


 

 

February 22, 2019 
Michael Kowren 
Senior Procurement Specialist 
Arizona Health Care Cost Containment System (AHCCCS) 
701 E. Jefferson, MD5700, Phoenix, Arizona 85034 
Reference: Cognosante LLC proposal for AHCCCS Works Portal 
Dear Mr. Kowren: 
Cognosante LLC is pleased to submit a proposal response to the AHCCCS Works Portal request for proposal (RFP) No. 
YH19-0028, dated January 9, 2019. AHCCCS has provided a detailed requirements analysis in the RFP, offering a thoughtful 
vision for its Works Portal to serve Arizona citizens. 
Cognosante LLC is a health technology solutions and services leader in the federal and state government realm. Our agile 
approach to performing and completing the work contained in the RFP to accomplish the AHCCCS Works Portal development 
includes end users in the development process through empathetic research, illustrating the look and feel of the web portal 
user interface, and employing the use of mobile technology. 
States face many challenges in implementing their Community Engagement programs and we have mitigated those challenges 
and associated risks with our technology architecture and design approach wherever possible. AHCCCS needs and direction are 
in the forefront of our approach and design. We strike an effective balance of integrating AHCCCS requirements into a highly 
available, highly resilient FedRAMP, and MARSe-compliant cloud hosting environment, employing mobile responsive web 
design and providing an aggressive agile development and implementation schedule that meets the AHCCCS timeframes. 
We are excited and ready to engage with AHCCCS on this important project and look forward to joining you as your technology 
partner implementing the AHCCCS Works Portal. 
Please note that this proposal is being submitted by Cognosante LLC and separate from our sister company, Cognosante 
Consulting LLC. Cognosante LLC and Cognosante Consulting LLC are wholly owned subsidiaries of Cognosante Holdings LLC 
and each operates as a separate business entity. 
In response to RFP Special Instructions to Offerors 12.4, the table below lists the distinct portions, including exact page 
numbers, of the content we are requesting to be kept confidential. The identified pages contain redactions that include our 
methodology, and personnel information such as employee names, biographical information, and resumes. A detailed legal 
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Design 
The requirements listed in the AHCCCS RFP provide a solid 
foundation for the design of the Works Portal. Cognosante 
will build on these requirements and employ empathetic 
research to create the Business Process Analysis and System 
Requirements and the Systems Design deliverables for 
AHCCCS approval. We will follow the standard waterfall 
methodology for design and then incorporate the approved 
design into our iterative agile development process. This 
hybridization combines the strengths of both Waterfall and 
Agile, utilizing the best of both methodologies. 

End users 

Through the use of empathetic research, Cognosante includes 
end users in the design and development process early in the 
project. This type of human-centered design ensures we 
deeply understand the end user’s environment, norms, 
challenges, opportunities, beliefs, and expectations. It is 
through this understanding that we can meet the detailed 
requirements that AHCCCS has developed and design a 
system that ensures optimized user adoption. We learn about 
who the customers are and how they interact with the 
systems they already use. We get to the heart of how they 
access technology, their level of technical acumen, and their 
access point of choice (e.g., mobile, telephone, public Internet 
access). We then synthesize those findings with existing 
requirements to develop an optimized solution that meets and 
exceeds the expectation of both AHCCCS and the population 
they serve. 

This human-centered approach to design is embodied in 
everything we do and is supported by experts in our Design 
Thinking (DT) practice. We have invested in this empathetic 

and innovation-centric approach to ensure that we provide 
our customers the best solution to meet their most pressing 
needs—even those not easily articulated or yet unknown. DT 
is not a process but a mindset with an accompanying set of 
tools designed to achieve results. Our seasoned DT 
practitioners and strategists have used this methodology 
across the federal government to address challenging 
problems such as the ACA’s customer experience, Veteran 
access to community care, Veteran patient care, Veteran 
homelessness and unemployment, military suicide 
prevention, and military sexual assault. 
Hosting 
Based on the RFP requirements and strong AZRAMP security 
controls, we have determined that Amazon Web Services 
(AWS) is the best hosting option for this project. All three 
AHCCCS Works test environments and production will be 
deployed in the AWS commercial cloud, which is Federal 
Risk and Authorization Management Program (FedRAMP) 
and Minimum Acceptable Risk Standards for Exchanges 
(MARSe)-compliant. Cognosante is certified at the Advanced 
tier on the AWS Partner Network and hosts numerous 
solutions in the AWS environment, including a large-scale 
Centers for Medicare and Medicaid Services (CMS) program 
managing terabytes of data. Also, in 2018, the Department of 
Veterans Affairs (VA) awarded Cognosante the $370 million 
contract for enterprise cloud broker. 
Amazon’s cloud solution is fully developed and proven to 
work in the healthcare industry, where performance, 
scalability, reliability, and security are paramount. The 
infrastructure we propose holds numerous industry-
recognized certifications, such as ISO 27001, FedRAMP, and 
System and Organization Controls (SOC). This will afford 
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Arizona the most cost-effective hosting approach to meet the 
stringent security requirements vital to manage protected 
health information and personally identifiable information. 
Cloud hosting enhances our offering with numerous critical 
benefits, including: 
► Resiliency from load balancing for horizontal scaling of 

web and app tiers across availability zones  
► Database mirroring for continuous and synchronous 

replication between availability zones 
► Operational resilience that offers protection from single 

points of failure 
► Scalable solutions across flexible numbers of compute 

resources or virtual machines 
► Required security controls and annual security 

assessments 
These are benefits we provide to all our clients who want to 
embrace modern and innovative cloud strategies, including 
federal agencies such as CMS and VA. 
Iterative development 
We will use our Capability Maturity Model Integration 
(CMMI) Maturity Level 3 certification, combined with our 
agile experience, to manage delivery risks and provide 
quality service management during AHCCCS Works Portal 
development, release, and sustainment. Our agile 
development approach (Exhibit 1) provides for 
transparency, stakeholder engagement, focus on customer 
and end user business needs, integrated testing, flexibility to 
incorporate changes, and early and predictable delivery. 
Using the Agile Scrum methodology, we frame requirements 
in user stories that describe what needs to be done. This 

includes associated requirements and components to 
accomplish the task, as well as the acceptance criteria. 
Stories, when taken together, complete a development 
feature. Features are then bundled into a production release, 
which delivers a set of changes to Production. 
Exhibit 1: Scrum Process Framework with Story Milestones. 

