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May 17, 2019 

 

Arizona Health Care Cost Containment System 

Attn: Alice McLain and Melannie Rustein 

Procurement 

701 E Jefferson St, MD5700 

Phoenix, AZ 85034 

Sent via email to: alice.mclain@azahcccs.gov and melannie.rustein@azahcccs.gov  

 

Re: Best and Final Offer / YH19-0028 

 

Dear Ms. McLain and Ms. Rustein: 

 

Accenture is pleased to submit our Best and Final Offer (BAFO) for the AHCCCS Works Portal solicitation YH19-

0028.  As we discussed with you during our AHCCCS Works Portal Demonstration on April 3, 2019, we have 

always admired Arizona Health Care Cost Containment System and your focus on implementing powerful and 

impactful initiatives.  Accenture shares your passion for improving outcomes, serving citizens, being innovative, 

operating a business, and delivering value.  We appreciate the opportunity to continue this process with you. 

Per your BAFO request, we are submitting our most advantageous pricing to you in the Best and Final 

Attachment A: Pricing Schedule, taking into consideration a revised project start date of October 1, 2019 and 

pricing for the full life of the contract.  Your BAFO request indicated you wanted pricing broken down by years and 

quarters.  Please note that our yearly maintenance pricing is evenly spread through the months, so quarterly or 

monthly pricing can easily be derived from Attachment A.  Based on our strong desire to work with AHCCCS on 

this major new initiative, we have made a significant reduction in our One Time Implementation Cost as well as 

further reductions in our Annual Maintenance Costs over the five years of the contract.  Notably, we have not cut 

any scope from our services, but have instead made a strategic investment in our work on this project to indicate 

our strong desire to work with AHCCCS on this important initiative. 

The implementation timeline does not change from our original proposal, except that we would shift the start date 

to October 1, 2019.  Deployment occurs in Month 10, which would be in July 2020.   The other change is to 

continue maintenance through Month 60, which would be September 2024.  Figure 1 below shows the timeline in 

months.  As indicated, the October 1 start date is subject to change – this chart allows you see the duration and 

schedule:  

Accenture LLP 

3200 East Camelback Road 

Suite 245 

Phoenix, AZ 85018 

www.accenture.com 
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Figure 1: High Level Project Timeline 
 
 
We have also updated the preliminary project schedule to reflect the contract duration of 60 months.  As 
previously discussed, we would work with the AHCCCS project manager to confirm the project schedule 
and use it to create the workplan during project initiation.  
  

Project Activity  Project Phase  Proposed Start  Duration  

Project Plan phase  Plan  Week 1  4 Weeks  

Kick-off Meeting   Plan  Week 4  1 Day  

Initiate phase  Initiate  Week 5  2 Weeks  

Design-Build-Validate Sprints  Design-Build-
Validate & Test  

Week 7  22 Weeks  

Security Testing  Design-Build-
Validate & Test  

Week 27  6 Weeks  

Performance Testing  Design-Build-
Validate & Test  

Week 27  6 Weeks  

Integration Testing  Test  Week 29  4 Weeks  

User Acceptance Testing  Test  Week 33  8 Weeks  
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Project Activity  Project Phase  Proposed Start  Duration  

Production Deployment Release  Deploy  Week 41  2 Weeks  

Post Implementation Support  Operate  Week 43  12 Weeks  

Maintenance and Operations  Operate  Week 43  218 Weeks  

Table 1. Preliminary Project Schedule  
 

As we described in our original proposal and as we have discussed with you, Accenture understands your vision, 

objectives, timing, and requirements. We believe our approach, experience, expertise, and overall understanding 

of Medicaid Work Requirements and AHCCCS goals offers an exceptional opportunity to help you with 

successfully operationalizing the work requirements via the AHCCCS Works Portal. 

