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PROJECT SCHEDULE ASSUMPTIONS 

In support of the Cognosante Best and Final Offer (BAFO), we provide the following revised 
project schedule that is aligned to the Implementation Project Phases and Milestones with 
the revised Duration and Total Project Run durations found in the YH19-0028 BAFO 
Attachment A Pricing Schedule. The following are key information and assumptions used 
for this revised detailed project schedule: 
1. Milestones are represented by elapsed days (edays) to support the calendar day

requirement clarification provided by AHCCCS.
2. The deliverable list and project timeline provided in the YH19-0028 BAFO Attachment

A Pricing Schedule will supersede the deliverable list and timeline provided in the
original pricing sheet.

3. Implementation deliverables listed in the YH19-0028 BAFO Attachment A Pricing
Schedule have been designated with the prefix “DEL” and numbered according to the
scheme in the attachment.

4. The following payment milestones are highlighted in green and are dependent on the
completion of all tasks within the appropriate phase:
► Requirements and Design Approval
► Solution is available for UAT in test environment
► Approval for code to promote to production (User Approval)
► Solution in use in live environment
► Post implementation acceptance Go-Live

5. Project will start on October 1, 2019.
6. AHCCCS will have resources available to support Portal and Interface JAD sessions and

requirements validation during the first two weeks of the project.
7. Due to the shortened implementation period, we have generally assumed a 5-3-2

business day review, revision, and approval cycles for all deliverables other than minor
documents such as agendas and minutes.

8. AHCCCS will be able to complete review and approval of deliverables within the
schedule timeframes. Cognosante will submit Group 1 deliverables by 10/18/2019 and
must have them approved by 10/31/2019 to begin the development activities based on
the approved design.

9. There are eight, two-week sprints, during which features based on documented user
stories are developed, tested, and demonstrated to confirm that deployments are
functional and achieve user acceptance.

10. User Training should be complete by the start of AHCCCS UAT to ensure staff are
familiar with the system.

11. Cognosante anticipates two rounds of UAT. During Round 1, testers will execute all test
cases and capture defects using our proposed Targetprocess tool. Between Round 1 and
Round 2 testing, our team will fix prioritized defects. Round 2 will test the fixes and
perform regression on the complete set of cases. At a minimum, all critical and high-
priority defects will be resolved before Go-Live.
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12. During Post-Implementation Support, Cognosante will focus on defect management,
release and configuration management, and release testing support. Our team will
resolve all Priority 0 and Priority 1 defects, and 80% of Priority 2 defects found during
the Post-Implementation Support period.



ID Task Name Duration Start Finish Predecessors

1 AHCCCS Works Portal Project 1299.5 days Tue 10/1/19 Mon 9/30/24
2 PAYMENT MILESTONES 243 days Tue 10/1/19 Thu 9/10/20
3 Project Start 0 days Tue 10/1/19 Tue 10/1/19
4 1. Requirements and Design Approval (30 days) 30 edays Tue 10/1/19 Thu 10/31/19 3
5 2. Solution is Available for UAT in Test Environment (135 days) 135 edays Fri 11/1/19 Sun 3/15/20 4FS+2 days
6 3. Approval for Code Promotion in Production (User Approval) (75 days) 75 edays Mon 3/16/20 Sat 5/30/20 5FS+1 day

7 4. Solution in Use in Live Environment (10 days) 10 edays Mon 6/1/20 Thu 6/11/20 6FS+1 day
8 5. Post Implementation Acceptance (90 days) 90 edays Fri 6/12/20 Thu 9/10/20 7FS+1 day
9 Project Management 1285 days Tue 10/1/19 Mon 9/9/24
10 Schedule Kick‐Off Meeting 2 days Tue 10/1/19 Wed 10/2/19 3
11 Complete Kick‐Off Meeting 1 day Thu 10/10/19 Thu 10/10/19 10FS+5 days
12 Develop Project Management Plan (PMP) 10 days Tue 10/1/19 Mon 10/14/19
13 Communications Plan 1 day Tue 10/1/19 Tue 10/1/19 3
14 Change Management Plan 1 day Wed 10/2/19 Wed 10/2/19 13
15 Staffing Management Plan 1 day Thu 10/3/19 Thu 10/3/19 14
16 Quality Management Plan 1 day Fri 10/4/19 Fri 10/4/19 15
17 Risk Management Plan 1 day Mon 10/7/19 Mon 10/7/19 16
18 Issue Management Plan 1 day Tue 10/8/19 Tue 10/8/19 17
19 Work Breakdown Structure 4 days Wed 10/9/19 Mon 10/14/19 18
20 Complete AHCCCS Walkthrough 0.5 days Tue 10/15/19 Tue 10/15/19 12
21 AHCCCS Review and Approval 3 days Tue 10/15/19 Fri 10/18/19 20
22 Prepare & Maintain Agendas, Minutes, Action Items, Decisions, Issues, Risks, 

