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Smart Software Solutions is an ideal candidate for the fulfillment of the requirements for the
Arizona Health Care Cost Containment System Administration’s Works Portal (Solicitation
#YH19-0028). The company is headquartered in Pierre, SD with auxiliary offices in Vermillion, SD
and Las Vegas, NV. It has specialized in enterprise and healthcare information management
systems for the last fifteen years. This has included numerous projects involving the deployment
of rich, interactive websites and robust desktop applications backed by a variety of database
technologies.

Our proposal involves the implementation of a browser-based application to provide the
portal’s public customers and the Arizona state staff a site for entering and managing work
performed, exemptions, and good cause submissions. These components will be seamlessly
integrated using a distributed SQL Server database back-end.

Smart Software Solutions has a proven track record of developing quality software for our
clients since our founding in 2004. We appreciate the opportunity to assemble this proposal and
look forward to the opportunity to demonstrate our skills to the state of Arizona.

Sincerely,

Michael Ward

Smart Software Solutions, Inc
http://www.smartsoftwareinc.com

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501
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Attachment B: Offeror's Checklist

Note to Prospective Offerors: This page is added to the RFP as a convenience to Offerors. It is believe to be a
complete listing of all submission requirements pursuant to this RFP. However, if a requirement is stated anywhere in the
RFP text, yet does not appear in the Offeror’s Checklist, the text statement takes precedence over the Offeror’s Checklist.
Provide the page number where this item is located within your proposal, in the right hand column. All items
must be included and in this order.

SUBMISSION REQUIREMENTS OFFEROR’S
PROPOSAL
Page #
One (1) Original and (2) Hard Copies of Proposal, 1 Electronic Copy na
Submittal Cover Letter 3
3 Offeror’s Checklist (see ATTACHMENT B - this page) 4
4 Completed and Signed Offer and Acceptance page 5
5 Signed Solicitation Amendments, if any (signature page only) na
6 Method of Approach - Written narrative in response to requirements with 6
reference to requirement paragraph number.
7 Experience and Expertise of the Firm and Key Personnel - Written Narrative 12
X Successful and reliable experience in related past performance
X Detailed related information and resumes of Key Personnel
X Organizational Chart
8 Pricing Schedule (see ATTACHMENT A) 16
9 Statement of Intent to provide Certificate of Insurance 21
10 Detailed Legal Analysis (If any portions are requested to be kept confidential or na
proprietary)
If any pieces of your proposal are being requested to be kept confidential, and
withheld from public viewing, please submit an additional redacted copy of the
proposal ON A SEPARATE CD. Our office does not require a hard copy of the redacted
proposal, only an electronic copy. This will ensure that our office is crystal clear on
which version of your proposal is acceptable for public viewing.




OFFER AND ACCEPTANCE

OFFER

The undersigned Offeror hereby agrees to provide all services in accordance with the terms and requirements stated herein,
including all exhibits, amendments, and final proposal revisions (if any). Signature also certifies Small Business Status.

Arizona Transaction (Sales) Privilege Tax License No.: For clarification of this offer, contact:

Name:

Federal Employer Identification No.:

Title:
E-Mail Address: Phone:
Company Name Signature of Person Authorized to Sign Offer
Address Printed Name
City AHCCCS Zip Title
CERTIFICATION

By signature in the Offer section above, the Offeror certifies:

1.
2.

3.

The submission of the offer did not involve collusion or other anti-competitive practices.
The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal Executive Order
11246, AHCCCS Executive Order 2009-09 or A.R.S. §§ 41-1461 through 1465.
The Offeror has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted
offer. Failure to provide a valid signature affirming the stipulations required by this clause shall result in rejection of the offer.
Signing the offer with a false statement shall void the offer, any resulting contract and may be subject to legal remedies provided
by law.
The Offeror is / is not a small business with less than 100 employees or has gross revenues of $4 million
or less.
The Offeror is in compliance with A.R.S. sec 18-132 when offering electronics or information technology products, services, or
maintenance; and
The Offeror certifies that it is not debarred from, or otherwise prohibited from participating in any contract awarded by federal,
AHCCCS, or local government.

