TECHNOLOGY CORP

February 22, 2019

Michael Kowren

Senior Procurement Specialist
AHCCCS

701 E. Jefferson, MD5700
Phoenix, AZ 85034

Dear Mr. Kowren:

RCR Technology is pleased to submit our proposal to provide the AHCCCS Works Portal in response to
Solicitation# YH19-0028.

RCR Technology is an Indiana-based minority owned business enterprise and has been supporting the
State of Indiana’s efforts on community engagement successfully for over 20 years. Most recently, the
past two years by providing the state with an online portal that captures and reports Medicaid and
Supplemental Nutritional Assistance Program (SNAP) member participation in community engagement
activities including volunteer work, continuing education, and the application for jobs throughout
Indiana.

RCR Technology is partnering strategically with Health Management Associates (HMA) who have
provided both Indiana and Kentucky with consulting services leading to the development of the Indiana
and Kentucky waivers for community engagement. Our combined team brings AHCCCS an experienced
group of professionals who have worked closely together in Indiana and understand community
engagement requirements, including required waiver reporting. We will bring our technology from
Indiana as the initial starting point for the AHCCCS Works Portal.

Our team includes staff members with technology expertise, experience and knowledge of AHCCCS and
work and community engagement requirements as well as demonstrated experience in providing public
health care consulting services.

What sets our team apart from other firms is our combined companies’ dedication to delivery
improvements in publicly-funded healthcare and our team of professionals who have years of real-world
experience in state government, health plans, and healthcare delivery and our innovative advanced
technology that is in use today in Indiana supporting their community engagement program. AHCCCS is
getting an experienced, seasoned team of both policy experts and technologists who have worked
together previously in Indiana to implement that state’s community engagement portal.

RCR Technology believes that the following aspects of our proposal make us uniquely qualified in
meeting and exceeding the requirements of this RFP:

> Our corporate, team, and individual experience from similar projects in Indiana and Kentucky
will allow us to develop and implement a robust and fully compliant solution efficiently.

» We have an existing, modern, flexible and proven solution that matches well with the
requirements in the RFP and in many cases will only need configuration changes. This should
reduce design and development time and allow us to focus on integration and customization.

251 North lllincis Street / Suite 1150 North Tower / Indianapolis, IN 46204
office: 317.624,.9500 / fax: 317.631.3345

email: corp@rcrtechnology.com



» Arizona and national knowledge of the Medicaid environment, including HMA’s Beth Kohler who
has served as a Deputy Director of AHCCCS and was personally involved in the development of
the Arizona Works Waiver request.

A team with extensive direct experience working with CMS on the Indiana and Kentucky projects
and can work with AHCCCS and CMS to ensure the final portal solution complies with the
approved waiver.

HMA has a Phoenix office not far from AHCCCS and can be available with short notice to attend
any ad hoc meetings requested.

Please contact Robert Reed, at 317-624-9500 or at RReed @rcrtechnology.com if you have any
questions regarding this response. As title of signer, | am authorized to bind RCR Technology
contractually with this bid.

We are excited about the prospect of working with AHCCCS and are confident the RCR Technology team
will provide exemplary service on this project. Thank you for the opportunity to bid on this very
important work. We look forward to your decision.

Sincerely,

Fodor

President/CEO

RCR Technology Corporation
251 N. lllinois Street, Suite 1150
Indianapolis, Indiana 46204
317-624-9500 phone
317-631-3345 fax

www.rcrtechnology.com
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Michael Kowren

Senior Procurement Specialist
AHCCCS

701 E. Jefferson, MD5700
Phoenix, AZ 85034

Dear Mr. Kowren:

RCR Technology is pleased to submit our proposal to provide the AHCCCS Works Portal in response to
Solicitation# YH19-0028.

RCR Technology is an Indiana-based minority owned business enterprise and has been supporting the
State of Indiana’s efforts on community engagement successfully for over 20 years. Most recently, the
past two years by providing the state with an online portal that captures and reports Medicaid and
Supplemental Nutritional Assistance Program (SNAP) member participation in community engagement
activities including volunteer work, continuing education, and the application for jobs throughout
Indiana.

RCR Technology is partnering strategically with Health Management Associates (HMA) who have
provided both Indiana and Kentucky with consulting services leading to the development of the Indiana
and Kentucky waivers for community engagement. Our combined team brings AHCCCS an experienced
group of professionals who have worked closely together in Indiana and understand community
engagement requirements, including required waiver reporting. We will bring our technology from
Indiana as the initial starting point for the AHCCCS Works Portal.

Our team includes staff members with technology expertise, experience and knowledge of AHCCCS and
work and community engagement requirements as well as demonstrated experience in providing public
health care consulting services.

What sets our team apart from other firms is our combined companies’ dedication to delivery
improvements in publicly-funded healthcare and our team of professionals who have years of real-world
experience in state government, health plans, and healthcare delivery and our innovative advanced
technology that is in use today in Indiana supporting their community engagement program. AHCCCS is
getting an experienced, seasoned team of both policy experts and technologists who have worked
together previously in Indiana to implement that state’s community engagement portal.

RCR Technology believes that the following aspects of our proposal make us uniquely qualified in
meeting and exceeding the requirements of this RFP:

> Qur corporate, team, and individual experience from similar projects in Indiana and Kentucky
will allow us to develop and implement a robust and fully compliant solution efficiently.

» We have an existing, modern, flexible and proven solution that matches well with the
requirements in the RFP and in many cases will only need configuration changes. This should
reduce design and development time and allow us to focus on integration and customization.
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» Arizona and national knowledge of the Medicaid environment, including HMA’s Beth Kohler who
has served as a Deputy Director of AHCCCS and was personally involved in the development of
the Arizona Works Waiver request.

A team with extensive direct experience working with CMS on the Indiana and Kentucky projects
and can work with AHCCCS and CMS to ensure the final portal solution complies with the
approved waiver.

> HMA has a Phoenix office not far from AHCCCS and can be available with short natice to attend
any ad hoc meetings requested.

Please contact Robert Reed, at 317-624-9500 or at RReed @rcriechnology.com if you have any
questions regarding this response. As title of signer, | am authorized to bind RCR Technology
contractually with this bid.

We are excited about the prospect of working with AHCCCS and are confident the RCR Technology team
will provide exemplary service on this project. Thank you for the opportunity to bid on this very
important work. We look forward to your decision.

Sincerely,

Ko

President/CEO

RCR Technology Corporation
251 N. Hllinois Street, Suite 1150
Indianapolis, Indiana 46204
317-624-9500 phone
317-631-3345 fax

www.rcrtechnology.com
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3. ATTACHMENT B — OFFEROR’S CHECKLIST

SUBMISSION REQUIREMENTS OFFEROR'’S
PROPOSAL
Page #
1 | One (1) Original and (2) Hard Copies of Proposal, 1 Electronic Copy na
2 | Submittal Cover Letter i-ii
3 | Offeror’s Checklist (see ATTACHMENT B - this page) 1
4 | Completed and Signed Offer and Acceptance page 2-3
5 | Signed Solicitation Amendments, if any (signature page only) 4-5
6 | Method of Approach - Written narrative in response to requirements with 6-30
reference to requirement paragraph number.
7 | Experience and Expertise of the Firm and Key Personnel — Written Narrative 31-97
e Successful and reliable experience in related past performance
e Detailed related information and resumes of Key Personnel
e Organizational Chart
8 | Pricing Schedule (see ATTACHMENT A) 98-107
9 | Statement of Intent to provide Certificate of Insurance 108
10 | Detailed Legal Analysis (If any portions are requested to be kept confidential or 109
proprietary)
If any pieces of your proposal are being requested to be kept confidential, and
withheld from public viewing, please submit an additional redacted copy of the
proposal ON A SEPARATE CD. Our office does not require a hard copy of the
redacted proposal, only an electronic copy. This will ensure that our office is
crystal clear on which version of your proposal is acceptable for public viewing.
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4. COMPLETED AND SIGNED OFFER AND ACCEPTANCE PAGE

RCR’s completed and signed Offer and Acceptance form is on the following page.



OFFER AND ACCEPTANCE

The undersigned Offeror hereby agrees to provide all services in accordance with the terms and requirements stated herein,
including all exhibits, amendments, and final proposal revisions (if any). Signature also certifies Small Business Status.

Arizona Transaction (Sales) Privilege Tax License No.:

21296412

Federal Employer Identification No.:
35-2019249

E-Mail Address: rreed@rcrtechnology.com

RCR Technology Corporation

For clarification of this offer, contact:

Name: Robert C Reed

Title: President/CEO

Phone: 317-624-9500 ext. 7122

Company Name
251 N. lllinois Street, Suite 1150

Signature of Person Authofized to Sign Offer
Robert C Reed

Address

Indianapolis, IN 46204-1939

Printed Name
President/CEO

City AHCCCS Zip

By signature in the Offer section above, the Offeror certifies:

Title

CERTIFICATION

1. The submission of the offer did not involve collusion or other anti-competitive practices.

pl The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal Executive Order
11246, AHCCCS Executive Order 2009-09 or A.R.S. §§ 41-1461 through 1465.

3. The Offeror has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted
offer. Failure to provide a valid signature affirming the stipulations required by this clause shall result in rejection of the offer.
Signing the offer with a false statement shall void the offer, any resulting contract and may be subject to legal remedies provided

by law.

4. The Offeror is / RCR __is not a small business with less than 100 employees or has gross revenues of $4 million

or less.

5. The Offeror is in compliance with A.R.S. sec 18-132 when offering electronics or information technology products, services, or

maintenance; and

6. The Offeror certifies that it is not debarred from, or otherwise prohibited from participating in any contract awarded by federal,
AHCCCS, or local ﬁovernment.
ACCEPTANCE OF OFFER (to be completed by AHCCCS)
Your offer, including all exhibits, amendments and final proposal revisions (if any), contained herein, is accepted. The Contractor is now

bound to provide all services listed by the attached contract and based upon the solicitation, including all terms, conditions,
specifications, amendments, etc., and the Contractor’s Offer as accepted by AHCCCS.

The Contractor is cautioned not to commence any billable work or to provide any material or service under this contract until
Contractor receives purchase order, contact release document or written notice to proceed.

This contract shall henceforth be referred to as Contract No.

CONTRACT SERVICE START DATE:

AWARD DATE:

MEGGAN LAPORTE,CPPO, MSW, AHCCCS Chief Procurement Officer
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5. SIGNED SOLICITATION AMENDMENTS

The signature page of Amendment 1 is on the following page.



5.28.6 Require components to be ready for deployment in various cloud computing environments,
whether public, private, or hybrid.

5.28.7 Provide capacity estimates for storage requirements for all proposed environments.

5.28.8 Support a Service Oriented Architecture (SOA) and Enterprise Service Bus (ESB)-based system.

5.28.9 Leverage webs services and adhere to key standards such as SOAP, XML, UDDI, WSDL, BPEL,
SAML, and other standards as detailed by the State.

5.28.10 Accommodate MITA changes that may occur through the life of the contract.

5.28.11 Support processing of data in multiple formats such as XML, X12, NIEM and other industry
standard formats.

5.28.12 Employ XML-based standards for communication and integration with other environments.

5.28.13 Provide the State with all changes, modifications, enhancements, or customized features it
makes to any licensed software approved by AHCCCS to be used in the System.

5.28.14 Ensure the System plans and procedures are in place to meet audit and compliance
requirements.

5.28.15 Support rapid failover or redeployment in the event of planned or unplanned interruptions.

5.28.16 Utilize cloud-based technology where advantageous to maximize the efficient and effective
utilization of technology.

5.28.17 Be hosted and/or executed from a virtualized environment. The entire System’s virtual
environments shall be capable of being re-hosted at an AHCCCS data center upon request. If not
hosted, be described in such detail that AHCCCS can create the virtualized environments
necessary to house and operate the System in a selected data center.

5.28.18 Be web-based and require no installation on State workstations.

5.28.19 Define the Master Data to include at a minimum the identification of sources, the origin and use
of other data, and provide a data model that is‘'serializable in schemas and where the data is
accessible via service interfaces.

The attached Answers to Questions are hereby incorporated as part of this solicitation
amendment.

The Proposal Due Date is hereby exgtended from February 19, 2019 to February 22, 2019 at
3:00 PM Arizona Time.

R ———
OFFEROR HEREBY ACKNOWLEDGES RECEIPT AND THIS SOLICITATION AMENDMENT IS HEREBY EXECUTED ON
UNDERSTANDING OF THIS SOLICITATION AMENDMENT. THIS DAY, IN PHOENIX, AZ.

SIGNATIJREOF AUTHORIZED INDWIDUAL, SIGNATURE:
A SIGNATURE ON FILE
WP'ED Z TYPED NAME:
%‘“L CYLT el Meggan LaPorte, CPPO, MSW
TITLE: TITLE:
P;’Z ESpe T Chief Procurement Officer
: : DATE:
Teiee aty Z?; 26)/ Z February 6, 2018

Page 2 of 13
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6. METHOD OF APPROACH
6.1 Proposed Method of Approach

The RCR team has reviewed the RFP and has determined the project will progress through the following
major phases:

v

Project Initiation and Kickoff

Requirements Validation and Finalization of the Requirements Traceability Matrix
System Design

System Development

Testing

Training

Final Pre-Implementation assessment and GO/No Go determination
Implementation/Go Live

Post Implementation Support

Maintenance and Operations

Turn over

VVvyVVVVYVYVYYVYY

v

We provide the following as our summarized version of how we will approach the project:

> We will initiate the project with AHCCCS in the first week after contract signing. Our project
initiation will include an “in person” kick off session(s) with AHCCCS in Phoenix and will serve to
gain approval on our proposed project plan, schedule and project management tools, project
management meeting frequency and project management reporting.

» Beginning week two, our team will begin requirements validation sessions, using our existing
Indiana platform as a tool to demonstrate how our solution already meets AHCCCS
requirements and/or discuss and get confirmation on how we believe the platform will need to
be changed to meet your requirements. We will use an agile approach to requirements
validation moving through each area of the requirements from the RFP. Each session will have a
set agenda will last no longer than three hours and will result in an update Requirements
Traceability Matrix showing all changes and clarifications to the RFP requirements. Any
clarifications to requirements that cause significant development changes to the platform that
we could not have known during the proposal process will be documented and put into the
AHCCCS/RCR change control process. We will complete requirements validation in the first
month after project initiation. AHCCCS will be asked to review and sign off on all requirements
prior to formal progression to the design phase of the project.

> After confirmation of the requirements, we begin our design phase, which will involve an
iterative approach to updating the underlying platform documentation on a function by function
basis to reflect how we will be changing it to meet AHCCCS requirements. We will update the
System Architecture and Database design documents and submit them to AHCCCS for review
and approval. At the conclusion, we will walk through final documentation updates with AHCCCS
and gain final approval on the design. Based on agreed upon design changes, RCR will move to
finalize development of the system and prepare for thorough internal testing.

» During the design and development phases, as we make the requested changes to the platform,
we will use an iterative approach to show AHCCCS the changes as we progress through the
development phase. We will host Web-X or similar sessions and/or hold local meetings in Phoenix
to demonstrate how the base platform has been updated. Final detailed design documentation,
representing agreed up changes will be delivered after all input from AHCCCS is received.

» Internal RCR Testing will occur as components of the final platform design are completed. We
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will conduct industry standard unit, system and integration testing. Our team will also create an
enterprise test plan documenting all of the types of testing that RCR will do and the support RCR
will provide AHCCCS in User Acceptance Testing. We will leverage existing test scripts, test cases
etc. from Indiana, as applicable. The RCR team will provide test support to AHCCCS during their
user acceptance test efforts. We envision assisting AHCCCS Testing in test case execution, initial
training to be able to use the system to test, and defect identification and analysis. Testing will
be geared to the Requirements traceability matrix and design documentation.

Training — RCR is proposing to create all training materials and conduct training onsite in Arizona
approximately 30 days prior to the agreed upon “go live” date. Training materials include desk
aids, portal page by page cheat sheets and operational desk level procedures and work flow for
State staff. A special consumer training module will be created and will be able to be posted on
the site or delivered by AHCCCS to consumer advocacy groups. RCR has anticipated up to four in
person training sessions in Arizona.

Pre-Go live Implementation work — the RCR team proposed to conduct at least one “go live”
check point meetings at the 60-day pre-go live point for AHCCCS, the IV&V vendor and RCR to
discuss all aspects of the implementation to reduce the risk of any implementation issues. At
this meeting, RCR will provide an implementation checklist of tasks that need to be
accomplished to ensure a successful implementation. Our joint teams will assess and determine
if the targeted go live date is possible with minimal risk or if additional time is needed to further
test, train, correct identified defects, etc. This also is where we establish our agreed upon “war
room” processes, procedures and protocols.

For Implementation (“Go Live”) RCR proposes and cutover plan that will detail the hour by hour
steps that will be taken to move the platform into production. During the actual cutover, our
team will keep AHCCCS informed on the progress of cutover activities and provide final
assurance that the solution is live and ready for use by AHCCCS and its members. This also is
where we formally launch the war room and begin at least daily debriefs with AHCCCS on the
status and health of the portal.

Post implementation support will be provided to work with AHCCCS to identify defects and
resolve critical issues in a timely manner. We will meet at least daily with AHCCCS to discuss the
status of all known defects and the timeframe(s) planned to fix them, following a controlled
release process for emergency fixes.

Maintenance and operations — once RCR has resolved all primary defects, we will move into a
standard maintenance and operations mode for the remainder of the three year contract — or
until AHCCCS takes over the solution. Our standard process for defect identification,
classification, and processing will be in place and we have planned to work with AHCCCS to
identify defects and prioritize which defects and any changes they would like to be
implemented. RCR follows a formal release process for updating the platform (for non-
emergency fixes) and we will work with AHCCCS on the timeframe for these releases.

Turnover - upon notification from AHCCCS, whether after the first 90 days or anything
thereafter during our three-year contract, RCR will create a turnover plan documenting how the
technical solution will be moved from the RCR hosted environment to the AHCCCS identified
environment. A knowledge transfer plan will be developed and submitted to AHCCCS and upon
approval, we will execute both the turnover tasks and technical knowledge transfer training
needed to host and maintain the solution.

The RCR solution currently in place in Indiana already meets many of the SOW requirements. The

solution will be further developed, configured or customized to meet the remaining requirements.
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The RFP indicated that offerors should “respond to all of the Sections outlined in the Scope of Work
explaining how they would accomplish each task listed.” The 20-page limit did not allow us to address all
of the SOW sections with a full narrative response, but we have listed every system requirement and
confirmed that our solution meets many requirements (indicating that functionality is already in place,
or will only need to be configured or customized) or have acknowledged that we will need development
to meet the requirements. Details regarding how we will meet the requirements, as well as comments
and assumptions we will need to discuss with AHCCCS, are provided for selected SOW requirements
while staying within the required page limit. RCR is more than willing to provide additional information if
needed, or to respond to questions presented by AHCCCS. We intend to fully demonstrate the existing
solution should we be selected to participate in an orals presentation.

B To facilitate review, we preserved the 5.x numbering structure from the RFP’s SOW. &

5.1 GENERAL REQUIREMENTS FOR THE PORTAL

The RCR team understands the challenges associated with translating a federal waiver for community
engagement into an operational solution to capture member activities and perform all associated and
required functions. We have implemented a similar portal in Indiana and worked closely with the State
to understand and finalize all requirements and then iteratively design and develop the resulting
solution. We will take the same approach on this project, using our HMA team members to facilitate
requirements validation. We understand that our solution must interact with the HEAPIus solution and
call the AZTECS system in certain situations and have planned to create the necessary real time
interfaces to those solutions to meet the RFP requirements.

5.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Our system meets the ADA compliant requirements from the State of Indiana. Our solution is accessible
to people with sight and hearing disabilities.

5.1.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will provide a Security Architecture document that highlights how the application provided already
meets key MARS-E 2.0 requirements. Our solution in Indiana is in compliance with MARS-E 2.0 .

5.1.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will provide the Information Security Risk Assessment (ISRA), Privacy Impact Assessment (PIA) and
System Security Plan (SSP) to be submitted to CMS. It is standard to also submit a PO&AM document
that details any outstanding items that need to be closed to meet the full MARS-E 2.0 requirements.
5.1.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR follows modern development practices, utilizes best of breed technologies and applies them to
create innovative solutions. We prefer configurable software platforms and transformative technologies.

5.1.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

A FedRAMP approved environment will be used — Amazon Web Services (AWS).

5.1.6.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Our solution is based on best-of-breed technologies and a micro service architecture using docker containers.
The containers will be deployed in AWS. AWS is an authorized cloud service provider on the FedRAMP.
5.1.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.1.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Our solution addresses the needs of the business and the clients served by providing a responsive user
interface to achieve the needed user experience. Clients increasingly are using mobile devices to access
and provide information. We have implemented a responsive user interface using current technologies
and development practices. A single user interface serves all screens (e.g. workstation, iPad, mobile).
This is a cost-effective approach to minimize maintenance and changing device needs of clients.
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5.1.9 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

The solution is designed to meet all of the controls of MARS-E v2. ELK is implemented and used for log
management, monitoring, and proactive alerts. As part of log management logs are available online for
90 days. All logs are stored for 10 years.

5.2 AW SPLASH PAGE

RCR will provide program-related web pages that will adhere to Arizona website standards as to
branding and display. From a Splash Page, the unauthenticated visitor will have access to state-
provided/controlled information about the AHCCS Works program. Additionally, customers participating
in the program will be able to Register/Log In to their secure account from the Splash Page.

5.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.1.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.6.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.6.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.6.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.6.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.2.6.3.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.3 LOGIN to CUSTOMER ACCOUNT in PORTAL

RCR’s solution for customer account creation (including password creation and security questions)
follows MARS-E 2.0 security standards. Customer information provided while creating a new account
will be matched against the state’s eligibility system for identification. Templated emails will be sent
based on a variety of account-related actions including providing for initial authentication.

5.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.1.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.1.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.1.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.3.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.3.4 RCR confirms that our solution will required development for the recover user name function but

otherwise meets the SOW requirement(s) included in the RFP.

5.4 CUSTOMER DASHBOARD

Authenticated customers will be able to view current status, log activity hours, and request exemptions
as per the program requirements. Progress towards monthly goal will be available in both text (for ADA
compliance) and graphic forms. The customer will be able to upload documentation from phone or
desktop, tie those documents to activities and exemptions, and view previously uploaded
documentation. PEV results for exemptions will also be displayed.
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5.4.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Assumption: RCR will support community engagement activities via data transfer from MCO or direct entry.

5.4.2 RCR will further develop the solution to meet the Request Good Cause requirement(s) included in the
RFP.

5.4.3 RCR will further develop our solution to meet the Request Exemption requirement(s) included in the

RFP.

5.4.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.4.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.4.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.4.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP limited to table
graphs.

5.4.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will add a link on the Customer Dashboard page that points to the HEAplus page
(https://www.healthearizonaplus.gov)

5.4.9 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will add a link on the Customer Dashboard page that points to the Arizona Works Help page. Link
address to be determined.

5.4.9.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will add a link on the Customer Dashboard page that points to the Arizona Works Login page. Link
address to be determined.

5.4.9.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will add a link on the Customer Dashboard page that points to the Arizona Works FAQ page. Link
address to be determined.

5.4.10 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will add a link on the Customer Dashboard page that points to the Arizona @ Work resource page.
https://www.arizonaatwork.com/

5.4.11 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will add a link on the Customer Dashboard page that points to the Arizona Works Education page.
Link address to be determined.

5.4.12 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

PEV information from HEAplus will be displayed on the user interface (Ul). Customer will be able to view
eligibility results for requests, exemption or good cause.

5.5 EDUCATION

RCR currently hosts information in multiple formats including videos, PowerPoints, written materials,
and links to other systems within the Indiana Gateway to Work solution, and this process can be easily
adapted to the requirements of AHCCCS.

5.5.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

The system supports many content types to be referenced through the application. Maintenance of the
content can be reached with many approaches. Our preferred approach is to empower the state to be in
control of managing the content after we have implemented and achieve steady state. We will work
with AHCCCS to determine the specifics on what and how you want to maintain content.

5.5.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.6 RESOURCES

RCR currently hosts this information and tools within the Indiana Gateway to Work solution, and this
process can be easily adapted to the requirements of AHCCCS.

5.6.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
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5.6.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.6.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.6.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR is not providing a web content management system as a part of the solution. However, we will
provide a process for dynamically changing the content. Assumption: On targeted pages we can provide
an interface for dynamically changing content.

5.6.5 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
Our solution does not have this functionality currently, will meet with AHCCCS to collect requirements to build
5.6.6 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.6.7 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

Providing information is included from any external source. We need to better understand the search
resources workflow to determine level of effort and have planned for minimal development to
accommodate this in the system.

5.6.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.7 ORIENTATION PERIOD

Per the requirements of the program, each AW participant will be given a three-month orientation
period in which they automatically meet the requirements of the program. During this time, the
participant will have regular access to logging activity hours and requesting exemptions.

5.7.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.7.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.7.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.8 EXEMPTIONS

When requesting exemptions in the External Component, the participant will have access to on-screen
descriptions and requirements for each exemption available. Program rules for exemptions will be
implemented with the member requesting an exemption for a given timeframe. Exemptions that have
an eligibility component will drive the member to reporting the change to the state eligibility system.

