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May 17, 2019

Melannie Rustein

Senior Procurement Specialist
AHCCCS

701 E. Jefferson, MDS5700
Phoenix, AZ 85034

Sent via email to: Melannie.Rustein@azahcccs.gov and Alice.Mclaini@azahcces.gov

Dear Melannie,

In respanse to your letter of May 2, 2019, please accept this Best and Final Offer response from the Center to
Promote Healthcare Access (DBA Social Interest Solutions [515]) to the Arizona Health Care Cost Containment
System Request for Offer #YH19-0028 entitled AHCCCS Works Portal,

As instructed, for this Best and Final Offer {BAFO), we are presenting a revised Project Timeline and Attachment
A: Pricing Schedule for the Response B "AW Portal Cloud,” Phased Incremental Approach. We believe this
approach will result in the highest quality of final deliverables, enables the lowest implementation cost, and
minimizes schedule risks. We believe our offer provides a technology that is not just better, faster, and cheaper,
but really focused on how it supports the complexities of the 1115 Waiver requirements.

As we discussed during our meeting in Phoenix on April 3, our proposal offers AHCCCS a number of benefits:

¢ The continuity of the HEAplus leadership team you already know and value, augmented by the
technological advantages and efficiencies of a “next gen” cloud-based solution.

e Cost and time savings from leveraging existing HEAplus code, work processes, and deep institutional
knowledge of the AHCCCS environment.

e Seamless integration of new skills and expertise with existing on-site resources.

With the operational know-how and maturity from our years in the trenches, the expertise of a policy shop, and
the sensibility of a “Tech for Good” nonprofit, we can provide an AHCCCS Works Portal solution that truly
improves outcomes for beneficiaries and increases operating efficiencies for AHCCCS. We have been your
eligibility and enrollment solution partner for the past 18 years. We look forward to deepening and expanding
our partnership with the implementation of the AHCCCS Works Portal project. We know from our experience
that solving problems together now can increase the impact in the future.

Re Iy,
Robert Phillips
President and CEO

Social Interest Solutions

rphillips@socialinterest.org
916-834-1300
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Revised Project Timeline

The table below provides the revised project timeline for the AW Portal Cloud - Phased Incremental Approach
presented on page 23 of original Proposal B, with the assumption of an October 1, 2019 contract start date.
Please note that, as we did in the original proposal for this development approach, we are proposing slightly
modified phases. Our proposed schedule adds a milestone to allow for a more agile development approach
which benefits AHCCCS by minimizing risk and optimizing the schedule and efficacy of the final solution.

We have mapped the implementation deliverables from our proposed phases to the updated deliverables
structure provided in Attachment A: Pricing Schedule, and are proposing a slightly modified payment schedule
appropriate to these mappings. We will of course be pleased to discuss and refine these details with you
following award of contract.

This schedule projects the AW Portal to be completed in approximately 33 weeks, followed by a three-month
post-implementation approval phase, slightly ahead of the schedule of 340 days AHCCCS requested in
Attachment A: Implementation tab.

Brief Description Timeline Start Date End Date

1 Baseline: Requirements, architecture, design 6 weeks 10/1/2019 | 11/11/2019

2 Initial Development: 20% complete 4 weeks 11/12/2019 12/9/2019

3 Core Development: 80% complete 14 weeks* | 12/10/2019 3/16/2020

4 Final Development: 100% complete 4 weeks 3/17/2020 4/13/2020

5 Implementation (to live environment) 5 weeks 4/14/2020 5/18/2020
Total (through initial implementation/launch) | 33 weeks

6 Post-Implementation Approval 12 weeks 5/18/2020 8/7/2020
- 45 weeks

* Please note that one week of calendar time was added to Phase 3 to account for holidays. Thus, while Phase 3
requires 13 weeks of effort, elapsed time will be 14 weeks, which the End Date reflects.

The “Phased Incremental Approach” to development reflects these key tenets/components:

e leverages best practices from the established System Development Life Cycle (SDLC) that SIS and
AHCCCS have followed in the development and support of HEAplus. These include the use of Joint
Application Design (!AD) sessions to refine requirements, and use of a User Acceptance Test (UAT)
environment to review, test, and refine functionality prior to production deployment.

» |Instead of finalizing requirements up front and building functionality in a step-wise fashion, the
complete system (all modules) will be defined and developed in horizontal “slices” of increasing
functionality over three development phases.

e Each development phase includes requirements clarification, design, development, testing (both
automated and manual), delivery to UAT, and client testing and preliminary acceptance.

e A significantly increased emphasis on the use of automated testing.
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Key benefits of this approach include:

social interest

e Conceptualization and testing of the entire system (all modules) in an integrated, end-to-end fashion as

early as possible in the project timeline.
¢ Significantly smoother, reliable, and shorter integration testing and final acceptance testing.
e Minimized schedule risk.
e Optimized efficacy of the final solution.