Sincerely 

 

Jamie Wills 
Managing Director 
Accenture Health & Public Service 
Jamie.wills@accenture.com  

 



OFFEROR NAME:  Accenture LLP

Description One Time Costs

Year 1 
Implementation 
and Pro-rated 
Maintenance 

Costs

Year 2 
Maintenance 

Costs

Year 3 
Maintenance 

Costs

Year 4 
Maintenance 

Costs

Year 5 
Maintenance 

Costs
Total Cost

Software & Hardware Costs  $                    -    $                        -    $                    -    $                    -    $                    -    $                    -    $                                    -   

Implementation Costs  $                    -    $      5,687,269.56  $                    -    $                    -    $                    -    $                    -    $                  5,687,269.56 

Maintenance Costs  $                    -    $      1,568,054.49  $  2,899,003.36  $  2,723,708.54  $  2,022,792.71  $  1,942,581.43  $                11,156,140.53 

 $                    -    $      7,255,324.05  $  2,899,003.36  $  2,723,708.54  $  2,022,792.71  $  1,942,581.43 

Maintenance goes IO: months 7-12 Cost of Ownership: 16,843,410.09$                

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.  

Do not include taxes in your pricing. Any applicable taxes should be identified by item and listed below:

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.

SOLICITATION #  YH19-0028

AHCCCS WORKS PORTAL

ATTACHMENT A: PRICING PROPOSAL WORKSHEET

Total System Cost Summaries

This will be the Total Cost Summaries from each of the Tabs in this spreadsheet



Provide a line item for all software and hardware costs of the proposed solution (if applicable).

Description Qty Unit Cost
Total One 
Time Cost

Year 1 of 
Maintenance 
(pro-rated)

Year 2 of 
Maintenance

Year 3 of 
Maintenance

Year 4 of 
Maintenance

Year 5 of 
Maintenance

Subscription Pricing (if applicable)

Hosting Fees (if applicable)

License Fees (if applicable)

Software and Hardware Refresh (N-1)

Total Cost: -$                 -$                 -$                 -$                 -$                 

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.  

SOLICITATION #  YH19-0028

AHCCCS WORKS PORTAL

Accenture LLP SOFTWARE and HARDWARE PRICING

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.



SOLICITATION #  YH19-0028

AHCCCS WORKS PORTAL

Accenture LLP IMPLEMENTATION PRICING

Description Payment Amount Duration (days)
Total Project 

Run
Payment % 

of Total

1.  Requirements and Design Approval 568,726.96$            30 30 10%

2.  Solution is available for UAT in test environment 1,137,453.91$         180 210 20%

3.  Approval for code to promote to production (User 
Approval) 1,706,180.87$         56 266 30%

4.  Solution in use in live environment 1,706,180.87$         10 276 30%

5.  Post implementation acceptance 568,726.96$            90 366 10%

Total Implementation Cost: 5,687,269.56$         

Implementation Costs shall be considered the first year of the contract.

Implementation Costs shall include all travel. 

Total cost for implementation will be paid as follows:

10% for Implementation Deliverable #1- Requirements and design documentation

20% for Implementation Deliverable #2-Solution is available for UAT in test environment 

30% for Implementation Deliverable #3-Approval for code to promote to production (user approval)

30% for Implementation Deliverable #4-Solution in use in live environment

10% for Implementation Deliverable #5-Post implementation acceptance

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.  

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.



SOLICITATION YH19-0028
AHCCCS Works Portal

Accenture LLP

IMPLEMENTATION DELIVERABLES
The primary project deliverable for Implementation will be a completed AHCCCS 
Works Portal that includes the following. Please complete all columns of this 
attachment and submit with response.

Deliverable # of Staff & Titles Hourly Rate # of Hours Sub total by category Subtotal by Deliverable
1.     Requirements and Design Approval

a) Requirement documentation for Portal system (including screens, 
interfaces, work flow)  - reviewed and approved by AHCCCS 

28 / Project Manager I and II; Specialist I, II and 
III; Analyst I, II, and III; Technician I and II 220.68$         644 142,181.74$                     

b) Design documentation for Portal System (including Database design) – 
reviewed and approved by AHCCCS

28 / Project Manager I and II; Specialist I, II and 
III; Analyst I, II, and III; Technician I and II 220.68$         644 142,181.74$                     

c) Test Plan for Functional, integration, system, regression and user 
acceptance complete – reviewed and approved by AHCCCS

