Federal partners like O*Net and Career One Stop (COS) to provide guidance on
relevant training and employment pathways. By analyzing results from Skills Assessment or
Interest Surveys the platform is able to serve up relevant information and resources to assist
users in taking the next steps along their career development pathway.

In order to quantify the impact of the platform, and to ensure appropriate hand-off from the
online to offline experience, the platform provides rich referral capabilities. Among other
important applications, this provides a lightweight gateway to case management services.
Workforce counselors and their community can then use the system to manage and triage an
incoming portfolio of prospective clients.

Real-time integration with labor market information to provide practical information on job
demand, average wages and cost of living to support informed choices by job seekers.

Finally, the platform provides rich management information to DEED leadership in order to
measure the effectiveness of the programs and tools available. Data is available on such
metrics as user behavior, account sign-ups, event registrations and support requests
submitted/responded to.

Future enhancements to the platform will include expanded integrations with labor market
information resources, internal collaboration tools, and Identity and Access Management
infrastructure. We have also begun working to introduce smart content connections to the
system in the form of a user-facing "chatbot."
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Idaho Department of Health and Welfare

Employment and Training System
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Cybersecurity

Contract Dates: July 2017 - ongoing
Status: Initial production launch March, 2018, with feature development ongoing.

Reference: Greg Kunz, Deputy Administrator, Division of Welfare / Self-Reliance Programs
Email: kunzg@dhw.idaho.gov
Telephone: 208.863.2044
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ldaho’s Employment and Training (E&T) program helps participants in the SNAP and TANF
programs gain work experience, skills, and training to increase their ability to find employment
and gain economic self-sufficiency.

The Idaho Department of Health and Welfare (IDHW) needed a platform that would easily
connect potential E&T clients with counselors and service providers. This tool would provide
the ability to track progress and outcomes through a robust set of case management tools.
Goals were to keep case management data vendor-agnostic, in order to ensure continuity in
the event of any changes to counseling service providers. The tool also needed to ensure
accuracy and completeness of data capture, in order to receive maximum federal
reimbursement.

GovWebworks was engaged to develop the new Employment and Training System (ETS) to
record the progress of citizens registered in the various coaching programs. Employing a
phased approach to development, a Minimum Viable Product was identified that would
provide both counselors and IDHW stakeholders with the core tools to identify and manage
potential E&T clients. These tools included the ability to sort clients by need (Tier of Service)
and track the five key potential outcomes: 1) Get a job, 2) Keep a job, 3) Get a raise, 4) Get a
GED, 5) Get post-secondary education.

Because Idaho also extended E&T services to Temporary Assistant for Families in Idaho (TAFI)
recipients, the system needed to differentiate between TAFI/TANF and SNAP users and
associate them with the correct programs — Employment Work Services for TAFI, and the Job
Search Assistance Program for SNAP recipients.

The resulting system provides a series of workflows based on the respective E&T needs.
Counselors can log all significant events, including training or education referrals and work
placements. The database tracks each participant through the entire referral process and
keeps an audit of both systems as well as accepts manual changes. The UX has been cleanly
designed with a low cognitive load for new users, which greatly improves the quality of data
captured.

Phase Il will integrate voucher capabilities and allow counselors to issue reimbursement
vouchers for necessary goods and products in the return-to-work process, such as books,
tools, or safety equipment and apparel. This will provide IDHW workers with the ability to easily
reconcile and settle voucher claims with participating vendors.

As a systems integration project that returns federal dollars into a state program, it's also an
example of cost efficiency in building a small robust piece of custom software on top of
existing legacy systems. As IDHW prepares to address the state’s approval of Medicaid
expansion, the system will be further enhanced to accommodate future work or service
requirements.
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Idaho Department of Health and Welfare
idalink - Integrated Eligibility Portal
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Contract Dates: October 2012 - ongoing
Status: Initial public launch in 2015 for Medicaid reenrollment. Enhancement work ongoing,
including additional benefits and new client enrollment.