5.8.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.4 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.5.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.5.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.5.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.5.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.8.6 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

5.8.7.1.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
RCR will re-use the EDI or APl AZTECS interface method in place to request data

5.8.7.1.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.1.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

5.8.7.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.4 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.5 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.6 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.7 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.8 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
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5.8.7.9 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.7.10 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.8 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

RCR will develop a function that allows the participant to enter a change in circumstances (such as
pregnancy, income, etc.). This entry would trigger an Alert Message to the Case Manager that a change
needs to be made to the HEAplus case of the participant. We can set a flag if exemption for pregnancy
or employment is entered in the portal. At night all records with set flag will be sent to HEAplus and flag
will be cleared. We have a batch overnight process that will satisfy the requirement.

5.8.9 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.9.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.9.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.9.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.9.4 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.10 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.11 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.11.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.11.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.12 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.13 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.14 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.14.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.8.14.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

5.9 CUSTOMER REPORTING ACTIVITIES

The External Component will allow the customer/participant to work through a user-friendly format to
log hours for qualifying activities (as well as make modifications to previously entered information) as
per the requirements and timing rules of the program.

5.9.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.2.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.2.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.3.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.4.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.9.4.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10 REPORTING REQUIREMENTS

RCR will establish user profiles within the organization, and design reports based on their needs. This
includes identifying what data is desired, when it is needed, and ensuring easy access. All reports will
need some level of customization to meet AHCCCS needs, but we have the core reports requested.
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5.10.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10.2.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10.2.6.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.2.6.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10.4.4.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.4.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.10.4.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.10.4.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.11 GOOD CAUSE

The customer will have the ability to request a ‘Good Cause’ exemption for a Reporting month (within
the time-frame allowed and based on the customer’s current progress for the month) by selecting from
a list of provided Good Cause Reasons for not meeting the monthly required hours. Requirements for
data to be provided will be dependent upon the good cause reason selected by the member. As with
other exemptions, a State Worker will use the Internal Component to ‘claim’ the Good Cause request for
review and will approve/deny as appropriate.

5.11.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.4 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.5 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.5.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.5.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

5.11.5.2.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.5.2.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.5.2.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.5.2.4 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

5.11.6 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.6.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.6.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.6.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.6.4 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.6.5 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.6.6 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
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5.11.6.7 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
Our system has built in functionality to exchange data with eligibility systems and will interface with
HEAplus.

5.11.7 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

We have a real time web services approach that will satisfy the real time interface requirement.
5.11.8.1 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.8.2 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.
5.11.8.3 RCR will further develop our solution to meet the SOW requirement(s) included in the RFP.

5.12 DOCUMENT MANAGEMENT

RCR is proposing to use the existing HEAplus document management system to store all uploaded
documents. Our proposed solution has a Document Processing System (DPS) which has the capability to
link uploaded documents to an existing member record in HEAplus document management system.

5.12.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.12.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Forms generated from the External Component, for an authenticated user, will include an appropriate
bar-code per the Arizona requirements.

5.12.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

The RCR solution will store documents to the approved document management system (HEAPIus)with
required metadata.

5.12.6.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.12.6.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.12.6.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.12.6.2.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.12.6.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.13 EXCHANGE OF DATA

RCR will work with designated systems teams to create interfaces as needed for the exchange of data.
While we have some basic core interface layouts for what our platform collects and can send/receive we
will have to develop interfaces with HEAplus and the real time call to AZTECs to confirm SNAP
participation. We have an existing interface file format in use in Indiana that will be modified or further
developed to meet the AHCCCS interface requirements.

5.13.1 RCR will develop the solution further to meet the SOW requirement(s) included in the RFP.
5.13.1.1 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.1.2 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.1.3 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.1.4 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.1.5 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.1.6 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.2 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.2.1 RCR will develop to meet the SOW requirement(s) included in the RFP
5.13.2.2 RCR will develop to meet the SOW requirement(s) included in the RFP.
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5.13.2.3 RCR will develop to meet the SOW requirement(s) included in the RFP
5.13.3 RCR will develop to meet the SOW requirement(s) included in the RFP
5.13.3.1 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.3.2 RCR will develop to meet the SOW requirement(s) included in the RFP.

5.13.3.2.1 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.3.2.2 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.3.3 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.3.3.1 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.3.3.2 RCR will develop to meet the SOW requirement(s) included in the RFP.

5.13.4 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.4.1 RCR will develop to meet the SOW requirement(s) included in the RFP
5.13.4.2 RCR will develop to meet the SOW requirement(s) included in the RFP

5.13.4.2.1 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.4.2.2 RCR will develop to meet the SOW requirement(s) included in the RFP.

5.13.4.3 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.5 RCR will develop to meet the SOW requirement(s) included in the RFP
5.13.5.1 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.5.2 RCR will develop to meet the SOW requirement(s) included in the RFP.
5.13.5.3 RCR will develop to meet the SOW requirement(s) included in the RFP.

5.14 HISTORICAL MONTHLY STATUS SUMMARY

Both the Internal and External Components will have a display of ‘Year to Date’ progress for the user.
Drilling down into Monthly Details will display information on Exemptions and Activity Hours logged. Our
proposed solution has all of this information and will only require configuration to Arizona specific content.

5.14.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.14.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.14.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.14.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.14.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.14.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.14.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.15 NON CUSTOMER PERMISSIONS

RCR currently manages multiple non-member permissions within the Indiana Gateway to Work solution,
and this process can be easily adapted to the requirements of the AHCCCS.

5.15.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.3.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.3.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.3.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.15.1.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
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The solution is based on best of breed technology for identity and access management. We support
single sign on, multiple directory types, and centralized management. We use standard protocols:
OpenlD Connect and Oauth 2.0. We can support SAML 2.0.

5.16 TESTING ENVIRONMENT

5.16.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will create and support three testing environments. The environments will be used for System
Testing, Integration Testing and User Acceptance Testing. We currently have similar environments set
up for Indiana.

5.16.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will create test plans to document all inbound and outbound interfaces prior to execution of the
test to include end to end scenarios. During execution all inbound and outbound files will be transmitted
through secure FTP services. RCR will follow testing standard for User Acceptance Test Criteria of 100%
resolution of all Critical and High defects

5.16.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will work to eliminate barriers which would impede upon testing of the system.
5.16.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will create test plans for each phase of responsible test execution. Progress will be reported to
Project Management.

5.16.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will create a separate environment specific for UAT testing which will be maintained and updated
for each release. RCR will support AHCCCS during this phase.

5.16.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.16.6.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will maintain previous test level cases and scripts in a shared repository.

5.16.6.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will conduct a user acceptance kick off meeting to review the scope and answer outstanding
questions prior to the start of the user acceptance time period.

5.16.6.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will create a separate environment specific for UAT testing which will be maintained and updated
for each release. RCR will support AHCCCS during this phase.

RCR will conduct nightly scheduled deployments to minimize downtime for AHCCCS

5.16.6.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will conduct nightly scheduled deployments to minimize downtime for AHCCCS.
5.16.6.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will assist in providing test data as requested by the User Acceptance Team.
5.16.6.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will provide a defect tracking tool and process for UAT.

5.16.6.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will maintain previous test level cases and scripts in a shared repository.

5.16.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will maintain and update test cases and test results in the shared repository for AHCCCS to review.
5.16.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will support AHCCCS or its designee in executing independent testing.

5.16.9 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will conduct scheduled daily testing status updates with AHCCCS’s designee during the user
acceptance testing phase.
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5.16.10 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will lead and participate in system integration testing with all subsystem owners.

5.16.11 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will provide reports of testing outcomes.

5.16.12 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR has allocated 90 days pre-go live to support user acceptance testing and based on test results agree
to extend user acceptance testing until all exit criteria are met and AHCCCS confirms that UAT is complete.

5.17 INFRASTRUCTURE UPGRADES

The solution uses a combination of innovative technologies to implement a proven microservice
architecture with the current version of the software. Based on the systems modular design with rest-
based services, components can be upgraded individually. This approach enables better development
and cost-effective maintenance.

5.17.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.17.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.18 SYSTEM ISSUES

RCR follows a project-level change management process defined by a proven project management
methodology. We use Jira to support our agile SDLC processes and track system changes. System issues
are also tracked in JIRA and we work with AHCCCS to agree on defect identification and severity using
AHCCCS determined defect classification. Our SDLC methodology and process supports rapid response
to critical defects (Portal un-usable) as well as standard release process for lower level defects and
system changes. We work with AHCCCS to gain agreement on the timing of all system releases — both
emergency and standard releases.

5.18.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.18.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.18.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.19 CUSTOMER SURVEY
RCR currently provides member survey capabilities within the Indiana Gateway to Work solution, and
this process can be easily adapted to the requirements of the AHCCCS.

5.19.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.19.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.20 HOSTING REQUIREMENTS

5.20.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

The RCR solution will be hosted by RCR on Amazon Web Services (AWS) platform as a secure virtual
private cloud (VPC) and be transportable to approved data centers. All requirements of the NIST 800-53
revision 4 process will be met or exceeded.

5.21 SYSTEM ARCHITECTURE DOCUMENT

RCR currently manages a comprehensive system architecture portfolio for the Indiana Gateway to Work
solution, and this process can be easily adapted to the requirements of the AHCCCS. RCR will create an
Arizona specific system architecture diagram and documentation after the design has been agreed to.
5.21.1 RCR will develop the required documents to meet the SOW requirement(s) included in the RFP.

5.21.1.1 RCR will develop the required documents to meet the SOW requirement(s) included in the RFP.
5.21.1.2 RCR will develop the required documents to meet the SOW requirement(s) included in the RFP.
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5.22 PROJECT MANAGEMENT

5.22.1 Project Management Approach

The RCR team uses an approach to project management that follows the Project Management Body of
Knowledge (PMBOK) methodology, which includes the following steps:

» Initiating

» Planning

> Executing

» Monitoring and controlling

» Closing
Key components of our project management include establishing governance structures and project
teams; documentation such as project plans, meeting agendas and minutes, action items, and risk and
issues logs; and project oversight, stakeholder communications, and regular status reports for both
project team members and leadership. We will work closely with AHCCCS to bring the appropriate level
of rigor to project management that adheres to PMBOK principles yet does not create a burdensome
structure that becomes the focus of the project. Our methodology and approach to project
management will incorporate attention to every aspect of the project, ensuring that each required
activity is documented, tracked, and managed to meet both timelines and budgets. Once we agree upon
the final project plan and schedule, our project manager will provide status reporting on the agreed
upon reporting intervals.

5.22.2 Project Kickoff

The RCR team will work with AHCCCS to organize, facilitate and support the project kickoff. Our project
manager will work with AHCCCS to create the participant list, which will include at minimum AHCCCS
project leadership and staff, RCR and HMA project teams, and any other relevant stakeholders. We will
develop all materials required to support the project initiation kickoff meeting, such as drafts and
templates for: the Project Plan and Project Work Plan, meeting agendas and minutes, Action/ Issues/
Risk/ Decisions Logs, Deliverable Expectations Documents, Project Status Reports, RACl and RAM
matrices, etc. We will prepare the agenda and get AHCCCS approval of it prior to sending it to all
participants at least three business days prior to the meeting; and we will take minutes during the
meeting to be distributed to all participants within no more than two business days after the meeting.

5.22.3 Project Management Procedures and Tools

The RCR team uses straight forward procedures and tools to facilitate project management of the project.
Our team brings our templates for meeting agenda’s, meeting minutes, tracking of action items, issues
and risks as well as views into the project plan and schedule to our kickoff meeting with AHCCCS to gather
approval for use on the project. Tools are primarily Word Documents and Excel tracking sheets along with
a MS Project (or equivalent) Project Schedule. Our Project management team will work with AHCCCS to
agree upon meeting frequency, project reporting and overall protocols for engagement during the kickoff
meeting. Once agreed upon, the RCR team begins execution of the project plan and the project manager
will gather meaningful updates to provide AHCCCS on the agreed upon timeframes. The project management
team will also interact with AHCCCS to regularly review action items, risks, issues and items needing
AHCCCS decision. Our project management team works internally with the RCR team to gather updates
and determine project health and status and this information is reported in our project status reports.

5.22.4 Project Management Documentation

RCR provides the following types of project management documentation during this project:

» Project kickoff and baseline documents such as Project Charter,
Responsible/Accountable/Consulted/Informed (RACI) chart, baseline project plan and schedule;
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Project Status reports at least monthly;

Action item (A), Issue (l), Risk (R) log updated weekly.

Decisions matrix showing items requiring AHCCCS final decisions (usually at the executive level)
Deliverable Expectation Documents, defining the layout and contents of each deliverable for
AHCCCS review and approval.

vvvyywvyy

We will set up a project library site either on the AHCCCS side or at RCR to enable ongoing and efficient
communication and delivery of documentation for the project.

5.22.5 Provide Work Plan Deliverables and Documentation

RCR provides the initial baseline version of the Project Plan and Schedule during the project kickoff and
works with AHCCCS to gain approval. Once approved the “work plan” becomes a living document
updated at least weekly by the RCR project management team. All schedule updates and documentation
will be posted to the electronic project library site hosted by AHCCCS. AHCCCS will receive notification(s)
when documents are loaded to the site.

5.22.6 Support for Project Status Meetings

RCR will support and participate in all project status meetings. This will include scheduling and
coordinating meetings, determining meeting participants, creating and disseminating agendas, and
capturing and disseminating meeting minutes to all participants. As appropriate and relevant, we will
facilitate discussions about topics such as project progress, service level agreements, issues, risks, action
items, stakeholder communications, milestones and deliverables.

5.22.7 Work with Other Project Contractors and Stakeholders

For every project on which we are the project managers, RCR closely coordinates with all other project
contractors and project stakeholders to ensure that all relevant parties have timely access to the
information they need to successfully meet their project requirements and the overall project stays on
time and within budget. We have extensive experience in monitoring and reporting on the performance
of external and internal stakeholders associated with a project. For AHCCCS, this will include tracking
progress against the Project Plan and Work Plan, monitoring performance, and documenting progress,
issues, and risks through regular and standardized status reporting to AHCCCS. This also includes
interacting with AHCCCS's Independent Verification and Validation (IV&V) vendor at various points in
the project. Our team has staff that have served as IV&V vendors in the past and are very familiar with
the type of reviews the IV&V vendor will ask for. RCR provides open, transparent communication with
the IV&V vendor as a part of this project.

5.22.8 Oversight to Keep the Project on Track

As noted in our response to 5.22.6, the RCR team will ensure that project meetings are timely, relevant
and productive. We will determine agendas based on the types of meetings and their purposes, bringing
the appropriate participants to the table to discuss and resolve issues, risks, resource challenges, system
or scope changes, etc. Our focus will be on ensuring meeting participants know what meetings are about
and what expectations are for them once they leave a meeting, including action items and deadlines.

5.22.9 Create and Manage a Project Documentation Repository

Per the Q&A, we understand that AHCCCS will host the Project Documentation Repository. RCR has
experience with electronic document repositories (EDR) and will work with AHCCCS to set up
appropriate folders and protocols on the AZ HIX Sharepoint site that will be used for this project.
purpose. We work with AHCCCS to define which RCR staff, should have access to the EDR and what type
of access each RCR user should have based on role.

5.22.10 Deliverable Review and Acceptance Process
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RCR provides a deliverable review cycle that is appropriate for the size of deliverables yet keeps in mind
that the overall project timeline is only 310 days. We work with AHCCCS to define the deliverables prior
to deliverable finalization such that our team has a firm understanding of what AHCCCS expects as the
content in each deliverable. We do this via Deliverable Expectation documents (DED) that outline the
overall structure of the deliverable and provide a preview into each section such that AHCCCS can
clearly see what the overall intent and scope of each deliverable is. Deliverable expectation documents
are generated immediately after the project kick off activities to enable the RCR team to begin work on
either creating new documentation or modifying leveraged documents from our Indiana
implementation. RCR will share drafts of the documents with AHCCCS, in some instances (for larger
deliverables) on a section by section basis to gain insight and approval from AHCCCS that our team is on
the right track. The standard deliverable review time for AHCCCS will be no more than 10 business days,
however we will work with AHCCCS to determine those deliverables that require a longer period or
review. While the RCR team has no insight into the available resources from AHCCCS for this project, we
will work with you to ensure that deliverables are not stacked up or “que-ed” up and awaiting review by
AHCCCS — particularly where the same AHCCCS resource is needed for multiple deliverable reviews. We
recommend working together during the project kick off phase to fully identify the AHCCCS review team
and any team members who are specialists and are needed for final signoff on any specific deliverables.
We have estimated no more than two review cycles for any one deliverable and will utilize our standard
project management change control process to gather AHCCCS comments and address each comment
or question in the second version (if needed) of each deliverable.

5.22.11 Deliverables That Meet High Quality Standards

The RCR team employs a peer review system to ensure the quality of deliverables meets expectations of
AHCCCS. This combined with our use of deliverable expectation documents up front helps to eliminate
any misunderstanding of the purpose, use and content of the deliverable. On key deliverables, our team
uses a peer review quality assurance process prior to delivery to AHCCCS to ensure that the content
level is appropriate for the audience with well-defined terms. We also make sure that correct grammar,
spelling and versioning is in place in the document and that any diagrams, charts or tables clearly
describe their intent, purpose and add value to the discussion in the deliverable. For applicable
documents, industry standards are referenced and used in the deliverable.

5.22.12 Project Management Plan

As briefly discussed above, RCR provides AHCCCS with a project management plan aligned with PMBOK
principles that is inclusive of the standard required areas such as work breakdown structure,
communication plan, change management plan, staffing management, quality management, risk
management and issue management. Our project plan includes the planned deliverables from each WBS
item from which we will create deliverable expectation documents and then the final deliverable. We
share the initial project plan and schedule with AHCCCS during project initiation and continue wo work
with the AHCCCS PMO throughout the entire project to ensure we incorporate and sync up with key
AHCCCS and IV&V vendor activities that will occur during the life of the implementation. The Project
plan and schedule, once base lined, becomes the essence of the scope of work for the project. As
changes occur during the life of the project that require any changes to the Plan or Schedule the RCR
project manager works with AHCCCS to follow agreed upon procedures for changes in scope, issue and
risk resolution or resources required for the project.

5.22.13 Project Work Plan

The project schedule that RCR developed as a part of this proposal, based on our project plan and WBS
we developed from the RFP requirements, will be discussed with AHCCCS during project kick off and
initiation. We expect to receive further details and clarifications from the AHCCCS Team and will update
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the project plan and schedule accordingly based on our kick off meeting(s). We will take the comments
from AHCCCS to modify the schedule (“work plan”) to more fully represent the work necessary to
complete the project. As we continue to move through the implementation phase the project schedule
will be updated weekly with progress and updates on existing tasks by all parties and will include any
additions or new tasks based on our continued interaction with AHCCCS during the requirements
validation, design, development and testing phases. The project work plan will be integrated and
coordinated with the AHCCCS Project manager and will have tasks defined at a level sufficient to enable
accurate project health reporting and show logical progression of tasks to deliverables to milestones.
The work plan will also show integration points for all stakeholders as well as any dependencies at the
task level. RCR reports on a two week look ahead basis for all stakeholders such that all involved know
what is expected of them and any dependency implications for tasks and milestones. This level of
reporting as well as overall project health is discussed with AHCCCS during project status meetings and
informally on an ongoing basis with the AHCCCS PMP.

5.22.14 Deliverable and Milestone Walkthroughs

As each system milestone and module is completed, RCR will coordinate with AHCCCS and any other
relevant contractors, including the IV&V contractor, to conduct a “walk through” of the work. We will
create, for AHCCCS approval, a structured process and checklist template to be used to document the
review findings, including any outstanding defects, timeline slippage, functionality problems, or any
other issues and risks identified. This process will include steps for ensuring timely action and follow up
to any problems that were identified as part of the walk through and any additional required reviews
that must be conducted prior to a module or milestone being approved.

5.22.15 System Enhancement Pool Report

The RFP did not request that offerors set up an “pool” of enhancement hours and as such RCR has not
provided a pool of hours for use after the system has gone live. During the implementation phase, once
we agree upon the final requirements and design, all work consistent with the scope of work in the RFP
will be done under the implementation price. If AHCCCS desires a change to the design after we have
jointly signed off on requirements and design, we will use the RCR change request process. Likewise,
after we have gone live, defects associated with the agreed upon design and requirements will be fixed
without charge. If there are new enhancements that AHCCCS would like, we will again follow our
standard change control process and provide AHCCCS with an estimated cost for each enhancement
prior to beginning work. If AHCCCS would like RCR to price a “pool” of enhancement hours for each year
of the contract post implementation and acceptance phase, we will be happy to discuss during contract
negotiations and provide a cost for a set number of hours for years 2 and 3 of the contract. Once that is
agreed to, we will provide a monthly “accounting” of the use of system enhancement pool hours to
AHCCCS showing what has been requested, what has been used and the number of hours remaining.

|ll

5.22.16 Project Status Transparency
RCR understands the value and importance of the IV&V contractor to any large system project such as
this. As the project manager, we will work closely with the project’s IV&V contractor to ensure they have
access to all required information and that it is timely, complete, and accurate. As such, we will plan for
meetings with the IV&V contractor at minimum twice per month.
5.22.17 Project Artifacts and Contributions to Collaboration Site
RCR will work with AHCCCS to create a project library to store all project artifacts and documentation.
We will model the folder structure of that repository, and coordinate the information stored on that site
with the AHCCCS and/or Systems Integration Services collaboration site. For example, this will be
included but not be limited to artifacts and documents such as:

» Technical systems specifications

» Requirements documents and use cases
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» User acceptance test plans, test cases and scripts, test results

» Training materials and documents

> Meeting schedules, agendas, and minutes
We will work with AHCCCS and other contractors to determine the appropriate materials to be
contributed and a regular schedule for uploading information.
5.22.18 Transfer of Documentation and Data
As needed and requested, RCR will provide all project system and service documentation to AHCCCS.
Using the project document repository throughout the course of the project will help to ensure a
complete library of all project artifacts. We then will work with AHCCCS to establish a process and
timeline for how and when it would like to receive documentation. This will allow us to transfer all
project documentation to AHCCCS in a structured, timely fashion that ensures it is both complete and
the most current versions.
5.22.19 Turnover Plan
RCR develops a turnover plan for the transition of the solution to AHCCCS to operate and maintain. We will
use an industry standard format to create the plan and deliver it upon request by AHCCCS or at a minimum
120 days prior to the end of our third contract year. As the project comes to a close, RCR will work with
AHCCCS and all other contractors to develop a process to ensure that all steps of the final turnover plan are
completed and documented as such in a formal Turnover Results Report. We will coordinate with AHCCCS
to create the report template to validate that all required steps have been completed, by whom, the
dates/times of completion, and formal approvals or signoffs by AHCCCS project leadership.
5.22.20 Project Responsibilities
The RCR project management team is focused on the core PMBOK areas including proper scope definition
for the project and any deliverable as well as timely completion of tasks and deliverables. The PM team
provides an added level of quality assurance checking on each deliverable created prior to submission to
AHCCCS. This occurs at least 48 hours before the deliverable is due to be submitted to AHCCCS and helps
to ensure that the deliverable meets the agreed upon acceptance criteria from the Deliverable
Expectation document as well as ensures that deliverables are submitted timely. RCR has described our
approach to using tools such as a deliverables schedule, and Deliverable Expectation Document (DED) to
ensure that all project deliverables are submitted for acceptance per the PWP and PMP. We also have
described above how, as the project manager, we will assume responsibility for coordinating and
scheduling meetings, facilitating meetings as appropriate, developing/disseminating meeting agendas, and
taking/distributing meeting minutes within no more than two days after a meeting. At no time will any of
HMA'’s key project staff positions be vacant for more than 10 business days without a permanent
replacement or substitute that has been reviewed and approved by the AHCCCS project leadership.

5.23 SECURITY ASSESSMENT

RCR currently complies with all infrastructure security controls within the Indiana Gateway to Work
solution, and this process can be easily adapted to the requirements of the AHCCCS.

5.23.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR will provide a completed State of Arizona Baseline Infra. Security Controls 2017 document.
5.23.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.23.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.23.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will provide an Annual Security Assessment in compliance with the latest version of MARS-E
requirements by securing an approved 3™ party contractor approved by AHCCCS.

5.23.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.23.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.23.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
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5.24 MAINTENANCE

RCR currently maintains a comprehensive performance monitoring dashboard and performance
improvement protocol within the Indiana Gateway to Work solution, and this process can be easily
adapted to the requirements of the AHCCCS. We will use a variety of tools to monitor system
performance, including Amazon AWS CloudWatch.

5.24.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.1.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.9 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.2.10 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.2.11 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR will annually perform a Security Assessment Review (SAR) to meet MARS-E standards which will
consist of the results of its vulnerability and penetration testing performed by a 3" party vendor
approved by AHCCCS. Mitigation plans shall be provided in accordance with the scope requirements.
Vulnerabilities will be reviewed by RCR, and we will complete a Plan of Actions and Milestones (POAM)
documenting the mitigation plan and risk impact for any findings and submit to AHCCCS. We will provide
quarterly updates to the POAM until all actionable risk items are resolved.

5.24.2.11.1  RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.11.2  RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.11.3  RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.11.4  RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.2.11.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.1.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.1.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.1.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.1.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.3.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.3.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.24.4.1 RCR confirms that we will meet the SOW requirement(s) included in the RFP.
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RCR has several tactics we have used to ensure the system in Indiana remains available to users. We will
provide similar approaches to ensure system availability in Arizona.