28 / Project Manager I and II; Specialist I, II and 
III; Analyst I, II, and III; Technician I and II 220.68$         644 142,181.74$                     

d) Testing process approved by State (bug reporting, prioritizing fix)
28 / Project Manager I and II; Specialist I, II and 
III; Analyst I, II, and III; Technician I and II 220.68$         644 142,181.74$                     

2.     Solution is available for UAT in test environment

a) Completed SSP – System Security Plan and associated POAM
31 / Project Manager I; Specialist I, II and III; 
Analyst I, II, and III; Technician I and II 71.41$           3,982 284,363.48$                     

b) Completed ISRA – Information Security Rick Assessment
31 / Project Manager I; Specialist I, II and III; 
Analyst I, II, and III; Technician I and II 71.41$           3,982 284,363.48$                     

c) Completed PIA – Privacy Impact Analysis
31 / Project Manager I; Specialist I, II and III; 
Analyst I, II, and III; Technician I and II 71.41$           3,982 284,363.48$                     

d) Completed Disaster Recovery Plan
31 / Project Manager I; Specialist I, II and III; 
Analyst I, II, and III; Technician I and II 71.41$           3,982 284,363.48$                     

3.    Approval for code to promote to production (User Approval)

a) Code is turned over to AHCCCS for testing in test environment
34 / Project Manager I; Specialist I, II and III; 
Analyst I and II; Technician I and II 71.41$           5,973 426,545.22$                     

b) Test Case & results performed by vendor have been turned over to 
AHCCCS

34 / Project Manager I; Specialist I, II and III; 
Analyst I and II; Technician I and II 71.41$           5,973 426,545.22$                     

c) User training plan (knowledge transfer, desktop manuals, onsite training)
34 / Project Manager I; Specialist I, II and III; 
Analyst I and II; Technician I and II 71.41$           5,973 426,545.22$                     

d) CMS approval of SSP, ISRA, PIA and POAM list
34 / Project Manager I; Specialist I, II and III; 
Analyst I and II; Technician I and II 71.41$           5,973 426,545.22$                     

4.     Solution in use in live environment
a) State has signed off on User Acceptance Testing (function, reporting, 
interfaces…)

19 / Project Manager I; Specialist I, Specialist II, 
Specialist III; Analyst I; Technician I and II 1,622.45$     1,052 1,706,180.87$                  

5.     Post implementation acceptance

a) Defects resolved within contract acceptable range. All P0s and P1s shall 
be complete and 80% of P2s shall be complete for payment.    12 / Project Manager I; Specialist I and II; 

Analyst II; Technician I and II 131.85$         4,313.56     568,726.96$                     

5,687,269.56$                          
*Pricing shall be built with the assumption of an October 1, 2019 contract start date.  

Note that the Accenture hourly rates in column C were derived based on the pre-assigned values that AHCCCS presribed for deliverables in the Implementation tab.

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.

568,726.96$                             

1,137,453.91$                          

1,706,180.87$                          

1,706,180.87$                          

568,726.96$                             



Provide a line item for all maintenance costs of the proposed solution (if applicable). If yearly maintenance costs vary from year to year, provide assumptions below calculations.

Description Qty Unit Cost
Total One Time 

Cost

Year 1 of 
Maintenance 
(pro-rated)

Year 2 of 
Maintenance

Year 3 of 
Maintenance

Year 4 of 
Maintenance

Year 5 of 
Maintenance

Post implementation Support N/A 4,313.56$          

Maintenance & Operations N/A 936,135.65$      2,899,003.36$   2,723,708.54$   2,022,792.71$   1,942,581.43$      

Total Maintenance Price -$                 940,449.21$      2,899,003.36$   2,723,708.54$   2,022,792.71$   1,942,581.43$      

Maintenance costs can be charged after the implementation phase of the contract upon AHCCCS approval and the "go-live" date of the solution. 

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.  

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.

Regarding the request from AHCCCS on row 5 of the chart:

The Accenture yearly maintenance costs vary from year to year based on efficiencies built into the Accenture operating model and other overall reductions in technology costs.

Post Implementation Support and Maintenance & Operations in Year 1 are the costs for production support or "hyper-care" for 90 days after go-live and the initial costs for Maintenance & Operations.

SOLICITATION #  YH19-0028

AHCCCS WORKS PORTAL

Accenture LLP MAINTENANCE PRICING