For more details on this approach, please refer to the original Proposal B pages 23-24.

Revised Pricing Schedule

In addition to the assumptions listed our original Response B, this BAFO submission assumes the following:

e Work will begin on contract start date of October 1, 2019.
® The AW Cloud Portal - Phased Incremental Approach and timeline is followed as proposed.
e AW Portal document management solution is used.

Attachment A —~ Summary Tab

SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL
ATTACHMENT A: PRICING PROPOSAL WORKSHEET
OFFEROR NAME: Soclal Interest Solutloné
Total System Cost Summaries
This will be the Total Cost Summaries from each of the Tabs in this spreadsheet
Year 1
One Time Implementation Year 2 Year 3 Yoar 4 Year 5
Description Costs and Pro-rated | Maintenance | Maintenance | Malntenance | Malntenance Total Cost
Malntenance Costs Costs Costs Costs
- Costs

|
Software & Hardware I |
Costs 8 195365 % 98787 8 356593 % 365508 | 3 374646 | $ 384012 8 1774910

! {
Implementation Costs ]| 3 1.519.980 . .3 1519980

I

Maintenance Costs 5 B 47002 | $ 125259 % 128391 § 131600 | & 134890 | $ 567 142

]

$ 195365 § 1,665,768 | $ 481,852 § 493,898 | § 506,246 | § 518,902 | $ 3,862,031
{ Cost of Ownership:| § 3,862,031
Social Interest Solutions, Inc. 2019 3
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Attachment A — Software Tab

Assumptions:

social interest

s The pro-rated Year 1 consists of twenty weeks, assuming adherence to the schedule presented above.
# There are no additional costs for “Software and Hardware Refresh.” All servers are virtualized in the
cloud, and all software is either subscription-based or licensed for most-current-version based on annual

or bi-annual license renewals.

e Opportunities for cost reductions based on scope/architecture decisions will be discussed during

contract negotiations.

e Subscription pricing and fees are projected to increase by 2.5% per year for budget estimation purposes.

SIS will invoice actual costs.

SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL
SOFTWARE and HARDWARE PRICING

Year 1 of
Unit Total One Year 2 of Year 3 of Year 4 of Year 5 of
L LU L Qty Cost | Time Cost '1:':::?:;0 Maintenance | Malntenance | Maintenance | Malntenance
Subscription Priclhg
Tableau software subscription-based licensing™* na | n/a 5 76.00018% % 77900 (S 79848 | 8 81,844 |5 83.890
Survey Monkey enterprise subscnption-based wa
licensing (estimated) n‘a $ 291718 1923 |8 50008 51258 325318 5,384
Mew Relic software subscription usage-based na
fees (estimated) nfa $ 2000{$ 7692 (S 20.000 (8§ 20500 | % 210131 % 21,538
Splunk software subscription usage-based fees nia
(estimated) n/a g 200098 1923 |§ 5000 (5 5125| % 525318 5384
Hosting Fees
Hasting (A2ure) virtual server fees for Production $5.436
and Pre-Production environments 24 . 3 33.000 |5 50178 |§ 130464 [$ 133726(3 1370695 140495
Hosting (Azure) virtual server fees for DR $1.869
environment 8 ' 3 4000 (5 57508 14949 | § 15323 | 8 15706 | § 16,098
Hosting (Azure} virtual server fees for lower (Dev, 35436
QA UAT, Training) environments 12 ' $ 35032 | % 25089 |8 65232 [ § 66853 | S BB.534 | 5§ 70,248
Hosting (Azure) storage fees for Production and nia
Pre-Praduction environments nia 420013 27698 7.200|% 7.380 7565|% 7.754
Hosting (Azure) storage fees for DR environment | 5 | nfa 525 | § 346 | § Q00| $ 923 946 | § 969
Hosting (Azure} storage fees for lower (Dev, QA, nia
UAT. Training} environments nia $ 210018 1,385 |8 36008 3690 (8 378218 3.877
Azure Integration usage-based fees (estimated) nfa_ | nfa $ 700 |8 462 | & 1.200 | & 1.230 | 8 1.261 18 1,292
License Fees 3 = $ = S =
windows Server licenses for Production and Pre- $ 50
Production environments 21 3 2100 |8 3 1,050 | 8 1076 | 8 110318 1,131
Windows Server licenses for lower {Dev, QA $ 50
UAT_ Training} environments 11 $ 1,100 | 8 3 550 [ 8 564 | 8 578 % 592
Anti-virus/encryplion software lcenses for s &7
Production, Pre-Production and DR environments| 32 % 4.288 | $ [ 2144 | 8 2198 | % 22533 2.300
Anli-virus/encryption software licenses for lower s &7
(Dev, QA, LUAT. Training) envranments 12 3 1.608 | § $ 804 | & 824 | § 84518 866
Microsoft SQL. Server software licenses and nia
renewals n‘a $ 10.850 | $ 3 9300 (5% 95338 97718 10.015
Red Hat Process Autormnation Bundie software nia
licenses and renewals™” n‘a 3 800018 & 3 80003 82003 8405 % 8.615
WAPT software licenses and renewals na_inla 3 642 | 8 423 | 8 1.100 | § 1,128 18 1156 8 1,185
SSL certificates n‘a [ nla $ 1,283 | % 846 | § 2200|5% 225518 23113 2,369
Software and Hardware Refresh (N-1) nfa |nla
Total Cost:| 3 195365 ([ § 98787 | 356593 |% 365508]5 374646|8 384012
Social Interest Solutions, Inc. 2019 4
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Attachment A — Implementation Pricing