Defects & Other Ad Hoc Documents
1279 days Mon 10/7/19 Thu 9/5/24

83 Complete Monthly Status Reports 1281 days Mon 10/7/19 Mon 9/9/24
144 Maintain Project Management Plan and Schedule 1279 days Mon 10/7/19 Thu 9/5/24
205 Manage and Log Change Request and Approvals  1279 days Mon 10/7/19 Thu 9/5/24
266 Manage Risks and Issues 1279 days Mon 10/7/19 Thu 9/5/24
327 Complete Bi‐Weekly Project Implementation Status Meetings 236 days Tue 10/1/19 Tue 9/1/20
353 Implementation 243 days Tue 10/1/19 Thu 9/10/20
354 1. Requirements and Design Approval 23 days Tue 10/1/19 Thu 10/31/19
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ID Task Name Duration Start Finish Predecessors

355 System Design Sessions 11 days Thu 10/3/19 Thu 10/17/19
356 Design Sessions (Onsite) 11 days Thu 10/3/19 Thu 10/17/19
357 Schedule JAD Sessions 2 days Thu 10/3/19 Fri 10/4/19 10
358 Schedule Empathetic Research Interviews 2 days Thu 10/3/19 Fri 10/4/19 10
359 Facilitate System Interface JAD 2 days Mon 10/14/19 Tue 10/15/19 357FS+5 days
360 Facilitate Portal Requirement JAD Sessions 2 days Wed 10/16/19 Thu 10/17/19 359
361 AHCCCS Staff Support JAD Sessions 4 days Mon 10/14/19 Thu 10/17/19 357FS+5 days
362 Facilitate Empathetic Research/User Interviews 4 days Mon 10/14/19 Thu 10/17/19 357FS+5 days
363 AHCCCS Staff Support Empathetic Research/User Interviews 4 days Mon 10/14/19 Thu 10/17/19 357FS+5 days
364 Groom User Stories 10 days Thu 10/3/19 Wed 10/16/19 10
365 DEL 1.a): Requirement documentation for Portal system (including screens, 

interfaces, work flow)  ‐ reviewed and approved by AHCCCS 
23 days Tue 10/1/19 Thu 10/31/19

366 Validate Interface Requirements 10 days Tue 10/1/19 Mon 10/14/19 3
367 Validate System Architecture Design Requirements 10 days Tue 10/1/19 Mon 10/14/19 3
368 Validate Database Requirements 10 days Tue 10/1/19 Mon 10/14/19 3
369 Validate Detailed System Requirements 10 days Tue 10/1/19 Mon 10/14/19 3
370 AHCCCS Support of Validation Tasks 10 days Tue 10/1/19 Mon 10/14/19 3
371 Consolidate Requirement Documentation for Portal System Deliverable 3 days Tue 10/15/19 Thu 10/17/19 366,367,368,369,3

372 Submit Requirement Documentation for Portal System Deliverable 1 day Fri 10/18/19 Fri 10/18/19 371

373 AHCCCS Requirement Documentation for Portal System Deliverable Review 5 days Mon 10/21/19 Fri 10/25/19 372

374 Cognosante Complete Revisions 3 days Mon 10/28/19 Wed 10/30/19 373
375 AHCCCS Requirement Documentation for Portal System Deliverable Review 1 day Thu 10/31/19 Thu 10/31/19 374

376 AHCCCS Requirement Documentation for Portal System Deliverable 
Approval

0 days Thu 10/31/19 Thu 10/31/19 375

377 DEL 1.b) Design documentation for Portal System (including Database design)
– reviewed and approved by AHCCCS

23 days Tue 10/1/19 Thu 10/31/19

378 Develop Interface Design 10 days Tue 10/1/19 Mon 10/14/19 3
379 Develop System Architecture Design 10 days Tue 10/1/19 Mon 10/14/19 3
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ID Task Name Duration Start Finish Predecessors