 
The scrum implementation lifecycle focuses on making 
decisions based on what is known; it uses iterative, 
incremental releases to make development more predictable 
and control risk. Solutions are built in vertical slices, not 
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layers, so functional code can be deployed at the end of any 
sprint. All system requirements, including change requests 
and bug fixes, are addressed using the framework depicted in 
Exhibit 1. We propose two scrum teams for this project—one 
focused on portal development and one focused on interface 
development—working concurrently in two-week sprints. 
Testing 
During development, testing is part of the iterative scrum 
process. Developers create and execute unit tests as the code 
is written. This unit-test code is stored in a repository and is 
executed each time the code is built by our continuous 
integration service. After all unit tests are written and 
passed, a second developer performs a code review on that 
same code to verify that it meets the requirements and 
acceptance criteria per the user story. 
User acceptance testing (UAT) will be conducted in our Stage 
environment in partnership with AHCCCS using our 
Targetprocess tool, which allows us to trace test results to the 
use case/user story and design documentation being tested. 
Project management 
Project management goes beyond monitoring and 
communicating status; it involves orchestrating efforts of 
project stakeholders, development teams, and subject-
matter experts (SMEs) to ensure the timeliness and quality 
of deliverables. It establishes a common understanding of 
project requirements and proactively identifies and resolves 
issues to achieve the implementation goals of the project. 
This project will leverage the COMPASS™ Project 
Management Framework and integrated systems 
development lifecycle (SDLC). COMPASS is a solution 
framework developed by Cognosante and tailored to each 

engagement for maximum benefit. It is a set of project 
management standards, tools, and templates that align with 
the CMMI model for Services and Development, Project 
Management Institute (PMI) and International Organization 
for Standardization (ISO) principles, and our proven 
strategies for project success. 

Specific to AHCCCS portal development, there are unique 
challenges we have considered and aligned with COMPASS. 
This includes the communication management necessary for 
integrated system development, coordination with 
stakeholders who inform the Product Owner (PO) and product 
direction, risk management associated with integrated 
systems under development or modernization, and the 
orchestration of releases over time to ensure early and 
frequent delivery of functionality and value for the investment. 

As the project contact point, our Project Manager, a certified 
Project Management Professional (PMP), will work with 
AHCCCS and our development and implementation teams to 
meet project business requirements, ensure product quality, 
and achieve schedule milestones. As detailed in RFP section 
5.22, our Project Manager will participate in the project 
initiation kickoff; track action items, decisions, risks and 
issues, and defects; coordinate stakeholder meetings and 
provide agendas, materials, and minutes; maintain status 
reports, the Project Management Plan, and Project Work 
Plan (PWP); participate in status meetings; coordinate 
deliverable reviews and milestone walkthroughs; submit 
timely and quality deliverables; monitor tickets and maintain 
the agreed-upon document repository. A draft Project 
Management Plan, which will serve as our guide for daily 
management of project tasks and processes, is included in 
Appendix A. 
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1.2 THE COGNOSANTE DIFFERENCE 
Cloud first 
In its 2017-2020 strategic plan, the Arizona Department of 
Administrative Technology included “Cloud First” as a key 
principle. At Cognosante, we believe a cloud-based 
infrastructure truly brings flexibility and scalability at a much 
lower cost by minimizing the capital investment needed for 
deployment. Not only are we proposing a cloud-centric 
architecture that aligns with Arizona’s cloud goals, but we have 
pushed the solution up the cloud stack to include a serverless 
architecture, modern cloud storage, step functions, and 
advanced identity and access management (IAM). This is much 
more than a traditional infrastructure as a service solution. 
While we have embraced the cloud fully, much as we have for 
federal agencies that serve tens of thousands of users, e.g., CMS 
and VA, we have ensured flexibility for the State. At the 
direction of the State, we will transition the cloud environment 
to Arizona for full operational control, exactly as we are 
positioned to do for VA. This transition is a simple passing of 
the keys, just like when a home is sold. The solution is well-
documented, and control can be assumed by AHCCCS 
technology resources or a third party of the State’s choosing. 
Enterprise approach 
Our approach will promote an enterprise view to solution 
development; any services developed will include a review of 
integration opportunities to propagate data or be used across 
multiple applications. This avoids myopic custom solutions 
that cannot be reused across programs. We will work with the 
State to establish cloud-based services that can be shared as 
well as integrated into other projects. Focusing on function 
before technology will accelerate enterprise adoption. 

Mobile experience 
While developing the AHCCCS Works web portal, we will 
incorporate responsive mobile web design to provide a 
modern user experience and meet the growing demand and 
adoption of mobile phone usage to access critical services. 
This design allows customers to access the information on 
the AHCCCS Works Portal from any device, offering more 
options to the end user. 

AHCCCS Works 
The Cognosante solution will meet all the requirements 
described in the RFP. This includes compliance with CMS 
Conditions and Standards for enhanced funding (discussed 
in Amendment 1), alignment to the Medicaid Information 
Technology Architecture (MITA), security, document/data/ 
activity logging and retention, and reporting requirements. 

Cognosante will work with AHCCCS to present design options 
and seek approval for panel, data, and content for the portal 
functionality. We will conform to State website standards for 
branding and display and comply with the stringent security 
requirements, not because they are in the RFP, but because 
they are ingrained in what we do for all our clients. 

In the sections that follow, we have grouped the RFP 
requirements and functionality into a series of user stories 
that reflect proposed content. We present these as both web 
portal and mobile device wireframes to convey a look and 
feel for the solution we will bring to the State of Arizona. Due 
to the page limitation, it is not possible to respond to each 
individual requirement. Cognosante looks forward to the 
opportunity to partner with AHCCCS and support the 
business needs of the State of Arizona. 
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1.6 USER STORY: EXEMPTIONS [SOW 5.8] 
This user story examines how customers will easily manage 
exemptions within the AHCCCS Works system. The user 
interface will provide options to view, update, and add 
exemptions. AHCCCS Works will process user requests in 
conjunction with the data available from other systems to 
guide the customer in the process. 
The system will be able to highlight and provide guidance for 
specific exemptions based on configurable business rules. 
Integration with other systems can enable pre-population of 
key information to streamline the request process. 

The AHCCCS Works 
system will provide 
exemption information to 
other state systems, 
possibly eliminating the 
need for the customer to 
access multiple systems. 
Adding supporting 
evidence to the exemption 
request is simple using the 
functionality provided on 
the user interface. The 

customer will be able to upload multiple 
documents or images for each exemption 
request. The mobile capability supports the use 
of the camera on the mobile device to capture 
an image of the evidence being submitted. 

Key functional points include: 
 Real-time interfaces: The Cognosante 

development team will work with AHCCCS 
resources to develop real-time interfaces 
with HEAplus and the Arizona Technical 
Eligibility Computer System (AZTECS). 

 Configurable business rules: Our solution 
will allow for configurable exemption rules 
based on a defined hierarchy. 