social interest

Our proposed implementation schedule adds a milestone and modifies the triggers as shown in the
table below to allow for a more agile development approach which benefits AHCCCS by minimizing
risk and optimizing the schedule and efficacy of the final solution.

% of Total  AHCCCS Deliverable/Condition % of Total Recommended Deliverable/Condition
10% 1. Requirements and Design 10% 1. Completion of Baseline Requiremenits,
Approval architecture, design and infrastructure/ process
readiness for development — per Deliverable 1
in the Attachment A Pricing Schedule.
20% 2. Solution is available for UAT 20% 2. Completion of Initial Development (20%
in test environment complete) - per Deliverable 2 in the
Attachment A Pricing Schedule.
30% 3. Approval for code to promote | 30% 3. Completion of Core Development (80%
to production (user approval) complete) - per Deliverable 3 in the
Attachment A Pricing Schedule.
30% 4, Solution in use in live 15% 4. Completion of Final Development (100%
environment complete), Integration Testing and Evaluation -
per Deliverable 4 in the Attachment A Pricing
Schedule.
15% 5. Implementation (to live environment)
10% 5. Post implementation 10% 6. Post Implementation Acceptance
acceptance

SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL
IMPLEMENTATION PRICING

Payment Duration | Total Project| Payment %
oLl L) Amount (days) Run of Total
1. Basellne requirements, design, etc. 5 166,584 45 45 10%
2. Initial Development $ 285,516 30 75 20%
3. Core Development $ 705.804 80 165 30%
4. Final Development, Integration Testing and Evaluation | $ 236,018 30 195 15%
5. Implementation $ 72,600 35 230 15%
6. Post Implementation Acceptance $ 53,460 80 320 10%
Total Implementation Cost:| s 1 519,980
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Attachment A — Implementation Deliverables

Assumptions:

o Blended hourly rate allows for appropriate resource mix.