5.24.4.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR is using MongoDB in our current solution. MongoDB provides an option of adding TimeTolLive Index
for records that can be identified upfront to purge based on business requirements. If there is
requirement to archive the record before purging then we can add triggers/rules to push the records
identified for purging to an Archive collection and then can purge the data using TimeTolive Index or
delete scripts based on business requirements.

5.24.4.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

MongoDB does not lock the collection (tables) when records are being restored to the source collection
as these are inserts to collection thus helping the online transactions go in a seamless manner. The
system will be available and will not be down or slow during restore of purged records. All purging and
restore process will be tested on a Non-Prod environment before doing in Production environment.

5.24.4.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

MongoDB provides real-time replication by setting up a Cluster with minimum of 3 Nodes and can scale
up to any odd number nodes like 5 nodes and so on. At any point in time, In case of a 3 node replica set
cluster there will be One Primary node database and 2 secondary node databases which will be synching
in real-time with the primary and one of the secondary will become primary database in case of failure
of the Primary node database, election process among the nodes will decide which secondary node has
to be the primary in case of Failover. The Primary and secondary nodes will be located in different Data
centers in order to prevent downtime due to disaster and to provide 24/7 availability with zero
downtime. Since it is a real-time synch replica set, there is not be any unscheduled downtime. Backups
will be taken every night and all the transactions will be backed up from Operations logs so that pointin
time restore can be performed if there is an issue in Data integrity and can be restored to any time
decided by Management.

5.24.4.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

RCR has a business continuity plan which meets the requirement to have a fully operational and secure
business site available within two business days.

5.24.4.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Our solution leverages an laaS and SaaS offerings. We will work with these offerings to provide disaster
recovery plan and execute a periodic DR test.

5.24.4.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

File restoration within 6 hours will be provided with our solutions use of an laaS and Saa$S offerings.
5.24.4.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

Off-site storage of data will be provided with our solutions use of an laaS and Saa$ offerings.

5.24.4.9 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

We are recommending a best of breed no-sqgl database solution. We will be able to perform a test every
6 months of the most recent backups.

5.24.4.10 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.4.11 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.4.12 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.4.13 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.24.4.14 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.25 SYSTEM ENHANCEMENTS

RCR has an approved process of managing enhancements with a system of control releases. The client is
an active partner in our process and signs off each step in the process. Once we receive the
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requirements from AHCCCS for an enhancement — which is something outside of the agreed upon
requirements and design, RCR will perform an analysis on the request and provide AHCCCS with a
detailed requirements and design document for AHCCCS approval (the quote). The document will have
an all-inclusive fixed cost to perform the change as well as an estimated timeline. Work will not begin
until AHCCCS has approved the quote. RCR works with AHCCCS to follow a formal release process
including UAT and will not move the enhancement to production until AHCCCS has approved it.

5.26 SOFTWARE LICENSING AGREEMENT

As the Indiana solution we are proposing was created using enhanced Federal 90% funding, there is no
license fee for the core Indiana product. We are providing the base Indiana portal solution free to
Arizona and costs for modifying that solution based on the RFP are included in this proposal as
implementation costs. RCR agrees to sign a mutually agreed upon Software Licensing Agreement.

5.27 REGULATORY SYSTEM COMPLIANCE REQUIREMENTS

5.27.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.27.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.27.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
RCR uses NIEM protocols regularly.

5.27.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.27.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.27.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.27.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

5.28 OTHER SYSTEM ARCHITECTURE REQUIREMENTS

RCR currently utilizes business management and workflow technologies within the Indiana Gateway to
Work solution, and this process can be easily adapted to the requirements of the AHCCCS.

5.28.1 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.2 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.3 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.4 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.5 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.6 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.

The RCR system can be moved in whole or by individual services. The power of the services architecture
and micro-services allows this to occur.

5.28.7 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.8 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.9 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.10 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.11 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.12 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.13 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.14 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
All data in our solution has full traceability.

5.28.15 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.16 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
Our solution platform will be the fully secured AWS Cloud solution/platform.

5.28.17 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.18 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
5.28.19 RCR confirms that our solution meets the SOW requirement(s) included in the RFP.
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6.2 Proposed Timeline and Major Milestones
3.1.4 The Offeror shall include a proposed timeline and description for standard implementation and other proposed major milestones.

Project Phase and Activity

05/15/19
05/22/19
05/29/19
06/05/19
06/12/19
06/19/19
06/26/19
07/03/19
07/10/19
07/17/19
07/24/19
07/31/19
08/07/19
08/14/19
08/21/19
08/28/19
09/04/19
09/11/19
09/18/19
09/25/19
10/02/19
10/09/19
10/16/19
10/23/19
10/30/19
11/06/19
11/13/19
11/20/19

28
S| 3
W w
S| o

Project Management
Activity Specific Project Management

Project Initiation and Kick off
Internal team meetiings

Formal PM meetings and reporting

Iwv&V Coordination and Reporting

Excecute PM Plan

Project Closeout

Process Analysis and System Requirements - 30 Days

Create Initial Security Documents (55A, Data and System
Plan, Data Use and I1SA, Risk Assessment Plan, PIA, S5A,
ISRA

Requirements Validation Sessions

Final Requirements Document (RTM)
System Design - 90 Days

Interface Control Document
Overall Architecture Document and Requirements

Validation Mapping
Data Base Design and Documentation

Detailed Design Review (Preliminary and Final)
Final Detailed Design Documentation and Review

System Development - 90 Days

Hosting Set up and Environment Set up
Disaster Recovery Plan/Contingency Plan
Portal Development and Initial Set up

Interface Development
Document Management Environment Set Up or Interface

Development to HEA Plus

Continued on following page
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Continued from previous page

Project Phase and Activity

11/27/19
01/22/20
02/05/20
02/19/20
03/04/20
03/11/20
03/18/20
03/25/20
05/06/20
05/13/20
05/20/20

Project Management
Activity Specific Project Management

Project Initiation and Kick off
Internal team meetiings

Formal PM meetings and reporting

Iv&V Coordination and Reporting
Excecute PM Plan
Project Closeout

Test Plan Development (Covering Functional, System,
Regression, Integration, and UAT Testing)
Conduct Internal Testing - Functional, System, Regression

Integration

Support UAT Testing

Final Testing Report

Testing - Defect Process and Defect Tracking System Set
Up

Training Plan

Training Materials Creation

Training - Desk Level Procedures
Conduct Training

Knowledge Transfer Plan

Detailed Implementaiton Roll out Plan/Cutover Plan
Pre-Implementation Checkpoint (30 days)

Ongoing Error Reporting

Conduct Implementation Activities

Go Live Reporting to AHCCCS

Final Go Live Documentation Delivery

Support and Ongoing Maintenance Plan

War Room Activities - Post Implementation - 60 days

Ongoing Identification, Monitoring, Correction Planning
for Defects.

Conduct Ongoing Support and Maintenance
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We believe that our base system in Indiana meets many of the requirements in the Arizona RFP and are
confident we can implement the solution in a timely manner. This provides AHCCCS with an advantage
over a true custom development effort that may be proposed by other vendors. RCR has identified a
work breakdown structure that meets the RFP requirements and provides for the implementation of the
AZ Works Portal in late February 2020. We have assumed that the project will begin in early May 2019
and have created the WBS and GANTT chart to cover the work that will be required to move from
project initiation through implementation. The following is a brief description of each major WBS area
and milestones.

>

Project Management including Project Initiation and Kickoff — this includes all activities to
establish the final project management plan and then execute on it throughout the entire
project. Project Kickoff occurs the very first week of the project and results in agreement on the
Project Plan, Proposed Schedule, Project Protocols, Meeting Cadence and enables the Project
Management teams to finalize a baseline version of the Project Plan and Schedule to use for
project status reporting.

Process Analysis and System Requirements — occurs during the first 30 days of the project and
includes holding requirements validation sessions, where RCR will demonstrate the base Indiana
system and discuss how we believe the solution already meets Arizona requirements or if we
need to gather further information to understand requirements necessary to complete any
changes or configuration. We are planning on up to six (6) 2-3-hour sessions to validate all
requirements. We complete this activity in the first 30 days and it results in a Final requirements
document/RTM that will be agreed to by AHCCCS. We use the final requirements to finalize the
design changes to the existing system necessary to create the Arizona solution. We also deliver
the preliminary Security documents, if Arizona still wants them at this point, even though we
know we will have to update them based on final design.

System Design - Once we have the requirements finalized and agreed to, our system architect,
database administrator and developers begin the process of updating the existing system design
documents including updating the system architecture diagrams, data base design and
documentation of all real time and batch interfaces that are required. We create preliminary
system design documents and review them with AHCCCS prior to finalizing the design. System
design has been set up to complete roughly 90 days after the project begins and we will provide
AHCCCS with final detailed design documentation for signoff. This sets the stage for ongoing
development work that will have to occur to transform our base solution to meet the AHCCCS
requirements. We are hopeful that much of what we have done in Indiana can be leveraged to
be used “as is” with only slight configuration changes or customization.

System Development — Our development team uses the agreed upon requirements from the
RTM and the finalized Design documentation to configure and/or develop the solution further to
meet AHCCCS requirements. RCR likes to employ and agile approach to development (including
internal system and integration test) and will plan to show pieces of the solution as it has been
updated to AHCCCS to ensure we are meeting the expectations. Development is planned for 90
days post design sign off and will include several concurrent key tasks beyond just portal and
interface development including the establishment of the hosting environment and
development/finalization of our Disaster Recovery/Contingency plan. Key deliverables include
the Disaster Recovery plan and the initial set up of the Portal in the hosted environment.
Development is planned from roughly late August 2019 until late November 2019.

Integration Testing and Evaluation — In this area, RCR will be finalizing internal testing on the
completely developed solution, sharing test results, and defects identified with AHCCCS. We will
also initiate and support AHCCCS in user acceptance testing including providing a proposed
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overall testing plan that is inclusive of what we believe AHCCCS should conduct for user
acceptance testing. We plan to leverage existing test scripts and use cases from Indiana,
supplemented by new requirements and use cases derived from the Arizona requirements to
provide AHCCCS with a comprehensive “bed” of test case that they may execute. Test data for
UAT can be leveraged from our internal test data we have created or AHCCCS can create their
own data for UAT. RCR provides support for the AHCCCS UAT by having onsite and/or remote
support (via Skype or similar) to assist AHCCCS in testing issues. We will use an agreed upon
process and protocol to document all test cases and test results for UAT — similar to what we
have used in Indiana. A test tracking tool as well as a defect tracking tool will be in use to
catalogue all issues found during UAT — understanding that there may be some items that are
desired enhancements and were not a part of the approved requirements or design. Any
requested enhancements found during UAT will go through the system enhancement process
outlined in the RFP. RCR will meet regularly to discuss the status of testing with AHCCCS and
UAT will either conclude as planned with approval by AHCCCS to move to production or if critical
defects are found, we will provide AHCCCS with an opportunity to re-execute a set of regression
tests (as needed) as well as defect specific tests until the issue is satisfactorily addressed. Key
deliverables include the overall Test Plan, final Internal RCR test results, Interim and final UAT
reporting and Final approval from AHCCCS to move from UAT to production. We expect all
testing to be concluded by mid-February 2020 based on the requirements in the RFP compared
to our existing system functionality.

Training has been included as its own WBS item to demonstrate that we take training and
documentation very seriously. We will update the existing documentation and training materials
from Indiana (as a starting point) to include all Arizona specific changes and will be prepared to
deliver training to AHCCCS staff at the 30 day pre-go live point such that “just in time” training is
achieved. Our training team will provide onsite training in Arizona and will provide training
materials such as desk guides that can be deployed to Arizona staff using the portal. Key
deliverables in this area include the training plan, training materials, desk level procedures, desk
aids, and then conducting the actual training. The knowledge transfer plan is included in this
area and we are prepared to create the detailed technical information necessary for AHCCCS to
take over operation of the solution, however since the contract is listed as three (3) years in
length, we anticipate operating the solution for at least the first year after we have gone live
and it would make sense to create the knowledge transfer plan closer to the point of transition.
If AHCCCS would like to transition the solution sooner, we will create the knowledge transfer
plan and provide it to AHCCCS approximately 90 days prior to the date at when AHCCCS informs
us they would like to take over the solution. We suggest that this not occur until we have
achieved a stable production environment. Training is schedule to begin in January 2020 and
conclude in mid-February 2020.

Implementation Activities includes final preparations to move to production and then the
actual cutover/go live date. We are proposing that a Go/No Go meeting occur approximately 30
days prior to the planned implementation date. This meeting will occur at AHCCCS and will
include AHCCCS, RCR team and the IV&V vendor. We propose using this meeting to go over the
status every item that must be in place prior to the cutover period and assessing the status and
likelihood of low risk execution of cutover activities. AHCCCS will be able to decide based on
input from all parties if the proposed go live date is still valid or if there needs to be additional
time taken to mitigate any risks or issues detected at the Go/No Go meeting. Additional
activities in this area include the creation of the detailed hour by hour cutover plan and then
(once a Go determination is made by AHCCCS) the actual execution of the cutover plan to move
the system into production. RCR works with AHCCCS to develop procedures for a “war room” for
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the implementation such that issues associated with the implementation are quickly identified
(by staff, customers or RCR), documented, triaged and adjudicated as either a system issue, a
need for further training, request for enhancement etc. We plan on daily Go live reporting to
AHCCCS with system metrics for a period deemed adequate by AHCCCS based on the success of
the implementation before we move into standard post implementation support and reporting.
Implementation is currently planned for roughly March 01, 2020.

» Post Implementation Support — This WBS area encompasses all of the RCR support immediately
following implementation and as specified in the RFP covers the first 90 days after
implementation. RCR will be actively involved with and supporting all War Room activities and
will provide initially daily updates to AHCCCS on the status of the implementation both from a
system performance and volume perspective as well as status of system issues and defects. War
Room support will continue for at least 60 days post go live unless otherwise deemed
appropriate by AHCCCS to end the support sooner. All documentation for the system will be
delivered as final immediately after go live and we will update it as needed during this initial 90
day period to reflect any defect corrections or system enhancements requested that cause a
change in the requirements or design. RCR develops the ongoing support and maintenance plan
and delivers to AHCCCS, describing how we will maintain and operate the plan during the
remaining roughly 2 years of the overall 3-year contract. Post Implementation Support is
targeted to end approximately June 1, 2020.
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7. EXPERIENCE AND EXPERTISE OF FIRM AND KEY PERSONNEL

7.1 Experience in Past Performances

Offeror shall submit information documenting successful and reliable experience in past performances as related to the services
in this RFP. The Offeror’s experience and past performance will be evaluated on the extent of its success in managing and
integrating work relevant to that defined in the Scope of Work.

COMPANY BACKGROUND

RCR Technology, Inc. (“RCR”) founded in 1997, is a minority-owned, innovative, information technology
consulting company headquartered in Indianapolis, Indiana. RCR has an expansive portfolio of industry
relevant services and capabilities with a core competency of delivering data warehouse and business
intelligence solutions. RCR is a recognized leader in application development, systems integration and
data conversion.

Over the course of 20 years of service and delivery excellence, RCR has grown to over 220 full-time
employees, and has implemented more than 60 projects across 10 states. RCR is one of the leading
strategic information technology firms for the State of Indiana and is one of the largest minority-owned
technology companies in the Midwest.

Since its inception, RCR has adopted a true minority company focus with 75% of its management staff
being minority or women and has won distinguished awards because of its diversity.

RCR’s demonstrated thought leadership, innovation and commitment to supporting client needs has
resulted in significant and consistent growth in both the number of clients which we serve, and in the
size of services which we deliver. Our client portfolio currently includes the Indiana Family and Social
Services Administration, the New Hampshire Department of Health and Human Services, the Virginia
Depart of Behavioral Health and Developmental Services, the North Carolina Department of Health and
Human Services, the Washington State Department of Health and Human Services, the Florida
Department of Children and Families, Liberty Mutual Insurance, Anthem, Honda and other public and
private market industry leaders.

EXPERIENCE

RCR Technology has maintained a long and very successful relationship with the State of Indiana. Our
collaborative partnership has included many significant projects over the term of our long relationship.
Common to all projects has been a reoccurring theme of meeting or exceeding expectations in terms of
functionality development, performance, cost and delivering projects on time.

Many of the projects in which we have been engaged are ongoing in nature and have included
numerous version updates, new functionality added and have required integration to new and or
modified state systems. Some of those projects include:

» Indiana Eligibility Modernization Project: Project objective was to allow clients better and easier
access to case data, multiple venues for benefit applications, and more efficient eligibility
determination process. Additionally, IEMP provided a more streamlined and effective statewide case
worker infrastructure to receive and process client information required to make eligibility decisions.

» Indiana IMPACT system: Eligibility Employment and Training System

» Indiana FACTS: Supporting various business processes within eligibility determination for all
TANF, Food Stamps and Medicare recipients

» Indiana Gateway to Work (GTW): Developed a community engagement tracking tool to support
the community engagement provisions within Indiana’s current Section 1115(a) Medicaid
Demonstration.
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Our approach to development of new functionality or in creating upgrades to existing systems remain
centered around the RCR Technology Lifecycle Development processes which can be further reviewed as
necessary. This approach has been well tested and reviewed over the course of hundreds of
development projects with various state, local and federal clients.

Additionally, the architecture blueprint of Gateway to Work portal, proposed to Arizona as the baseline
system, are based on some previously deployed proven approaches and include:

Different system solution

Lower cost solution verses typical COTS product
Flexible for changing business needs

Hybrid Microservices Architecture

Modern application - lower cost and flexible
Single sign-on framework

Separation of user interface and backend logic

VVvVvVvVVYVYVYY

Gateway to Work Background

The Healthy Indiana Plan (HIP) 1115 demonstration program was implemented by the State of Indiana
on February 1, 2015, building upon the framework and successes of the original HIP program, which has
offered proven consumer driven healthcare to able-bodied low-income Hoosiers since 2008. As of
February, 2019, over 370,000 individuals are fully enrolled in HIP.

» Medicaid waiver program providing health-insurance to low-income able-bodied adults aged 19
to 64 with incomes at or below 138% of the federal poverty level

> Rewards members for taking better care of their health.

» Goal of the program is to expand health coverage to more low-income Hoosiers that can be
reached through traditional Medicaid.

» POWER Account: Participants make monthly payments (2% of income) to a POWER Account
which goes towards the plan’s deductible. The State (along with federal match funds) pays for
the gap between the enrollee’s payments and the full deductible.

» Participants are covered through “Managed Care Entities” (MCEs)

In July of 2017, the State submitted an amendment to the earlier waiver extension application seeking
federal approval to strengthen its HIP program through three program revisions: (1) HIP Gateway to
Work Expansion, (2) the addition of POWER Account Income Tiers, and (3) closure of the HIP Employer
Link program. The waiver was approved, with amendment in February of 2018.

Program Description

The main objective of the GTW program is to connect HIP members to employment, education and
community engagement, in a way that improves physical and mental health and the individual’s overall
financial stability and well-being.

RCR Technology and key State of Indiana stakeholders began a series of discussions to determine and
better define the requirements needed to satisfy the objectives of the program.

a. Who needs to meet Requirements?
b. Annual Requirements.

¢c. How Requirements are met.
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Enrolled Months

Exemption

© O O

Employment
0 Performing GTW Qualifying Activities
Requirements where then further vetted and broken down into key deliverables.
e High Level Functional Requirements
e High Level Technical Requirements
Collaboration with Key Program Entities/Stakeholders

The entities identified as having a key role in the GTW project are identified and mapped. Each of the
key program entities in development, testing and deployment of the ACHIEVE GTW functionality work
together collaboratively.

Implementation Schedule

An implementation schedule and timelines were determined collaboratively with the key project
stakeholders. The project was implemented in phases as driven by the timing for which specific
components were required.

7.2 Qualifications of Key Personnel

3.2.1 The qualifications of the key personnel proposed by the Offeror to perform the requirements of this solicitation will be
considered in the evaluation. Therefore, the Offeror should submit detailed information related to the experience, technical
expertise and qualifications for each key personnel proposed. Offeror should provide the names, titles and a resume for all
proposed key personnel; clerical staff is not considered key personnel.

Brief overviews of the qualifications and experience of our proposed key personnel included in the
following organizational chart are included on the following pages.

RCR Program

Manager/Director
Gary Hart

|
I I ]

System Testing Team Chief Privacy & .
Architect/Lead Lead Security Officer Prg::ct C“::g:ﬁer
Developer Jayna Ward Richard Braidich P

Andy Whitaker

Business Analyst AHCCCS SME Trau:llr!g
Lead Beth Kohler Specialist
Capri Dye Helena Whitney
Business Analyst SME
Stephanie Baume

Project Manager
Support
Brenda Havens

Senior Applications
and Operations DBA
Gopinath Janarthana

Business Analyst SME
Desmond Banks

Development Manager
Byron Shaffer

» Our proposed Program Manager/Director, Mr. Gary Hart, is a certified PMP and has over 30
years’ experience working in the health and human services area, including Medicaid. Mr. Hart
has supported Indiana’s Medicaid Agency with various projects since 2007 focusing on eligibility
system modernization and improvements. He brings extensive experience with the proposed
system and has worked with the RCR technical team for several years and will provide overall
leadership to the combined RCR/HMA team.

» Chip Cantrell is the proposed project manager for this engagement. He has over 15 years of
experience working with Medicaid programs across the country both as a consultant and as a
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State employee. Chip recently has supported HMA efforts in Kentucky to move their community
engagement program from design into production. He will lead the day to day efforts on the
project for the combines RCR team.

» Andy Whitaker is the proposed System Architect/Lead Developer. He has extensive experience
with the Indiana platform that has been proposed for this project and will be able to quickly
determine how the existing system architecture diagram and other design documentation will
need to be modified to meet Arizona requirements.

» Gopinath Janatharnan is our proposed database administrator for this project. He has over 10
years’ experience in supporting Indiana Medicaid and other assistance programs and has been
involved in the design, development and implementation of our solutions supporting the
Indiana ACHIEVE and IMPACT projects and is extremely familiar with the database technology in
place on our platform. He will be key to determining changes required to the solution based on
final requirements from AHCCCS.

» Jayna Ward is our proposed Testing Lead who will assist in the development of the test plan,
test data, and lead the RCR/HMA team as we first internally test the system and then support
AHCCCS in the UAT process. Ms. Ward has over 22 years of experience and has supported
Indiana in the testing phase for several key projects including the FACTS and ACHIEVE solutions.
Ms. Ward brings her knowledge of the RCR tools and systems to bear for AHCCCS to support the
testing efforts required.

» Richard Braidich will serve as the Chief Privacy and Security officer for the project and has
expertise and experience with the proposed platform. He was involved in the security reviews
surrounding the proposed system that is now operational in Indiana and will bring his over 20
years of experience to ensure the resulting solution meets industry standards for privacy and
security.

» Byron Shaffer is the proposed Development Manager and brings current experience working on
the proposed solution to Arizona. Byron is currently supporting the solution in Indiana and leads
the development team on that effort as it moves into production. Byron Led application
development teams responsible for implementing the following Indiana solutions
Gateway/ACHIEVE, E2BP, and IMPACT projects.

» Brenda Havens is a certified PMP who will provide back up and support for Chip Cantrell, our
proposed Project Manager. Ms. Havens has recently been the project manager for the Indiana
Gateway to Work portal and brings the experience of managing that project and interpreting
state requirements into the resulting solution — which is what the Arizona solution will be based
upon.

» Capri Dye is the Business Analyst Team Lead and will support the team in the requirements
validation, design and testing phases. Capri has lead requirements validation for large scale
projects across the country and is CMMI certified. She will lead a team of both system experts
and work requirement/community engagement experts from the RCR and HMA teams to ensure
that requirements are clearly understood and documented such that the technical team can
complete the design and development.

> Stephanie Baume is a subject matter expert on work requirements and community engagement
having worked in Indiana, Kentucky and currently in lowa to support those states in drafting
waivers and developing policy that was used to translate into system requirements. She brings
that expertise to Arizona to ensure all requirements are clearly understood.

» Desmond Banks is a subject matter expert who will support the RCR team throughout the
project including during requirements validation, design and testing. Desmond also has worked
in Indiana and New Hampshire on waiver and policy development associated with community

engagement activities.
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» Beth Kohler will provide AHCCCS specific subject matter expertise to the project team. Beth
recently left AHCCCS to join the private sector and has deep understanding and knowledge of
the AHCCCS program and the Arizona Works waiver request and she will provide valuable input
and guidance to the team throughout the project.

» Helena Whitney will be the Trainer for the project. Ms. Whitney has designed and delivered
online and classroom-based courses on organizational leadership and societal change for the
College of Public Service and Community Solutions at Arizona State University and has a
background in public health and community outreach and engagement. Ms. Whitney brings her
expertise and will use existing RCR materials to develop the training material and deliver training
to AHCCCS staff.