Reference: Greg Kunz, Deputy Administrator, Division of Welfare / Self-Reliance Programs
Email: kunzg@dhw.idaho.gov
Telephone: 208.863.2044
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The signing of the Affordable Care Act in 2010 provided an opportunity for [daho Health and
Welfare to modernize its service delivery tools through the available 90-10 federal funding to
support the implementation of new technology. Like many agencies, IDHW had eligibility
infrastructure that was distributed across multiple applications. This was costly and
inconvenient to maintain, especially because, like many eligibility systems, it handled redundant
information. Additionally, the multitude of systems was confusing for applicants, requiring the
same data to be entered multiple times.

GovWebworks lead development of the idalink web portal in line with IDHW's existing open-
source technology preferences. The core functionality of idalink was developed as an
application linked to the state’s eligibility engine, allowing applicants to complete the eligibility
evaluation process and display potential benefits.

Response to the initial launch of the idalink portal was overwhelmingly positive, as was IDHW's
experience of working with GovWebworks on its development. Although benefits re-evaluation
is a complex multi-step process, users of the idalink portal are now able to navigate the
process smoothly, thanks to its user-friendly design and system response times. This goes a
long way towards achieving one of the core business requirements, that the online re-
evaluation be easier (and preferable) to other methods for re-evaluation that place a heavier
burden on IDHW staff.
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Idaho Department of Health and Welfare
Live Better Idaho

& Live Better Idaho | X
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\WWE CAN CONNECT,YOU,TO SERVICES
1//TO HELP'YOU LIVE BETTER.

Contract Dates: November 2015 - ongoing

Status: Initial launch in early 2016. Development ongoing as Saas offering.

Reference: Greg Kunz, Deputy Administrator, Division of Welfare / Self-Reliance Programs
Email: kunzg@dhw.idaho.gov
Telephone: 208.863.2044

Although IDHW has worked hard at system modernization and increasing overall efficiency and
service delivery capacity, public awareness of the available state programs and services
remained relatively limited. Access to the most beneficial programs sometimes required
repeated interactions with multiple departments.

Recognizing this as a hurdle for those in greatest need, the state determined that it should

take steps to provide a unified, consolidated portal, through which citizens could easily search
out and locate resources. The vision was for a turnkey solution that would help all Idaho
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Citizens - not just those receiving social services - to “Live Better” with full knowledge of the
programs and events accessible to them.

GovWebworks helped Idaho to implement CiviServ, our highly-configurable communications
and service-delivery platform. As the backbone of the Live Better Idaho website, CiviServ is
capable of supporting a broad set of requirements. For end-users the platform offers guided
search options based on anonymous means testing, as well as the ability to personalize the
user experience through content curation and notification services. For administrators the
platform offers robust content publication tools along with external resource integration and
powerful reporting and analytics tools. Thanks to the head start provided by CiviServ, the Live
Better Idaho solution was rapidly configured and fully implemented for the, all under a stress-
free Software as a Service (SaaS) agreement.

The resulting solution enabled the State of Idaho to quickly introduce a new channel through
which State agencies and other community institutions are now able to share important
information about local events and programs, especially in the critical areas of finance, health
care, nutrition, veteran’s services, behavioral health, family services and employment. Since
launch the platform has continued to expand to incorporate events and services offered
through other community organizations. Users are reporting that the system is incredibly
intuitive and easy to use, and much more convenient, because it provides a 'no wrong door’
approach to service discovery. This new resource has effectively positioned Idaho at the cutting
edge of state and community service delivery.
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Key Personnel

Hellen Fitzgerald - Lead Project Manager

Hellen has more than a decade of first-hand Project
Management experience. Over the course of her career, she
has worked in a number of Management roles, guiding and
overseeing IT operations in the Financial, Healthcare, and
government sectors. She has personally served as a primary PM
for a number of large-scale software initiatives, including several
noteworthy contracts enacted by major metropolitan cities, like
Boston, Massachusetts, and Baltimore, Maryland. Hellen is also
currently overseeing ongoing implementation for Minnesota’s
Department of Employment and Economic Development.