ACCEPTANCE OF OFFER (to be completed by AHCCCS)

Your offer, including all exhibits, amendments and final proposal revisions (if any), contained herein, is accepted. The Contractor is now
bound to provide all services listed by the attached contract and based upon the solicitation, including all terms, conditions,
specifications, amendments, etc., and the Contractor’s Offer as accepted by AHCCCS.

The Contractor is cautioned not to commence any billable work or to provide any material or service under this contract until
Contractor receives purchase order, contact release document or written notice to proceed.

This contract shall henceforth be referred to as Contract No.

CONTRACT SERVICE START DATE:

AWARD DATE:

MEGGAN LAPORTE,CPPO, MSW, AHCCCS Chief Procurement Officer

Page 3 of 60



The Arizona Health Care Cost Containment System Administration is looking to build a system to
help their customers track work performed and allow state staff to manage the allowed
exemptions and confirm the work performed.

The system must allow customers to easily submit the work performed tracking information,
submit exemption documentation, and integrate with other Arizona state systems. In addition,
state employees need to be able to review the work performed entries, review and approve the
exemptions and associated documentation, manage education and resource content available
to customers, and run reports on the submitted data.

A secure, distributed SQL Server database on the back-end will provide users state wide with
real-time access to their information with fast page response times.

All features of the design will have an extensible platform permitting for the ease of further
customization, maintenance, and future upgrade.

Lastly, the chosen vendor will need to provide documentation, training, and support for
integration, maintenance, administration, and usage.

Smart Software is ideal for handling all stages of development to create and support this
project. Our developers are equipped with powerful Windows and Linux workstations running
modern design tools and IDEs covering the entire range of software technologies for this
project. Our in-house Quality Assurance team and Continuous Integration process perform
rigorous testing and verification to assure that all project requirements are fulfilled prior to
deployment to production environments.

Smart Software appreciates the effort the Arizona Health Care Cost Containment System
Administration has put forth in generating this RFP. In an attempt at brevity, all items in the
original RFP without a specific Smart Software response hereto can be understood by the State
to have been implicitly agreed to or understood by Smart Software Solutions, Inc.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



Smart Software will fulfill the needs of this project. We are expecting to meet the requirements
of the proposal and exceed expectations.

Smart Software will provide constant access to the development environment using our Agile
methodology. This means AHCCCS will be able to see project progress taking place throughout
the entire development lifecycle and will have the opportunity to test changes in test and UAT
environments before they are pushed to production.

A major concern is that the target roll-out date of January 1, 2020, is quite aggressive for the
scope of the project as a custom solution. We have proposed a development schedule that will
allow us to have the system ready to roll out by May 1, 2020.

Customer Data Entry Submission (5.2 - 5.4, 5.7, 5.9, 5.11)

Smart Software will provide a robust, high-performance application for customers to enter
information on the work entries performed for a work period, request exemptions, and submit
supporting documentation. Supporting documentation will be allowed to be uploaded and can
be stored either within the system or within the AZTECS system maintained by the State of
Arizona. The system will support an orientation period for new users and not require all goals to
be met during that period.

Documents will be stored and tracked with the customer. All relevant information about the
document, how it was created, who uploaded it, and successive versions of the document will
be tracked and available for retrieval.

Customers will be able to enter Good Cause entries to explain why they were unable to
complete the requirements for a reporting period. These will be submitted for approval. Upon
approval or denial, the customer will be able to view the status.

Customer Education and Resources Pages (5.5, 5.6)
Smart Software will design and create a secure, modern, user-friendly website for customers to

view education and resource options.

The data backing the Education and Resources pages will be maintained by State staff via an
administration portal accessible via Single Sign-On with state systems. The functionality
provided will allow State users to have a high level of control over the appearance of the
content within the Education and Resources sections of the site.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



Customer Survey (5.19)

Customers will randomly be prompted to complete a survey asking for their input when
reporting community engagement activities. The survey question content and allowed answer
format for each question will be able to be controlled by State employees and allow immediate
updates. Survey answers will be able to pulled through the standard reporting section and/or
emailed to a designated email contact immediately upon submission.