Please reference the detailed resumes on the following pages.
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Gary L. Hart, PMP
Proposed Role: Program Manager

Professional Summary

* MBA in Finance

* PMP® Certified

* Manager / Director — 10+ years

* Database Administrator (DBA) — 5 years

* Senior Programmer / Analyst — 3 years

* Programmer / Technical Architect — 4 years

* U.S. Army (Top Secret security clearance with SCl access) — 4 years
* Adjunct Faculty — 1 year

Technology Summary

* Cognos/DataStage — 2+ years

* COBOL / DB2 / CICS / JCL, VSAM, MVS/TSO, Mainframe — 8+ years
* HTMLL, JavaScript, LotusScript, ASP, Client/Server — 4+ years

* Unix — 5+ years

* Oracle — 5+ years

* MS SQL — 2+ years

* PC DOCS and Lotus Notes Domino.Doc — 4+ years

Butler University — (2006)
* Degree: Masters of Business Administration — Finance

Indiana University — (1984)
* Degrees: Computer Science and Accounting

PMP, Project Management Professional — (Current)
ITIL Service Operation —2017

ITIL Continual Service Improvement — 2016

ITIL Service Design —2014

ITIL Foundation — 2013

CDI, Certified DOCS Instructor 3.x — (1999)

CDP, Certified DOCS Professional 3.x — (1998)

Project: RCR Technology Corporation
FSSA Modernization Project (FACTS)
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Role:

Program Manager/Project Manager/Release Dates: 2010 - Present

Manager

Scope:

Manage the Indiana Eligibility Modernization Project (IEMP) for RCR consisting of
over 80 staff. Team performs the entire Systems Development Life Cycle (SDLC) in
support of multiple systems for the State of Indiana including an eligibility portal
that provides Indiana residents the ability to apply for assistance such as Food
Stamps, Temporary Assistance for Needy Families (TANF), and Medicaid as well as
Indiana’s Gateway to Work systems that promotes opportunities, resources and
connections for Healthy Indiana Plan (HIP) members to gain or improve their
employment, education and community engagement. This includes the ACHIEVE
system implemented in January 2019 to aid the Office of Management Policy and
Planning (OMPP Medicaid) and the Managed Care Entities in member compliance
tracking as part of the Gateway to Work Program.

*Manage the IEMP Project Management team. Team manages Maintenance
Releases (MRs) which are periodic code deployments and consists of
enhancements, defect fixes, and perfective maintenance. MRs occur every eight to
12 weeks and averages 12,000 man-hours in size. Typically, three MRs are active at
once in various phases of the SDLC.

*Manage the Reporting Metrics team consisting of Business Intelligence Analysts,
Developers, and Testers. Team provides Data Warehouse and Reporting support
for the IEMP.

*Co-Authored the SDLC Process Overview for the IEMP.

Project:

Role:

Scope:

Project 2 RCR Technology Corporation
FSSA Modernization Project (FACTS)
Role 2 Dates: 2007 - 2009

Project Manager/Functional Team Lead

*Developed and managed the Data Warehouse application using Cognos as the
primary data access tool. The Data Warehouse provides the State of Indiana with
easy accessibility to consistent data while leveraging the capabilities of Cognos to
build reports and perform data analysis.

*Developed and managed the metrics reporting solution for the Indiana Eligibility
Modernization project. Solution used the Gravitant Business Matrix Portal from
Gravitant, Inc. and tracked over 300 metrics on 35 reports using data from over a
dozen different disparate sources using DataStage as the ETL tool.
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Andy Whitaker
Proposed Role: Lead Developer/Architect

Professional software developer and architect with 20 years of experience in the aerospace,
government, education, financial, gaming, and power sectors. | am adept at requirement analysis,
communicating with clients, and providing creative solutions to problems. | am capable of working solo
as well as leading agile development teams. | started VisualizelT Consulting to bring value to clients
utilizing DevOps, Containerization and micro-services with a focus on clean code and clean architecture

1992-1997 Trine (formerly Tri-State) University Angola, IN
Bachelors of Science in Electrical Engineering

MongoDB Certified developer
Jenkins, Sonar, Git, and Maven to build CI/CD pipelines
Docker and Docker Swarm, Vagrant, Puppet, and Chef.

JHipster development stack including Spring Cloud and Netflix open source libraries, Angular, and
Angular)S

Event sourcing and domain driven development using Axon framework
Splunk and ELK for operationalmonitoring
Oracle, MySQL and Postgres

Java Certified Programmer, Java Certified Web Programmer, Certified Scrum Master, FileNet Image
Services System Admin

FileNet P8 4.0 and 5.1 Workflow and Document management administration and client software
development

Requirement analysis, object-oriented design, software configuration management, and agile
software development methodologies

Project: RCR Technology Corporation
FSSA Modernization Project (Gateway to Work Project)
Role: Lead Developer Dates: 2015 to Present
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Scope:

Architect and lead developer for the Achieve (Gateway to Work) application, an event
driven microservice application deployed to an on premises Docker cloud. The project

was started in June 2018 and went live December 29th, 2018.

Description of Role on the Project: We started the project with incomplete requirements and a
hard deadline. | helped the team meet the go-live date when I:

Introduced the team to event storming and story mapping to drive out requirements
and build a shared understanding between stakeholders, analysts, development, and
testing.

Utilized test driven development techniques to build a suite of automated unit tests
that ensured code quality

Employed domain driven design techniques to build services that are loosely coupled
and highly cohesive. This allows for individual services to be modified and deployed

with minimal impact to any other service.

Built a continuous integration and deployment environment using Jenkins, Sonar,
and Docker allowing the team to deploy code changes several times a day.

Architected the microservices to have well documented RESTful apis to increase reusability
Created a container architecture that is deployable to different Cloud providers
Used an event-sourcing architecture that allows built-in auditability of all actions within

the application. This architecture also allows the application to be quickly modified or
extended.

Architect and lead developer rewriting the Enhanced Benefits Portal, a monolithic application, into
an event driven micro-service architecture deployable as containers and using MongoDB instead
of Oracle. Using this architecture has an estimated yearly cost saving of $875k.

Architect and lead developer for the Department of Family Resource’s IMPACT system. This was a
rewrite of an existing system developed and maintained by a third party. The implementation
used micro-service architecture and included a data conversion from a third-party system to
Oracle. The implementation also interoperates with the department’s legacy eligibility system and
new modernized system.

Project:

Project 2 FSSA Modernization Project

Role:

2 Lead Developer Dates:
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Description of Role on the Project: Lead developer for two of the department’s web portal
applications. These portals allow external
clients to check on case status, register as agencies and perform several functions across

multiple eligibility systems and services.

Analyzed and resolved several operational and performance problems with existing systems.

Implemented a devops approach to continuous deployment using Docker and Jenkins, improving
the ease and reliability of deployments.

Led development team in using Test Driven Development, Domain Driven Design, and clean code
fundamentals improving code quality and reducing development timelines.
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Byron Shaffer
Proposed Role: Development Manager

Summary

Byron H. Shaffer - Resume Section for Gateway Project
Professional Profile

Business and technology professional with a broad set of experiences delivering information technology
and project-based solutions. Process oriented individual with strong leadership, communications, and
organizational skills. Consistent record of delivering results in a quality manner by focusing on process,
execution, achieving business objectives, and providing value to the organization.

Project Related Experience (for Gateway Project)
Project Manager / Development Manager, RCR Technology (2013 - Current)

e Project responsibilities have included project planning and management, application
development management; and information technology process development and execution.

e Led application development teams responsible for implementing Gateway/ACHIEVE, E2BP, and
IMPACT projects. Development team utilized Micro Services Architecture, Domain Driven Design
using MongoDB and Docker EE based technologies for the Gateway/ACHIEVE project.

e Developed and managed project and resource plans to meet aggressive delivery schedules
utilizing both Agile (Scrum) and Waterfall methodologies.

e Extensive experience working with developers, business analysts, and test teamsin a
collaborative manner on application development projects.

e Developed and executed defect management processes in support of software development
projects. Utilized Application Management Lifecycle (AML) tools such as Rational Jazz for the
execution of defect management and tracking processes.

e Developed (authored) and experienced in the execution of Software Development Life Cycle
(SDLC) processes in support of various software development projects.

Education

Purdue University, West Lafayette, Indiana
Bachelor of Science in Electrical Engineering Degree
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Jayna Ward
Proposed Role: Testing Team Lead

Summary

e On a daily basis Jayna takes ownership to ensure the testing coverage for our applications
are tested effectively and efficiently always keeping the end user goals in mind. The Testing
role is one that Jayna excels in because of her ability to see the big picture of the
development lifecycle. She proactively communicates concerns based on her knowledge of
eligibility systems. Jayna has over 22 years of Health and Humans services knowledge. In
addition Jayna is an independent worker with proven problem solving skills, excellent
communication skills and managerial skills. Jayna brings to the team:

e Proven leadership of a large testing team

e Strong analytical skills for reporting of metrics and defect analysis

e Strong test plan development with requirement matrix included in the test plan
e Knowledge of Health and Human services with an emphasis on customer service

e Ability to view decision making from the client perspective and build and foster a positive
relationship with the client and stakeholders.

Education

Indiana University, Bloomington, Indiana
Bachelor of Arts in Marketing

Training and Certifications

Effective Software Testing — Global Knowledge

Security Testing for Testing Professionals - Coveros

Relevant Experience

Project: RCR Technology Corporation

FSSA Modernization Project (FACTS) and Gateway to Work Project (ACHIEVE)
Role: Test Team Manager Dates: 2009 to Present
Scope: RCR is the lead of the Application Services project on the Indiana Eligibility

Modernization Project (IEMP). RCR has successfully rolled out the statewide Hybrid
model case management, document management and IVR systems for the State of
Indiana's $1.3 billion multi-vendor Eligibility Modernization Project. RCR continues to
enhance the applications, manage the operation for each of the applications and
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implement several new effective components for the State of Indiana. Two new
components are the Hearings and Appeals Case Management and the IMPACT System.
In addition RCR is the lead of the Application Services project for the Gateway to Work
project (ACHIEVE)

Description of Role on the Project: Test Team Manager

e Manage the software testing team (total 20 team members). Assist the team to develop
repeatable and full coverage test plans

e Manage Automation testing team members
e Manage Security Testing team members

e Develop planning schedule for multiple projects to ensure testing coverage. Flexibility to update
schedules when priorities change

e Participate in requirement planning, development design, scope planning and lessons learn
sessions

e Conduct daily review of defect management system to ensure defects are being worked by the
appropriate teams

e Prepare testing metrics for System Test as well as User Acceptance test team.
e Participate in User Acceptance kick-off meeting to review scope and testing requirements.

e Collaborate with our User Acceptance test team to ensure testing deliverables for production
release.

e Create and review defect management analysis completed at the end of each release.
e Conduct applicant interview and selection for staff and contractors for the testing team

e Perform employee performance reviews

Project: Indiana Pension Systems
Role: Quality Assurance Manager Dates: 2004 - 2009
Scope: SIRIS — State of Indiana Retirement Information System is a Statewide application

that manages the Public Employee Retirement and the Teacher Retirement Fund.
The application maintains member information and disburses retirement pensions
for 250,000+ members and their beneficiaries.

Description of Role on the Project:
e Manage the software testing team. Perform employee performance reviews

e Develop planning schedule for multiple projects to ensure testing coverage. Flexibility to update
schedules when priorities change

e Participate in requirement planning, development design, scope planning and lessons learn
sessions

e Prepare testing metrics for System Test.
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e Collaborate with our User Acceptance test team to ensure testing deliverables for production
release.

e Manage multiple environments.
e Use SQL for testing verification
e Manage errors using Defect Tracking Tools

e Create automation scripts using Smartescript automation tool

Project: Indiana Support Enforcement Tracking System (ISETS)
Role: Lead System Tester Dates: 1996 - 2004
Scope: ISETS — Indiana State Child Support System is a Statewide child support enforcement

system. The system manages child support collection for custodial parents.

Description of Role on the Project:
e Responsible for assigning work load and balancing work load for the testing team
e Mentor junior test team member. Training on test processes
e Migration of code into testing environment
e  Work directly with end users for the user acceptance process
e Used SQL for testing verifications
e Execute testing scripts using Winrunner Automation tool

e Evaluate results of automation scripts
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Richard Braidich
Proposed Role: Chief Privacy & Security Officer

Summary

Managed Information Security Programs in strategy, risk mitigation and delivery for National,
State and Global enterprises. Responsible for developing and delivery of strategies and
programs to meet the ever growing security objectives, Cyber Security threat mitigation, SOX,
Privacy requirements, and HIPAA compliance. Richard has over 20 years of experience in the
following:

e Develop Security and Privacy Strategy to meet Corporate-wide objectives.

o Developed the Security programs essential to ensure governance of security functions such
as Risk Management, Payment Card Industry (PCl) compliance, Security Architecture,
Vulnerability Management, Patch Management, etc.

e Developed Security Architecture strategy and objectives to enhance the year over year
security posture in order meet expanding threats and mitigate vulnerabilities.

e Managed the adherence to Center for Medicare and Medicaid (CMS) compliance
requirements in the overall enterprise through consulting, Program development, artifact
collection, project Management and implementation, metrics management, including
providing regular status State executives.

e Provided the overall executive guidance and strategic direction to Security and Privacy
programs balancing the Security and corporate objectives including significant cost
mitigation and containment.

e Development and management of an offshore Security Operations Center (SOC) and
Cybersecurity strategy and Implementation.

e Developed and Managed Personnel development plans in order to meet both the objectives
of the Security and Risk department but also provide aggressive growth opportunities to
further the career goals of the individuals.

Education

University of Toledo, Toledo, Ohio
Bachelor of Science in Computer Science & Engineering

Training and Certifications

Certified Chief Information Security Officer (C|CISO)

Certified in Risk of Information Systems Control (CRISC) - #1620979
Certified Information Systems Security Professional (CISSP) - #45882
Certified Information Systems Auditor (CISA) - #0646342

Certified Information Security Manager (CISM) - #0910759

Master CIW Security Professional

Information Systems Security (INFOSEC) Professional
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Certified Payment Card Industry Security Implementer — PCI DSS Ver. 3 - #012764
Payment Card Industry Internal Security Assessor (PCI-ISA)
PCI Professional (PCIP)

Relevant Experience

Project: RCR Technology Corporation

FSSA Modernization Project
Role: Chief Privacy and Security Officer Dates: 2015 to Present
Scope: Responsible for the overall risk, security and compliance of the RCR supported State

of Indiana Eligibility systems. A major focus on meeting Center for Medicare and
Medicaid Services MARS-E, HIPAA and State Privacy compliance. Drive the overall
Cyber and application security strategy, project management and implementation
roadmap.

Description of Role on the Project:

Management of all aspects of Security compliance and strategy of our Eligibility systems
adherence to the Center for Medicare and Medicaid (CMS) Minimum Acceptable Risk Standards
for Exchanges (MARS-E v2), Privacy and State Policy and Standards requirements.

Development of the overall Vulnerability Management program to ensure ongoing compliance
through Risk evaluation, prioritization and the development of implementation plans driving
continuous risk reduction.

Serve as the CMS MARS-E liaison to provide metric and evidence to prove the yearly Self-
attestation requirements are met and evidence provided.

Maintain a culture of teamwork and collaboration among the team as well as across the project
organization.

Provide broad consulting as an appointed member of the State of Indiana Governors Executive
Council on Cybersecurity.

Drive continuous improvement in the full spectrum of MARS-E v2 compliance control areas
through process improvements, technical implementation changes and documentation.

Project: Accenture LLC.
Global Security Management for Accenture Hospitality Services
Role: Chief Information Security Officer Dates: 2014 - 2015
Scope: Responsible for the business unit Risk based vision, strategy and programs to ensure

our client’s information and data assets are protected, while driving continuous
business value and cost containment. Responsibilities encompass Cyber Security
architecture, Cloud Security Assurance, Security Operations, etc.

Description of Role on the Project:

Managed the overall security strategy for S1Billion dollar global Hospitality group, ensuring all
metrics are met to ensure PCI compliance and multiple State and International Privacy laws are
adhered to.
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Responsible for the definition and implementation of data protection and information assurance
projects in order to prove ongoing compliance and data protection, including Advanced
Persistent Threat (APT) mitigation [with tools such as FireEye], WebSense and Security
Information and Event Management (SIEM) solutions.

Developed our Cloud Architecture and offerings strategy which included Cloud Security
Assurance in order to meet PCl and Privacy Compliance. With this we developed and
implemented multi-year roadmaps driving continuous costs containment while driving value.

Developed and expanded on an off-shore Security Operations Center (SOC) meeting the client’s
requirements for continuous security monitoring and Security Event management. The SOC was
developed to meet the continuously evolving security requirements, working with an expanding
set of Security tools, driving continuous value and feature integration to adequately manage
Global threat mitigation.

Evaluated the overall security architecture and layered security approach, and proposed,
evaluated and implemented an expanding set of tools to mitigate the threat of global Cyber
Security.

Developed the Vulnerability Management program to ensure that all system were adequately
evaluated according to an agreed upon risk management principles, and resolved according to a
prioritization methodology.

Project: Convergys Corp.
Global Security Management
Role: Sr. Manager, Information Security Dates: 2010- 2014
Scope: Lead the Global Information Security Program and group in strategy, risk mitigation

and delivery for the global enterprise. Responsible for formulating and delivering
strategies and programs to meet the ever growing security objectives, global threat
mitigation, business driven data protection objectives, Privacy, SOX and HIPAA
compliance, and LOB revenue drivers (such as PCl). Work extensively with the lines of
business formulating responses and strategy for PClI DSS compliance and client
security requirements.

Description of Role on the Project:

Developed a Risk Management program and framework that interacts with the entire enterprise
in order to present a holistic view of risk to the executive management team and the Board of
Directors. Out of this is driven the next years’ security priorities and remediation plans.
Developed metrics framework for month over month reporting.

Designed Security Strategy and Roadmaps for our key security areas, including authentication,
authorization, perimeter security, Identity Management, Information Protection Assurance /
Data Loss Prevention (DLP), Risk and Compliance (GRC), network security, Mobile Device
Security, host based security, etc.

Design and validate Enterprise system architectures to meet Information Security principles,
standards, baselines and best practices. Work with the lines of businesses to ensure new and
existing systems meet and/or exceed Policies, security best practices and specialized
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publications. Work with the Audit organization developing strategies to mitigate risk, address
audit issues, and designing compensating controls.

Responsible for the definition, vendor selection, purchase and implementation of all global data
protection and information assurance projects, including global deployments of
Symantec/Vontu Endpoint Security tools, Verdasys Digital Guardian, Fidelis network security
assessments, Advanced Persistent Threat (APT) mitigation [with tools such as FireEye],
WebSense and SIEM upgrades, etc.

Program development and strategy design for high-profile security initiatives such as Data
Leakage Prevention (DLP), Endpoint Security, Unified Threat Management, etc. Design the
capabilities maturity model (CMM) for the deployment of multi-year initiatives, internally selling
these to the LOBs, risk executives, and the Board of Directors.

Project: Ally / GMAC Bank
Bank Formation and Implementation plan
Role: Information Security & Risk Advisor & BHC Dates: 2009
Program Manager
Scope: Served as a key advisor in the formulation of a $200+ million dollar corporate

restructuring program transforming GMAC to a banking entity, Ally Bank. My focus
was the development of a comprehensive Information Security program including the
domestic and international operations for the largest new banking entity in the United
States. Served to ensure that all information security programs and projects were
appropriately designed to meet all of the new compliance requirements for the
emerging Bank Holding Company, including FFIEC, SOX and GLBA, etc.

Description of Role on the Project:

Engaged in consulting, development, and project management for the Global Information
Security and Risk projects including:

Governance, Risk and Compliance (GRC) tool evaluation and deployment, using Archer
technologies. Developed and implemented a comprehensive environment to track, report, and
provide executive dashboards for standards and baseline compliance for the enterprise
environment.

Developed a Threat Management program including processes to evaluate threats, triage, and
develop remediation approaches and escalation paths. This included consulting on how to
implement a Security Information and Event Management (SIEM) solution, using the RSA
Envision toolset.

Provided consulting on how to implement a Data Loss Prevention (DLP) and incident
management handling solution meeting the evolving Cyber Security Threatscape.

Project: Fifth Third Bank
Information Security Strategy & Implementation
Role: Lead Information Security Architect / Program Dates: 2004 - 2009
Manager
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Scope:

Senior Leadership in Information Security Program and strategy development to meet
the evolving Financial Industry and Bancorp security requirements of one of the
nation’s largest Banks. Developed strategies and programs for high-profile security
issues such as Data Leakage Prevention (DLP), Endpoint Security, etc. Management
and deployment of multi-million dollar multi-year Security and Risk Management
initiatives.

Description of Role on the Project:

Design Bancorp systems architectures to meet the Information Security principles, standards and
best practices. Worked with lines of businesses and IT Risk to ensure new and existing systems
met and/or exceeded security policies, governance requirements and security best practices.
Work extensively with the Risk organization developing governance strategies to mitigate risk,
address audit issues, and designing compensating controls.

Information Security Strategy and governance planning. Analyze the governance landscape of
new and existing regulations (GLBA, CISP, PCl, etc.) as well as security frameworks (Cobit, ISO
27002, etc.) and formulate corporate strategies for meeting security and risk mitigation
objectives including the continuous maturing of existing processes.

Serve as an Information Security consultant to the Enterprise Architecture, Sourcing
Departments, and the lines of businesses for a multitude of programs including Branch network
upgrade to MPLS, Virtualization and Consolidation strategy, remote access and all
Internetworking related projects and operations functions.
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Gopinath Janarthanan, MCS
Proposed Role: Senior Applications and Operations DBA

Summary

e Provided 24x7 support for 200+ instances running on DB2, Oracle, SQL Server and MongoDB
ranging from 100 GB -5 TB on AlX, Red Hat Linux, Ubuntu and Windows.

e Experienced in defining the strategic data roadmap for projects involving structured, semi-
structured and unstructured data.

e Provide technical leadership and mentorship for analysis and design, implementation, modeling,
mining and visualization.

e Experienced in aspects of database installation, configuration, performance tuning and HADR
strategies.

e Expert in designing highly scalable and tolerant transactional systems
e Expert in improving performance and scalability of database systems for large-scale projects

e Proactive ownership of designing automated jobs for testing, capacity planning and improving
overall data quality and integrity.

e Expertin setting up the right Backup strategy based on size, traffic and space.
e Experienced in all stages of SDLC and Agile processes.

e Expert in User Management and Database Security operations such as creating users, roles and
granting roles and privileges.

e Proficient with query execution and optimization and database catalog
e Architected creation of Data Warehouses and Data marts.

e Experienced in Relational Database Modeling, Reverse Engineering Data model and Database
Design using ERWIN, Toad Data Modeler.

e Expert in Snapshot creation and restoration, data replication and partitioning.

e Expertin design and setup of Informatica jobs to move data from OLTP to OLAP databases and
data transformation for reports.

e Experience in creation of data visualization and analysis reports using Tableau

e Expertin Installing, managing Docker and encrypted Docker Swarm network
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e Expertin DB2 9.5, 10.1 Installation, upgrades and management.

e Expertin using DB2 export/import/Load/DB2CA/Backup/Restore utilities.
e Experience in SQL Server 2005 and 2008 R2 Installation and management.
e Expert in creating High Availability MongoDB and DB2 clusters

e Experience in Oracle RMAN-Managed backups

Education

MASTERS IN COMPUTER SCIENCE
University of Illinois 2005 —2007

BACHELORS IN INFORMATION
TECHNOLOGY

Anna University, India 2001-2005

Training and Certifications

Certification- DB2 Certified DBA

Training- Mongo DB for DBA’ course from MongoBD University- 2018

Mulesoft 5 day In-Class Training with Hands-on DIY exercises- 2018

Block Chain Development on Ethereaum Platform and Hyper Ledger Platform - 2018

Relevant Experience

Project: Achieve Project for OMPP
Role: Deputy Program Manager Dates: Jan 2018 to Present
Scope:

Description of Role on the Project:

e Formulated the strategic data roadmap for migrating data from relational databases to NoSQL
JSON collections

e Configured Docker swarm network for PROD and Non-Prod environments.

e Scripted Docker file to create Mongo and Ops Manager Docker Images.

e Utilized Docker Mongo images in multiple environment by pushing into Internal Docker registry

e Created Docker stack .yml file to deploy the Docker Mango service.

e Responsible for creation of backups. snapshots and monitor performance of MongoDB
databases through OPS MANAGER Monitoring and backup agents.

e Formulated Aggregation Pipeline NoSQL queries to fetch data for analysis and data cleanup.
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e Performance tuning and indexing strategies using Mongostat and Mongotop and Profiler
utilities.

e Implemented 'Data at rest encryption- using encrypted key file and 'Data at transit' TLS
encryption using Docker encrypted Swarm network.

e Used MongoDB Compass to query. Import and export the database collections through GUI.

e Performed memory gauging and caging for MongoDB WiredTigerCache and Filesystem Cache
for optimal performance.

e Created and documented Firewall Rules between database and application servers.

Project: Enhanced Benefits Portal- FSSA
Role: Dates: Oct 2017 - Present
Scope: Lead DBA and Architect at RCR Technology Corp for setup of 5 node MongoDB high

availability cluster database without Docker for FSSA's (Family and Social Services
Administration) Benefits Portal which enables Indiana residents to apply for SNAP
and Medicaid benefits.

Environment: MongoDB 4.0.3 Enterprise version, MongoDB 4.0.3 Enterprise version,
Red Hat Enterprise Linux Server 7.5.

Installation and management of MongoDB version 3.6 and upgrade to version 4.0.3.

Installation and configuration of MongoDB OPSMANAGER version 4.0.5 in multiple environments.
Experience in Mongodb capacity planning to see how much of RAM and space needed by calculating
the anticipated load and made sure production handles the peak load in a seamless manner.

Ensure the continuous availability of mission critical MongoDB clusters

using replication across data centers.