Hellen delivers a profound commitment to end-to-end technical understanding that
significantly augments her ability to analyze and anticipate customer requirements and
expectations. She is a highly effective liaison between customers and developers, capable of
fluently translating between technical specifications and plain language requirements, while
simultaneously fulfilling responsibilities as both a Product Owner and a staunch customer
advocate. Hellen has repeatedly demonstrated outstanding expertise in all of the disciplines
and areas that are core to the Project Management profession, from business process
consultation, to finance and expenditure monitoring, to performance measurement and
quantification, to organizational transformation and facilitation of change. She is adept at
problem solving and excels when it comes to juggling complicated, multi-phase, multi-
milestone, interdependent project schedules, proving, time and again, that she has total
mastery of all the skills and proficiencies necessary to ensure uninterrupted team
collaboration and project progress. Hellen is also an accomplished coach and trainer, and has
provided technical support and training for hundreds of users. Her efforts have received
private industry awards and municipal service recognitions.

Employment History

Jul 2017 - Present Project Manager, GovWebworks

Sep 2008 - July 2017 Project Manager, Tyler Technologies

Jan 2007 - Dec 2007 Finance Analyst, Lifescan Scotland

Jun 2006 -Jan 2007 Business Systems Project Analyst, Willington Management Co.

e Education & Certifications: B.A., Business Administration, Northeastern University, May

2008; PMP Certification; Scrum Alliance Certified Scrum Master, Scrum Alliance Certified
Product Owner
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e Core Expertise: Methodologies (Agile, Waterfall, Kanban, “Wagile”, etc.); Formal Analytical
Techniques (Business Process Mapping, EVM); Standards and Bodies of Knowledge
(PMBOK, HDI, etc.); Project Deliverables (WBS, schedules and Gantt charts,
management plans, risk matrices, workflow analyses, progress reports)

e Technical Proficiencies: General Productivity (MS Office Suite); Management &
Collaboration (Project, Visio, Citrix, SharePoint, JIRA); Design (Adobe Creative Suite);
Other Technical (HTML, Drupal, SQL, Informix, Four]s, VMWare)

e Previous Assignments: Vermont Judiciary (2016-2017), Missouri Department of
Conservation (2016-ongoing), Washington Office of the Insurance Commissioner (2017
- 2018), Minnesota DEED (2018 - ongoing)
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Ted Skinner — Business Analyst (onsite)

Based on Phoenix, AZ, Ted brings more than a decade of
experience in business and systems analysis for large
enterprise clients. As a certified Project Management
Professional, he also brings proven capabilities as a Project
Manager to add capacity to our team. Ted is experienced in a
range of project management methodologies and can adapt his
approach to suit the needs of the role and the preferences of
the client.

Ted's experience has been concentrated in software
development and systems enhancement, working for such clients as Honeywell Aerospace,
Wells Fargo Bank and CVS Health. In his most recent position, he has been primarily
responsible for documentation of business requirements and user stories, and has worked to
formalize these needs in to an actionable backlog for his development team. Ted also has
extensive experience developing planning documents to establish and support a project
framework, ensuring all regulatory requirements are adhered to.

Employment History

Oct 2016 - Present Business Systems Analyst - Honeywell Aerospace (contract)
Jan 2016 - Oct 2016 IT Business Analyst — Wells Fargo Bank

Aug 2015 -Jan 2016 Business Analyst & Scrum Master, GlobalTranz

Aug 2014 - Aug 2015 Scrum Master / BA, Northcentral University

Jan 2013 - Aug 2014 Implementation Analyst, CVS Health

e Education & Certifications: B Sc. Supply Chain Management, ASU; PMP Certification
(PMI), Certified Project Manager (PMLG)

o Core Expertise: Methodologies (Agile, Waterfall, SCRUM); Business Analysis,
Requirements Documentation, Business Process Modeling, Workflow mapping &
optimization, defect tracking & resolution.

e Technical Proficiencies: General Productivity (MS Office Suite); Management &
Collaboration (Project, Visio, Citrix, SharePoint, JIRA); SQL
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Liem Khuu, CiviServ Developer

Liem has more than 15 years of experience in software coding
and development. Much of his career has been devoted to
working with Drupal, a major component of CiviServ, and he is an
Acquia Certified Drupal 8 developer. He has produced custom
solutions on the Drupal platform for such clients as IDEXX
Laboratories (an S&P 500 Company), the Gulf of Maine Research
Institute, and WEX Inc. Many of his past projects have involved
extremely sophisticated enterprise-level requirements including
work on Minnesota’s CareerForce workforce enablement
platform. Through working on such large-scale projects, Liem has
gained expert exposure to the APl capabilities of our platform,
and he has accomplished many third-party integrations. This includes integration of resources
and data from Career One Stop and O*Net.