 Clear and concise options: Drop down 
lists, calendar tools, and clear, visual 
selection options make it easy for the user 
to enter their exemptions.  
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1.7 USER STORY: CUSTOMER ATTESTATION 
(REPORTING) ACTIVITIES [SOW 5.7, 5.9, 5.19] 

Much like the Exemptions process, for this user 
story the AHCCCS Works attestation 
functionality will present customers with a 
direct, straightforward approach for reporting 
eligible program activities. The activity types, 
descriptions, and activity subtypes will be 
configurable to meet the demands of the 
complex and evolving AHCCCS Works program. 
Customers will be able to attest to a new 
activity, update existing activities, and remove 
activities within the reporting month rules 
defined in the system. This page will also 
support the orientation period described in RFP 
Section 5.7. Easy-to-use drop-down menus for 

each activity will facilitate 
the data-entry process for 
the customer. 
The mobile capability for attestations will 
mimic the web portal and enable a 
customer to report a qualifying activity 
immediately upon completion and with 
the convenience of mobile cameras to 
capture and upload supporting evidence 
if needed. These mobile capabilities will 
minimize the risk of inaccurate reporting 
and streamline the reporting process for 
the customer. 

Cognosante will work with AHCCCS to create a survey that is 
randomly given to customers reporting engagement activities. 

Key functional points include: 
 Dynamic interface: Each activity subtype will have 

details that must be submitted. The dynamic user interface 
will show precisely what the customer needs to provide. 

 Program month assignment: Rules will be applied in 
real time as the user selects the dates for the attested 
activity. The rules will provide active feedback to ensure 
the user is reporting within the eligible program month. 

 Evidence attachments: Customers will be able to easily 
upload supporting documents and images to assist 
authorized state resources in validating the attestation. 
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1.8 USER STORY: GOOD CAUSE [SOW 5.11] 
This user story explains how customers will utilize the 
AHCCCS Works website (mobile access will also be available) 
to declare Good Cause if they were unable to meet monthly 
activity requirements due to severe weather, emergency or 
life-changing events, illness, or caring for a family member. 
The system will support configurable Good Cause reasons 
and the entry of data relevant to the selected reason. It will 
also impose limitations (the last five days of the month or 
during the following month) on when a customer can submit 
this declaration and upload any necessary evidentiary 
documentation through multiple file types including photos. 
 

The Good Cause 
information will feed into 
the workflow for 
authorized AHCCCS staff 
to process PEV requests, 
and these workers will be 
able to indicate the 
validity of the request. 
If during the PEV process 
the State Worker is unable 
to verify any portion of the Good Cause request, the worker 
will have the option to generate a request for information 
(RFI) through HEAplus. This integrated approach to 

customer engagement and workflow will allow for 
seamless eligibility management and follow-up. 
Key functional points include: 
 Modern user experience: Our solution will 

provide a modern user experience through 
mobile access and the latest portal interface. 

 Integrated workflow: Our microservices will 
provide the logic to configure business rules 
and update them as needed to support a 
changing program. 

 Real-time interface with HEAplus: The 
Cognosante development team will work with 
the State to develop real-time interfaces to 
support this functionality. 

 Configurable explanations: Authorized State 
staff will be able to modify Good Cause 
descriptions based on customer survey 
feedback. 

Empathetic Research 
Our design process helps us 
deeply understand the end 

user. We work with the State to 
design and develop a system 

that ensures optimized 
customer adoption. 
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1.10 USER STORY: STATE WORKER CASE MANAGEMENT 
[SOW 5.5, 5.8, 5.11, 5.12, 5.15] 

AHCCCS case workers must be able to review, manage, and 
make determinations on the information submitted by 
customers. Cognosante believes that minimizing staff effort 
maximizes quality outcomes. Using a worker-centric 
approach promotes a streamlined experience. 
This user story shows how the Case Management Dashboard 
will combine the work item list with the item detail and access 
to the supporting evidence in one complete package. The 
authorized worker will be able to view the data entered by the 
customer, launch a view of the customer’s demographic profile 
(received from HEAplus and supported by AZTECS), and access 
the submitted evidence supporting the claim. 
The secure administrative portal will 
incorporate customer interaction. Workers will 
be able to send information requests when 
there is a question about the evidence 
submitted or the information provided in the 
system. During the PEV process, authorized 
State Workers will be able to have the system 
send transactions to HEAplus informing that 
system to take required actions. 

Key functional points include: 
 Integration: AHCCCS Works will allow authorized State 

Workers the ability to generate transactions for other 
systems to perform key processes. 

 Transparency: A State Worker will be able to view a 
complete picture of current and historical cases. 

 Workflow: The secure worker portal will facilitate 
communication with customers, reducing the need for 
human intervention in the workflow process. 

 Audit Trail: The Cognosante solution will maintain an 
audit trail of activities to ensure that historical data is 
maintained and recoverable. 

Real-Time Interfaces 
Cognosante will leverage the case 

management function for real-time web 
interface development to link and 

manage data between AHCCCS Works, 
HEAplus, and AZTECS. 
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1.11 USER STORY: BUSINESS REPORTING 
[SOW 5.10, 5.14] 

Business reporting consists of two primary 
subject areas: business and administrative. This 
user story illustrates how business reporting 
will present staff with targeted summary 
information regarding customer activities and 
outcomes. Administrative reporting will offer 
the authorized user a view into the health of 
the AHCCCS Works system and information on 
progress based on the project timeline. 
Some of these reports will be system-generated, 
and others will be developed mutually with the 
State to report on implementation activities 
associated with the project as well as perform 
ongoing program reporting. 
AHCCCS Works will provide appropriate access 
to the administrative and program reporting 
functions using role-based access management. 
When a State Worker launches a report using the view function, 
AHCCCS Works will process the report by gathering the data in 
real time and propagating the formatted information into an 
online viewer for the worker to evaluate or print. 

 

Key functional points include: 

 Flexibility: Our solution will provide the ability to add, 
configure, and modify defined reports as State 
requirements change. 

 Visual appeal: Reports will be easy to read and 
formatted to best serve the State. 

 Real-time data: Reports will be generated on demand, so 
the information presented will never be out of date. 

 Data extraction: Authorized users will be able to extract 
data in several formats to meet business needs. 

Shared Access to Information 
Like a customer, a State Worker will be 

able to launch a historical reporting month 
summary of customer participation in the 

AHCCCS Works program. 
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1.12 USER STORY: STATE WORKER CONTENT 
MANAGEMENT [SOW 5.3, 5.5] 

Cognosante appreciates the need for the AHCCCS Works 
system to be flexible and adaptable. Static content that is 
difficult to update diminishes the customer experience, adds 
cost, and fails to meet business needs. Our design is flexible 
and adaptable, allowing authorized state users to make 
quick, easy edits to meet changing needs.  
This user story incorporates several tools to allow the State 
to manage its own web content in AHCCCS Works. The 
AHCCCS Works system will support configurable items and 
dynamic content where prudent. The State will be able to 
include presentations, videos, documents, and links to other 
AHCCCS systems and online resources. 
With the use of variable content, it is imperative 
that controls be in place. Cognosante leads the 
way in governance, change management, and 
access control. Through a multi-layered review 
and approval structure, the State can be assured 
that content changes will be evaluated 
thoroughly and implemented seamlessly with 
proper documentation, testing, training, and 
education. 