Implemented 'Data at transit' TLS encryption using COMDO certificates

and authentication among members of replica set using x509 certificates.

Implemented Shell scripts to take backups and Oplog backups for point in time recovery and
implemented on Clone server for future production needs

Project: CDMS, IMPACT, Agency, Portal Projects for FSSA
Role: Role 3 Dates: April 2014 - present
Scope: Architected the data model for 3 high ranking state projects to create a centralized

document repository for data sourced from several state agencies.

Environment: Oracle | 2c, Oracle Exadata, Linux server, Oracle OEM, ERWIN Data
modeler, SQI Developer Data modeler, SQL*Plus Informatica Power center, Tableau

Description of Role on the Project:
e Data modeling and design of new IMPACT system which replaced legacy Rescare system
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e Designed informatica Power center jobs to migrate data from Legacy system to the new IMPACT
system which involved data cleansing. transformations based on rules.

e Performed load and performance testing on transaction traffic to analyze any locks or deadlocks.

e Created Stored Procedures, Triggers. and DBMS Jobs and used DB Scheduler to schedule those
jobs.

e Extensively used OEM to derive AWR reports. CPU Utilization and analyze performance issues on
the target databases.

e Performed Instance Caging based on CPU Utilization to reduce contention.

e Extracted data through Informatica and created reports in Tableau for requirements from State.

Project: Metrics Reporting Project for FSSA
Role: Role 3 Dates: Mar 2013 - Present
Scope: Responsible for architecting a 5TB Data Warehouse by designing Data Marts from

various source systems to build a comprehensive Data Model.

Environment: Oracle 7 7 g, DB2 9.6, Db2 70. 7, ERWIN Data modeler, SQ/ Developer
Data modeler, Informatica Power center, IBM Data Stage tool, TalenD Tool, Tableau.

Description of Role on the Project:

Responsible for spearheading the initiative to leverage Informatica's ETL capabilities to extract and
report disparate data from various State agencies.

Responsible for architecting a 5TB Data Warehouse and designing Data Marts from various source
systems to build a comprehensive Data Model.

Performed capacity planning and sizing of databases based on input from business.

Designed Data models in individual Data Marts based on the incoming data and designed a fully
functional Data Warehouse with data stored on various types of slowly changing dimensions to cater
to all kinds of requirements.

Utilized Tableau's data trend analysis to produce future projections using present and historic data.

Project: IVR Project for FSSA
Role: Dates: Feb 2012 - Present
Scope: Operations DBA for building Standalone SQL Server databases to support Interactive

Intelligence (Genesys) Interactive Voice Response system and to assist their Call
centers and Outbound Dialer calls.

Environment: Sq/ Server 2005, Sg/ Server 2008 R2.5ql Server Management Studio.
5515 Packages.

Description of Role on the Project:
Administration and management of production. QA and development environments of Sql Server
database.
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Performed installation. importing of 13 IVR database model and configured backup, recovery and
security for the database.

Created SSIS Packages for data retrieval from SQL server database and load into Data warehouse.
Assisted with sizing, query optimization. buffer tuning, backup and recovery, installations. upgrades
and security including other administration functions.

Performed customization of the 13 IVR system Data model to suit FSSA's requirements and made
sure data integrity is always maintained.

Created Stored Procedures for taking Daily Nightly backups.

Performed Database restores in QA and Dev environments from one release stream to another.
Designed Outbound Dialer campaign Data Model for scheduled and unscheduled campaign calls to
clients.

Project: FACTS Project for FSSA
Role: Role 3 Dates: Apri 2010 - present
Scope: Senior Application and Operations DBA for customizing and maintaining CURAM

social enterprise software running on DB2 UDBdatabase which handles a load of
approximately | million people accessing the system.

Environment: db2 8, db2 9.6. db2
70.7. AIX5.5, AIX 7. 7. ERWIN Data modeler. IBM Data Stage Toof.Informatca
Tool.AIX 7. 7.

Description of Role on the Project:

Responsible for this 5 TB database's health. performance. backups and 24/7 support.

Installed. monitored and maintained db2 1 0.1 high availability database Cluster of size up to 5 TB.
Analyzed and resolved performance bottlenecks like Locks. Deadlocks and Isolation levels.
Developed and implemented SQL and Shell scripts for database audit compliance.
Troubleshooting, patching, generating performance reports and tracing user sessions for
performance analysis.

Performance tuning using DB2 Advis to add the right indexes for optimized performance.

Used range Based Partitioning for Large Tables to achieve quick search results.

Performed split mirror Snapshot backups for a 5 TB database.

Planned and implemented HADR environment for primary and standby databases by configuring db2
parameters.

Experienced in performing redirected restores by redefining the container paths.

Cataloged database on all client machines for access.

Generated archival scripts to archive/purge old data from Production to improve performance and
reclaim space.

Developed and optimized automated database administration processes to reduce overall man-
hours needed to support existing DB2 infrastructure.

Created automated email generation and ticket creation scripts to monitor file system usage,
Tablespace usage, Index utilization. CPU Utilization to make sure database runs with at most
performance.

Performed DB2 upgrades starting from Version 8 through Version 11 with appropriate Fix pack
levels.
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Project: WFMS Project for FSSA
Role: Role 3 Dates: Feb 2008 — Mar 2010
Scope: Application DBA for IBM in designing and maintaining Workflow management

system based on curam data model.

Environment: DB2 version 8, Erwin Data modeler, IBM Data stage tool, AlX server.

Description of Role on the Project:

Installed and created initial setup of db2 UDB database in AlIX server for WFMS system in various
environments. Worked with Developers on tuning SQLs and added right indexes and constraints.
Utilized db2 export/import/Load to refresh data from production that support critical business
reporting and automated t
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Brenda Havens, PMP
Proposed Role: Project Management Support

Summary

e Over 30 years of project management, business analysis, product development, and client support.

e Highly effective written and verbal communications skills.

e Demonstrated ability to work with a diverse range of technical and non-technical clients,
developers, consultants and systems personnel.

e Broad hands-on experience; expert technical skills; software and database expertise; rapid
acquisition of new technologies.

e Strong organizational and project leadership skills.

e Subject Matter Expert for work requirements for Indiana FSSA projects

Education and Accreditations

Project Management Institute 2017
Project Management Professional (PMP) certification
Scrum Alliance 2016
Certified Scrum Master (CSM)
Indiana University — Purdue University at Indianapolis (IUPUI) 1989 - 1990

Sixteen graduate credit-hours in Financial Accounting, Managerial Accounting, Managerial
Economics, Statistics, Marketing, and Organizational Behavior.

Purdue University — West Lafayette 1982 - 1986
BA Russian Language and Politics

e Included 4-month study-abroad program at Pushkin Institute in Moscow.

Relevant Experience

Project: Gateway to Work Expansion Project
State of Indiana Family and Social Services Administration (OMPP)
Role: Project Manager Dates: 2018 - Present
Scope: Providing project management, business analysis, software development, software

implementation, technical documentation, training and support.

Description of Role on the Project

High Level System Requirements — Translated policy decisions into high level system
requirements for all systems involved in the 2019 deployment of the Medicaid Expansion
Work Requirements Waiver.

Project Management - Project Manager for Phase 2 of the project; working closely with
both Policy personnel and as a Subject Matter Expert for the Design/ Development team
to ensure that requirements are captured and implemented as anticipated.
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Project: State of Indiana Family and Social Services Administration Division of Family
Resources (DFR)
Role: Project Manager Dates: 2016 - Present

Description of Role on the Project

Design Team Lead — In 2016, the State of Indiana Division of Family Resources (DFR)
contracted with RCR Technology for the design/development of a new software system
to support state efforts working with SNAP/TANF recipients of the Indiana Manpower
and Comprehensive Training (IMPACT) program. Working closely with DFR’s policy team,
| led the RCR Design Team in defining design specifications for the new system.

Project Manager and Subject Matter Expert - now serving as Project Manager and
Subject Matter Expert for on-going development of the system.

Project: Schmidt Associates, Inc. / Indianapolis Public Schools
Role: Application Administration Dates: 2002 - 2013
Scope: Application Administration/Support — Product selection based on requirements

gathering, implementation, and on-going administration and Tier 1/2 support for web-
based application. Trained and supported over 900 users, over a 10-year period

Description of Role on the Project

Business Analyst — Worked with Indianapolis Public Schools (IPS) team to create
Requirements Definitions and RFQ documents for multiple projects. Researched,
selected, administered and supported Autodesk Constructware web-based collaborative
project management system (ASP) used by architects, engineers, and contractors for
communication and deliverables on 12-year $800M capital improvements program for
Indianapolis Public Schools.

Documentation — Authored technical and procedural guides for participants. Successful
documentation directly impacted (minimized) support required.

Training — Designed coursework and provided hands-on computer-lab training for the
program participants based on their respective roles in the system.

User Support — Provided Tier 1/2 on-line and phone support for all users. Established
resolution processes.

Development Liaison — Worked with system developers and product leads to implement
changes to the system to fine-tune the usability for end-clients. Beta tester for future
changes.
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Chip Cantrell — Project Manager

Position

Senior Consultant, Health Management Associates, Inc., Atlanta, Georgia

Education

Scrum Alliance, Inc., 2012, Certified ScrumMaster
Stevens Institute of Technology, Hoboken, New Jersey, Project Management Master’s Certificate, 1999-2000
Fairleigh Dickinson University, Madison, New Jersey, Course of study: Sociology, 1992-1993

Clayton State College, Morrow, Georgia, Course of study: Business Administration, 1982-1986

Professional Experience

HEALTH MANAGEMENT ASSOCIATES, INC., April 2014-present
As a part of the HMA Team, contributes to various consulting and project management assignments including:

e  Manages multiple client engagements, providing technical assistance and consultation, procurement support
and proposal management, and specific scope of work management.

e Assists multiple Medicaid Managed Care plans in preparing for State Managed Care procurements, including
proposal scoring and red team reviews.

e As a part of the HMA South Dakota Eligibility and Enrollment Project, provided consulting services working on
the MITA Assessment of the Eligibility and Enrollment business processes and technology, drafted functional
requirements for review by State staff and assisted in the facilitation of functional requirements review
sessions, and provides project management support of the RFP and evaluation process.

e  Provides project management and resource coordination of the HMA Medicaid Market Solutions (MMS)
Kentucky HEALTH 1115 Waiver project. Participated in joint application design (JADs) and reviewed high-level
requirement (HLR) and detailed design documents for the Community Engagement program area as a part of
the Policy & Requirements Program Integration Management (PIM) team.

e  Project Management services to assist an HMO implement Medicaid Managed Care in the States of Delaware
and Georgia.

e Provided project management support for the South Dakota Provider Revalidation Project, including the
implementation of a project management framework and development of internal project team and external
stakeholder communication plans.

e Supported South Dakota Medicaid Expansion Planning by performing an operational impact assessment,
including the development of process inventories, process maps, process disconnects, and process
improvement opportunities.

e Project Management services to assist a FQHC solicit, procure and implement a modern, content and feature-
rich Intranet.

e Project Management services to assist a private sector Quality Improvement Organization implement their
product and services in multiple States.

COGNOSANTE, Senior Consultant, March 2010-April 2014
Bureau of Tenncare, Executive Director, Tennessee Member Service Center, October 2013-April 2014
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Responsible for the implementation and operation of the Tennessee Health Connection (TNHC), delivering
eligibility services for the TennCare and CoverKids programs to the citizens of the State of Tennessee

Direct the management and operation of a multi-model call center, application processing, and document
management services

Ensure service expectations and performance standards are being met with regard to all aspects of the
project’s scope

Responsibilities include contract compliance, budget management, facility management, staff management,
subcontractor and vendor management

Manage client and subcontractor relationships

Act as point of contact with client program management

Bureau of TennCare Independent Verification and Validation for Eligibility Determination System, Project
Manager, July 2013-October 2013

Managed the IV&V Specialists in the fulfillment of perform IV&V services and to effectively monitor, evaluate
and assess the system implementation of the Eligibility Determination System contractor

Implemented methodologies to assess and report project status, including project schedule, contractor
deliverables, requirements development and traceability, design, development, and testing

Participated in CMS Stage Gate Reviews

Georgia Department of Community Health (DCH) Integrated Eligibility System Request for Proposal (RFP)
Planning, Project Lead, December 2011-June 2013

Led the development of a CMS-approved RFP for an Integrated Eligibility System in compliance with the
Patient Protection and Affordable Care Act (ACA) and supporting the CMS Seven Conditions and Standards for
Integrated Eligibility and Enrollment

Provided day-to-day management and coordination of independent contractor resources

Developed the RFP outline, developed RFP content, and facilitated content reviews with multi-agency project
leadership

Developed proposal evaluation criteria and evaluation guide

Led the development of the Concept of Operations (ConOps) and Project Management Plan (PMP) CMS
Enterprise Life Cycle (ELC) Gate Review artifacts

Interacted daily with senior project team members from multiple State agencies, including the Department of
Community Health (DCH), Department of Human Services (DHS), Department of Administrative Services
(DOAS), Georgia Technology Authority (GTA)

New Jersey Department of Human Services (DHS) Division of Medical Assistance and Health Services (DMAHS)
Management Information System (MMIS) Replacement Planning, Deputy Project Manager, January 2011-
November 2011

Provided day-to-day management and coordination of the onsite project resources

Supported the Project Manager in monitoring the performance and progress of project tasks and deliverables
Provided written project status reports

Facilitated weekly Cognosante (f/k/a Fox Systems) and DMAHS project leadership work sessions

Developed and maintained Decision Tracking and Action Item Matrix

Coordinated the identification and analysis of business requirements for incorporation into the Replacement
MMIS RFP



RFP #YH19-0028 | February 22, 2019

e Developed RFP outline and scope of work template

e Led the development of the RFP for a modular, MITA-aligned Replacement MMIS supporting the CMS Seven
Conditions and Standards for Integrated Eligibility and Enrollment

Project Management Organization (PMO) team for State of Georgia Department of Community Health (DCH)
Medicaid Management Information System (MMIS) Design, Development & Implementation (DDI), Managed
Care Project Manager, March 2010-December 2010

e  Project Manager for the Managed Care functional area

e Team Lead for external communications and liaison for DCH Director of Communications

e  Facilitated communication, issue management, testing, and production readiness with care management
organization trading partners

LOGISTICARE, Director of Marketing Communications, September 2008-October 2009
Provided direct support to both the Vice President of Business Development and Senior Vice President of Public
Affairs by managing all marketing communications staff and business functions, including:

e  Opportunity Tracking and Analysis

e  Marketing Communications

e  White Paper Development

e Legislative Tracking and Analysis
e Lobbyist Management

e Campaign Participation and Charitable Contributions

OPTUMHEALTH, Product Director, Public Sector, September 2007-September 2008
e Provided oversight and coordination of Medicaid market channel direction to Care Solutions product
management organization

e Collaborated with IT, Operations, Finance, and Growth on strategic Medicaid project initiatives

e Served as a Medicaid market channel subject matter expert (SME), ensuring unique needs of the Medicaid
market channel are met

e Developed new product packages or expanded existing product capabilities to meet the Medicaid markets
needs

e  Maximized client return on investment (ROI) through product packaging, pricing, and solution development

e Partnered with UHC Public Sector sister-segments to maximize opportunities for collaboration and product
integration

GEORGIA DEPARTMENT OF COMMUNITY HEALTH (DCH), May 2002-September 2007

Deputy Chief, Office of Managed Care & Quality, May 2005-September 2007

e Responsible for the management of all functions related to the administration of the Georgia Families
managed care program, including enrollment and eligibility, vendor management, plan design, and quality
management for over 900,000 members

e Directed, reviewed, and approved all call center operations, marketing, and outreach activities through four
vendors and their subcontractors

e  Responsible for the approval of all MMIS vendor change orders associated with the Georgia Families program

e Facilitated Georgia Families multi-vendor system interface workgroup and relationship
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Project Coordinator, Office of IT, May 2002-May 2005

e Member of the Project Management and Implementation Team for the MultiHealthNet (MHN) system,
designed to consolidate all DCH health plan populations into a single, multi-channel administration system.
Represented the DCH onsite at vendor call center, monitoring operational performance and managing
improvement initiatives.

e Co-leader of the DCH Service Improvement Project; performed current-state analysis, gap analysis, and future-
state organizational design in support of the MHN environment

TRW, Usability Specialist, Global IT Division, September 2001-May 2002
e Responsible for web application interface content development, technical writing, and usability

e Collaborated with system analysts and programmers in developing web applications with a user-center design

e Responsibilities included user research and analysis, lo-fidelity prototyping, usability evaluation, and the
development of help content

Ziptone, Director of Training and QA, June 2000-August 2001
e Responsible for training development, delivery, and curriculum management for both internal and client
personnel

e Negotiated client service level agreements
e Monitored QA measurements for all center operations
e Developed QA Monitoring Policy and Process, contact criteria, and employee appraisal criteria

AT&T, May 1986-June 2000
Positions held:
e  Operations Planning & Support Manager, Security Management, October 1997 — June 2000

e  Assistant Staff Manager, Business Customer Care, December 1995 — September 1997
e  Training Instructor, Business Customer Care, August 1994 — November 1995

e Assistant Staff Manager, Outbound Billing Staff, May 1986 — July 1994

Responsibilities:
e  Facilitated Security Exception Review Board

e Facilitated beta test and national implementation of Knowledge Management System (KMS)

e Performed universal task analysis and high-performer modeling in preparation for intranet content
development. Authored, evaluated, and maintained intranet-based KMS, providing real-time on-line activity
support and reference information

e Consultant to internal clients, creating standards and templates for content development and influenced the
editing and migration of existing information

e Single contact point for multiple customer care centers ensuring process conformance and improvements
e Managed the learning process for the Account Inquiry Customer Service Branch
e Managed team of account representatives supporting billing inquiry for business customers

e Member of the Outbound Customer Service and Support Division, Customer Care Task Force, assisting in
development of the customer care strategy and vision

e Provided headquarters staff support to product management team, developing process flows, methods &
procedures, direct measures of quality, and tracking and system requirements
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Capri Dye — Business Analyst Lead

Position

Senior Consultant, Health Management Associates, Inc., Reno, NV

Education

Bachelor’s degree, Business Management, Golden Gate University, San Francisco, California

Summary of Qualifications

In Ms. Dye’s tenure role as a health care consultant she understands the Medicaid programs, policies and
information systems and the challenges faced in today’s delivery of health care services and systems. Helping
navigate and translate the often complex and complicated area between policy and business operations, Ms. Dye
has worked on numerous projects for state, local and private entities conducting HIT assessments which
established the future state of health information technology and exchange (HIT/HIE) capabilities that were
needed in support of the client’s proposed model of care. She has led numerous projects conducting readiness
assessments and creating implementation plans for HIT adoption among provider and beneficiary populations. Her
experience includes: 1) identifying and understanding conditions that have supported and/or hindered
implementation of HIT strategies; (2) analyzing HIT performance in program priority areas; (3) assessing participant
HIT adoption and use and analyzing its impact, or potential impact; and (4) assessing lessons learned about how
key approaches, strategies and variables have influenced progress in these areas; and (5) creating technical
assistance and outreach materials for HIT adoption.

Relevant Project Experience

HEALTH MANAGEMENT ASSOCIATES (HMA), January 2014 - Current

Public Health Management Corporation (PHMC) Integrated Care Solution Project, October 2018 — Current

Ms. Dye is acting as project manager and providing subject matter expertise working with PHMC as they procure
and implement an enterprise wide Integrated Care Solution to support their programs (which include Federally
Qualified Health Centers, Behavioral Health Outpatient clinics, residential facilities and many other programs).
Work includes conducting health IT visioning sessions with PHMC staff, drafting solution requirements, creating
the Request for Proposal (RFP), reviewing vendor proposals, facilitating vendor demonstrations, and assisting
PHMC through vendor contracting.

Community Healthcore Enterprise Data Warehouse/Business Intelligence (EDW/BI) Solution and Electronic
Health Record (EHR) Procurement Project, June 2018 - Current

Ms. Dye is a providing project management and subject matter expertise working with Community Healthcore (a
mental health and intellectual disability governing authority) as they procure and implement a new EDW/BI and
EHR solutions to support their programs. Work includes conducting health IT visioning sessions with Community
Healthcore staff, drafting solution requirements, creating the Request for Proposal (RFP), reviewing vendor
proposals, facilitating vendor demonstrations, and assisting through vendor contracting.

State of Connecticut SIM Program Management Office — Health Enhancement Community (HEC) Project, May
2018 - Current

Ms. Dye is a providing health IT subject matter expertise and contributing to the overall HEC Implementation
Roadmap and Plan as it pertains to the current and future state of health IT and the infrastructure needed to
support the HEC needs. Continuing work will include the development of an execution strategy to leverage current
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state systems as well as the development of a HEC governance board to support the HEC’s capacity to utilize the
systems supporting this program.

State of South Dakota Department of Health (DOH) — Electronic Health Record (EHR) Procurement and
Implementation Project, March 2018 - Current

Ms. Dye is a providing subject matter expertise working with DOH as they procure and implement a new EHR
solution to support the Title X Family Planning program. Work includes conducting health IT visioning sessions with
state DOH staff, drafting EHR requirements and the Request for Proposal (RFP), reviewing vendor proposals,
facilitating EHR vendor demonstrations, assisting in vendor contracting and providing implementation support to
DOH as they work with the chosen vendor to configure and launch the new solution.

State of South Dakota Department of Social Services (DSS) — Medicaid Enterprise IT Planning and Roadmap,
January 2018 — March 2018

Ms. Dye served as a member of the team providing support in the development of a DSS “enterprise” roadmap
that outlines and prioritizes key investments in information technology which DSS will undertake, and the optimal
use of state and federal funds and state personnel and contractors associated with these investments.

Commonwealth of Massachusetts Executive Office of Health and Human Services (EOHHS) — HIT IAPD-U, June
2017 — September 2017

Ms. Dye served as a HIT and CMS IAPD subject matter expert working with MassHealth to craft and produce a HIT
IAPD-U to support the development and implementation of a centralized long term services and supports (LTSS)
clinical assessment data repository (“repository”) which will present a single, trusted, authoritative data source on
MassHealth’s LTSS member population.

State of Nebraska Department of Health and Human Services (DHHS) — Study of Current Health Data Systems
and Sources, June 2016 — September 2016

Ms. Dye was a key team member and subject matter expert providing an analysis of current data collected by
DHHS, and the systems and software available to and used by DHHS to collect such data, for health and health care
programs within DHHS.

HONORehg, Health IT Strategy and Procurement Project, April 2016 — December 2016

Ms. Dye led the efforts to conduct a health IT gap assessment, EHR procurement and implementation support for
HONORehg, Inc., a not-for-profit social service provider. Activities included (1) working with HONOR to establish
solution implementation project management procedures/processes as they begin the activities of procuring and
implementing an electronic health record (EHR) solution to meet program needs (including care management,
behavior health and population health management modules) and (2) conducting business requirements
elicitation activities with HONOR stakeholders to assess health IT needs.

State of South Dakota - Department of Health (DOH): Family and Community Health Business Enhancement
Project, February 2016 — December 2016

Ms. Dye acted as the health IT subject matter expert, assisting the Department of Health Title X Family Planning
program in assessing current business processes and IT systems in response to growth in newly insured
populations, pressure to support third party billing to improve revenue cycle management, the expanded use of
EHR for Title X providers, and the desire to better link family planning services with primary care.

Los Angeles County Department of Public Health (DPH) Revenue Process Assessment, October 2015 - February
2016

Ms. Dye was a member of the HMA team tasked with assessing DPH revenue processes with a focus on the
Community Health Services (CHS) and Public Health Laboratory (PHL/Lab) divisions of the DPH. Through the
facilitation of meetings with DPH staff, HMA identified and validated DPH’s current universe of services, payers and
revenue sources and methodologies by service/payer cohort and provided targeted recommendations specific to
DPH revenue cycle management (RCM) models and to identify revenue enhancement opportunities specific to the
CHS and PHL/Lab divisions.
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California Primary Care Association (CPCA) Data Aggregation Technology Platform Requirements Project, August
2015 - February 2016

CPCA sponsored this project to strategize around the current and emerging data management needs impacting
federally-qualified health centers (FQHCs), community clinics and rural health clinics (RHCs) as a result of health
reform and other dynamics. The overall goal of this project was to provide a set of tools that health centers can
use in their technology procurement and management decisions. Acting as a health IT subject matter expert, Ms.
Dye worked to develop a set of business requirements and related technical requirements for a “data aggregation
technology platform” that will assist CPCA members in conducting performance improvement activities.

Fairfax County Strategic Health IT Planning and HCSIS Projects, July 2015 — Current

Ms. Dye is a member of the team working with the County to develop the Fairfax County Human Services System
Information Technology Strategic Plan which will lay out an achievable vision for an information technology (IT)
foundation, to be deployed over the next five years and the key steps and funding requirements associated with
building this foundation. Ms. Dye is also providing subject matter to Fairfax County as they develop requirements,
procure and implement an integrated county-wide information technology solution — referred to as the Health
Care Service Information System (HCSIS) — that will support the delivery of health-related services that are under
the purview of the County.

District of Columbia Medicaid Health Home Initiative, Project Management Consultant, April 2015 — June 2015
HMA is continuing to assist the District of Columbia with implementation of Medicaid Health Home services for
adults with serious mental iliness. For this engagement, Ms. Dye was contracted to expeditiously develop project
management tools, processes, guidelines and conduct knowledge transfer to the staff tasked with implementing
and running the Health Homes project.