380 Develop Database Design 10 days Tue 10/1/19 Mon 10/14/19 3
381 Develop Detailed System Design 10 days Tue 10/1/19 Mon 10/14/19 3
382 Consolidate Design Documentation for Portal System Deliverable 3 days Tue 10/15/19 Thu 10/17/19 380,378,379,381

383 Submit Design Documentation for Portal System Deliverable 1 day Fri 10/18/19 Fri 10/18/19 382
384 AHCCCS Design Documentation for Portal System Deliverable Review 5 days Mon 10/21/19 Fri 10/25/19 383

385 Cognosante Complete Revisions 3 days Mon 10/28/19 Wed 10/30/19 384
386 AHCCCS Design Documentation for Portal System Deliverable Review 1 day Thu 10/31/19 Thu 10/31/19 385

387 AHCCCS Design Documentation for Portal System Deliverable Approval 0 days Thu 10/31/19 Thu 10/31/19 386

388 DEL 1.c) Test Plan for Functional, integration, system, regression and user 
acceptance complete – reviewed and approved by AHCCCS

21 days Tue 10/1/19 Tue 10/29/19

389 Develop Test Plan Deliverable (Including testing process) 10 days Tue 10/1/19 Mon 10/14/19 3
390 Submit Test Plan Deliverable 1 day Tue 10/15/19 Tue 10/15/19 389
391 AHCCCS Review 5 days Wed 10/16/19 Tue 10/22/19 390
392 Complete Test Plan Deliverable Revisions 3 days Wed 10/23/19 Fri 10/25/19 391
393 AHCCCS Test Plan Deliverable Review 2 days Mon 10/28/19 Tue 10/29/19 392
394 DEL 1.d) Testing process approved by State (bug reporting, prioritizing fix) 1 day Wed 10/30/19 Wed 10/30/19

395 AHCCCS Test Plan Deliverable and Process Approval 1 day Wed 10/30/19 Wed 10/30/19 393
396 PAYMENT MILESTONE: Requirements Design and Approval Complete 0 days Wed 10/30/19 Wed 10/30/19 394

397 2. Solution is Available for UAT in Test Environment 114 days Tue 10/1/19 Fri 3/13/20
398 Amazon Web Services (AWS) Hosting Setup 45 days Tue 10/1/19 Tue 12/3/19
399 Review Hosting Site Requirements 10 days Tue 10/1/19 Mon 10/14/19 3
400 Prepare Hosting Site Specifications 10 days Tue 10/15/19 Mon 10/28/19 399
401 Review Hosting Site Specifications 5 days Tue 10/29/19 Mon 11/4/19 400
402 Build Hosting Site ‐ Cloud 15 days Tue 11/5/19 Mon 11/25/19 401
403 Validate Establish Hosting Site 5 days Tue 11/26/19 Tue 12/3/19 402
404 AWS Connectivity Setup 35 days Tue 10/1/19 Mon 11/18/19 3
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405 Complete Sprints 86 days Fri 11/1/19 Fri 3/6/20
406 Sprint 1 10 days Fri 11/1/19 Thu 11/14/19 396FS+1 day
407 Sprint 2 9 days Fri 11/15/19 Wed 11/27/19 406
408 Sprint 3 10 days Fri 11/29/19 Thu 12/12/19 407
409 Sprint 4 8 days Fri 12/13/19 Thu 12/26/19 408
410 Sprint 5 8 days Fri 12/27/19 Thu 1/9/20 409
411 Sprint 6 10 days Fri 1/10/20 Thu 1/23/20 410
412 Sprint 7 10 days Fri 1/24/20 Thu 2/6/20 411
413 Sprint 8 10 days Fri 2/7/20 Thu 2/20/20 412
414 Performance Integration Testing 10 days Fri 2/21/20 Thu 3/5/20 413
415 Checkpoint: Sprints Complete 1 day Fri 3/6/20 Fri 3/6/20 414
416 UAT Test Cases 101 days Fri 10/18/19 Fri 3/13/20
417 Develop UAT Test Cases 20 days Fri 10/18/19 Thu 11/14/19 355
418 Validate UAT Test Cases Prior to Delivery to AHCCCS 5 days Mon 3/9/20 Fri 3/13/20 415
419 DEL 2.a) Completed SSP – System Security Plan and associated POAM 24 days Thu 10/31/19 Wed 12/4/19