Key functional points include: 
 List management: Drop-down and selection lists will be 

managed without significant development effort or a 
complex process. 

 Static content management: Static content such as 
descriptive text on dashboard pages, instructional text on 
enterable pages, and descriptive text related to data 
values will all be managed in a role-based access 
approach. 

 Educational and reference material: Key pages within 
the system allow for a managed approach to content 
maintenance. 

Flexibility and Adaptability  
The minimal use of static content is a key 
design principle for AHCCCS Works. Our 

solution will be designed for ease of change 
management. 
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1.14 PROJECT ADMINISTRATION [SOW 5.17, 5.18, 5.21, 5.23, 

5.24, 5.25, 5.26] 
Cognosante will leverage the document repository provided 
by the State in accordance with the responses to question 42 
and in Solicitation Amendment #1. As noted in Section 1.1, 
we will develop and manage comprehensive project 
planning, monitoring, and management documents to 
support the project. 
1.14.1 PROJECT DOCUMENT REPOSITORY 
Cognosante will use the document repository designated by 
AHCCCS. The Cognosante team has broad experience with 
project portals, and we will bring our structure and best 
practices to this project. We will make best use of 
documentation, dashboard, and project-related data by 
sharing and maintaining information securely via the 
Internet. Through this portal, we will post, maintain, and 
share the following project documents, processes and 
reporting: 
► Performance monitoring dashboard 
► System architecture documentation 
► Project deliverables 
► Project Work Plan (PWP)/schedule 
► Meeting minutes and agendas 
► Software update management and release notes 
► Infrastructure upgrades reporting 
► Escalation procedures and protocols 
► Maintenance activity schedule 
► System enhancement management and reporting 
► Annual Security Assessment Review (SAR) reporting, 

tracking, and audit support 

We realize AHCCCS may use tools and methodologies that 
work well within your organizational environments; if this is 
the case, we will adapt our use of tools and methodologies to 
be consistent with AHCCCS requirements. 

1.14.2 PERFORMANCE AND INCIDENT MANAGEMENT 
Our Project Manager is responsible for ensuring the 
Cognosante team provides the timely delivery of services 
and work products in accordance with contractual 
obligations and performance measures.  This includes 
incident management and monitoring so that AHCCCS is 
confident of the solution that is in place. If issues should 
arise, we will act with urgency to resolve the problem or 
mitigate the vulnerability, always keeping AHCCCS apprised 
of the situation from initial identification through resolution 
and ongoing monitoring. 

1.14.3 SECURITY ASSESSMENT 
Our team will leverage our security expertise to directly 
benefit the AHCCCS Works project by retaining and 
overseeing an annual independent security assessment. This 
will include a review conducted by an independent, third-
party contractor, approved by AHCCCS, who is qualified by 
the federal government to perform assessments on 
computers that access federal information. We have 
supported this for similar projects and have experience 
performing security assessments with other government 
agencies. 

1.14.4 SOFTWARE LICENSING AGREEMENT 
Cognosante acknowledges that upon award, we will be 
required to sign a mutually agreed upon Software Licensing 
Agreement. 
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1.15 SYSTEM ARCHITECTURE DIAGRAM 
[SOW 5.12, 5.20, 5.21, 5.27, 5.28] 

As described in Section 1.1, our proposed 
solution will reside in the AWS cloud and follow 
the system architecture provided on Exhibit 2. 
Key features of our proposed solution include: 
► Native role-based authentication using AWS 

IAM and Cognito 
► Data and document storage leveraging Simple 

Storage Solution (S3) and Amazon Glacier to 
meet state and federal document retention 
requirements; document storage options in 
accordance with RFP Section 5.12 

► Small, reusable, orchestratable, and scalable 
nodes of business logic 

► Serverless Lambda functions that minimize 
cost while affording near infinite scalability 

► Step functions to orchestrate microservices, 
enabling a clean, modern method for 
functionality encapsulation and business rule 
resiliency as rules change over time 

► Multi-Availability Zone architecture to ensure 
geographically dispersed redundancy and 
high availability 

► Cloud data strategies that minimize storage 
costs over time while providing industry-
leading backup and security 

► Secure endpoint connections to participating systems 
and users, ensuring protection of all data in transit using 
modern encryption algorithms 

 
► Our solution will meet ASET Assurance Group 

requirements and NIST 800-53 revision 4. 

Exhibit 2: Proposed AHCCCS Works System Architecture Diagram. 
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1.16 PROCESS AND DATA FLOW 
DIAGRAM [SOW 5.3, 5.8, 5.9, 5.11, 

5.13, 5.21, 5.28] 
As we implement the AHCCCS Works 
solution, we will leverage the design 
phase to promote web-based 
transactions as the first option. 

The Process Flow Diagram on Exhibit 3 
illustrates our proposed approach to 
supporting users and interfacing with 
the systems described in the RFP. We 
will work with designated AHCCCS 
staff to develop these interfaces and 
dataflows in accordance with state 
standards and our system design and 
implementation plans. Interfaces 
include: 

► HEAplus 
■ Referral account creation 
■ Exemptions reported to 

HEAplus 
■ Part-time work data 
■ RFI 
■ All data exchanges 

► AZTECS 
■ Cash assistance such as the Supplemental Nutrition 

Assistance Program (SNAP)/Temporary Assistance 
for Needy Families lookup 

Exhibit 3: Proposed AHCCCS Works Process and Data Flow Diagram. 
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1.17 DISASTER RECOVERY/DATA RETENTION [SOW 5.20, 5.24, 

5.28] 
Our approach to disaster recovery includes hardware, 
software, networks, processes and people. We document the 
necessary policies and procedures to be followed in the event 
of an interruption of service or an outage to the primary 
operating environment to ensure proper failover 
management and restoring normal business operations as 
quickly and efficiently as possible. The disaster recovery and 
failover processes established for the 
AHCCCS Works Portal will rely heavily on 
the services and capabilities provided 
through Amazon Web Services in its cloud 
computing infrastructure. This approach 
allows us to lower costs by leveraging a 
highly available infrastructure supported by 
multiple, geographically dispersed U.S. data 
center locations.  
The seamless integration of infrastructure and 
hosting services across multiple Availability Zones enables 
disaster recovery and failover support wholly within AWS-
owned and -maintained environments. This platform meets 
or exceeds the disaster recovery and data retention 
requirements outlined in RFP Section 5.24.4, as well as the 
rehosting requirements in RFP Section 5.20.1. 
The solution deploys its assets in the U.S. East region of AWS 
in a highly available, highly resilient multi-Availability Zone 
configuration. Each AWS region is located in the same 
geographic area, with its many data centers physically 
distributed within each general area. Within a region, 
multiple data centers are allocated to Availability Zones. 