Liem has repeatedly proven that he is highly effective CiviServ developer who is extremely
experienced with PHP and has contributed a number of significant patches and fixes to the
Drupal community. At GovWebworks, he has become a valued member of our working teams
for Sappi Paper, Massachusetts Clean Energy Center, Vermont Judiciary, Minnesota
Department of Employment and Economic Development and the Idaho Department of Health
and Welfare. His deep and long-term expertise with the CiviServ platform represents
exceptional value for any customer.

Employment History
Sep 2016 - Present CiviServ Developer, GovWebworks
Mar 2009 - Aug 2016 Drupal Developer, Image Works
Oct 2006 - Mar 2009 Service Technician, Best Buy
Dec 2000 - Jul 2005 Software Developer, Maxym Technologies

e Education & Certifications: University of Southern Maine, Acquia Drupal 8 Developer
Certification

e Core Expertise: CiviServ deployment and configuration, CiviServ customization,
Responsive Web Development, Web Design and Usability, Agile-based Software
Engineering

e Technical Proficiencies: PHP, Drupal 7, Drupal 8, JavaScript, jQuery, Node.js , HTMLS5,
SASS, CSS3, MySQL, Postgres, MongoDB , GIT, SSH, Linux, Varnish, Pound, Solr search,
Tomcat/

e Previous Assignments: Vermont Judiciary (2016-2017), Sappi Paper (2015-2016),
Washington Office of the Insurance Commissioner (2017 - 2018), Minnesota DEED
(2018 - ongoing)
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Joseph Descalzota - CiviServ Developer

Joseph is a multi-talented developer with a full-stack set of
coding skills, and a genuinely impressive portfolio of previous
experience and expertise, spanning several distinctive domains
of software development and engineering. Joseph switches
fluently between several common back-end languages, to
include Java, PHP, server-side JavaScript (Node js), and Python.
He is likewise comfortable with leading front-end technologies,
like Angular]S and React. He thrives on challenge and is able to
contribute a seasoned and invaluable perspective during
discussions, based on comprehensive familiarity with modern
OOP patterns, including but not limited to SOA, Flux, and MVWM/MVC.

Whether working on CiviServ configuration, or other development task Joseph demonstrates
utter professionalism, showing tremendous enthusiasm for the task at hand. He contributes
actively to the open source community, and is extremely well regarded in prominent online
forums, such as Stack Overflow, where he has earned “expert” status, drawing the attention of
many thousands of regular followers. Joseph's previous software development experience
comes from the industries of public safety, health care, electronic entertainment and global
communications. Some of his more distinctive projects have involved coding and engineering
support for international emergency preparedness systems, GIS/Mapping applications,
statewide health program databases, and officially adopted Facebook resources.

Employment History
May 2015 - Present Developer, GovWebworks
Mar 2014 - Apr 2015 Web Developer, engageSPARK
Aug 2013 - Dec 2013 Web Developer, Any.TV

e Education: BS Computer Engineering, University of San Carlos

e Core Expertise: Front End Development, Systems Integration, CiviServ Development,
Software Architecture Engineering, Data Architecture Engineering, Agile and Scrum
Development

e Technical Proficiencies: HTML, CSS3 and Frameworks (SASS, Bootstrap, Compass,
Meteor, BEM), JS and Frameworks (Angular]S, Node.js, React]S, rollup.js, jQuery, QUnit),
Java (Spring, JSF), PHP and Frameworks (Composer), CMS (Drupal, Wordp=Press),
Markup/Structure (JSON, Twig, XML), Data Storage and Management (MySQL, Solr),
Python, Repo and Transfer Tools (Git, Gitlab, Drush, Docker, BitBucket)

e Previous Assignments: Sappi Paper (2014-2018), Network Advertising Initiative (2015-
present), IDHW Live Better I[daho (2016 - ongoing)
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Adam Kempler, UX Developer

Adam has been building web and mobile solutions for the past
two decades. He is currently working as a Developer for and
GovWebworks helping to develop and architect user friendly
tools for managing and working with content. Other recent
projects have included helping newspaper and magazine
publishers to create new revenue streams and engage
audiences online.