Exemption Handling (5.8)

Exemptions can be submitted by customers, by State users on behalf of customers, or by data
received from AZTECS and HEAplus. The system will automatically calculate requirements and
customer status based on the approved exemptions and provide customers feedback as
exemptions are approved both via in-browser messages and email.

Document Management (5.12)
The supporting documentation for the work activities and exemptions is vital for the State to

ensure that customers have the correct status information. While they will typically be
uploaded by a customer, it is possible that a State user may need to upload one for a customer,
or they may need to be pulled from AZTECS or HEAplus.

To this end, AHCCCS has requested that two options be proposed for document storage: self-
contained document storage within the application or an interface with HEAplus for document
storage and retrieval.

Common functionality to both processes will be a common storage subsystem within the
application. This subsystem will process incoming documents to format any metadata needed
and create thumbnail previews of the documents (if applicable). This allows users to quickly
scan a document list with thumbnails visible and more quickly determine if the document is the
correct one without necessarily having to view the entire document first.

Self-storage will utilize a redundant storage array to ensure uptime of the storage subsystem.
This storage array would allow storage maintenance without impact to the rest of the
application except for document retrieval.

The HEAplus integration will allow the State to have control over the entirety of the document
physical storage lifecycle. The storage subsystem will use established APIs to submit and retrieve
the documents from HEAplus.

The document subsystem would be designed such that if in the future the state wished to
switch to HEAplus from the self-storage or vice versa, it could be done without requiring

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



significant changes within the application and could be switched without downtime for the
public site.

HEAplus Integration (5.13)

The Works Portal will be expected to integrate with HEAplus for both retrieval and submission
of eligibility and compliance information. Daily processes will transmit data between systems
with file formats as specified in the RFP submission document or as updated during
development.

Reporting (5.10, 5.14)

Being able to export data and create useful views of the data in a system is paramount in any
data management application. To accomplish this goal, the system will contain a flexible ad-hoc
reporting system. Some pre-defined reports will be created where fast performance of the
report is a primary concern and can only be readily done by utilizing methods not available
through typical ad-hoc means.

Reports will be run through a scheduling system to ensure that multiple reports can run at the
same time, and results will be delivered via a file drop functionality to the email address
designated when the report was run. This ensures that no sensitive data can be transmitted via
email directly from the application. The file drop link will be valid until 5pm of the business day
after the report finishes after which time a State administrator user would need to be contacted
to reactivate the link for a short time.

Hosting (5.20)

During development, Smart Software will host the development environment out of our
datacenter at no cost. It is understood that AHCCCS does not intend to host the application
initially, but is considering it for the future.

The test, UAT, and production environments will be configured in Amazon AWS hosting with
load balancers and system monitoring to automatically handle component failures. The
production environment will utilize 4 r5d.x-large reserved instances running SQL Server 2017 in
a cluster configuration for database communication. The web pages will be served by a
minimum of 10 t3.x-large compute nodes behind a load balancer with an automatic scaling
policy that will allow the number of running instances to be increased as system traffic
increases.

The pricing structure used for the hosting with Amazon is based on a 3-year up front cost. This
maximizes the value for the State when hosting off site by getting the lowest per-hour rate for
the server hardware.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



Staff Training

Smart Software will provide training to AHCCCS staff in the operation of the new software.
Thorough training will be held for users in each type of role via screen share sessions to ensure
familiarization of the software prior to deployment. We will also provide documentation for the
software and remain available for direct support throughout the lifetime of the contract.

Ongoing Support
Smart Software will continue to provide continuous development, quality assurance testing,
system maintenance, staff training, and technical support throughout the life of the contract.

Project Technologies
The website will be built for both desktop and mobile devices running a modern web browser.
This means that no software needs to be installed on the user’s local system.

The website will be hosted on servers running Windows Server 2016 utilizing 11S 10 and SQL
Server 2017.