Similar to regions, these zones are physically and logically 
independent. A complete loss of one zone has no impact on 
the functioning of other Availability Zones, so the application 
deployment across multiple zones guarantees resilience 
even in the face of a limited disaster within a single region. 
The AWS infrastructure is highly redundant across multiple 
regions and data centers, providing a high degree of fault 
tolerance. If a disaster should occur that rendered the U.S. 
East region facility unusable, an alternate processing site has 

been designated to the Cognosante team in 
the AWS West region, comprising locations 
in Oregon and California. 
Failover and Restoration 
Failover for the AHCCCS Works solution 
will be enabled through the provision of a 
high-availability architecture across 
multiple Availability Zones within the AWS 

commercial cloud infrastructure. If an outage 
or service disruption affects the primary operating 
environment, rapid failover to the secondary operating 
environment is automatic, leveraging synchronous database 
mirroring, including S3 storage, between AWS Availability 
Zones. Failover operations occur in parallel to any disaster 
recovery activities that may need to be carried out to restore 
normal operations in the primary operating environment. 
Once failover has occurred and business continuity has been 
verified, attention can be focused on restoring normal 
operations in the primary hosting environment. In the case 
of outages that cause damage to AWS infrastructure or 
hardware, full reconstitution of the solution in the primary 
environment may be required. 

Operations Recovery  
Technology recovery is only 

one facet of continuous 
operations. Our staff develop 
and maintain processes and 

recovery plans for facilities to 
ensure smooth operation. 
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1.18 PROPOSED TIMELINE [RFP SI 3.1.4] 
The project timeline is tightly integrated with Cognosante’s 
COMPASS SDLC and details the tasks, phases, and milestones 
proposed for the AHCCCS Works Portal Project. 
As shown in Exhibit 4, Cognosante has aligned the project 
phases and milestones with the Duration and Total Project 
Run durations. Project phases are shown horizontally and 
include the number of calendar days for each phase; the 
phase completion date, corresponding in color to the phase, is 
shown in the circle above it. These milestones are 
represented by elapsed days (edays) in the PWP summarized 
in this section and detailed in Attachment 1, PMP. 
The following key information is captured in the detailed 
project schedule shown in the pages that follow: 
► As indicated in RFP Amendment 1 responses, Go-Live will 

occur no sooner than January 2020. The UAT 
environment will be made available three months before 
Go-Live for testing the portal and HEAplus changes. 

► The project uses Agile Scrum development principles to 
promote stakeholder engagement and ensure product 
quality. We identify six 2-week sprints, during which 
features based on documented user stories are 

developed, tested, and demonstrated to confirm that 
deployments are functional and achieve user acceptance. 

► We have assumed 10-5-5 business day review, revision, 
and approval cycles for all deliverables other than minor 
documents such as agendas and minutes. We have included 
a walkthrough of the System Architecture Document and 
Preliminary and Detailed System Design Document and 
identified an optional walkthrough for each deliverable. 

► Implementation deliverables listed in RFP Attachment A 
have been designated with the prefix “DEL” and 
numbered according to the scheme in the attachment. 

► The following payment milestones are highlighted in 
green and are dependent on the completion of all tasks 
within the appropriate phase: 
■ Process Analysis and System Requirements 
■ System Design 
■ System Development 
■ State Integration Testing and Evaluation 
■ Implementation 
■ Go-Live 
■ Post-Implementation Support 

Following project initiation, the Cognosante Project Manager 
will update the PWP and submit it to AHCCCS for approval. 

Exhibit 4: AHCCCS Works Portal Project Milestone Timeline. 
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1.18.1 DESIGN AND IMPLEMENTATION PHASE 
1.18.1.1 Key activities 

Project initiation will establish the foundation for a successful 
project. During this phase, Cognosante will host a Project 
Initiation Kickoff Meeting to engage stakeholders; confirm 
project goals, expectations, and deliverables; and refine and 
update the Project Management Plan and PWP (our detailed 
PWP is provided on page A-44 of this proposal). During Project 
initiation we will also establish the activities, tools, and plans 
for implementation project management, 
including status reporting. We will maintain 
logs for risk and change management and 
capture action items and decisions. We will 
schedule recurring stakeholder meetings 
and prepare templates for agendas and 
minutes to be provided. 
Project Analysis and System Requirements 
activities will begin with the initiation 
meeting, during which we will refine and 
verify our understanding of the 
requirements outlined in the RFP. We will 
document the baseline review and confirm 
that the system will comply with applicable 
security standards. 
Our plan includes two system design 
sessions focused on portal requirements 
and interfaces. Concurrent with the design 
sessions, our team will conduct empathetic 
research to visualize how the user will 
interact with the AHCCCS Works Portal. 
The results of system design sessions and 

empathetic research will inform the system design 
requirements that drive our user stories. Early in the Design 
phase, we will document the interfaces, architecture, and 
database design specifications. The final artifact of the 
Design Phase will be the final Detailed System Design and 
walkthrough, during which we describe the collective design 
elements. Our hybrid Waterfall and Agile approach to design 
and development will focus on getting the design right and 
allowing our development teams the flexibility to 
incorporate changes. 
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Our SDLC methodology is based on Agile 
Scrum development principles and results 
in complete feature development, testing, 
deployment, and demonstration. Testing 
will include quality assurance (QA), system, 
parallel, integration, and regression. We will 
submit test results, including performance 
testing, before completing development. 
In agile development, test cases and user 
acceptance criteria—each traced to 
documented user stories—are created 
during each sprint. Our UAT Test Manager 
will tailor these cases for UAT, and we will 
provide the complete package of UAT test 
cases before the start of testing. 
State integration testing and evaluation will 
confirm that the AHCCCS Works Portal 
meets the needs of the State by executing 
UAT test cases traced to the user stories 
developed with each agile sprint. 
Cognosante anticipates two rounds of UAT, 
each scheduled for up to four full weeks, or 
20 business days. During Round 1, testers 
will execute all test cases and capture defects using 
Targetprocess. Between Round 1 and Round 2 testing, our 
team will fix prioritized defects. Round 2 will test the fixes 
and perform regression on the complete set of cases. At a 
minimum, all critical and high-priority defects will be 
resolved before Go-Live. 
Following the completion of testing, the team will execute the 
Implementation/Rollout Plan to deploy the tested release to 
production and perform data migration. The AHCCCS Works 