In 2007, he co-founded Celsius Technology Group and created
the Celsius Publishing Platform, the industry's first CMS allowing
news content to be created through a web browser and instantly published to web, print,
mobile, and social media. Adam was also the creator of Pipeline, a web-based platform
allowing newspapers to share and collaborate on news stories. At the start of his career
Adam worked on Madison Avenue in New York creating innovative online solutions for fortune

500 companies including Johnson & Johnson, Warner Bros, The American Red Cross, Sony, and
Bertelsmann.

Employment History

May 2016 - Present Developer, GovWebworks

Jan 2015 - Apr 2016 Freelance Designer

Jan 2012 - Jan 2014 Product Manager/Developer, Our Hometown

Aug 2007 - Nov 2012 Co-Founder, Celsius Technologies

Jan 2002 - Dec 2004 Director of Web Development, Jesse James Creative

e Education: Rochester Institute of Technology, School of Visual Arts

e Core Expertise: Custom and responsive web development, Enterprise CMS solution
deployment, Application Development

e Technical Proficiencies: PHP, Drupal, JavaScript, CSS3/SASS, HTML5, XML/XSLT,
Solr/Lucene, Responsive Design, Accessible Development

e Previous Assignments: Vermont Judiciary (2016-2017), Missouri Department of

Conservation (2016-present), Washington Office of the Insurance Commissioner (2017 -
ongoing)
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Quality Assurance
Todd Merry, Quality Assurance Engineer

Todd's broad-based IT experience in a variety of public domains
has provided numerous large agency initiatives with a very
balanced approach to project support and quality assurance.

Todd's attention to detail and deep understand of accessibility
best practices and federal standards make him an invaluable
addition to any public-facing project. He has deep experience
working on projects within the areas of State judiciary, public
safety and corrections, including a lead role in the development

Nt r S of CORIS, a corrections department information system used in
various states in the US Todd has also contributed to many private sector projects in
healthcare, banking and the insurance industries.

Employment History

Mar 2010 - Present QA Engineer, GovWebworks

Jan 2010 - Mar 2010 QA Analyst, Unisys

Jun 2003 - May 2009 Sr. Project Manager, xWave New England

Oct 1998 - Jun 2003 Sr. Project Manager, Computer Sciences Corp

e Education: University of Maine, PMI Certification (PMBOK), Certified Scrum Master
(Scrum Alliance), Product Owner Certification

e Core Expertise: Quality Assurance, Accessibility Testing and Compliance

e Technical Skills: Drupal, NIKU Workbench, Atlassian Management Tools including JIRA,
Greenhopper and Tempo, SiteSort Powermapper, WAVE Web Accessibility Tool

e Previous Assignments: Maine Judicial Branch (2010-2015), Sappi Fine Paper (2015-
present), National Environmental Health Association (2015-2016), Minnesota DEED
(2018 - ongoing)

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal




GOV

Arizona Health Care Cost Containment System Administration WEBWORKS

Katherine Waite, Quality Assurance Support

Katherine has worked in many aspects of the software
development lifecycle, including Quality Assurance to
Development Engineering and training. She brings a high
attention to detail, honed during her years supporting public
safety applications that had literal life or death implications
associated with missed or unaddressed software flaws. In her
duties, Katherine has learned to collaborate with developers,
project managers and SME's to ensure she fully understands
the conditions of satisfaction associate with the applications
and modules she is testing.

Katherine also understands the importance of systematic documentation and has become an
accomplished writer of Test Procedures, Test Plans and Test Scripts. Similarly, she is versed in

a variety of tools for testing, bug tracking and reporting, including Team Foundation Server, JIRA
and Planview.

Employment History
Nov 2018 - present Quality Assurance Engineer, GovWebworks
Oct 2010 - Oct 2018 QA / Deployment Engineer, Tritech Software Systems
Mar 2007 - Aug 2010 Technical Trainer, Tech Team Global

e Education: BSc, University of Southern Maine

o Core Expertise: Quality Assurance, Accessibility Testing and Compliance, Deployment
Management, Technical Training

e Technical Skills: SalesForce, Planview, Team Foundation Server, Atlassian Management
Tools including JIRA, Greenhopper and Tempo, SiteSort Powermapper, WAVE Web