Component Version

Application Framework .NET Core

Programming Language C#

Database SQL Server 2017

Web Platform .NET Core

Web Server IS 10

Web Language HTML5 + CSS3 + JavaScript (EC6)

Hosting Provider Amazon AWS
Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153

Pierre, SD 57501



See Attachment C - Project Plan

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



We've selected a few relevant projects from our portfolio, but you can see more at our online
portfolios.

I http://www.smartsoftwareinc.com/portfolio

South Dakota Department of Public Safety - 911 Financials (2012-Present)
Shawnie Rechtenbaugh, CPS

State 911 Coordinator

shawnie.rechtenbaugh @state.sd.us

Smart Software developed web based administration system using ASP.NET and SQL
Server for the collection of state wide 911 financial information. This system needed to
allow all counties and 33 PSAPs to file their yearly 911 report online. The report tracks
the revenue and expenditures related to 911. Each section is validated and saved
separately to allow flexibility in completion.

South Dakota Department of Public Safety - Drivers License Modernization (2013-
2016)

Cindy Gerber, DL

Program Director

cindy.gerber @state.sd.us

This project involved gathering requirements/documentation of the existing mainframe
based driver's licensing system for the modernization project. As part of the process we
did a full review of all business processes with examiners and each person in the central
office staff. We gathered base information for all functions and reports involved in those
processes, along with any other supporting spreadsheets and databases. We also
worked with licensing staff to determine features and improvements they would like to
see in a new system.

The project provided DPS and county personnel at all levels with a Windows application
backed by a central SQL Server database to manage all customer, license, and history
data. The granular permissions used in the software provided a highly customizable
experience so that the same application could be tailored for use by staff at state and
county testing stations and the DPS central office.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



South Dakota Department of Labor and Regulation, Cosmetology Commission (2013-
Present)

Kate Boyd

Executive Director

kate.boyd @state.sd.us

Smart Software created a new system used to manage applications and licenses for the
Cosmetology Commission. We designed the public website using ASP.NET that provides
information to users and allows them to apply online for a license. We also developed
and continue to maintain a SQL Server database and system on the back-end to store
and handle all cosmetology license related tasks.

CleanGuru (2010-Present)
Tony Deitsch

Owner
www.cleanguru.com

Smart Software built an extensive suite of automation tools to assist small businesses in
attracting, bidding, and closing janitorial contract work. We actively contribute to the
maintenance of these tools, development of new ones, and management of their high-
availability, cloud-hosted server environment.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501
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Project Administration

Michael Ward, Pierre SD

Lead Software Engineer
Smart Software Solutions, inc
+1 (605) 220-1153

Michael will serve as the Agency’s point of contact for planning
and coordination of development.

Michael has a B.A. in Computer Science from the University of
South Dakota. He has been with Smart Software for 13 years
and has worked on multiple projects for the State of South
Dakota.

Software Development
Software Development will be conducted by members of the
Smart Software engineering team as deemed needed to
successfully meet the goals of the project.

All of our engineers are US citizens working out of our Pierre,
SD, and Las Vegas, NV, offices. We require all of our engineers
to have at least a Bachelor’s degree and 2 years of relevant
experience.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



Smart Software Solutions will provide all staffing for software development for this project
without any off-shoring or outsourcing of resources. Upon delivery of the software we will
remain available to provide support and continuous development for the system.

Smart Software Solutions, Inc. sales@smartsoftwareinc.com
108 S Pierre St. 605-220-1153
Pierre, SD 57501



SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL

ATTACHMENT A: PRICING PROPOSAL WORKSHEET

OFFEROR NAME: Smart Software Solutions, Inc

Total System Cost Summaries

This will be the Total Cost Summaries from each of the Tabs in this

spreadsheet
Description One Time Costs| Year 1 Costs
Software Costs $ 720,000.00 | $ 20,000.00
Implementation Costs $ 1,408,500.00 na

$ 2,128,500.00 | $ 20,000.00

Cost of Ownership:| $ 2,148,500.00




SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL

SOFTWARE PRICING

Provide a line item for all software costs of the proposed solution (if applicable).