 
 
 
Portal will go live 10 business days following the completion of 
state integration testing and evaluation. 
During Post-Implementation Support, our team will focus on 
defect management, release and configuration management, 
and release testing support. Our team will resolve all Priority 0 
and Priority 1 defects found within the first six months of 
implementation. 
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Before implementing project closeout, the 
Project Manager will review the project 
document repository and ensure that all 
documentation is updated. At the end of 
Post-Implementation Support, we will 
transition the system to operations. 
1.18.1.2 Staffing 

During this implementation period, staff 
will include the documentation specialist, 
Product Owners (POs), scrum masters, 
developers, QA testers, and the business 
delivery team. Our UAT Test Manager will 
direct test activities and facilitate defect 
tracking and issue resolution. 
1.18.1.3 Key milestones 

The Cognosante implementation team will 
analyze business process and system 
requirements, system design, and system 
development. Our team will complete 
testing, deploy the system to production, 
and support AHCCCS Works Portal Go-Live. 
Our team will resolve issues, validate 
system reports, and maintain service-level 
agreements (SLAs). 
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2.1 COGNOSANTE’S VISION AND WHOM WE HELP 
Cognosante was founded with the vision of creating a 
fundamentally different healthcare environment by 
leveraging emerging technology, modular service-oriented 
architecture, and innovative business models. We build 
capabilities and solutions to connect the dots among federal, 
state, local, and commercial health organizations and across 
programs like Medicaid, integrated eligibility systems, health 
information exchanges (HIEs), health insurance 
marketplaces, and HHS programs. 
We develop and support solutions that promote 
interoperability and IT innovation, contributing to the 
success of state health and human services programs. We are 
active in industry and the broader marketplace. We 
participate and are working members of several 
organizations and including: 
► Healthcare Information and Management Systems 

Society (HIMSS): A global, cause-based, not-for-profit 
organization focused on better health through 
information and technology 

► Health Level Seven, International (HL7): A not-for-
profit, ANSI-accredited standards developing 
organization dedicated to providing a comprehensive 
framework and related standards for the exchange, 
integration, sharing and retrieval of electronic health 
information 

► X12: An ANSI-accredited, consensus-based, non-profit 
organization focusing on the development, 
implementation, and ongoing use of interoperable 
electronic data interchange standards 

► WEDI: A nonprofit organization focused on the use of 
health IT to improve healthcare information exchange 

► CAQH CORE: A non-profit alliance that drives the 
creation and adoption of healthcare operating rules that 
support standards, accelerate interoperability, and align 
administrative and clinical activities among providers, 
payers, and consumers 

► The DaVinci Project: A private sector initiative that 
addresses the needs of the Value Based Care Community 
by leveraging the HL7 FHIR platform 

► HL7 FHIR Foundation: Provides implementation 
guidance and tools that will enhance the ease of use of 
FHIR 

► National Council for Prescription Drug Programs 
(NCPDP): Creates national standards for electronic 
healthcare transactions used in prescribing, dispensing, 
monitoring, managing, and paying for medications and 
pharmacy services 

► Partners in Interoperability: An ongoing program 
designed to convene c-suite and senior decision makers 
to drive progress on specific interoperability challenges 

► Public Sector Technology Group (PTSG): A broad-
based group of innovative companies and professionals 
providing Health Information Technology (HIT) products 
and services to state governments and federal agencies 

► Organization for the Advancement of Structures 
Information Standards (OASIS): A nonprofit 
consortium that drives the development, convergence, 
and adoption of open standards for the global 
information society 
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► Medicaid Information Technology Architecture 
Technical Architecture Committee (MITA TAC): An 
organization focused on the national framework to 
support improved systems development and health care 
management for the Medicaid enterprise 

► National Medicaid Enterprise Hub (NMEH): A 
collaborative organization comprised of State Medicaid 
Agencies, its partners and CMS working together to share 
ideas and information to solve shared challenges 

Cognosante offers deep expertise in areas including HIEs, 
health insurance marketplaces, health data standards and 
analytics, and Medicaid enterprise systems. Cognosante’s 
data management and integration capabilities combine 
expertise across the entire data lifecycle, from data 
architecture to database development; from extract, 
transform, and load to data cleansing; and from 
normalization to data warehousing—all of which are 
essential when building effective analytics programs. 
Our differentiators and the value they provide to AHCCCS are 
based in three key areas: our process, our people and our 
technology demonstrated through past project performance. 
Our success and client trust are demonstrated through the 
large contracts we hold with CMS and VA, where we use 
cloud technology and architecture to deliver superior 
solutions and services that solve problems. 
Our capabilities include application development and system 
integration, business process operations, consulting and 
professional services, data analytics, design thinking, health 
data standards, IT operations, infrastructure management, 
and security and privacy. 

Our 1,500+ workforce is committed to delivering the highest 
quality products and services for our customers. We have 
earned industry-leading and globally recognized 
certifications that demonstrate our repeatable, documented, 
and successful systems and processes. 

2.2 OUR PROCESS AND METHODOLOGY: COGNOSANTE’S 
CERTIFICATIONS FOR QUALITY, SERVICES, AND 
DEVELOPMENT 

Cognosante has achieved national and international quality 
certifications that attest to the quality of our processes and 
standards, which provide value to AHCCCS. 
ISO 9001 

Our certifications include ISO 9001, 
originally attained in 2005 and most 
recently reaffirmed in 2016. 
For more than 12 years, Cognosante has 
maintained a comprehensive, rigorously 

followed, and fully implemented quality management system 
that is recertified annually to the ISO 9001:2015 standard. 
Our third-party approved certification is based on ISO’s strict 
quality management system principles. The 2015 standard 
broadens its applicability to most industries, including 
healthcare services, by including the following additional 
focus areas: 
► Risk-based thinking 
► Plan-Do-Check-Act cycle 
► Process approach 
► Greater emphasis on the customer 
► Leadership’s expanded involvement 
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► Expanded preventative actions 
► Control of externally provided products and services 
► Continual improvement 
► Assurance of conformity to applicable statutory and 

regulatory requirements 
Our ISO 9001:2015 quality management system certification 
independently validates our achievement of quality 
objectives through mature and consistently applied 
processes for management of documented information, 
process interactions, human resources, training, and quality 
strategy. 
Software Engineering Institute CMMI Level 3 for Services 
and Development 
Cognosante is appraised at CMMI Maturity Level 3 for 
Services (attained in 2013 and reaffirmed in 2016) and 
Development (attained in 2015 and reaffirmed in 2018) by 
the CMMI Institute. As required by the Institute, 
Cognosante’s Service Delivery and Development maturity is 
assessed every three years to maintain our Maturity Level 3 
appraisal ratings. 
The CMMI for Services appraisal 
assessed Cognosante’s service 
delivery standards, processes, 
and policies. Achieving Maturity Level 3 for Services 
confirms that Cognosante’s standards, processes, and 
policies are mature, instituted, and continuously reviewed 
for process improvement opportunities.  
The CMMI for Development 
appraisal assessed Cognosante’s 
solution development, systems integration, and use of the 
comprehensive process framework for agile software 

development programs. Achieving Maturity Level 3 for 
Development confirms Cognosante’s processes are well 
characterized and understood, and are described in 
standards, procedures, tools, and methods. 
In addition to the CMMI appraisal, Cognosante was chosen as 
one of four finalists for “best business success story” in the 
2017 CMMI Capability Counts Challenge, which showcases 
international thought leaders from around the world. 
Our CMMI ratings place us in a select group of organizations 
that have successfully achieved organizational process 
maturity at Level 3 or above in both CMMI for Development 
and Services in the United States. 
Health Information Trust Alliance (HITRUST) Common 
Security Framework (CSF) certification 