Hudson Valley Care Coalition (HVCC), Health IT Strategy Consultant, April 2015 — September 2016

Ms. Dye was contracted to provide health IT subject matter expertise to HVCC working with the appropriate
stakeholders as identified by HVCC and offer recommendations for developing the health IT strategy and
implementation plan that will serve as a foundation for the future success of the Health Home. Activities included
(1) working with HVCC to establish solution implementation project management procedures/processes as they
begin the activities of procuring and implementing a care management solution to meet health home
requirements (2) conducting business requirements elicitation activities with HVCC stakeholders to assess needs
(3) assisting in the preparation of Request for Proposal (RFP) documents and work with HVCC during RFP process
to evaluate vendors and (4) acting as a subject matter expert to the HVCC project team during solution
implementation and launch ensuring coordination between the vendor and HVCC.

PeerPlace Networks Gap Analysis, October 2014 — December 2014

Ms. Dye was an active team member on this project to conduct an as-is capability review of the PeerPlace
Software and provide a gap analysis for its use among health plans participating in Medicaid managed long term
services and supports (MLTSS) program. The project included the creation of an analysis tool that identifies and
captures elements necessary to effectively support a care management function in an MLTSS program.

State of South Dakota, Eligibility & Enrollment System Medicaid Information Technical Architecture (MITA) State
Self-Assessment (SS-A) and IAPD Project, July 2014 — September 2014

Ms. Dye was a member of the team conducting a MITA SS-A on the state’s current Eligibility & Enrollment (E&E)
system. Her work included evaluating current “as-is” Member Management business processes against the MITA
Version 3.0 Framework (Business Capability Matrices) to establish the current maturity. This project also includes a
gap assessment and roadmap to achieve the “to-be” vision of the state’s E&E system as well as assisting the state
in developing an Implementation Advance Planning Document (IAPD) for the new E&E systems based on the
results of the SS-A.

Substance Abuse and Mental Health Administration's (SAMHSA), “Bridging the Gap: Improving the Health of
Justice-Involved Individuals through Information Technology” Forum, July 2014 — September 2014

Acting as a subject matter expert in Correctional HIT, Ms. Dye provided consulting services to assist in the planning
and organization the “Bridging the Gap: Improving the Health of Justice-Involved Individuals Through Information
Technology” forum. The Forum was organized by the Health Information Technology Workgroup (HITWG) of the
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Federal Interagency Reentry Council. Ms. Dye worked directly with Substance Abuse and Mental Health
Administration's (SAMHSA) Center for Substance Abuse Treatment (CSAT) as well as committee members from The
Office of the National Coordinator (ONC), The Centers for Medicare and Medicaid Services (CMS), The Assistant
Secretary for Planning and Evaluation (ASPE) and The Office of National Drug Control Policy (ONDCP).

Centers for Medicare and Medicaid (CMS) / IBM, TEFT Demonstration Grant Technical Assistance Project, April
2014 - March 2018

Ms. Dye led the health IT technical assistance (TA) efforts including the provision of TA to state grantees (CT, CO,
GA, KY, MD and MN) CMS and ONC related to areas of health information technology (health IT) including health
information exchanges, electronic health records, personal health records, interoperability and standards in CB-

LTSS programs.

Siemens, Behavior Health and Long-term Post-acute Care HIT Market Assessment, April 2014 — July 2014

Acting as project manager and subject matter expert, Ms. Dye lead the team responsible for conducting a high
level market research on the Behavioral Health (BH) and Long-term Post-Acute Care (LTPAC) markets from a
healthcare information technology (HIT) perspective and collecting information on solution imperatives. This
project includes creating a benchmarking tool to rank the potential solution options for the BH and LTPAC markets.
Based on the findings, the team completed a detailed BH and LTPAC market guidance to further inform our client
on future procurement requirements (i.e. product specifications and features), packaging of solutions to best fit BH
and PAC providers’ needs as well as services offered to the BH and LTPAC markets.

Fairfax County IT Assessment, January 2014 — September 2014

As part of the larger Healthcare Collaborative Assistance project, Ms. Dye was a member of the team conducting
the IT Assessment which will establish the future state of health information technology and exchange (HIT/HIE)
capabilities that will be needed in support the Counties proposed model of care. The project included conducting
an HIT/HIE capability assessment and facilitating agreement on an HIT/HIE solution that will enable the new model
of care, including the information management standards that will be required for the solution to be effectively
utilized.

Colorado Regional Health Information Organization (CORHIO) Evaluation, January 2014 — April 2014

Ms. Dye was a member of the team conducting the evaluation of the CORHIO State HIE Cooperative Agreement
Program as well as the LTPAC Challenge Grant Program which included (1) identifying and understanding
conditions that have supported and/or hindered implementation of HIE strategies; (2) analyzing HIE performance
in each of the key program priority areas; (3) assessing participant HIT adoption and use and analyzing its impact,
or potential impact; and (4) assessing lessons learned about how key approaches, strategies and variables have
influenced progress in these areas.

PUBLIC CONSULTING GROUP (PCG) formerly Hubbert Systems Consulting (HSC), September 2007 — January 2014

Public Consulting Group (PCG), State of Hawaii Medicaid Information Technical Architecture (MITA) State Self-
Assessment (SS-A), Consultant, February 2013 — May 2013

Ms. Dye was a team member on the Hawaii MITA SS-A project where she assisted in the evaluation of each
business process against the MITA Version 3.0 Framework (Business Capability Matrices) to establish the current
maturity of Hawaii’s Medicaid program.

Public Consulting Group / Health Management Associates (HMA), State of Indiana Medicaid HIT IAPD and SMHP
Update, Consultant, January 2013 - June 2013

Working with the State of Indiana to update both the Medicaid Health Information Technology and Exchange
Implementation Advance Planning Document (HIT IAPD) and the State Medicaid HIT Plan (SMHP) as required by
the Centers for Medicare and Medicaid (CMS) as it relates to the Electronic Health Record (EHR) Incentive Program
and the Health Information Exchange (HIE) initiative.

Public Consulting Group / Health Management Associates (HMA), State of Tennessee Medicaid HIT IAPD and
SMHP Update, Consultant, November 2012 - January 2013

Working with the State of Tennessee Health Care Finance and Administration (HCFA), Division of Information
Services to update both the Medicaid Health Information Technology and Exchange Implementation Advance
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Planning Document (HIT IAPD) and the State Medicaid HIT Plan (SMHP) as required by the Centers for Medicare
and Medicaid (CMS) as it relates to the Electronic Health Record (EHR) Incentive Program and the Health
Information Exchange (HIE) initiative.

Public Consulting Group / Health Management Associates (HMA), Infocrossing MMIS Assessment and MMIS
Roadmap, Business Process Improvement Consultant, August 2012 - December 2012

Team member tasked with developing and documenting a Medicaid Management Information System (MMIS)
Roadmap: a blueprint for enhancing the capabilities of the existing MMIS, in keeping with recent CMS guidance —
including version 3.0 of MITA and the seven standards and conditions for information system development.

Public Consulting Group / IBM, US Centers for Medicare and Medicaid (CMS), HITECH Evaluation Project —
Electronic Health Records (EHR) Incentive Program, Business Process Improvement Consultant, September 2011
- September 2013

Ms. Dye was a team member who provided project management, business process, and subject matter expertise
to develop and deliver the CMS HITECH Evaluation for the EHR Incentive Program. Responsibilities included
identifying and documenting State Medicaid EHR business processes, systems and technology platforms, quality
management activities, stakeholders and exchange partners, and current and future initiatives in order to measure
the current maturity of the state’s EHR Incentive Program.

Presentations

2011 CMMI Partner Workshop “Product Planning and Marketing for CMMI-SVC” — Describing health care specific
topics and how to use CMMI-SVC process areas in this market through the presentation of a new process area
definition document.

2013 CMS HITECH Conference Facilitated a roundtable session with CMS and State Medicaid Agency attendees
around the subject of Correctional Providers enrolling in the Medicaid EHR Incentive Program

2013 SEPG North America Conference “The Stealth Implementation of CMMI” — Implementing CMMI best
practices into your client’s projects through a “stealth” approach; using the process areas as best practice
guidance.

2013 US Attorney General’s Re-entry Council Monthly Meeting; “Targeting Correctional Providers & Associations
for HIT” — presentation conducted via webinar during monthly scheduled meeting of the Re-entry Council

2014 Health Reform and Criminal Justice: Creating Connectivity (Wilmington, DE) — Hosted by Connections
Community Support Programs, the HOPE Commission, and COCHS; invited panel member at “HIT: Creating
Connectivity between Jails and Communities” session

2014 National Commission on Correctional Health Care (NCCHC) Spring Conference (Atlanta, GA); Facilitating a
roundtable around HIE adoption in correctional facilities concentrating on Jails and County run HIEs

2015 National Commission on Correctional Health Care (NCCHC) Annual Conference (Dallas, TX); Member of
HMA Team presenting: Jail Led Onsite Medicaid Enrollment: a Ql process study approach to improve transitions for
high-risk inmates

2017 State Healthcare IT Connect Summit (Baltimore, MD); Lead a discussion/thought leadership roundtable on
creating a national standard for an electronic long-term services and supports record (E-Itss) and how this is
underpinning the broader health and human services transformation process.

2017 Medicaid Enterprise Systems Conference (MESC) Annual Conference (Baltimore, MD); Presented on
technologies and approaches needed to propel more automated exchange between the State, HCBS providers and
beneficiaries, with the overall goal of promoting person centeredness.
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Desmond Banks, MPH, PhD - Business Analyst SME

Position

Senior Consultant, HMA Medicaid Market Solutions, Indianapolis, Indiana

Education

Doctor of Philosophy - Public Health Policy - The Johns Hopkins Bloomberg School of Public Health, Certificate in
Health Care Disparities

Master of Public Health - Community Health Education - Hunter College - The City University of New York

Bachelor of Arts - Psychology - Columbia University

Professional Experience
HMA MEDICAID MARKET SOLUTIONS (formerly SVC, Inc.), October 2014 — present
e  Provide program evaluation design and assessment expertise to clients

e Analyze and research leading public health issues to provide expertise in drafting and reviewing original
reports.

e  Consult clients on demands of 1115 Medicaid waivers to confirm compliance standards are met and federal
requirements and deadlines are satisfied.

TRUST FOR AMERICA'S HEALTH, Washington D.C., Policy Development Analyst, 2014
e Drafted original reports to help promote the triple aim of reduced cost, better health, and better health care

e Organized meetings of key national stakeholders in public health policy and summarized policy
recommendations

e Developed agendas for national meetings on healthcare policy

JOHNS HOPKINS CENTER FOR A LIVABLE FUTURE, Baltimore, MD, Research Assistant, 2010-2012
e  Conducted policy analyses of programs within Food, Conservation, and Energy Act of 2008

e Conducted data analyses of the USDA Budget and communicated results at national conferences
e Conducted policy analyses of federal legislation regarding concentrated animal feeding operations

JOHNS HOPKINS BLOOMBERG SCHOOL OF PUBLIC HEALTH, Baltimore, MD, Research Assistant, 2011-2013
e Monitored and recorded data concerning sugar-sweetened beverages among inner-city youth.

e Conducted in-person interviews of inner-city youth and convenience store owners concerning community
perceptions regarding sugar-sweetened beverages

e  Conducted focus groups of inner-city youth concerning community perceptions regarding sugar-sweetened
beverages

BALTIMORE CITY MAYOR'S OFFICE, Baltimore, MD Mayoral Fellow, Summer 2011
o Developed assessment tool to categorize housing and health needs of low-income families

e Assessed the housing and health needs of families during in-person at-home interviews

e Briefed government officials and social service providers on the results of the home assessments
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MONTEFIORE MEDICAL CENTER, Bronx, NY, Social Worker, 2003-2009
e Conducted in-person interviews of individuals concerning their substance abuse history, mental health history,
and housing needs

e Conducted data analyses concerning the efficacy of treatment and welfare-to-work programs

e (Collaborated with providers to improve treatment outcomes and presented the results at meetings
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Stephanie Baume, MSW - Business Analyst SME

Position

Senior Consultant, HMA Medicaid Market Solutions, Indianapolis, Indiana

Education

Master of Social Work — Social & Economic Development Policy, Washington University, St. Louis

Bachelor of Science — Social Policy Major - Psychology Minor, Northwestern University

Professional Experience

HMA MEDICAID MARKET SOLUTIONS (formerly SVC, Inc.), March 2011 - present

Health policy consultation services to non-profit and governmental agencies.

Development of Requests for Proposals (RFP) and Requests for Information (RFI) for Medicaid managed care
and Section 1115 waiver programs.

Policy research, analysis and recommendation development for Medicaid agencies on projects such as cost
containment initiatives, disability processing, eligibility, 1915(i) programs and managed care program
development.

Medicaid managed care implementation support including scope of work development for procurements,
presentation of policy options, development of quality metrics, waiver drafting, readiness review and policy
and operational leadership.

State Plan Amendment and Section 1915(b) and 1915(c) waiver drafting for a variety of Medicaid initiatives.

Ongoing analysis of Affordable Care Act regulations and associated impact to Medicaid policies and operations
for multiple states. Development of white papers and presentations detailing impact, state options and
recommendations.

Development of policies and procedures and training materials.

OFFICE OF MEDICAID POLICY AND PLANNING, Indianapolis, IN, Hoosier Healthwise Manager, November 2007 -
August 2010

Oversight, coordination and administration of the Hoosier Healthwise program, Indiana’s Medicaid managed
care program for low income families, children and pregnant women.

Responsible for ensuring contract compliance of Medicaid Managed Care Organizations (MCOs).

Managed program operations such as development and implementation of new policies, pay-for-performance
payouts, capitation rate updates and coordination with State Fiscal Agent and Enrollment Broker.

Responded to audits and reviews conducted by Federal and State oversight agencies including the Centers for
Medicare and Medicaid Services (CMS) and the State Board of Accounts (SBOA).

Developed and implemented standardized policies and procedures for contract monitoring and corrective
action implementation.

Management and oversight of Policy Analysts and Children’s Health Insurance Program (CHIP) Manager.

Recipient of 2008 Governor’s Public Service Achievement Award for work on the Healthy Indiana Plan
implementation.
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Policy Analyst, September 2006 — November 2007

Monitored performance and contract compliance of Medicaid MCO through onsite visits and review of
operational and clinical data.

Reviewed all MCO generated materials to ensure compliance with State and Federal regulations and State
contract requirements.

Evaluated access, quality and effectiveness of Medicaid managed care program.
Assisted with quantitative and qualitative evaluation and improvement of program processes and outcomes.

Researched and drafted written responses to issues raised by contractors, providers, members and legislators.

CORO LEADERSHIP CENTER, St. Louis, Missouri, Women in Leadership Program Manager, November 2004 -
March 2006

Increased participant recruitment outcomes by 100% within first 6 months of employment.
Coordinated alumnae outreach for recruiting purposes.
Managed program budget and all logistical aspects of leadership training program.

Executed marketing presentations at community events.

STATE REPRESENTATIVE 83RP DISTRICT, St. Louis, Missouri, Legislative Liaison, March 2004 — August 2005

Managed all functions of district office including scheduling and community correspondence.
Handled constituent issues and inquiries.
Assisted in fundraising efforts.

Developed campaign literature.

WASHINGTON UNIVERSITY, St. Louis, Missouri, Research Assistant, September 2002 — December 2003

Drafted literature reviews and rationale for research proposals.

Researched and updated appendixes for second edition of Social Work Career Development (NASW Press).

TURNING POINT BEHAVIORAL HEALTH CARE CENTER, Skokie, lllinois, Case Manager, August 2000 — October 2001

Provided case management services to clients with chronic mental iliness in scattered-site residential
program. Responsible for home visits, assessments, treatment plan development and implementation.

Linked clients to community resources and government funding.
Facilitated socialization and activity groups.
On-call emergency crisis work.

Trained new staff and compiled training manual.

MENTAL HEALTH ASSOCIATION, Chicago, lllinois, Staff Assistant in Public Policy - Intern, September 1998 -
December 1999

Wrote position statements relating to current legislation & legislative proposals.

Drafted testimony to be presented before the lllinois General Assembly Task Force on Mental Health Care and
Patient Abuse.

Participated in monitoring visits to state-operated mental health facilities. Written analysis of findings
presented to the Office of Mental Health.

Analyzed surveys distributed to case managers and consumers of mental health centers on quality of care.
Managed all functions of district office including scheduling and community correspondence.

Development of policies and procedures and training materials.
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Helena Whitney, MSW - Training Specialist

Position

Senior Consultant, Health Management Associates, Inc., Phoenix, Arizona

Education

Master of Social Work (MSW), Arizona State University, May 1998 (concentration in Public Policy)

Bachelor of Arts in Social Work (BSW), Arizona State University, December 1995

Professional Experience

HEALTH MANAGEMENT ASSOCIATES, INC., May 2016-present
Areas of focus:

e Strategic planning, organizational assessment and organizational change including cultural competency

e Health policy analysis and development including Medicaid waivers, supplemental payments/revenue
maximization and program design

e  Physical and behavioral health integration at the provider and health plan level
e Leveraging community-based organizations to manage social determinants of health
e Assessing technological solutions’ ability to improve patient outcomes and streamline care delivery

UNIVERSITY OF ARIZONA HEALTH NETWORK (UAHN), Phoenix & Tucson, Arizona, Vice President, Government
Relations & Legislative Affairs, January 2010 - February 2015

Under general direction from the President and Chief Executive Officer and the Chief Financial Officer assist
UAHN's leadership in clearly defining its official public policy position on all critical issues, which directly and
indirectly affect the organization and the healthcare industry.

e Provided leadership in the areas of health policy development, program assessment and program
development.

e Identified key issues that pose a threat or opportunity for the enterprise and work with leadership to
determine the most strategic position for UAHN.

e Articulated to leadership policy positions taken by other key healthcare organizations and associations.

e Created visibility and presence with Arizona's congressional delegation and other federal healthcare
leaders and positively influence policy in a manner that will benefit UAHN.

e Monitored federal and state legislative and other governmental activities with the goal of proactive
organizational response to opportunities and issues.

e Assisted in the overall creation and maintenance of the UAHN political profile at the federal and state
level.

Accomplishments:

e Secured legislative authority for intergovernmental transfers to fund direct and indirect payments for
graduate medical education. Today Arizona hospitals continue to utilize the opportunity created by
HB2116 and have realized over $400M in revenue to support medical education.
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Created a supplemental payment pool for Arizona hospitals which provided a much needed safety net
during the 2010-2011 recession and ultimately resulted in Arizona receiving an additional $1 billion in
Medicaid funding between 2012 and 2014.

Identified key programmatic opportunities including:
0 Integration of behavioral health and acute care services for vulnerable population.
0 Development of UAHN Health Plans' partnership with Cenpatico behavioral health.
0 Integration of health care services for Medicaid and Medicare beneficiaries.

O Participation in the health insurance exchange.

ARIZONA STATE UNIVERSITY, Phoenix, Arizona, Faculty Associate, August 2012 - Present

Faculty associate for upper division courses instructing on leadership and organizational and societal change.
Coursework focuses on group and organizational behavior dynamics, establishing a vision, mobilizing and
empowering individuals and groups and assessing outcomes of the change process in a variety of settings.

MARICOPA INTEGRATED HEALTH SYSTEMS (MIHS), Phoenix, Arizona, Director of Government Relations &
Legislative Affairs, December 2008- January 2010

Under general direction from the Senior VP Strategic & Corporate Affairs, developed broad public affairs and
legislative initiatives. Initiatives were designed to enhance public awareness and perception and shape public
opinion. Specific strategies included legislative communication and advocacy, community outreach, collateral
development, public awareness campaigns.

Developed and directed the legislative strategies for the health system to acquire increased state support
of MIHS and monitored the activities of federal, state, and local governmental agencies regarding issues
of importance to MIHS.

Established and maintained interaction with all appropriate offices in the federal government on issues of
interest to MIHS.

Worked with Senior Leadership and the Board of Directors to develop innovative programs and funding
opportunities in both legislative and executive areas of state and federal government.

Worked with the Senior VP of Strategic & Corporate Affairs to establish and maintain a liaison with all
appropriate offices in state government, including the State Legislature, on issues of interest to MIHS.

AZ HOUSE OF REPRESENTATIVES, Phoenix, Arizona, Legislative Research Analyst/Senior Policy Advisor,
December 1999 - December 2008

Served as the Senior Health and Human Services Policy Advisor for the Democratic Caucus with a focus on
budgeting, health care, and social services.

Responsible for policy analysis and development relating to health, social service and fiscal policy for the
House Democratic Caucus. Staffed and monitored legislative committee meetings. Assisted in drafting
legislation, speeches, talking points and press releases.

Analyzed proposed budgets for state agencies, including the Arizona Health Care Cost Containment
System, Department of Economic Security and Department of Health Services.

Intimately familiar with state and federal health and human service programs, including Medicaid, SCHIP,
food stamps, TANF and child safety.

Facilitated legislative workgroups on dental services and fetal alcohol spectrum disorders.

Accomplishments:

Co-author of the Proposition 204 implementation legislation that led to the successful expansion of
Medicaid services to individuals up to 100% of the federal poverty level (2001).
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e Co-author of a voter referendum to raise more than $118 million in tobacco tax funds to strengthen
trauma services, community health centers and fund chronic disease prevention and research (Prop 303
in 2002).

e Co-author of the Child Protective Services (CPS) reforms during the CPS special session (2003).

e Authored legislation creating a dental services pilot program for individuals with disabilities who are not
eligible for long-term care coverage (2006).

MARICOPA COUNTY HUMAN SERVICES, Phoenix, Arizona, Interim Director, Special Transportation Services,
September 1999 - December 1999

Managed the Maricopa County Special Transportation Services (STS) program which provides transportation
assistance to transit-dependent populations in Maricopa County including elderly, disabled, and low-income
individuals. Assisted in the creation of a database to coordinate delivery of transportation services and improve
efficiency; managed a 70-van fleet and associated staff serving metropolitan Maricopa County.

MARICOPA COUNTY HUMAN SERVICES, Phoenix, Arizona, Community Services Coordinator, May 1998 -
September 1999

Directly assisted in the assessment and identification of local community needs in order to reduce poverty and
improve the quality of life for low-income Arizonans. Developed and coordinated a computer training program for
13 Maricopa County Community Action Programs and designed training and communication materials.

Professional Development

Government Relations Academy Graduate, America's Essential Hospitals
Council on Government Relations, Arizona Hospital & Healthcare Association
Court Appointed Special Advocate (CASA) Training

Grantsmanship Training Center

Technical Writing Course, Joint Interoperability Test Command, Sierra Vista, AZ
Certified yoga instructor

Southwest Institute for Healing Arts Hypnotherapy Certification 2004

Board & Community Affiliations

Maricopa County Self-Insured Benefits Trust Fund Board of Trustees, Trustee
Touchstone Behavioral Health, Board of Directors, Vice Chairman

Biltmore Garden HOA, Board President

Court Appointed Special Advocate

Desert Harbor Doberman Rescue, Board Member

Fresh Start Foundation, Volunteer
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B  BETH KOHLER

# EXPERIENCE
BETH KOHLER CONSULTING, Phoenix, AZ

Owner, November 2017-present

BETH KOHLER | |

. : N Beth Kohler is the owner of Beth Kohler Consulting, LLC, a small, woman-
CONSULTING owned husiness. She assists government and private-sector clients with
HEALTHCARE STRATEGIES complex health care policy, operational and administrative issues.

Ms. Kohler has 20 years of health policy, research, administrative and
operational experience, with extensive relationships across state and local
government in Arizona. She excels in conducting complex policy research
and analysis and translating those analyses into actionable strategies that
achieve client and policymaker goals.

Recent projects include assistance with Medicaid waivers, meeting and
consensus facilitation, strategic planning and communications for a
private-sector health care association, evaluation of state health care
contractor oversight approaches, design and implementation of health
care quality program improvement efforts, state government operational
and financial review analysis survey design, policy analysis and
research. She also conducts Medicaid trainings and knowledge sessions
for clients.

ARIZONA HEALTH CARE COST CONTAINMENT SYSTEM,
Phoenix, AZ
Deputy Director, July 2011-November 2017

Oversaw operations and strategy for Arizona’s innovative Medicaid
managed care program, responsible for providing health care to almost 2
million Arizonans. Led a $13 billion organization with 1,000 employees
through significant organization and system delivery changes. In
conjunction with the Director, set the strategic vision for the program,
including developing policy and overseeing major initiatives around
coverage reform, behavioral health integration, managed care
contracting, value-hbased purchasing, eligibility system redesign, ACA
implementation, LEAN implementation.

Provided direct oversight of agency functions including Member Services,
Business and Finance, Managed Care Contracting and Oversight, Data
Analytics, Intergovernmental Relations, Communications, and
Information Technology.

930 W. HEATHERBRAE DR. Major projects and initiatives included:
PHOENIX, ARIZONA 85013 .
(602) 628-0595
beth@bethkohlerconsulting.com

Successful implementation of ACA related changes including
expanding coverage to roughly 400,000 Arizonans. Efforts included
coordinating business, health care and policymaker stakeholders to
organize the efforts to secure legislative passage, as well as assuring on-
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BETH KOHLER

time and accurate implementation. Implemented modernized eligibility system.

* Development of numerous managed care procurements, among the largest in the state’s history.
Establishment of managed care contractor compliance committee to improve contractor oversight
and regulation. Successful development and implementation of integrated managed care contracts
for members with Serious Mental lliness, children with chronic conditions, and dual eligible members.