social interest

SOLICITATION YH19-0028
AHCCCS Works Portal
IMPLEMENTATION DELIVERABLES
The primary project deliverable for Implementation will be a complteted AHCCCS Works Portal
that includes the following. Please complete alf columns of this attachment and submit with
Maps to {from
original Hourly #of Sub total by | Subtotal by
Deliverable - [worksheet) - |# of Staff & Titles - {Rate Hours - |category - |Deliverable
1. Baseline requirements,
architecture, design and 1 {requiremenis
infrastructure/process readiness for and design
development (45 days) approval)
a Baseline requirements analysis, JAD
sessions and reviews 1a 2 business analysts 3 132 202|8 26664
b Baseline UI/UX research, design,
JAD sessions and reviews 1a 1 UX specialist, 1 Ul designer | $ 132 202 |8 26,664
¢. Baseline archilecture and reviews 1b 1 systems/software architect | 8 132 202|585 26664
d. Baseline database, functional and 1 scrum master, 2 software
other design work and reviews 1b developers 3 132 25615 33,792
1 devops engineer, 1 system
e Baseline infrastructure and devops administrator, 1 database $ 166,584
infrastructure setup/readiness nia administrator 3 132 2341% 30,888
f. Baseline QA processes and
automated testing frameworks
setup/ready, initial test plan delivered  |1c, 1d 1 software quality engineer 3 132 94 |8 12,408
1 business analysts, 1 UX
Final baseline requirements, specialist, 1 architect, 1 SW
architecture, design and readiness developer, 1 SW quality
reviews 1 engineer $ 132 7218 9,504
2. Initial Development (20% of total |2 (delivery to
development, for 20% cumulative UAT in test
completion) (30 days) environment)
a Reguirements refinement 1a 2 business analysts 3 132 155§ 20,460
b UX/UI refinement 1a 1 UX specialist, 1 Ul designer | $ 132 10018 13,200
1 scrum master, 7 software
¢_Software development 2 developers 3 132 1.010 | § 133,320
d_Automated testing 1¢, 3b 3 software quality engineers 3 132 283|5 37,356
2 quality analysts/testers, 1
e Manual testing. compliance testing, |[1¢, 3a, 3b, 3¢, |implementation support
user acceptance testing, training 4a specialist 3 132 200| % 26,400
f. Completed SSP - System Security
Plan and associated POAM 2a TBD 5 132 1995 gp4e0 |5 285518
g Completed ISRA - Information 80
Security Rick Assessment 2b TBD $ 132 3 7,920
Analysis 2¢ TBOD $ 132 50] § 6,600
1. Completed Disaster Recovery Plan |2d TBD s 132 110/ $ 14,520
1 devops engineer, 1 system
administrator, 1
}. Ongoing devops, infrastructure and systems/software architect. 1
architecture support 2, 3a database administrator $ 132 401 % 5.280
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Maps to (from
original Hourly  |#of Sub total by | Subtotal by
Deliverable ~ |worksheet) - [# of Staff & Titles - [Rate - [Hours - |category - |Deliverable
3. Core Development {60% of total |2 (delivery to
development, for 80% cumulative UAT in test
completion) {90 days) environment}
a. Requirements refinement 1a 2 business analysts $ 132 466 |S 61512
b, UX/UI refinement 1a 1 UX specialist, 1 Ul designer | § 132 3001S 39600
1 scrum master, 7 software
¢. Software development 2 developers 3 132 301815 398376
d. Aulomated testing 1, 3b 3 software quality engineers 3 132 84615 111672
2 quality analystsitesters, 1 $ 705.804
e. Manual testing, compliance testing, |[1c. 3a, 3b, 3¢, [implementation support :
user acceptance testing, training 43 specialist 3 132 60715 80124
1 devops engineer, 1 system
administrator, 1
f. Ongoing devops, infrastructure and systems/software architect, 1
architecture support 2, 3a database administrator 3 132 1108 14 520
4. Final Development, Integration
Testing and Evaluation (20% of total |2 (delivery to
development, for 100% cumulative |UAT in test
completion) (30 days} environment)
a. Requirements refinement 1a 2 business analysts 3 132 155|535 20460
b. UX/U! refinement 1a 1 UX specialist, 1 LH designer | $ 132 1005 13200
1 scrum master, 7 software
¢. Software development 2 developers 3 132 10108 133320
d. Automalted testing 1c, 3b 3 software quality engineers 3 132 283|S 37356
2 quality analystsitesters, 1 $ 236018
e, Manual testing, compliance testing, |1¢, 3a, 3b, 3¢, |implementation support )
user acceptance testing, training 4a specialist 3 132 200 S 26400
1 devops engineer. 1 system
administrator, 1
f. Ongoing devops, infrastructure and systems/software architect. 1
architecture support 2, 3a database administrator $ 132 4018 5280
3 (approval to
promote code)
and
4 [solution in use
in live
5. Implementation {35 days} environment)
1 business analyst, 1 scrum
master, 2 software
developers, 2 software quality
a. Final acceptance testing and engineers, 1 quality analyst 1
approval to promole 3 4a implementalion supportion $ 132 2008  26.400
1 business analyst, 1 scrum
master, 2 software $ 72800
developers, 2 software quality
engineers, 1 quality analyst. 1
devops engineer, 1 system
administrator, 1 database
b. Final implementation and roll-out 3d. 4a administrator 3 132 350[(S 46,200
5 (post
implementation
6. Post Implementation acceptance  |acceptance)
1 devops engineer, 1 syslem
a. Infrastructure, development. quality administrator, 1 database
and other resourcing above and administrator, 2 software
beyond standard maintenance in developers, 1 quality analyst, 1 $ 33450
suppon of additional attention required software quality engineer, 1
for defect resolution during this phase |[5a business analyst $ 132 405|8 53460

| 5 1.519.980
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Attachment A - Maintenance Pricing

Assumptions:

e Approximately .5 FTE in labor costs.
e The pro-rated Year 1 consists of twenty weeks, assuming adherence to the schedule presented above.

e 2.5% annual cost of living increase.

social interest

SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL
MAINTENANCE PRICING

from year to year, provide assumptions below calculations.

Provide a line item for all maintenance costs of the proposed solution (if applicable). If yearly maintenance costs vary

Year 1 of

Total One Year 2 of Year 3 of Year 4 of Year 5 of
Description | Qty | Unit Cost Maintenance
Time Cost Maintenance | Maintenance | Maintenance | Malntenance
{pro-rated)
Labor 1 $ 122204 B $ 4700218 125259 |8 128,391 | § 131,600 | $ 134,890
i
T
I _
: Total Maintenance
]_ T Price| § - $ 47002 | $ 125259 | § 128,391 | § 131,600 | § 134 890
8
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