The American Institute of Certified Public 
Accountants (AICPA), which publishes 
the Statement on Standards for 
Attestation Engagements (SSAE) 16, has 

for many years recognized the HITRUST CSF as a relevant 
framework for consideration under the AICPA Trust Services 
Principles and Criteria that guide the performance of SOC 
engagements. The version 8 release of the HITRUST CSF, 
released in 2016, formally integrates AICPA’s mapping of the 
HITRUST CSF to AICPA Trust Services Principles and Criteria 
for security, confidentiality, and availability. This mapping 
aligns the 43 principles and criteria used in SOC 2 audits 
with the 141 core requirements in the HITRUST CSF. 
Cognosante’s current HITRUST certification, issued in 2017, 
corresponds to version 8.1 of the CSF. 
Cognosante undergoes comprehensive security audits 
conducted by an independent assessor to maintain our 
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Exhibit 5: Organizational Chart. 

Each of our projects receives oversight from an Executive 
Sponsor and a Project Sponsor. The Executive Sponsor 
confirms the project team understands the project scope and 
has the proper level of support. 
The Project Sponsor interacts regularly with our Project 
Manager to ensure that the project is being managed 
efficiently and effectively and our customer’s needs are being 
met. Often the Project Sponsor serves as a senior consultant 
to support our project team as well as provide value-added 
consulting to our customers at strategic points in the project.  

Our AHCCCS Works Portal project is supported by a Work 
Requirements Solutions Advisor, who ensures 
standardization of best practices in Community Engagement 
and work requirements and verifies that the project team 
understands the requirements and their relationship to the 
approved waiver. 
We are proposing a well-rounded project team who brings 
leadership, transparency, and first-hand experience 
representing every facet of the AHCCCS Works Portal project. 
Project escalation 

 
 
 
 

 
 

 
 
 

 

Our Project Manager owns the issue log and co-manages it 
with the AHCCCS Project Manager. Open issues will be 
reviewed on a weekly basis during the status meeting, and 
severity levels will be negotiated (critical, high, medium, and 
low) as they are subjective in nature. 
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Resumes for our key personnel, along with select members of our 
project team, are provided in Appendix B. 
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3. PRICING SCHEDULE [RFP 6, SPECIAL INSTRUCTIONS 3.3, ATT. A] 

Cognosante	LLC	is	pleased	to	include	the	following	Pricing	
and	Deliverables	Schedule	associated	with	our	proposal	to	
Solicitation	#	YH19‐0028.	The	pricing	schedule	provided	in	
Attachment	A	did	not	provide	explicit	pricing	categories	for	
several	requirements	listed	in	the	Scope	of	Work	section	of	
the	RFP.	As	a	result,	we	have	included	the	following	
assumptions	in	our	pricing	schedule:	

3.1 SUMMARY TAB 
We	assume	the	Cost	of	Ownership	(Implementation	Costs	+	
Year	1	Software	Costs)	is	our	total	price	($2,597,806.83)	for	
the	first	400‐day	implementation	period	as	defined	in	the	
Implementation	tab.		

3.2 SOFTWARE TAB 
1. The	Other	category	provided	in	Row	11	of	this	Tab	

includes	annual	costs	for	activities	required	in	the	RFP	
Scope	of	Work	(SOW).	These	activities	include:	
a. Annual	Security	Assessment	requirements	(SOW	5.23.2)	
b. Infrastructure/Maintenance	requirements	(SOW	5.17)	
c. System	Issues	Management	requirements	(SOW	5.18)	
d. Routine	Monitoring	requirements	(SOW	5.24.1.3)	
e. Incident	resolution	requirements	(SOW	5.24.3)	
f. Annual	Disaster	Recovery/Data	Retention	

requirements	(SOW	5.24.4)	
g. Annual	support	for	System	Enhancements	(SOW	5.25)	

2. Yearly	Maintenance	Costs	associated	with	project	
activities	following	the	“Post	Implementation	Support”	
milestone	through	the	end	of	the	contract	period	are	
included	in	this	Tab.	

3.3 IMPLEMENTATION TAB 
1. Pricing	associated	with	implementation	activities	during	

the	first	400	days	of	the	base	contract	period	are	
provided	in	this	Tab.	Any	One	Time	or	Yearly	
Maintenance	costs	provided	in	the	Software	Tab	
(Subscription	Pricing,	Hosting	Fees,	License	Fees,	and	
Other	as	described	in	Section	3.2,	bullet	1)	for	the	first	
400	days	have	been	excluded	from	this	Tab.	

2. The	response	to	Question	#31	of	Solicitation	Amendment	
#1	required	that	“the	cost	for	the	implementation	
deliverables	should	be	equal	to	the	amounts	listed	on	the	
implementation	tab.”	The	Implementation	Tab	included	
pricing	for	Go	Live	in	cell	B12	that	did	not	have	a	
corresponding	cell	in	the	Implementation	Deliverables	
Tab.	As	a	result,	we	have	set	this	value	to	$0.00	and	
allocated	the	Go	Live	costs	over	the	System	Design	Cost	
in	Cell	B8	and	the	System	Development	Cost	in	B9.	

3.4 IMPLEMENTATION DELIVERABLES TAB 
We	provided	the	number	of	Staff	and	Titles	for	each	
deliverable	and	provided	a	blended	single	hourly	rate	for	all	
staff	supporting	the	specific	deliverable.	