Description Qty Unit Cost .-Il.-i?;ael 8:; Mai::;gnce

Cost
Subscription Pricing (if applicable) $ -1$ -
Hosting Fees (if applicable) 1 $ 700,000.00 | $ 700,000.00 | $ -
License Fees (if applicable) $ -1$ -
Other 1 $ 20,000.00|$% 20,000.00|% 20,000.00
$ -1 $ -
$ -1 $ -
$ -1 $ -
$ -1 $ -
Total Cost:{ $ 720,000.00($ 20,000.00




SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL

IMPLEMENTATION PRICING

Provide a line item for all implementation costs.

Total Project

Description COST Duration (days) Run
Process Analysis and System Requirements $ 54,400.00 45 45
System Design $ 119,000.00 90 135
System Development $ 882,100.00 184 319
State Integration Testing and Evaluation $ 51,000.00 76 395
Implementation $ 28,000.00 10 405
Go Live 0 405
Post Implementation Support $ 24,000.00 90 495
Other $ -
MARS-E Review $ 250,000.00
$ -
$ -
Total Cost:| $ 1,408,500.00

Implementation Costs shall include all travel.




SOLICITATION # YH19-0028
AHCCCS Works Portal

IMPLEMENTATION DELIVERABLES

The primary project deliverable for Implementation will be a completed AHCCCS
Works Portal that includes the following. Please complete all columns of this
attachment and submit with response.

Deliverable # of Staff & Titles Hourly Rate |# of Hours
1. Business process analysis and system requirements document (Deliverable [Lead Software Engineer - 1
within 30 days from contract start date) Senior Software Developer - 2 $100.00 544
a. Baseline Review (includes Project Start-Up along with Administrative and Lead Software Engineer - 1
Baseline Reviews) Senior Software Developer - 2 $100.00 204
b. System Security Assessment Leaq Software Engineer - 1
Senior Software Developer - 2 $100.00 68
. Lead Software Engineer - 1
c. Data/System Security Plan Senior Software Dgeveloper -2 $100.00 68
d. Data Use/Exchange Interconnection Security Agreement Eii?osrosf;\étv\?vr:rg%gelcggp_erl— 2 $100.00 68
. Lead Software Engineer - 1
e. Risk Assessment Plan Senior Software Developer - 2 $100.00 68
f. Complete Privacy Impact Analysis (PIA), System Security Plan (SSP) and Lead Software Engineer - 1
Information Security Risk Assessment (ISRA) Senior Software Developer - 2 $100.00 68
2. System Design (Deliverable 90 days from System Requirements Document |Lead Software Engineer - 1
Acceptance) Senior Software Developer - 3 $100.00 1190
. Lead Software Engineer - 1
a. Interface Design/Control document. Senior Software Developer - 3 $100.00 340
b. Architecture walkthrough and requirements analysis Egantiiofosfct)\f{tv\e,\vraerlei rggcg%p_erl _3 $100.00 476
. Lead Software Engineer - 1
c. Database design Senior Software Developer - 3 $100.00 102
d. Detailed Design Review (includes Preliminary and Detailed Design Reviews) |Lead Software Engineer - 1
Senior Software Developer - 3 $100.00 136
e. Final Detailed Design Review Lead Software Engineer - 1 $100.00 136
Lead Software Engineer - 1
3. Development (Deliverable 90 days from Design Review Acceptance) Senior Software Developer - 2
Software Developer - 4 $100.00 8821




a. Portals, for state worker access, customer enrollment/registration and
reporting

Lead Software Engineer - 1
Senior Software Developer - 2

Software Developer - 4 $100.00 8461

b. User training plan (knowledge transfer, desktop manuals, on-site training) égi?ofosfé\étv\?vr:rg%%cggp;rl— 1 $100.00 240
Conti Plan/R Pl Lead Software Engineer - 1