420 Develop SSP and associated POAM Deliverable 12 days Thu 10/31/19 Fri 11/15/19 396
421 Complete SSP and associated POAM Deliverable Walkthrough 1 day Mon 11/18/19 Mon 11/18/19 420
422 Submit SSP and associated POAM Deliverable 1 day Tue 11/19/19 Tue 11/19/19 421
423 AHCCCS  SSP and associated POAM Review 5 days Wed 11/20/19 Tue 11/26/19 422
424 Cognosante Complete Revisions 3 days Wed 11/27/19 Mon 12/2/19 423
425 AHCCCS SSP and associated POAM Review 2 days Tue 12/3/19 Wed 12/4/19 424
426 AHCCCS  SSP and associated POAM Deliverable Approval 0 days Wed 12/4/19 Wed 12/4/19 425
427 DEL 2.b) Completed ISRA – Information Security Risk Assessment 23 days Thu 12/5/19 Fri 1/10/20
428 Develop ISRA Deliverable 11 days Thu 12/5/19 Thu 12/19/19 426
429 Complete ISRA Deliverable Walkthrough 1 day Fri 12/20/19 Fri 12/20/19 428
430 Submit ISRA Deliverable 1 day Mon 12/23/19 Mon 12/23/19 429
431 AHCCCS ISRA Deliverable Review 5 days Thu 12/26/19 Fri 1/3/20 430
432 Cognosante Complete Revisions 3 days Mon 1/6/20 Wed 1/8/20 431
433 AHCCCS ISRA Deliverable Review 2 days Thu 1/9/20 Fri 1/10/20 432
434 AHCCCS ISRA Deliverable Approval 0 days Fri 1/10/20 Fri 1/10/20 433
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435 DEL 2.c) Completed PIA – Privacy Impact Analysis 22 days Mon 1/13/20 Tue 2/11/20
436 Develop PIA Deliverable 10 days Mon 1/13/20 Fri 1/24/20 434
437 Complete PIA Deliverable Walkthrough 1 day Mon 1/27/20 Mon 1/27/20 436
438 Submit PIA Deliverable 1 day Tue 1/28/20 Tue 1/28/20 437
439 AHCCCS PIA Deliverable Review 5 days Wed 1/29/20 Tue 2/4/20 438
440 Complete Revisions 3 days Wed 2/5/20 Fri 2/7/20 439
441 AHCCCS PIA Deliverable Review 2 days Mon 2/10/20 Tue 2/11/20 440
442 AHCCCS PIA Deliverable Approval 0 days Tue 2/11/20 Tue 2/11/20 441
443 DEL 2.d) Completed Disaster Recovery Plan 23 days Wed 2/12/20 Fri 3/13/20
444 Develop DR Plan Deliverable 11 days Wed 2/12/20 Wed 2/26/20 442
445 Complete DR Plan Deliverable Walkthrough 1 day Thu 2/27/20 Thu 2/27/20 444
446 Submit DR Plan Deliverable 1 day Fri 2/28/20 Fri 2/28/20 445
447 AHCCCS DR Plan Deliverable Review 5 days Mon 3/2/20 Fri 3/6/20 446
448 Complete Revisions 3 days Mon 3/9/20 Wed 3/11/20 447
449 AHCCCS DR Plan Deliverable Review 2 days Thu 3/12/20 Fri 3/13/20 448
450 AHCCCS DR Plan Deliverable Approval 0 days Fri 3/13/20 Fri 3/13/20 449
451 PAYMENT MILESTONE: Solution is Available for UAT in Test Environment 0 days Fri 3/13/20 Fri 3/13/20 450

452 3. Approval for Code Promotion in Production (User Approval) 76 days Fri 2/14/20 Fri 5/29/20
453 DEL 3.a) Code is turned over to AHCCCS for testing in test environment 56 days Fri 3/13/20 Fri 5/29/20