Accessibility Tool
e Previous Assignments: IDHW Child Support Enforcement (2018 - 2019), Minnesota

DEED (2018 - ongoing)

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal




Arizona Health Care Cost Containment System Administration VA

DevOps
Christopher Davis, Director of Technology

Christopher’s background includes a diverse mix of web
software development, server administration, networking, and
hardware installation. With security, stability, and data integrity
as his top concerns, Christopher uses his extensive experience
to maintain our rock-solid webhosting environment that
supports many business-critical deployments. With over 100

A million requests and thousands of transactions every year,

f L (1 % 1\ GovWebworks' servers have achieved near perfect uptime.
G

@jj}jyh ‘Y L1 0% Thereis no substitute to experience when it comes to
technology. Like many of GovWebworks' team, Christopher became entrenched in technology
long before the World Wide Web was in its infancy. Chris has worked extensively on most of
GovWebworks' accounts, and has played a vital role in setting up and maintain hosting and
development environments for such clients as the Washington Department of Social and
Human Services, the Massachusetts Clean Energy Center, the Missouri Department of
Conservation, the Maine Department of Tourism, Union Atlantic Energy, Portland Water
District, and the Nature Conservancy - to name just a few.
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Employment History
Jan 2007 - present Director of Technology, GovWebworks
Oct 1999 - Jan 2007 DevOps Technician, GovWebworks

e Education: University of Southern Maine

o Core Expertise: Software Engineering, Systems Engineering, Hosting Configuration,
Security Engineering, Continuity Infrastructure

e Technical Skills: Linux System Administration (RedHat, CentOS, Ubuntu, Debian, Solaris),
Application Server Administration (Tomcat, Jetty, JBoss, Glassfish, Websphere, Oracle
Application Server), Database Administration (MySQL, Oracle, Microsoft SQL, DB2,
PostgreSQL), Other Web Technologies (Apache, nginx, PHP, memcached, JavaScript,
HTML, CSS), IT Security (Firewall Configuration, LDAP, Server Monitoring, Intrusion
Detection, VPN, Encyption), High Availability and Virtualization (VMWare ESX, MySQL
replication, Load Balancing)

e Previous Assignments: Maine Office of Tourism (2006-2012), Sappi Fine Paper (2015-
present), Washington DSHS (2014-2015), Washington Health Benefits Exchange (2016 -
present), Network Advertising Alliance (2015-present), Minnesota DEED (2018-present)

www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal




Arizona Health Care Cost Containment System Administration WEBWORKS

Design Team

Christopher Prinn, Creative Director

L{ - ,-..I

and usability effectively.

Employment History
Aug 2000 - Present
Oct 1997 - Jul 2000
Sep 1993 - Oct 1997

e Education: Babson College

Christopher has more than 20 years of design and art
direction experience. He has an extensive background in web
design, with a particular focus on site usability. He provides a
unique fusion of design expertise and understanding of
human-technology interaction that results in designs that
garner praise and awards from users and industry experts
alike.

Over the years, Christopher's work on large, content-intense
sites, such as VisitMaine.com and Washington Department of
Social and Health Services has been repeatedly recognized
with national awards, proving his ability to synthesize design

Creative Director, GovWebworks
Art Director, L.L.Bean E-Commerce
Graphic Designer, Vreeland Marketing & Design

e Core Expertise: Web Design and Usability, Graphic Design, Branding, Design Leadership

e Tools: Marvel, Axure, Sketch, Invision, Adobe Creative Suite

e Previous Assignments: Maine Office of Tourism (2002-2012), lowa Department of
Administrative Services (2014), IDHW - Live Better Idaho (2015-present), Washington
Department of Social and Health Services (2014-2015), IDHW - Child Support Enforcement

(2018- present)
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Peter Clark, User Experience Designer

Peter has nearly a decade of design experience working for a
variety of companies in a creative capacity. At GovWebworks,
Peter has overseen digital design for public sector clients from
Washington State to Washington DC.

Having worked in both the public and private sectors he brings
contemporary design sensibilities, that he couples with a strong
focus on research, usability, compliance, and adhering to
established design standards. Peter’'s work in the public sector

! ' has been recognized with national industry awards, and he
continually looks to incorporate follow the latest innovations in web design to facilitate
usability. Peter’'s meticulous design deliverables are always welcomed by our development
team, who appreciate the thorough guidelines for design implementation.