¢. Lontingency Flan/Recovery Flan Senior Software Developer - 1 $100.00 120
4. Testing and Evaluation (Deliverable 90 days from Design Review Lead Software Engineer - 1

Acceptance) Senior Software Developer - 2 $100.00 510
a. Test plan for functional, integration, system, regression and user acceptance |Lead Software Engineer - 1

testing Senior Software Developer - 2 $100.00 204
L . Lead Software Engineer - 1

b. Validation of test reporting Senior Software Developer - 2 $100.00 136
. i . Lead Software Engineer - 1

c. Error reporting and remediation planning for test stages Senior Software Developer - 2 $100.00 170

5. Implementation (Deliverable 10 days from Integrated Testing Acceptance) $100.00 280

a. Implementation/Roll out plan to include dashboard reporting. ;g?\?oic;%gﬂaergrgécggpég_ ) $100.00 120
. . Lead Software Engineer - 1

b. Validated of production reports Senior Software Developer - 2 $100.00 40
ongoi " Lead Software Engineer - 1

¢. ©ngoing error reporting Senior Software Developer - 2 $100.00 80

d. SLA agreements Lead Software Engineer - 1 $100.00 40

6. Post Implementation (Deliverable 90 days from Integrated Testing

Acceptance) $100.00 240
. . . . Lead Software Engineer - 1

a. Post implementation documentation delivery Senior Software Developer - 1 $100.00 80
. . . Lead Software Engineer - 1

b. Post implementation support/maintenance plan Senior Software Developer - 1 $100.00 80
. i . Lead Software Engineer - 1

c. Error reporting and remediation planning Senior Software Developer - 1 $100.00 80




Statement of Intent to Provide Certificate of Insurance

Upon notification of the contract being awarded to Smart Software Solutions, Inc., Smart Software will
provide AHCCCS the applicable certificate/s of insurance from RFP YH19-0028 within 5 business
days of notification.

Michael Ward
Vice President



Smart Software Solutions, Inc. sales@smartsoftwareinc.com
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Smart Software Solutions, Inc

108 S Pierre St
Pierre, SD 57501

smart

SOFTWARE SOLUTIONS, INC.

http://www.smartsoftwareinc.com

AHCCCS Works Portal

Estimated 01/16/2019

Prepared by: Michael Ward

Deliverable Goal of Deliverable Delivery Hours Cost

Development Deliverables

Requirements Collection Work with AHCCCS to thoroughly define requirements for 05/01/2019 544 ¢ 54,400
portal

System Design Design Portal database and infrastructure based on the 08/01/2019 1,700 $ 170,000
gathered requirements

Customer Functionality Impl Create the customer interactions based on the design 11/01/2019 3,502 ¢ 350,200
documents from the System Design phase

Admin Functionality Impl Create functionality for state employees to manage data 02/01/2019 3,551 $ 355,100
based on the design documents from the System Design
phase

Environment Rollout Configure and deploy infrastructure for 05/01/2020 1,768 $ 176,800

test/UAT/production environments

Total

11,065 ¢ 1,106,500

Development Terms

Development Start 04/01/2019
Development End 05/01/2020
Hours per Day Based on 240 hours per week and 5 working days 48 hours
Development Rate $ 100
Administration Rate $ 100
Quality Assurance Rate $ 100
Unit Testing Rate $ 100
Overview - 1

Smart Software Solutions, Inc.



Smart Software Solutions, Inc
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Requirements Collection

smart

SOFTWARE SOLUTIONS, INC.