* Development and implementation of value-based purchasing requirements for managed care
contracts as well as value-based differentiated fee-for-service rates. Personally drafted Arizona’s
initial SIM application, which later converted into a DSRIP and, finally, into the CMS-approved
Targeted Investment Program.

s Establishment of a hospital assessment that complied with federal provider tax requirements and
resulted in no hospital system in the state in a negative position.

* leading the organization through a merger with the Division of Behavioral Health
Services/Department of Health Services, transitioning over 150 staff from one state agency to
another. Managed the operational, cultural, system and contract changes necessary for the
transition. Managed community and stakeholder engagement.

* Development of strategies to successfully improve employee engagement: Over my tenure in the
organization, employee engagement increased from 4.7 to 1 to more than 12.4 to 1 (engaged to
disengaged). AHCCCS achieved Gold Level Healthy AZ Worksite in 2017. AHCCCS received Society for
Human Resource Management When Work Works Award for workplace flexibility for 6 out of last 7
years.

* LEAN implementation (through the Arizona Management System) for a 1,000-employee organization.

ARIZONA OFFICE OF THE GOVERNOR, Phoenix, AZ
Deputy Policy Director, December 2009 — July 2011
Policy Advisor, Health and Human Services, February 2009 — July 2011

* Advised the Governor on a variety of health policy issues, including Medicaid, the Affordable Care Act,
state finance, public health, behavioral health, health professional regulations, and health insurance.

* Developed and oversaw implementation of Executive initiatives, including Medicaid reform,
behavioral health integration, health information technology and health insurance exchange.
Developed Executive communications on health care and other key state issues.

*  Managed through the Great Recession and oversaw Executive health and human services agency
budget strategies (and ARRA implementation), including communications with key stakeholders,
Congress and the federal government.

* Served as the State Health Information Technology Coordinator for 2009-2010

NAVIGANT CONSULTING, Phoenix, AZ
Managing Consultant, October 2007 — February 2009

* Assisted numerous clients with Medicaid and other healthcare projects. Examples of project work

include assistance with:

e Assessing the adequacy and appropriateness of Title XIX reimbursement rates for service
providers.

¢ Updating strategic plans for Medicaid reimbursement, including identifying factors that
contribute to the cost of Medicaid services and potential sources of inflation adjustments for
provider reimbursement rates.

*  Procurement and reprocurement of contractors for a range of healthcare program types (e.g.,
Medicaid enhanced primary care case management programs, state healthcare reform efforts),

including analyzing recent program trends, policy and payment options.
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BETH KOHLER

¢ Conducting program evaluations, including conducting focus groups and surveys and analyzing
their results.

*  Assessing Medicaid managed care organization network adequacy.

* Analyzing Medicaid cost containment and health reform issues across the country, as well as
federal regulations affecting state Medicaid programs.

RESEARCH STAFF, ARIZONA SENATE, Phoenix, A7
Assjstant Director, October 2005 — October 2007
Legislative Research Analyst, Health Committee, November 2004 — October 2008

e (Conducted comprehensive public policy research and analysis; advised senators on health policy
issues including Medicaid, health insurance, small business health coverage, regulatory policy, and
health care finance and reform issues.

* Responsible for operations of the Research Staff, managed a staff of approximately 30, and advised
senators and staff on Senate and Research Staff policies and procedures.

JOINT LEGISLATIVE BUDGET COMMITTEE, ARIZONA LEGISLATURE, Phoenix, AZ
Senior Fiscal Analyst, October 2003 — November 2004
Fiscal Analyst, July 2000 — October 2003

¢ Advised legislators on fiscal and policy issues, including Medicaid, long-term care, children’s health
coverage, prescription drug issues, state employee health insurance, public health programs, and
health care regulations; responded to questions from legislative staff and constituents on health-
related issues.

* Forecasted and analyzed certain tax categories as well as enrollment, reimbursement rates, and
expenditures for health care programs.

*  Prepared fiscal impact analysis on proposed legislation.

¢ Respansible for technical budget development and drafting legislation to implement the state budget
and budget-related issues.

EDUCATION

LA FOLLETTE INSTITUTE OF PUBLIC AFFAIRS, UNIVERSITY OF WISCONSIN-MADISON,
Madison, WI

Master of Public Affairs, Concentration in Health Policy, May 2000

Research Assistant, Institute for Research on Poverty, August 1999-May 2000

LaFollette Fellowship Recipient, 1999

UNIVERSITY OF VIRGINIA, Charlottesville, VA
B. A. with High Distinction, Government May 1998

EXTERNAL
HUSHABYE NURSERY, Board Member
COMMUNITY ALLIANCE OF SEVENTH AVENUE, Board Member
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7.3 Other Pertinent Information

3.2.2 The Offeror may submit any other pertinent information which would substantiate each proposed key person possesses
the experience, expertise and capability to provide the assigned services.

The RCR team includes both technical staff from Indiana who have worked on and support the proposed
solution for Arizona supplemented by HMA staff. The combination of staff to provide AHCCCS with the
best of both the technical side — with a successful operational system in place already in Indiana
combined with the leading organization in the implementation, operation, and monitoring of Section
1115(a) Medicaid Demonstrations Waivers with community engagement (work requirement) provisions.
HMA is providing key staff from its Medicaid Market Solutions division—founded by CMS Administrator
Seema Verma who have developed the community engagement components (and overall waivers) for
the Section 1115(a) Medicaid Demonstrations in Indiana and Kentucky and continue to support each
state in the operation and monitoring of its community engagement programs. Moreover, as a direct
result of HMA’s community engagement expertise, HMA provides guidance to the Centers for Medicare
and Medicaid Services (CMS) on which metrics should be used, including the data source(s) and
frequency, to assess the efficacy of community engagement programs. In short, HMA has more
experience and expertise in Medicaid work and community engagement requirements—including an
intimate understanding monitoring, reporting and evaluation requirements—than any organization,
period.

RCR’s solution is really the only proven solution that has been implemented successfully.

As of January 2019, there are only two states that have implemented community engagement tracking
systems, Arkansas and Indiana. Arkansas’ system has experienced a number of significant issues, such as
the inability to register member accounts, password retrieval problems, as well as the user portal being
shut down or unavailable during certain times of the day.! In fact, the issues with the work requirements
tracking system have been so severe, that Arkansas elected to abandon the system as the sole source of
member reporting, and opened up an emergency “help line” to allow members to call-in to report their
activity.? These issues have resulted in thousands of members losing coverage, ongoing negative
publicity for the state’s Medicaid program, as well as an official call to halt the program from the
Medicaid and CHIP Payment and Access Commission (MACPAC), a non-partisan legislative branch
agency that provides policy and data analysis and makes recommendations to federal and state
governments.?

In contrast to Arkansas, Indiana’s community engagement tracking system, developed by RCR, is a live
mobile-friendly, multi-language web portal which captures member information and work-related
activity accurately and efficiently. Because of the aforementioned operational issues with Arkansas’
community engagement tracking system, RCR’s tracking system is the sole proven solution available
today.

RCR and HMA conducted a comprehensive line-by-line review of the requirements within the AHCCCS
Works Portal Solicitation, and has determined that RCR’s live platform that is now being used by

! Kaiser Family Foundation. Medicaid Work Requirements in Arkansas: Experience and Perspectives of
Enrollees. Available at https://www.kff.org/report-section/medicaid-work-requirements-in-arkansas-
experience-and-perspectives-of-enrollees-issue-brief/. Accessed February 12, 2019.

2 Modern Healthcare. Arkansas Medicaid work requirements add new option: phoning it in

3 Medicaid and CHIP Payment and Access Commission (MACPAC). Letter Addressing Arkansas Works
Community Engagement Requirements. Available at https://www.macpac.gov/wp-
content/uploads/2018/11/MACPAC-letter-to-HHS-Secretary-Regarding-Work-Requirements-
Implementation.pdf. Accessed February 12, 2019.
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individuals within Indiana’s Section 1115(a) Medicaid Demonstration (which includes community
engagement) currently meets the primary requirements of the Solicitation, and has the ability to meet
state-specific requirements with ease.

The following screenshots highlight the functionality of RCR’s community engagement tracking solution
from the member perspective that is currently in use in Indiana. URLs are provided in the lower right-
hand corner of the screenshots which are publicly accessible, and we encourage you to visit them at
your convenience.

5.2 AW SPLASH PAGE

As indicated by the screenshot and associated weblink below, RCR’s splash page that is
currently used in Indiana meets the scope of the technology solution sought within the AHCCCS
Works Portal solicitation:

5.2 AW SPLASH PAGE: The Contractor shall provide the customer:

5.2.1 Without login-access to:

5.2.1.1 Access to Resources

5.2.1.2 Access to Educational Materials

5.2.1.3 How to access help related to AW

5.2.1.4 Knowledge base of AW members FAQs

5.2.2 Access to account login

5.2.3 AW logo as supplied by AHCCCS

5.2.4 Welcome intro that gives brief explanation of what AW is.

5.2.5 Link to HEAplus

5.2.6 The Contractor shall:

5.2.6.1 Conform to state website standards for branding and display
5.2.6.2 Develop the design, approved by the state

5.2.6.3 Provide the ability for the state to update information on this page
5.2.6.3.1 Add, change, and delete links to resources, education materials, etc.
5.2.6.3.2 Update static text

NN N N N N N N N N N N NN NN
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l] HIP Gateway To Work

HEALTHY INBIANA PLAN

o Log My Hours

HIP Gateway To Work

Indiana is at the onset of a jobs explosion! In the next 10 years, we expect to need some 1 million workers to fill
jobs. Gateway to Work is part of the Healthy Indiana Plan that helps connect HIP members with job training,
education or help finding the right job or volunteer activity. Whether you're looking for a job or place to volunteer,
a better-paying job or new skills, Gateway to Work can help.

Find Opportunities to Work, Learn,

Where Do | Start? Learn About Gateway to Work
and Serve

Help From Your Health Plan

Admin Login

Available at: https://www.in.gov/fssa/gateway/

v Healthy Indiana Plan (HIP) Logo: Provides state-specific branding which adheres to website
standards.

v" Where Do | Start: Provides link to assessment tool to determine whether members are a)
exempt, b) already engaged in activities which count towards the hours requirement, or c)
eligible for activities which meet the hours requirement.

v Learn About Gateway to Work: Provides link to comprehensive information on the works
requirements policy, hours requirements, activities which meet the hours requirements,
exemptions, educational materials, and other resources.

v Find Opportunities to Work, Learn and Serve: Provides link to tool which connects members
with job training, education and help with finding employment.

v Help from Your Health Plan: Provides link to employment and hours-reporting assistance
provided by member health plans.

v" Log My Hours: Provides access to member account.

v' Becoming a Partner: Provides link to information for employers, educators and other
organizations on how to hire members for employment and/or enroll them into their programs.

v Suspension Process: Provides link to detailed information regarding the consequences of failing
to comply with the community engagement requirement, including how to avoid and resolve
them.

v/ Admin Login: Provides access to portal administrators, who can add, change and delete links to
information, and who can also update static text,



RFP #YH19-0028 | February 22, 2019

5.3 LOGIN to CUSTOMER ACCOUNT in PORTAL

As indicated by the screenshots and associated weblinks below, RCR’s member account
registration and log in platform that is currently be used in Indiana meets the scope of the
technology solution sought within the AHCCCS Works Portal solicitation:

LA RRs

AN NN

5.3 LOGIN to CUSTOMER ACCOUNT in PORTAL: The Contractor shall provide:

5.3.1 One account per AW participant

5.3.1.1 Email address/confirm email (for messaging purposes)

5.3.1.2 Cell phone for text messages (for messaging purposes)

5.3.1.3 User name

5.3.1.4 Password (that complies with CMS’ strong password requirement)

5.3.1.5 Multi-factor authentication

5.3.1.6 Secret Questions

5.3.2 Auto account creation — Portal must be able to receive the referral information listed
below from HEAplus and create an AW account.

5.3.3 Customer is required to enter the following information to create their AW account:
5.3.3.1SSN

5.3.3.2DOB

5.3.4 Reset password and recover user name functionality by email or text.

Log In
User ID (Email Address) Warning! This system contains U.S
Government  information. By using this
information system, you are consenting to
Forgot User ID system monitoring for law enforcement and
e other purposes. Unauthorized or improper use

of, or access to, this computer system may

subject you to state and federal criminal

Forgot Password prosecution and penalties as well as civil

penalties. At any time, the government may

intercept, search, and seize any communication
or data transiting or stored on this information

If you want to register as an Authorized Representative, click here system.

Note: Once you log in you will be automatically logged out after 15 minutes of inactivity on any page or if you log in to
another browser session with the same User ID

Available at: https://fssabenefits.in.gov/#/

User ID: Enables users to create a unique member identification using an email address; enables
one account per user.

Password: Enables users to create a unique member password.
Sign Up for New Account: Enables users to create a new account.

Log In: Directs users to their member account.
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v" Forgot User ID: Provides link to verification tool which allows members to obtain their user ID.

v" Forgot Password: Provides link to verification tool which allows members to obtain their
password.

v' Authorized Representative: Provides link to tool to provide access to individuals and
organizations who are authorized by the State to act on behalf of the member.

Set Password * Creating a User Account helps keep your information private and secure.

* You will be able to access case information and report changes once your account is created.

* You will need an Email address to set up a User Account. If you need to create an Email account click here

User Agreement # If you are having trouble creating a User Account, please contact 800-403-0864, and choose the option for Benefits Portal Technical Support.

Security Questions

Verification o If you have a case or application, enter your details as you are known to the agency. This information will be used to link you to the case information to which you have access.
* You will not be able to create a User Account if you do not have an SSN.

First Name * Last Name *

This field is required

Date of Birth MM/DD/YYYY * [a] Last 4 digits of SSN *
Email * Confirm Email *
Cell Phone

(must be able to receive text messages)

Please Note: If you forget your User 1D we will send it to you using Email or text.

Indiana Family and Sacial Services Administration

Exit Next

Available at: https://fssabenefits.in.gov/#/register/userdetails

First Name: Requires users to input their first name.

Last Name: Requires users to input their last name.

Date of Birth: Requires users to input their date of birth.

Last 4 digits of SSN: Requires users to input the last 4 digits of their social security number.
Email: Requires users to input their email address.

Confirm Email: Requires users to confirm their email address.

N N N N S NN

Cell Phone: Allows users to input their cell phone number, which enables text messages.
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User Details o To log into your account you will need to set a password. The password you choose should be something easy for you to remember but difficult for someone else to guess.

UserlD =
Your User D is the Email address you entered.
Set Password desmond.banks317@gmail.com

Securi uestions
e Upper case @
User Agreement Password e ®
Verification This field is required Number @
Special Characters @
» Must be 8-32 characters Length(8-32) @

® Must include at least one upper case, one lower case, one special character
and one number.
® Allowable Special characters are: question mark (7), pound sign (#), at sign
(@). underscore (_), equal sign (=), dollar sign (). colon (). hyphen (-} or
period ()
« Case sensitive

Re-type your Password *

Your passwerd will expire every 60 days. We will notify you when it is about to expire. If you do not reset it before the expiration date, you will have to use the Forgot
Password process to update.

Available at: https://fssabenefits.in.gov/#/register/userpassword

v' Password: Requires users to create a secure password that complies with CMS’ strong password
requirement.

v" Re-type your Password: Requires users to confirm their secure password that complies with
CMS’ strong password requirement.

o e Security Questions

Set Password o If you are having trouble creating your account, please contact 800-403-0864, and choose the option for Benefits Portal Technical Support.

Securi uestions ’

Rt R Security Questions

Verification You must select five security questions that you can use if you forget your password and need to reset. Click on each box to choose a question that you will remember the

answer to. Fill in your answer for the chosen question. You will need to type it in exactly the same way if you forget your password. You may not use the same answer for
multiple guestions.

Security Question 1% What is the first name of your oldest niece? R

Answer *

This field is required

Security Question 2* Type a significant date in your life. ¥

Answer *

This field is required

Security Question 3* In what city was your mother born? > |

Available at: https://fssabenefits.in.gov/#/register/securityquestions

v' Security Questions: Requires users to create five unique security questions with five unique
responses.
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i mmie e« User Acceptance Agreement
et reseverd ©

Security Questions Q A

User Agreement

Verification User Acceptance Agreement

Welcome to the FSSA Division of Family Resources Benefits Portal. This website will allow you to conduct your business with the Family and
Social Services Administration (FSSA) Division of Family Resources (DFR) through the ease of the Internet.

The Benefits Portal website will allow you to apply for Health Coverage, SNAP, and/or Cash Assistance benefit programs. track the status of
your application, receive confidential messages from DFR. print your proof of eligibiiity, and report changes in your status, among other
things. We believe the Benefils Portal website offers a convenient way for you to conduct business with us, and reduces the amount of
papenwork that we would otherwise send back and forth through the mail.

You do not need to use this website or agree to the terms of use to apply for and receive benefits.You can complete and mail or
fax a paper application to us, and receive all correspondence from DFR in the mail. In fact, even if you use this website you can still receive
all correspondence in writing. all you have o do is ask

Available at: https://fssabenefits.in.gov/#/register/useragreement

v User Acceptance Agreement: Requires users to agree to adhere to requirements of acceptable
use of the portal.

Registration Verification

* An email has been sent to you at . This is the email address you entered when setting up your FSSA Benefits Portal User Account.
* The email is from denotreply@fssabenefits.in.gov. The subject will be FSSA Benefits Portal Verification Code.

® Be sure to check your Spam and Junk folders if you do not see it in your Inbox in the next few minutes.

& Please enter the code from that email in the box below and click on Next to finish your account setup.

* Do not close this page or your information will not be saved and you will need to restart the registration process from the beginning.

® [f you did not receive the email and want to have another verification code sent to you, click here and a new code will be sent to your email address entered.

Verification Code *

This field is required

Available at: https://fssabenefits.in.gov/#/userverification

v" Verification Code: Requires users to validate their authenticity by entering the code which is
sent to the email address which they provided during application.

Registration Results

User Registration Confirmation

® Your User Account creation was successful.
» Click on Exit to return to the Benefits Portal Landing page. Once there, click the LOGIN/REGISTER button to log in.

Available at: https://fssabenefits.in.gov/#/registrationresults

v’ User Registration Confirmation: Notifies users that their account was established successfully,
and directs them to log in
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5.4 CUSTOMER DASHBOARD

As indicated by the screenshots below, RCR’s customer dashboard that is currently be used in
Indiana meets the scope of the technology solution sought within the AHCCCS Works Portal
solicitation:

v/ 5.4 CUSTOMER DASHBOARD: The Contractor shall enable the customer to do the following
AFTER login:

v' 5.4.1 Report Community Engagement Activities.

v' 5.4.2 Request Good Cause.

v' 5.4.3 Request an Exemption.

v' 5.4.4 Upload or email documents.

v'  5.4.5 View Proof Documents for Good Cause, exemptions or community engagement activities.

v' 5.4.6 View current status (exempt, orientation, required to report, suspended etc.)

v' 5.4.7 View comparison of monthly community activity completion compared to goal in graphic
format for those required to report.

v" 5.4.8 Access HEAplus via a link.

v' 5.4.9 Access to Help.

v' 5.4.9.1 Information on the regular AW log-in directing the customer to the appropriate site.

v' 5.4.9.2 Frequently Asked Questions

v' 5.4.10 Access to AW resources. (link to Arizona@Work system, etc.)

v' 5.4.11 Access to AW education.

v' 5.4.12 View Post Eligibility Verification (PEV) results.

Benefits Portal

Hours Summary for Year

Hours Summary for Year

Gateway to Work Progress(?

Goal: 8 Months
Progress: 2 Months

Reported Hours this Year

Month Required Reported Gateway to Work
on Hours Hours Hours Completed?
Jan 0.0 4.0 Yes
Feb 0.0 0.0 Yes

v/ Gateway to Work Progress: Allows members to view current status (e.g., required to report,
exempt, etc. ) and provides summary of completed months of compliance, and target months of

compliance
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v

Jan: Provides a comparison of monthly community activity completion compared to goal in
graphic format for January.

Feb: Provides a comparison of monthly community activity completion compared to goal in
graphic format for February.

Add Exemption

February, 2019

Member: MICHAEL MOSLEY
Exemption Reason:* v
Person Note:* Caregiver of a Dependent Child Under 7

Caregiver of a Disabled Dependent

Homeless

lliness (Certified) or Incapacity (Temporary)
Institutionalized
Kinship Caregiver of an Abused or Neglected Child
Medically Frail
Pregnant
Recently Incarcerated
Student
ASu\)stance Use Disarder (SUD)

Verification Document: Choose File | Mo file chosen
]

Document Type: v

Confidential Document:

Exemption Reason: Allows users to request an exemption, based on criteria determined by the
State.

Person Note: Allows users to provide additional information about their exemption request.

Verification Document: Allows users to upload documents which support their exemption
request.

Document Type: Allows users to indicate the type of document (e.g., doctor’s note) which is
being uploaded.

Confidential Document: Allows users to indicate that their supporting document is confidential,
which adds additional layers of privacy and security.
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Add Activity Hours

01/09/2019

Category:® Work

City *

Hours *

Description
500/500

Activity:®

Activity Location *

Employed

Self-Employed

Homeschooling

Job Search Activities

On-the-Job Training and Education
Other

+ ADD ACTIVITY DOCUMENT

v Category: Allows users to select the category (e.g., work, education, etc.) for their activity hours.

v’ Activity: Allows users to select the activity (e.g., job-search, employed, etc.) within their

indicated category.

v’ City: Allows users to report the city for their indicated activity.

v Activity Location: Allows users to report their activity location (e.g., employer, community

organization, etc.)

v Hours: Allows users to report the number of hours associated with their indicated activity.

<\

Description: Allows users to include a description for their indicated activity.

v' Add Activity Document: Allows users to attach a document (e.g., paystub, letter of

employment, etc.) which supports their indicated activity and hours.

In addition to having a fully-functional live member portal that is currently being used by Medicaid
members, RCR also has developed a dashboard where designated personnel—such as Medicaid case
workers, health plans, and other entities—can view all member documents with the ability to manage
and print documents, as enabled by security type or special permissions as determined by the State.

The following sections highlight the functionality of RCR’s community engagement tracking solution
from the administrative and member management perspectives that is currently in use in Indiana.
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5.12 DOCUMENT MANAGEMENT

As indicated by the screenshots below, RCR’s document management platform that is currently
be used in Indiana meets the scope of the technology solution sought within the AHCCCS Works
Portal solicitation:

5.12 DOCUMENT MANAGEMENT: The Contractor solution shall:

5.12.1 Create a Dashboard to view all AW documents with ability to print/manage documents
managed by security type or special permission

5.12.2 Types of documents to be stored:

5.12.2.1 Verification of Good Cause requests

5.12.2.2 Verification of community engagement activities

5.12.2.3 Verification of exemptions

5.12.3 Documents shall be retained based on the state/federal document retention schedule
5.12.4 Document viewing shall be based on security groups

5.12.5 Ability to create forms with a barcode that includes customer reference information for
the purpose of automated indexing. This feature is needed if the Portal is going to provide the
customer with forms, such as a job search log.

5.12.6 Price this component separately with two possible options:

5.12.6.1 Storage and management of documents within the portal

Ability to upload or email documents

Auto-insert a reference number in the subject or body of the email to link to the customer’s
record.

AN

AN NN NN

AN NI NN

Ability to accept documents sent from mobile phones, including .jpg format
Ability to delete documents

Ability to reclassify document

Ability to move document to another customer’s account

Ability for customer to be able to view documents submitted

Ability to print document

Ability to relate the document to a reporting month

Ability to relate document to a document type specified in

Ability to relate the document type to role-based security

5.12.6.2 Interface with another system (HEAplus ) for storage of the documents

5.12.6.2.1 Real-time interface

5.12.6.2.1.1 The portal will be able to notify and send a transaction/transmission to HEAplus of

document(s) (proof for PEV) uploaded to the portal

5.12.6.2.2 Ability to pass the request to store a document directly to a document management

system and not store in portal. The document management system already has the ability to do
the following:

Upload or email documents

Accept documents sent from mobile phones, including .jpg format

AN N N N N N N NN

<\

Delete documents
Reclassify document
Move document to another customer’s account

AN NN
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AN N N N R

Role Permission Assignment

Application Type: Achieve b
Role Code: ROLE_MCECS2 v
Show |25 v |entries
Select PermissionCode . PermissionName Permission Description
ACTR View Activity View member acitivity
ACTU Manage Member Activities Add, delete, edit activities
ACT.X Delete Member Activities Delete member activities
D AUSR View All Achieve Users View All Achieve Users
. . Ability to view change
D CHG.R View change history 2
history
Attach Documents to
DOCI Attach Documents
Members
DOC.R View Member Documenis View member documents
EXD.I Add Exemption Document Add exemption document

Search: |
Domain

Member
Activities

Member
Activities

Delete Member
Activities

Achieve

Change History

Member
Documents

Member
Documents

Exemptions

Status

active

active

active

active

active

active

active

active

Application Type: Allows users to select their application/access type.

Role Code: Allows users select to the code associated with their designated role.
Permission Code: Indicates the code associated with the selected permission.

Permission Name: Indicates the name associated with the selected permission.

Permission Description: Provides a description for the selected permission.

Domain: Indicates the domain for the selected permission.