454 UAT Round 1 17 days Fri 3/13/20 Mon 4/6/20
455 Cognosante Load UAT Data 1 day Fri 3/13/20 Fri 3/13/20 448FS+1 day
456 Cognosante Validate UAT Data 1 day Mon 3/16/20 Mon 3/16/20 455
457 AHCCCS Conduct UAT ‐ Round 1 15 days Tue 3/17/20 Mon 4/6/20 456
458 Issue Resolution ‐ Round 1 10 days Tue 4/7/20 Mon 4/20/20
459 Release Development 4 days Tue 4/7/20 Fri 4/10/20 457
460 AHCCCS Regression Testing 4 days Mon 4/13/20 Thu 4/16/20 459
461 Deployment 2 days Fri 4/17/20 Mon 4/20/20 460
462 UAT Round 2 17 days Tue 4/21/20 Wed 5/13/20
463 Cognosante Load UAT Data 1 day Tue 4/21/20 Tue 4/21/20 461
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464 Cognosante Validate UAT Data 1 day Wed 4/22/20 Wed 4/22/20 463
465 AHCCCS Conduct UAT ‐ Round 2 15 days Thu 4/23/20 Wed 5/13/20 464
466 UAT Issue Resolution ‐ Round 2 10 days Thu 5/14/20 Wed 5/27/20
467 Release Development 4 days Thu 5/14/20 Tue 5/19/20 465
468 AHCCCS Regression Testing 4 days Wed 5/20/20 Mon 5/25/20 467
469 Deployment 2 days Tue 5/26/20 Wed 5/27/20 468
470 AHCCCS Review 2 days Thu 5/28/20 Fri 5/29/20 469
471 AHCCCS Approval 0 days Fri 5/29/20 Fri 5/29/20 470
472 DEL 3.b) Test Case & results performed by vendor have been turned over to 

AHCCCS
7 days Mon 3/16/20 Tue 3/24/20

473 Verify Test Cases and Results are Complete 1 day Mon 3/16/20 Mon 3/16/20 451
474 Transfer Test Cases and Results to AHCCCS 1 day Tue 3/17/20 Tue 3/17/20 473
475 Verify Test Case and Results Transfer 0 days Tue 3/17/20 Tue 3/17/20 474
476 AHCCCS Review 5 days Wed 3/18/20 Tue 3/24/20 475
477 AHCCCS Approval 0 days Tue 3/24/20 Tue 3/24/20 476
478 DEL 3.c) User training plan (knowledge transfer, desktop manuals, onsite 

training)
23 days Fri 2/14/20 Tue 3/17/20

479 Develop User Training Plan Deliverable 10 days Fri 2/14/20 Thu 2/27/20 413FS‐5 days
480 Submit User Training Plan Deliverable 1 day Fri 2/28/20 Fri 2/28/20 479
481 AHCCCS User Training Plan Deliverable Review 5 days Mon 3/2/20 Fri 3/6/20 480
482 Cognosante Complete Revisions 3 days Mon 3/9/20 Wed 3/11/20 481
483 AHCCCS User Training Plan Deliverable Review 2 days Thu 3/12/20 Fri 3/13/20 482
484 AHCCCS User Training Plan Deliverable Approval 0 days Fri 3/13/20 Fri 3/13/20 483
485 Complete Onsite AHCCCS Staff Training Session 1 day Tue 3/17/20 Tue 3/17/20 473
486 DEL 3.d) CMS approval of SSP, ISRA, PIA and POAM list 53 days Mon 3/16/20 Wed 5/27/20
487 Submit SSP, ISRA, PIA, and POAM to CMS for Review 1 day Mon 3/16/20 Mon 3/16/20 451
488 CMS Review of SSP, ISRA, PIA, and POAM 40 days Tue 3/17/20 Mon 5/11/20 487
489 Cognosante Complete Revisions 7 days Tue 5/12/20 Wed 5/20/20 488
490 CMS Review of SSP, ISRA, PIA, and POAM 5 days Thu 5/21/20 Wed 5/27/20 489
491 CMS and AHCCCS  SSP, ISRA, PIA, and POAM Approval 0 days Wed 5/27/20 Wed 5/27/20 490
492 PAYMENT MILESTONE: Approval for Code Promotion in Production (User 

