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MEMORANDUM

YH19-0028, AHCCCS Works Portal

TO: Meggan LaPorte, CPPO, MSW
Chief Procurement Officer

FROM: Melannie Rustein
Sr. Procurement Specialist

SUBJECT: Executive Summary for Request for Proposal
YH19-0028 AHCCCS Works Portal

DATE: June 28, 2019

The Request for Proposal (RFP) commenced in accordance with A.R.S. § 36-2906.

Timeline

1.

w

Procurement Disclosure Statements were signed by individuals involved in the Solicitation
between November 21, 2018 and March 4, 2019.

CMS approved the Waiver on October 24, 2018.

Notice of RFP was posted on the AHCCCS website on January 9, 2019.

The RFP was advertised in the Record Reporter via statewide contract ADSPO17-178012 on
January 16, 2019.

No Pre-Offer conference was held.

Solicitation Amendment One (1) adding language and response to offerors questions was
published on the AHCCCS website on February 7, 2019; there were no additional Solicitation
Amendments.

The RFP closed on February 22, 2019 3:00 PM (AZ time) and eleven (11) proposals were
received.

Scoring Methodology

The evaluation committee met on February 11, 2019 to determine the scoring methodology and
came to an agreement to apply the following point scale:

1.
2.
3.

Offeror’s Experience and Expertise of the Firm maximum points allowable of 400
Offeror’'s Method of Approach maximum points allowable of 350
Cost maximum points allowable of 250

Receipt of Proposals

Eleven (11) proposals were received and opened on the due date January 22, 2019 at 3:00 PM. The
organizations that submitted a proposal are as follows:

1.

NAME

Accenture 2. Cognosante

Douglas A. Ducey, Governor
Jami Snyder, Director
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3. Deloitte Consulting LLP 8. Smart Software Solutions

4. Efficient Enterprise Engineering 9. Social Interest Solutions - Submitted
5. GovWebworks two (2)-Integrated and Stand Alone
6. Innovative Architects 10. System Soft Technologies

7. RCR Technologies Corporation

Evaluation Process
The Evaluation Committee consisted of three (3) members listed below:
¢ Marna Richmond, Applications Development Manager — AHCCCS - ISD
e Marshall Wilmot, Office of Systems Coordination Administrator — AHCCCS - DMS
e Kuruvilla Mathew, Business Analysis Manager - Department of Economic Security (DES)

1. A kickoff meeting was held February 21, 2019 with the evaluation committee.

The proposals were distributed to the Evaluation Committee Members on February 25, 2019.

3. Arequest for Clarification letters was sent to Deloitte Consulting LLP February 27, 2019 to
confirm their acceptance of the terms and conditions without exceptions. Their response was
due by 3:00 PM on Tuesday, March 5, 2019. In addition, a Clarification letter was sent to
Accenture March 14, 2019 to confirm their acceptance of the terms and conditions without
exceptions. Their response was due March 19, 2019. And, a Clarification letter was sent to
Social Interest Solutions May 30, 2019 to confirm their acceptance of the terms and conditions
without exceptions. Their response was due by 3:00 PM on Thursday, June 6, 2019. The
Evaluation Committee determined that four of the ten vendors should be invited to
demonstrate their product.

4. The demonstrations were held on April 3—April 4, 2019.

5. A Consensus meeting was held April 8, 2019 to adjust scoring as needed based upon information
learned from the demonstrations.

N

Best and Final Offers

BAFO letters were sent May 2, 2019 to the top scoring Offerors deemed susceptible for award,
Accenture, Cognosante, Deloitte Consulting, LLP, and Social Interest Solutions. BAFO responses were
due on May 17, 2019. The evaluation team met May 22, 2019 and June 18, 2019 to finalize scoring and
recommended award to Cognosante, LLC.

Conclusion
The AHCCCS Chief Procurement Officer determined in writing that the following proposals were not
susceptible for award:

Efficient Enterprise Engineering
GovWebworks

Innovative Architects

RCR Technologies Corporation
Smart Software Solutions
System Soft Technologies

S

The award was made to Cognosante, LLC on June 28, 2019.

Approved by:

M[/u/%»f @(él(ﬂ\lq

Meggan L&Pérté, Chief Procurement Officer Date
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