Status: Indicates the status of the selected permission.
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Search Memb

er

Person ID

Show |10 ¥ entries
Person 1D
500130463299

500120402299

Showing 1to 2 of 2 entries

- or-

First Name

MICHAEL

MOM

Last Mams
First Name maos
Date of Birth MM/DD/YYYY Last 4 SSN
Search:
Last Name Date Of Birth SSN
MOSLEY 03/01/1990 7143
ADDTENMOS 05/04/1988 0000
Previous ‘ 1 ‘ Next

AN NN NN

security number.

First Name: Allows administrators to search for a member using their first name.

Last Name: Allows administrators to search for a number using their last name.

Person ID: Allows administrators to search for a member using their identification number.

Date of Birth: Allows administrators to search for a member using their date of birth.

Last 4 SSN: Allows administrators to search for a member using the last four digits of their social

Member Documents

MICHAEL MOSLEY

Show |10 ¥ |entries

Document Type
Genera

Volunteer Confirmation

Showing 1to 3 of 3 entries

Attach Date

01/22/2019

02/04/2019

02/05/2019

Association Attached By
GEMERAL Anthem
ACTIVITY Anthem
ACTIVITY Anthem

Add General Doc
Search: I
Description Confidential

Test document
attached e

MNo

No

Previous ‘T‘ MNext

v" Document Type: Indicates that type of document that is within the member file.

v Attach Date: Indicates the date that document was uploaded.

v Association: Indicates the category for the document.
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v' Attached By: Indicates the party who attached the document.
v Description: Provides a description of the attached document.

v' Confidential: Indicates whether the document is confidential.

Member Year Summary
Year: 2019 v ¥TD Compliance Summary: Yes: 2 Mo: 0
Monthly Hours Select a month to view that month's details.

Month Referral Status Monthly Compliance Hours Required Hours Reported
January REPORTING Yes 0.0 85
February REPORTIMNG Exempt 0.0 0.0
March
April
May
June
July
August
September
October
Movember
December
v" Month: Indicates the month of reporting for the member.

v Referral Status: Indicates the referral status for the member.

v" Monthly Compliance: Indicates the compliance status for the member.

v Hours Required: Indicates the number of hours required for the member.
v Hours Reported: Indicates the number of hours reported by the member.
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Member Month Details

MICHAEL MOSLEY

Back ® February 2019 ® Hours Required: 0 Hours Reported: 0

Status Activities Attachments

Referral Status: REPORTING Monthly Status: EXEMPT

Exemption Reason(s):
lliness (Certified) or Incapacity (Temporary) ,
Homeless

Hours Required: Indicates the number of activity hours required by the member.
Hours Reported: Indicates the number of activity hours reported by the member.
Referral Status: Indicates the referral status for the member.
Add Exemption: Allows administrators to add an exemption.

Monthly Status: Indicates the monthly status for the member.

NN N

Exemption Reason: Indicates the exemption reason for the member.
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5.10 REPORTING REQUIREMENTS

As indicated by the screenshots below, RCR’s reporting platform that is currently be used in
Indiana meets the scope of the technology solution sought within the AHCCCS Works Portal
solicitation:

v/ 5.10 REPORTING REQUIREMENTS- The Contractor shall develop the system to support AHCCCS
running the following reports on an as needed basis:

5.10.1 Ability to extract all data electronically from the Portal.

5.10.2 Business Reports - Portal

5.10.2.1 Total customers Reporting community engagement activities per month
5.10.2.1.1 Total of each activity type

5.10.2.2 Total number of customers and percentage of request exemption
5.10.2.2.1 Total Exemption in portal (total and by activity type)

5.10.2.2.2 Exemption types

NN N N N N NN

5.10.2.3 Total Number and percentage of customers requesting good cause exemptions, for
each exemption type.

<

5.10.2.4 Detail report of the customers who requested good cause for ‘x’ period.

<

5.10.2.5 Total number of customers who failed to report required community engagement
activities and did not request good cause or exemption by month

<

5.10.2.6 Number and percentage of customers who requested, and received reasonable
accommodations (number of people who need assistance reporting in the portal)

5.10.2.6.1 Number of people calling in to report

5.10.2.6.2 Number of people going in to office report change

5.10.3 Monthly project implementation status reports

5.10.3.1 Format to be determined between AHCCCS and selected vendor

5.10.4 System Reports

5.10.4.1 Availability / Down time

5.10.4.2 Summary report by user type

5.10.4.3 Detail report for user activity who looked at what (similar to a critical audit).
5.10.4.4 Transaction history

5.10.4.4.1 an itemized list of transactions sent to HEAplus from the portal

5.10.4.4.2 an itemized list of transactions received from HEAplus by the portal

NS N N N N U N N N NN

5.10.4.5 Recon Report for referrals to ensure same number sent from HEAplus are received by
portal.

<

5.10.4.6 Recon Report for non-compliance sent from portal to ensure the same number is
processed in HEAplus.
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v' 5.10.4.7 Recon Report of all AW customers and their AW Status in the portal

Program Status Summary Report

Ag of Date: Reforral Statis:
(@) Todsyiowrent) O Reporting
I:::I Pesgus Date fend of mpnth] O PO Mat

() E=empt

Suspended

) A

@]

Y,

)

Mantly Referral Siatus by Health Plan “

Feport Criteria: Run Date 021872019 1:42 PMET. Data as of 02001/2019 12200 AM ET, Referal S1atus: ALL Display Results a5 Perceniages

Referral Status Health Plan [MCE) Jan 19 Feb 1% Mar 19 Apr19 May 19

Reporting

v As of Date: Allows administrators to provide a specified date for the indicated report.

<\

Print: Allows administrators to print the indicated report.

v Referral Status: Allows administrators to provide a specified referral status of the indicated
report.

v' Reporting: Indicates the number/percent of members who are in “reporting” referral status.



RFP #YH19-0028 | February 22, 2019

Program Status Summary Report

Feog B Cratoru

Rbonathily Referral Susiud by Health Plan “

Ba Feb
Biefiermad S1snis Healmh Pian (MEE) ol i

[ 47
EXEMET [ 5

[ |

Exvmgt Gupeall I AN

v As of Date: Allows administrators to provide a specified date for the indicated report.

<

Print: Allows administrators to print the indicated report.

v Referral Status: Allows administrators to provide a specified referral status of the indicated
report.

v' Exempt: Indicates the number/percent of members who are in “exempt” referral status.

Exempt Members Report

Haeilth Plan: Lavel of Dot
Y% Artharm [:'_. Fartwrred &4 Exmrrp!
Cl Pewacasn Dte fand of month] C Carafpaatd Cl BAUE MnrioRd Lasmgdions.
C. T — |::| Rpporing Markosd g Eeemps
[} HHS I::I Piambard with Tes Exeiptadn
i B B Pras
(m) A0 frofl (%) A2 Catad

Waevindy Refermal st by Hesl Plan ﬂ

Report Crilesa: R Daoe- 01 BC20 TS 138 B ET. Date &g of, G201/ 3019 Health Plare 80 ol up] , Leved of Detad A1 Dwnad | Desplary Results a5 Perceninges
Eempiis B éadin [Ensmrlkad) DG ol Fely 1% Mar 19 APy
Fregnancy ephprral

Pregnancy feperling Monihly

Pregnancy d i

v As of Date: Allows administrators to provide a specified date for the indicated report.

v Health Plan: Allows administrators to stratify reporting by health plan.
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AR NEENERN

Print: Allows administrators to print the indicated report.
Exemption Reason: Lists the exemption criteria included within the indicated report.

Exemption Origin: Lists the source for the exemption information.

Level of Detail: Allows administrators to customize the level of detail within the indicated report

Exempt Members Report
[
Mixrikly Reforral Status By Health Plas
Weeport Critswia Fun Date 020122019 1:38 P ET, Data a3 of. DZ002010 Health Plan
Exvemmztion Reason Exermpen Crigin
Pregnancy referral
Pregnancy repaiingllonthly
Pregnancy mgehonthiy
Pregnancy MApmay with thiv
gt 2y ¥ rad referral
Wieche skyt rad reparngMontly
Mgt 2l 1ad mehinthly
b a1l errisa with This
Dis alsbay relerial
[Hs absliny Tepmingllontly
Dz ality meceidonthiy
[HEabdity Memibey. with this

£t sl AN Cets [y e
dari 1R i Feb ‘1% Mas 19
-:i M.TI%
hE4 % 15.68%
I.'i'l I N

v Print: Allows administrators to print the indicated report.

v' Exemption Reason: Lists the exemption criteria included within the indicated report.

v Exemption Origin: Lists the source for the exemption information.
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Exempt Members Report
Bipeartarey Brpakocean
Monthiy Referal 5laten: by Health Flan
gl Critmetac Foun Dade 0271802009 138 Fh ET, Cwls a3 oft 020052009 Heath Flan A
FONTHLY EXERMFTION HEALTH PLANMCE] 2 1F
ANTHEM
&0 Vedii & Oid CARTSOURTE
WS
ANTHEM
Certified Hinarpy CARESHRCE
(111
ANTHIM
Chiild Lssder T CARESOICE
WS
ANTHEM
Cunalakiy CARTSHMACE
S

LS 09 (LD

Feb 1§
th
%
Iy
o
{rls
{rl

v" Report Criteria: Allows administrators to determine the criteria for the indicated report.

v" Monthly Exemption: Lists the exemption category.

v" Health Plan: Lists the health plan(s) for the indicated report.
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7.4 Organizational Chart

3.2.3 The Offeror should provide an organizational chart which clearly shows the reporting and lines of authority; to include all
proposed key personnel and any proposed subcontractors. The organizational chart should identify the prime point of contact
between the offeror and the AHCCCS Project Manager.

RCR includes the following organization chart for the project. Mr. Gary Hart is the overall project
director and prime point of contact and will be supported in day to day work by Mr. Chip Cantrell, the
project manager.

RCR Program
Manager/Director

Gary Hart
|
[ | [ |

I |
S.ystem Testing Team Chlef.Prlvac.y & T Business Analyst AHCCES SME Tralf\lr}g
Architect/Lead Lead Security Officer Chin Cantrell Lead Beth Kohler Specialist
Developer Jayna Ward Richard Braidich P Capri Dye Helena Whitney

Andy Whitaker

L Project Manager Business Analyst SME
Senior Applications Support Stephanie Baume

Brenda Havens

and Operations DBA
Gopinath Janarthana

Business Analyst SME
Development Manager Desmond Banks
Byron Shaffer




RFP #YH19-0028 | February 22, 2019

8. ATTACHMENT A - PRICING SCHEDULE
RCR’s Attachment A is included on the following pages.
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AHCCCS WORKS PORTA|

ATTACHMENT A: PRICING PROPOSAL WORKSHEET

OFFEROR NAME: RCR Technology

Total System Cost Summaries

This will be the Total Cost Summaries from each of the Tabs in this spreadsheet

Description One Time Costs Year 1 Costs
Software Costs $ 157,110.00( $ 290,964.00
Implementation Costs $ 4,871,163.00 na

$ 5,028,273.00| $ 290,964.00

Cost of Ownership: | $ 5,319,237.00

Arizona TPT tax for Maricopa County - 6.3%** S 335,111.93

Grand Total of Costs ** - with AZ TPT Tax S 5,654,348.93

**Note #1 - In compliance with item 3.7, page 28 under Uniform instructions to Offerors - while not
explicitedly stated in the RFP, we assumed that this contract is subject to Arizona Transaction
Privilege Tax in Maricopa County - currently listed as 6.30%. If this is incorrect, we will remove this
additional cost from our proposal during contract negotiations.

Note #2 - The RFP indicates that the contract is for 3 years with 2 options to renew. Software Costs
represent costs through 90 day post implementation. RCR will work with AHCCCS during contract
negotiations to determine costs for Year 2, Year 3 of the contract.

Note #3 - The RFP indicates that the contract is for 3 years with 2 options to renew. There are NO
ongoing maintenance and operations costs beyond the 90 day post implementation period
included in this pricing schedule. RCR will work with AHCCCS during contract negotiations to
determine the ongoing M&O costs past the 90 day post implementation period.

Note # 4 - The Implementation costs posted represent :Option 2 for Document Management. The
portal will connect to HEAplus and enable it to store uploaded documents. We have estimated
Option 1 costs - which would be a complete document management solution internal to the portal
as costing between $500,000 and $800,000 but we need to discuss this further with AHCCCS if this
is the preferred option to agree upon a cost.
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SOFTWARE PRICING

Provide a line item for all software costs of the proposed solution (if applicable).

Total One Yearly

Description Qty Unit Cost Time Cost Maintenance
Cost

Subscription Pricing (if applicable) $ - $ -

Hosting Fees (if applicable) $ - $ -
Jenkins / DTR t3.2xlarge 1 $ 250.00 | $ 3,000.00 | $ 3,000.00
Docker (Aand B)  c5.4xlarge 1 $ 460.00 | $ 2,760.00|$ 5,520.00
Docker (A and B)  c5.4xlarge P 1 $ 460.00 | $ 2,760.00 [ $ 5,520.00
ELK 1 $ 250.00 | $ 3,000.00 | $ 3,000.00
ELK p* 1 $ 250.00 | $ 750.00 [ $ 3,000.00
Docker t3.2xlarge p* 3 $ 240.00|$ 2,160.00 | $ 8,640.00
Doc Storage AWSS3std  P* 1 $ 15.00 | $ 45.00 | $ 180.00
Doc Storage AWS S3 std 1 $ 15.00 | $ 45.00 | $ 180.00
Jump Server t3.medium 1 $ 50.00 | $ 150.00 | $ 600.00
Mongo Atlas 1 node D 1 $ 18,217.00 [ $ 18,217.00 [ $ 18,217.00
Mongo Atlas 1 node S 1 $ 80,897.00 [ $ 80,897.00 | $ 80,897.00
Mongo Atlas 3 node p* 1 $ 136,952.00 [ $ 34,238.00 | $ 136,952.00
Backup storage 2TB 1 $ 80.00 | $ 240.00 | $ 960.00
Jira on Cloud $ 1,750.00 [ $ 1,750.00
Confluence on Cloud $ 1,250.00$ 1,250.00
AWS Cloudwatch* $ 50.00 | $ 150.00 | $ 600.00
X-Pack - Data at Rest Encryption* 1 $ 5,000.00 [ $ 20,000.00
Studio 3-T Pro 1 $ 299.00 | $ 299.00
Burp Suite Security Testing 1 $ 399.00 | $ 399.00

License Fees (if applicable)** $ - $ -

Other $ - |9 -

$ - |$ -
Total Cost:| $ 157,110.00 | $ 290,964.00

*Note 1 - For One time Costs, Software costs are pro-rated only for the 3 month post

implementation period.

**Note 2 - The proposed solution from Indiana was created with 90/10 federal funding.
As such there is no license fee for Arizona. We are providing the base solution from

Indiana free of charge.
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IMPLEMENTATION PRICING

Provide a line item for all implementation costs.

Total Project
Description COST Duration (days) Run

Process Analysis and System Requirements $ 428,694.00 30 30

System Design $  999,940.00 90 120

System Development $ 1,191,192.00 90 210

State Integration Testing and Evaluation $ 1,444,810.00 90 300

Implementation $ 329,133.00 10 310
Go Live $ - 0 310
Other $ -
$ -
$ -
$ -
Total Cost:| $ 4,871,163.00

Implementation Costs are fixed price and include all travel.
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IMPLEMENTATION DELIVERABLES

The primary project deliverable for Implementation will be a completed
AHCCCS Works Portal that includes the following. Please complete all
columns of this attachment and submit with response.

Note 1- # of staff is not FTE but person count. Unless
otherwise specified with a number in parens all are

individual staff.

Note 2- Resources are used for all aspects of activities during each phase. We have
outlined specific staff positions and level of effort for the deliverables named in the
RFP, however please note that for each header for the phase, we have listed the

team effort in supporting the creation of deliverables.

Deliverable
1. Business process analysis and system requirements document
(Deliverable within 30 days from contract start date) # of Staff & Titles Hourly Rate |# of Hours
Program Manager S 235.00 6.00
Project Manager S 305.00 60.00
Development Manager S 180.00 140.00
Architect/Lead Developer S 200.00 160.00
Developer S 140.00 160.00
Developer for User Interface S 130.00 160.00
Business Analyst RCR (2) S 175.00 320.00
System Administrator Lead S 175.00 160.00
Database Administrator S 175.00 80.00
Business Analyst Lead S 305.00 80.00
Business Analyst SMEs (2) S 295.00 300.00
Test lead S 150.00 80.00
Technical Writer and Support S 295.00 16.00
a. Baseline Review (includes Project Start-Up along with Administrative
and Baseline Reviews)
Program Manager S 235.00 10.00
Project Manager S 305.00 100.00
Business Analyst SME S 295.00 20.00
Program Admin Assistant S 160.00 40.00
Development Manager S 180.00 20.00
b. System Security Assessment
Security Officer S 220.00 20.00
Security Analyst S 100.00 30.00
c. Data/System Security Plan
Security Officer S 220.00 20.00
Security Analyst S 100.00 10.00
d. Data Use/Exchange Interconnection Security Agreement
Security Officer S 220.00 10.00
Security Analyst S 100.00 5.00
e. Risk Assessment Plan
Security Officer S 220.00 20.00
Security Analyst S 100.00 2.15
f. Complete Privacy Impact Analysis (PIA), System Security Plan (SSP)
and Information Security Risk Assessment (ISRA)
Security Officer S 220.00 40.00
Security Analyst S 100.00 20.00
Security QA Analyst S 325.00 4.00




2. System Design (Deliverable 90 days from System Requirements

Document Acceptance)
Program Manager S 235.00 44.00
Project Manager S 305.00 300.00
Development Manager S 180.00 90.00
Architect/Lead Developer S 200.00 140.00
Business Analyst Lead S 305.00 40.00
Developer - Ul S 130.00 480.00
Developer - Interface/Batch S 130.00 320.00
Project Administrative Assistant | S 160.00 120.25
Test Lead (2) S 150.00 960.00
Admin Support/Technical Writer| $ 295.00 48.00
Security Officer S 220.00 160.00
Automation Tester S 135.00 360.00
UAT Test Support S 305.00 80.00
Developer(3) S 140.00 1123.00
Security Analyst S 100.00 89.00

a. Interface Design/Control document. Development Manager S 180.00 40.00
Developer Interfaces/Batch S 130.00 160.00

b. Architecture walkthrough and requirements analysis Architect/Lead Developer S 200.00 100.00
Program Manager S 235.00 8.00
Project Manager S 305.00 40.00
Development Manager S 180.00 80.00
Security Officer S 220.00 10.00
Security Analyst S 100.00 40.00

c. Database design Development Manager S 180.00 40.00
Database Administrator S 175.00 240.00

d. Detailed Design Review (includes Preliminary and Detailed Design

Reviews) Project Manager S 305.00 60.00
Architect/Lead Developer S 200.00 140.00
Development Manager S 180.00 100.00
Business Analyst Lead S 305.00 30.00

e. Final Detailed Design Review Development Manager S 180.00 80.00
Project Manager S 305.00 80.00
Business Analyst Lead S 305.00 30.00
Program Manager S 235.00 20.00
Architect/Lead Developer S 200.00 140.00




3. Development (Deliverable 90 days from Design Review

Acceptance)

Program Manager S 235.00 32.00
Project Manager S 305.00 320.00
Development Manager S 180.00 400.00
Architect/Lead Developer S 200.00 340.00
Business Analyst Lead S 305.00 40.00
Developer - Ul S 130.00 180.00
Developer - Interface/Batch S 130.00 400.00
Project Administrative Assistant | S 160.00 80.00
Test Lead (2) S 150.00 982.00
Admin Support/Technical Writer| $ 295.00 48.00
Security Officer S 220.00 100.00
Automation Tester S 135.00 480.00
UAT Test Support S 305.00 160.00
Developer(3) S 140.00 1280.00
Security Analyst S 100.00 241.12
Tester (4) - System Test S 125.00 1060.00

a. Portals, for state worker access, customer enroliment/registration and

reporting
Developer - Ul S 130.00 300.00
Architect/Lead Developer S 200.00 200.00
Security Officer S 220.00 100.00

b. User training plan (knowledge transfer, desktop manuals, on-site

training)
Trainer S 295.00 80.00
Project Administrative Assistant | S 160.00 40.00
Business Analyst Lead S 305.00 8.00
Project Manager S 305.00 40.00

c. Contingency Plan/Recovery Plan
Program Manager S 235.00 16.00
Project Manager S 305.00 40.00
Architect/Lead Developer S 200.00 20.00
Security Officer S 220.00 40.00
Ops Manager S 175.00 80.00
Development Manager S 180.00 80.00
Production Support Analyst S 125.00 80.00




4. Testing and Evaluation (Deliverable 90 days from Design Review

Acceptance)

Program Manager S 235.00 160.00
Project Manager S 305.00 320.00
Development Manager S 180.00 360.00
Architect/Lead Developer S 200.00 600.00
Business Analyst Lead S 305.00 100.00
Developer - Ul S 130.00 480.00
Developer - Interface/Batch S 130.00 480.00
Project Administrative Assistant | S 160.00 120.00
Test Lead (2) S 150.00 621.00
Admin Support/Technical Writer| $ 295.00 100.00
Security Officer S 220.00 240.00
Automation Tester S 135.00 600.00
UAT Test Support S 305.00 20.00
Developer(3) S 140.00 1440.00
Security Analyst S 100.00 200.00
System Administrator Lead S 175.00 480.00
Database Administrator Lead S 175.00 240.00
Tester (2)- System Test S 125.00 200.00
Trainer - Content finalization S 295.00 240.00
a. Test plan for functional, integration, system, regression and user
acceptance testing
Test Lead S 150.00 160.30
Project Manager S 305.00 40.00
Development Manager S 180.00 60.00
Business Analyst Lead S 305.00 40.00
UAT Test Support S 305.00 80.50
b. Validation of test reporting
Test Lead S 150.00 160.00
Tester -System Test S 125.00 240.50
UAT Test Support S 305.00 80.00
c. Error reporting and remediation planning for test stages
Test Lead S 150.00 200.00
Development Manager S 180.00 120.00
UAT Test Support S 305.00 100.00




5. Implementation (Deliverable 10 days from Integrated Testing
Acceptance)

Program Manager S 235.00 25
Project Manager S 305.00 15
Development Manager S 180.00 120
Architect/Lead Developer S 200.00 200
Developer - Ul S 130.00 160
Developer - Interface/Batch S 130.00 160
Project Administrative Assistant | $ 160.00 40
Test Lead S 150.00 120
Security Officer S 220.00 80
Automation Tester S 135.00 80
Developer S 140.00 160
Security Analyst S 100.00 80
Operations Manager S 175.00 10
Trainer S 295.00 16.25
Database Administrator S 175.00 40
System Administrator Lead S 175.00 10
a. Implementation/Roll out plan to include dashboard reporting.
Program Manager S 235.00 30
Project Manager S 305.00 40
Admin Support/Technical Writer| $ 295.00 16
Test Lead S 150.00 40
Operations Manager S 175.00 10
b. Validated of production reports
Development Manager S 180.00 40
System Administrator Lead S 175.00 30
Business Analyst Lead S 305.00 40
Tester S 125.00 20
c. Ongoing error reporting
Project Manager S 305.00 36
System Administrator Lead S 175.00 30.1
Operations Manager S 175.00 40
Development Manager S 180.00 80.2
Tester S 125.00 40.05
d. SLA agreements
Program Manager S 235.00 30
Project Manager S 305.00 16
Operations Manager S 175.00 20




6. Post Implementation (Deliverable 90 days from Integrated Testing

Acceptance)

Program Manager S 235.00 12
Project Manager S 305.00 80
Development Manager S 180.00 240
Architect/Lead Developer S 200.00 120
Business Analyst Lead S 305.00 80
Developer - Ul S 130.00 240
Developer - Interface/Batch S 130.00 160
Project Administrative Assistant | S 160.00 80.5
Test Lead S 150.00 160
Security Officer S 220.00 160
Automation Tester S 135.00 40
Production Support Analyst S 125.00 160
Developer S 140.00 320
Security Analyst S 100.00 160
Operations Manager S 175.00 80
System Administrator Lead S 175.00 80
Database Administrator S 175.00 80
Tester S 125.00 40
a. Post implementation documentation delivery
Program Manager S 235.00 9
Project Manager S 305.00 40
Admin support/Technical writer | $ 295.00 20
Architect/Lead Developer S 200.00 40
b. Post implementation support/maintenance plan
Program Manager S 235.00 8
Operations Manager S 175.00 60
System Administrator Lead S 175.00 80
c. Error reporting and remediation planning
Program Manager S 235.00 30
Project Manager S 305.00 60
Operations Manager S 175.00 80
System Administrator Lead S 175.00 42
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9. INTENT TO PROVIDE CERTIFICATE OF INSURANCE

If notified of contract award, RCR will submit to AHCCCS for review and acceptance, the applicable
certificate/s of insurance as required within the RFP document, within five (5) business days of such
notification.
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10. DETAILED LEGAL ANALYSIS

If any pieces of your proposal are being requested to be kept confidential, and withheld from public viewing, please submit an
additional redacted copy of the proposal ON A SEPARATE CD. Our office does not require a hard copy of the redacted proposal,
only an electronic copy. This will ensure that our office is crystal clear on which version of your proposal is acceptable for public
viewing.

Not applicable. RCR is not requesting anything be kept confidential or be withheld from public viewing.
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