Employment History
Sep 2014 - Present Graphic Designer, GovWebworks
Apr 2013 - Aug 2014 Senior Designer, Digitas Health
Nov 2012 - Mar 2013 Designer, Evoke Interaction
Aug 2008 - Aug 2012 Designer, Wonderful Machine

e Education: The University of the Arts

e Core Expertise: Web Design Standards, User Centered Design, User Research & Testing

e Tools: Marvel, Sketch, Invision, Axure, Optimal Workshop Design tools, Adobe Creative
Suite

e Previous Assignments: Missouri Department of Transportation (2017-present), Idaho
Department of Health and Welfare (2017-2018), WEX (2015-2017), CapNexus (2015-
2016), Washington Public Disclosure Commission (2015-2016)
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Organization Charts

Company Organization

The following organization chart outlines the current division of responsibilities within our 30-
person company. Exact staffing levels within each business unit will vary based on project
workload, with contract staff often being used to manage short-term demands.

The primary escalation channel for any project is through our Director of Project Management
and Quality Assurance, Alison Schestopol. As necessary she can enlist support from any other
business unit manager. We pride ourselves on being a flat organization and are happy to
provide direct access to the company president, Justin Davis, as ultimately accountable for all
work performed by our teams.

President

Director of . Director of .
Business Director of PM & Software Bifectono Creative Director

Development QA Development Technology

Project

Market & Sales Management

Development mm User Experience

Systems
Administration

ol Graphic Design
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Project Team

The project team will be organized as follows, with Hellen Fitzgerald acting as the overall
Project Manager. She will be supported onsite by Ted Skinner, who will fulfill the role of
Business Analyst and Deputy Project Manager.

Each of the individual business units will have their own team lead assigned, who will be
responsible for their respecting deliverables. We have outlined other anticipated team
members, although may augment the team with additional resources as necessary to meet the
project timeline.

Project

W ERERES
Hellen Fitzpatrick

Business

Analyst / PM

Design Lead

Todd Merry

Developer

Developer QA Support

UX Designer

Joseph Descalzota Adam Kempler
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Pricing Schedule

SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL

ATTACHMENT A: PRICING PROPOSAL WORKSHEET

OFFEROR NAME: GovWebworks

Total System Cost Summaries
This will be the Total Cost Summaries from each of the Tabs in this spreadsheet
Description One Time Costs Year 1 Costs
Software Costs $ 122,400.00 $ 122,400.00
Implementation Costs $ 1,313,050.00 na
$ 1,435,450.00 $ 122,400.00
Cost of Ownership: | $ 1,557,850.00
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SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL

SOFTWARE PRICING

Provide a line item for all software costs of the proposed solution (if applicable).
Yearly
Description Qty Unit Cost _'rl'ic:;ael g:set Maintenance
Cost
Subscription Pricing (if $ C s )
applicable)
Hosting Fees (if applicable) $ -1 $ -
License Fees (if applicable) 1 $ 102,000.00 | $ 102,000.00 | $ 102,000.00
Other $ -1 $ -
Annual 3rd Party Security 1 | $ 2040000 | $ 20400.00 | $ 20,400.00
Assessment
$ -1 $ -
$ -1 $ -
$ -1 $ -
Total Cost: | $ 122,400.00 | $ 122,400.00
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SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL

IMPLEMENTATION PRICING

Provide a line item for all implementation
costs.
Total
Description COST D(l:iraa;iso)n PE)E,E:,Ct
Process Analysis and System Requirements | $ 127,000.00 30 30
System Design $ 388,750.00 90 120
System Development* $ 367,500.00 90 210
State Integration Testing and Evaluation $ 284,200.00 90 300
Implementation $ 46,600.00 10 310
Go Live $ - 0 310
Post Implementation Support $ 72,000.00 90 400
Other $ -
Independent Compliance / Risk Assessment | $ 27,000.00
$ -
$ -
Total Cost: | $ 1,313,050.00

Implementation Costs shall include all travel.