Approval)
0 days Fri 5/29/20 Fri 5/29/20 471,477,485,491
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493 4. Solution in Use in Live Environment 9 days Mon 6/1/20 Thu 6/11/20
494 DEL 4.a) State has signed off on User Acceptance Testing (function, reporting,

interfaces…)
9 days Mon 6/1/20 Thu 6/11/20

495 Resolve Final Test Findings 4 days Mon 6/1/20 Thu 6/4/20 492
496 Update User Documentation Following UAT 5 days Fri 6/5/20 Thu 6/11/20 495
497 Complete Onsite AHCCCS Staff Training Session (Following UAT) 2 days Mon 6/1/20 Tue 6/2/20 492
498 Complete Daily Go‐Live Touchpoint Calls 6 days Mon 6/1/20 Mon 6/8/20 492
499 AHCCCS Approval 1 day Tue 6/9/20 Tue 6/9/20 498
500 PAYMENT MILESTONE: Solution in Use in Live Environment 0 days Tue 6/9/20 Tue 6/9/20 499
501 5. Post Implementation Acceptance 67 days Wed 6/10/20 Thu 9/10/20
502 DEL 5.a) Defects resolved within contract acceptable range. All P0s and P1s 

shall be complete and 80% of P2s shall be complete for payment.  
66 days Wed 6/10/20 Wed 9/9/20

503 Manage Defects Resolution and Reporting 66 days Wed 6/10/20 Wed 9/9/20 500
504 Prioritize Defects and Manage Release Management 66 days Wed 6/10/20 Wed 9/9/20 500
505 Resolve All P0 and P1 Defects 66 days Wed 6/10/20 Wed 9/9/20 500
506 Resolve at least 80 percent of P2 Defects 66 days Wed 6/10/20 Wed 9/9/20 500
507 Complete Monthly Defect Reporting 46 days Mon 6/15/20 Mon 8/17/20
508 Complete Monthly Defect Reporting 1 1 day Mon 6/15/20 Mon 6/15/20
509 Complete Monthly Defect Reporting 2 1 day Mon 7/20/20 Mon 7/20/20
510 Complete Monthly Defect Reporting 3 1 day Mon 8/17/20 Mon 8/17/20
511 PAYMENT MILESTONE: Post Implementation Acceptance Complete 1 day Thu 9/10/20 Thu 9/10/20 506
512 Maintenance 1108.5 days Wed 7/1/20 Mon 9/30/24
513 Base and Option Years 1098 days Wed 7/1/20 Fri 9/13/24
514 Post Implementation Support Maintenance Calendar (Quarterly Updates) 1045 days Mon 9/14/20 Fri 9/13/24

532 Annual MARS‐E Security Assessment Review (SAR) 1060 days Wed 7/1/20 Tue 7/23/24
538 Annual Disaster Recovery Test 1060 days Wed 7/1/20 Tue 7/23/24
544 Turnover Plan 117.5 days Thu 4/18/24 Mon 9/30/24
545 Creation of Turnover Plan 12 days Thu 4/18/24 Fri 5/3/24
546 Update User Materials to Project Repository 1 day Mon 5/6/24 Mon 5/6/24 545
547 Submission of Turnover Plan 1 day Tue 5/7/24 Tue 5/7/24 546
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548 Turnover Plan Walkthrough (Optional) 0.5 days Wed 5/8/24 Wed 5/8/24 547
549 State Review of Turnover Plan 5 days Wed 5/8/24 Wed 5/15/24 548
550 State Submission of Comments on Turnover Plan 1 day Wed 5/15/24 Thu 5/16/24 549
551 Cognosante Revision of Turnover Plan based on received Comments 3 days Thu 5/16/24 Tue 5/21/24 550

552 Resubmission of Turnover Plan & Comment Responses 1 day Tue 5/21/24 Wed 5/22/24 551
553 State Final Review/Approval of Turnover Plan 2 days Wed 5/22/24 Fri 5/24/24 552
554 Execute Turnover Plan 90 days Fri 5/24/24 Fri 9/27/24 553
555 Project End 1 day Fri 9/27/24 Mon 9/30/24 554

Best and Final Offer / YH19-0028 AHCCCS Works Portal Cognosante LLC

Revised Project Schedule May 17, 2019 Page 10


	Arizona Health Care Cost Containment System (AHCCCS)
	AHCCCS Works Portal
	Project Schedule Assumptions