Estimated 01/16/2019 Prepared by: Michael Ward
Task Notes Hours
1.1 - Business Process Analysis 320
1.1.1 - Baseline Review Project setup and review baseline with AHCCCS 120
1.1.2 - System Security Assessment Draft System Security Assessment 40
1.1.3 - Data/System Security Plan Draft Data and System Security Plan 40
1.1.4 - Data Use/Exchange Security Agreement Draft Data Use/Exchange Interconnection Security Agreement 40
1.1.5 - Risk Assessment Plan Draft Risk Assessment Plan 40
1.1.6 - Privacy Impact Analysis Complete the Privacy Impact Analysis, System Security Plan, and Information 40
Security Risk Assessment
Sub-total 320
Standard Line Items 224
1.0.1 - Administration Includes project planning, team collaboration, and client communication. 96
Estimated at 30.00% development total.
1.0.2 - Quality Assurance Testing of software development before delivery. Estimated at 20.00% 64
development total.
1.0.3 - Unit Testing Development of unit tests to ensure consistent performance of functionality. 64
Estimated at 20.00% development total.
Deliverable Total 544
Overall Deliverable Cost
Development x $100.00 / hour $ 32,000
Administration x $100.00 / hour $ 9,600
Quality Assurance X $100.00 / hour $ 6,400
Unit Testing X $100.00 / hour $ 6,400
$ 54,400




Smart Software Solutions, Inc

108 S Pierre St
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SOFTWARE SOLUTIONS, INC.

http://www.smartsoftwareinc.com

System Design

Estimated 01/16/2019 Prepared by: Michael Ward
Task Notes Hours
2.1 - System Design 700
2.1.1 - Interface Design Design graphical interface elements for what users see when viewing 200
ages
2.1.2 - Architecture/Infrastructure Design Be%‘ign infrastructure to support system and draft requirements 280
documents
2.1.3 - Database Design Design database for storing system data 60
2.1.4 - Design Review Detailed design review with AHCCCS 80
2.1.5 - Final Design Review Final detailed design review 80
2.2 - Testing 300
2.2.1-Test Plan Draft test plan f9r functional, integration, system, regression, and user 120
acceptance testing
2.2.2 - Test Reporting Validation Validation of test reporting 80
2.2.3 - Error Remediation Draft reporting and remediation plans for test stages 100
Sub-total 1000
Standard Line Items 700
2.0.1 - Administration Includes project planning, team collaboration, and client communication. 300
Estimated at 30.00% development total.
2.0.2 - Quality Assurance Testing of software development before delivery. Estimated at 20.00% 200
development total.
2.0.3 - Unit Testing Development of unit tests to ensure consistent performance of 200
functionality. Estimated at 20.00% development total.
Deliverable Total 1,700
Overall Deliverable Cost
Development X $100.00 / hour $ 100,000
Administration x $100.00 / hour $ 30,000
Quality Assurance x $100.00 / hour $ 20,000
Unit Testing X $100.00 / hour $ 20,000
$ 170,000
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Customer Functionality Impl

Estimated 01/16/2019

Prepared by: Michael Ward

Task Notes Hours
3.1 - User Authentication 168
3.1.1 - User Profiles Functionality for users to create accounts 60
3.1.2 - User Login Functionality for users to log in with valid account credentials and 48
multifactor authentication
3.1.3 - Profile Update Functionality for users to update their profile information 20
3.1.4 - Single Sign-on Functionality to support single sign-on from AZ state user accounts 40
3.2 - Customer Dashboard 540
3.2.1 - Report Month Statistics Statistics for the reporting month 40
3.2.2 - Request Good Cause Functionality for users to submit Good Cause requests 60
3.2.3 - Upload Documents Functionality for users to upload documentation for activities, good 100
cause, and exemptions
3.2.4 - View Proof Documents Eu?(;::'ctl);dality to allow users to view proof documentation that has been 120
3.2.5 - View Status FEnctionaIity for user to view current status 20
3.2.6 - Monthly Comparison Functionality to display monthly activity against goal 80
3.2.7 - Post Eligibility Results View Functionality to view Post Eligibility Results 80
3.2.8 - Resource Links Functionality to link to other resources, education items, and external 40
resources
3.3 - Education 300
3.3.1 - Education View Functionality for users to view education categories and items to which 200
customers have access
3.3.2 - Material Download Functionality for users to download education materials 100
3.4 - Resources Section 60
3.4.1 - Broadcast Message Functionality to show broadcast messages for all users 20
3.4.2 - 211 Widget Integrate 211Arizona.org widget 40
3.5 - Exemption Handling 512
3.5.1 - Exemption Display Functionality to display current exemption status and details 32
3.5.2 - Request Exemption Functionality for users to submit requests for one or more exemption 80
3.5.3 - Orientation Exemption Functionality to support orientation exemption 40
3.5.4 - Good Cause Exemption Functionality for users to submit a Good Cause exemption 80
3.5.5 - AZTECS Integration Functionality to integrate with AZTECS to submit nutrition/cash 120
allowance exemptions
3.5.6 - Exemption Application Functionality to apply other exemptions when an exemption expires 160
3.6 - Activities Submission 480
3.6.1 - Report Engagement Activities Functionality for users to report community engagement activities 200
3.6.2 - HEAPIus Submission Functionality to transmit and receive information about submitted 200
activities with HEAPIus
3.6.3 - Survey Functionality Functionality for users to fill out and submit survey 80
Sub-total 2060
Standard Line Items 1,442
3.0.1 - Administration Includes project planning, team collaboration, and client 618
communication. Estimated at 30.00% development total.
3.0.2 - Quality Assurance Testing of software development before delivery. Estimated at 20.00% 412
development total.
3.0.3 - Unit Testing Development of unit tests to ensure consistent performance of 412
functionality. Estimated at 20.00% development total.
Deliverable Total 3,502