Notes

*We estimate a saving of between $35,000 and $50,000 for document

management to be handled by HEAplus.
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SOLICITATION # YH19-0028
AHCCCS Works Portal
IMPLEMENTATION DELIVERABLES
The primary project deliverable for Implementation will be a completed AHCCCS Works Portal that
includes the following. Please complete all columns of this attachment and submit with response.
Blended
Hourly
Deliverable # of Staff & Titles Rate # of Hours
1. Business process analysis and
system requirements document
(Deliverable within 30 days from
contract start date)
a. Baseline Review (includes Project | Project Manager, Business Analyst,
Start-Up along with Administrative and | Lead Developer, DevOps Lead, QA
Baseline Reviews) Lead, UX Lead $129 200
. Project Manager, Business Analyst,
. t ty A t
b. System Security Assessmen Security Consultant $129 100
. Business Analyst, Security
. Dat t ty PI
¢ ata/System Security Plan Consultant, DevOps Lead $129 120
d. Data Use/Exchange Business Analyst, Security
Interconnection Security Agreement Consultant, DevOps Lead $129 120
. Business Analyst, Security
. Risk A t Pl
© ISk Assessment Fian Consultant, DevOps Lead $129 120
f. Complete Privacy Impact Analysis
(PIA), System Security Plan (SSP) and ] )
Information Security Risk Assessment | Project Manager, Business Analyst,
(ISRA) Security Consultant $129 200
2. System Design (Deliverable 90
days from System Requirements
Document Acceptance)
a. Interface Design/Control Project Manager, Business Analyst,
document. Lead UX $129 600
b. Architecture walkthrough and Business Analyst, Lead Developer,
requirements analysis Developer, DevOps Lead, QA Lead $129 1200
c. Database design Business Analyst, Lead Developer,
Developer, DevOps Lead $129 400
d. Detailed Design Review (includes ) )
Preliminary and Detailed Design Project Manager, Business Analyst,
Reviews) Lead UX $129 500
. . . . Project Manager, Business Analyst,
. Final Detailed D R
e. Final Detailed Design Review Lead UX $129 200

www.GovWebworks.com
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3. Development (Deliverable 90 days
from Design Review Acceptance)
a. Portals, for state worker access, Project Manager, Business Analyst,
customer enroliment/registration and Lead Developer, Developer (x2), QA
reporting Lead, QA Support DevOps Lead $129 2400
b. User training plan (knowledge
transfer, desktop manuals, on-site
training) Project Manager, Business Analyst $129 200
Project Manager, Business Analyst,
c. Contingency Plan/Recovery Plan Lead Developer, DevOps Lead,
Security Consultant $129 200
4. Testing and Evaluation
(Deliverable 90 days from Design
Review Acceptance)
a. Test plan for functional, integration,
system, regression and user
acceptance testing Business Analyst, QA Lead $129 1400
b. Validation of test reporting Business Analyst, QA Lead $129 400
c. Error reporting and remediation
planning for test stages Business Analyst, QA Lead $129 400
5. Implementation (Deliverable 10 Project Manager, Business Analyst,
days from Integrated Testing Lead Developer, DevOps Lead, QA
Acceptance) Lead
Imol tation/Roll out plan t Project Manager, Business Analyst,
a. implementation/Rofl out plan to Lead Developer, DevOps Lead, QA
include dashboard reporting.
Lead $129 80
b. Validated of production reports Business Analyst, QA Lead $129 80
Ongoing error reporting Business Analyst, QA Lead $129 80
d. SLA agreements Project Manager, Business Analyst $129 80
6. Post Implementation (Deliverable
90 days from Integrated Testing
Acceptance)
a. Post implementation
documentation delivery Project Manager, Business Analyst $129 220
b. Post implementation
support/maintenance plan Project Manager, Business Analyst $129 240
c. Error reporting and remediation Project Manager, Business Analyst,
planning QA Lead $129 120

Deliverables Notes

The rate provided is a blended rate across all positions.
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The RFP Q&A asked that costs (hours x rate) in this tab correlate to cost in the
Implementation tab. In order to achieve this the hours shown represent both the creation of
the reports/deliverables, and the foundational work required in order to prepare the reports.
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Intent to Provide Certificate of Insurance

GovWebworks hereby confirms that, if notified of contract award, will provide a Certificate of
Insurance outlining insurance levels in accordance with requirements outlined in RFP #YH19-

0028 AHCCCS Works Portal.
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