	

Cognosante	includes	these	assumptions	as	part	of	our	Pricing	
and	Deliverable	Schedule	submission	to	ensure	clarity,	
consistency,	and	compliance	of	our	proposal.	If	our	
Attachment	A	Pricing	and	Deliverables	Schedule	assumptions	
or	itemized	costs	require	clarification,	please	contact	us.	
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OFFEROR NAME:

Description One Time Costs Year 1 Costs

Software Costs  $                    -    $     457,381.44 

Implementation Costs  $  2,140,425.39  na 

 $  2,140,425.39  $     457,381.44 

Cost of Ownership: 2,597,806.83$   

Total System Cost Summaries
This will be the Total Cost Summaries from each of the Tabs in this 

spreadsheet

Cognosante, LLC

SOLICITATION #  YH19-0028
AHCCCS WORKS PORTAL

ATTACHMENT A: PRICING PROPOSAL WORKSHEET
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Provide a line item for all software costs of the proposed solution (if applicable).

Description Qty Unit Cost Total One 
Time Cost

Yearly 
Maintenance 

Cost
Subscription Pricing (if applicable) -$               -$               

Hosting Fees (if applicable) 12 10,510.03$    -$               126,120.36$  

License Fees (if applicable) 12 282.46$         -$               3,389.52$      

Other 12 27,322.63$    -$               327,871.56$  

-$               -$               

-$               -$               

-$               -$               

-$               -$               

Total Cost: -$               457,381.44$  

SOFTWARE PRICING

SOLICITATION #  YH19-0028
AHCCCS WORKS PORTAL
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SOLICITATION #  YH19-0028
AHCCCS WORKS PORTAL

IMPLEMENTATION PRICING

Provide a line item for all implementation costs.

Description COST Duration (days)
Process Analysis and System Requirements 85,617.02$              30 30
System Design 449,489.33$            90 120
System Development 749,148.89$            90 210
State Integration Testing and Evaluation 214,042.54$            90 300
Implementation 428,085.08$            10 310
Go Live -$                         0 310
Post Implementation Support 214,042.53$            90 400
Other -$                         

-$                         

-$                         

-$                         

Total Cost: 2,140,425.39$         

Implementation Costs shall include all travel. 

Total Project 
Run



Arizona Health Care Cost Containment System (AHCCCS)  
AHCCCS Works Portal  
Solicitation Number: YH19-0028 | February 22, 2019  
 

 Pricing Schedule
Page 3-5

 

	

Deliverable # of Staff & Titles Hourly Rate # of Hours
1.     Business process analysis and system requirements document 
(Deliverable within 30 days from contract start date) 
a.     Baseline Review (includes Project Start-Up along with 
Administrative and Baseline Reviews) Project Manager, Work Req Solution Advisor 124.86$         34
b.    System Security Assessment Security Analyst, Chief Privacy and Security Officer 124.86$         104
c.     Data/System Security Plan Security Analyst, Chief Privacy and Security Officer 124.86$         137
d.    Data Use/Exchange Interconnection Security Agreement Security Analyst, Chief Privacy and Security Officer 124.86$         137
e.     Risk Assessment Plan Project Manager, Security Analyst 124.86$         34
f.     Complete Privacy Impact Analysis (PIA), System Security Plan 
(SSP) and Information Security Risk Assessment (ISRA) Security Analyst, Chief Privacy and Security Officer 124.86$         240

2.     System Design (Deliverable 90 days from System Requirements 
Document Acceptance)

a.     Interface Design/Control document.
Solution Architect, Documentation Specialist, Scrum Master, Product Owner 124.86$         900

b.    Architecture walkthrough and requirements analysis Solution Architect, Req Solution Advisor 124.86$         540
c.     Database design Developer (3), Security Analyst, Product Owner, Solution Architect 124.86$         1080
d.    Detailed Design Review (includes Preliminary and Detailed Design 
Reviews)    Technical Writer, Technical Development Oversight 124.86$         720

e.     Final Detailed Design Review
Technical Writer, Technical Development Oversight, Solution Architect 124.86$         360

3.      Development (Deliverable 90 days from Design Review 
Acceptance)
a.     Portals, for state worker access, customer enrollment/registration 
and reporting

Product Owner, Scrum Master,  Developer (10), QA/UX Test Analyst, 
Technical Writer 124.86$         2100

b.    User training plan (knowledge transfer, desktop manuals, on-site 
training)

Project Sponsor, Project Manager, Product Owner ,UAT Test Manager, 
Scrum Master, QA/UX Test Analyst, Documentation Specialist, Technical 
Writer, QA/UX Test Analyst 124.86$         3000

c.     Contingency Plan/Recovery Plan
Cloud Administrator, Cloud Administration Oversight, QA/UX Test Analyst 124.86$         900

IMPLEMENTATION DELIVERABLES
The primary project deliverable for Implementation will be a completed AHCCCS Works Portal that includes the following. Please complete all columns of this attachment and 

submit with response.

SOLICITATION #  YH19-0028
AHCCCS Works Portal
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Deliverable # of Staff & Titles Hourly Rate # of Hours
4.     Testing and Evaluation (Deliverable 90 days from Design Review 
Acceptance)
a.     Test plan for functional, integration, system, regression and user 
acceptance testing Project Manager, UAT Test Manager, QA/UX Test Analyst 124.86$         686
b.    Validation of test reporting UAT Test Manager, QA/UX Test Analyst, Documentation Specialist 124.86$         600

c.     Error reporting and remediation planning for test stages
UAT Test Manager, QA/UX Test Analyst, Documentation Specialist, Technical 
Writer 124.86$         428

5.     Implementation (Deliverable 10 days from Integrated Testing 
Acceptance)

a.     Implementation/Roll out plan to include dashboard reporting.
Project Manager, Scrum Master, Technical Writer, Documentation 
Specialist, Product Owner 124.86$         1029

b.    Validated of production reports Solution Architect, Documentation Specialist, Project Manager 124.86$         686
c.     Ongoing error reporting Solution Architect, Documentation Specialist, Project Manager 124.86$         514
d.    SLA agreements Solution Architect, Documentation Specialist, Project Manager 124.86$         1200

6.     Post Implementation (Deliverable 90 days from Integrated Testing 
Acceptance)

a.    Post implementation documentation delivery
Project Manager, Product Owner, Cloud Administrator, Scrum Master, 
Developer (3) 124.86$         771

b.     Post implementation support/maintenance plan
Project Manager, Product Owner, Cloud Administrator, Scrum Master, 
Developer (3) 124.86$         600

c.    Error reporting and remediation planning
Project Manager, Product Owner, Cloud Administrator, Scrum Master, 
Developer (3) 124.86$         343
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4. STATEMENT OF INTENT TO PROVIDE CERTIFICATE OF INSURANCE [RFP SPECIAL INSTRUCTIONS 4] 

Cognosante LLC will provide AHCCCS with the required 
certificates of insurance for review and acceptance within five 
business days of contract award notification. 
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Appendix A. PROJECT MANAGEMENT PLAN 

This section has been redacted in its entirety. 
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Appendix B. RESUMES 

This section has been redacted in its entirety.