Overall Deliverable Cost

Development X $100.00 / hour $ 206,000
Administration X $100.00 / hour $ 61,800
Quality Assurance X $100.00 / hour $ 41,200
Unit Testing X $100.00 / hour $ 41,200

$ 350,200
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Admin Functionality Impl

Estimated 01/16/2019 Prepared by: Michael Ward
Task Notes Hours
4.1 - Admin Dashboard 140
4.1.1 - Dashboard A landing page from which the employee will have quick access to all 60
functionality to which they have been granted permissions
4.1.2 - Permission Management Functionality for admin users to manage roles and user permissions for 80
data and functionality access
4.2 - Education Management 160
4.2.1 - Category Management Functionality to manage education categories and structure 40
4.2.2 - Material Management Functionality to manage education materials available to customers 120
4.3 - Resource Management 100
4.3.1 - Broadcast Message Functionality for users to set a broadcast message to be shown to all 40
customers
4.3.2 - Item Management Functionality to manage resource items for display in customer portal 60
4.4 - Exemption Management 272
4.4.1 - Reason Management Functionality to manage reasons available for customers for requesting an 32
exemption and any mappings of those reason to HEAPIus values
4.4.2 - Exemption Review Review exemptions and approve or deny for use for reporting period 180
4.4.3 - Exemption Entry Functionality to enter exemption request on customer's behalf 60
4.5 - Activity Management 120
4.5.1 - Activity Review Functionality to review and deny entered activities that don't meet 60
requirements
4.5.2 - Activity Entry Functionality to enter activity on customer's behalf 60
4.6 - Reporting 376
4.6.1 - Data Extraction Report to pull all customer data out of the portal 40
4.6.2 - Exemption Reports Reports for exemption percentages and total exemptions for user-defined 80
time frames
4.6.3 - Accomodation Reports Reports on activities/exemptions/other information entered on behalf of a 40
customer
4.6.4 - Failure Report Report of customers who failed to meet monthly goal 24
4.6.5 - Availability Report System up/downtime report 16
4.6.6 - User Type Report Summary report by user type 40
4.6.7 - Audit Report Report showing what users viewed/submitted 40
4.6.8 - HEAPIlus Transaction History Report showing HEAPIus transaction history 40
4.6.9 - Referral Report Report to show referrals to confirm counts match HEAPlus 32
4.6.10 - Customer Status Report Report showing all AW users and current status 24
4.7 - Document Management 260
4.7.1 - Document Dashboard Functionality for admins to search and view uploaded documents 60
4.7.2 - Document Manager Functionality for admins to change document properties, assignments, 80
classifications, visibilities, etc.
4.7.3 - Email Handler Functionality for email attachments to be automatically added as 120
documents based on sender email address or identifier in email subject
4.8 - HEAPIlus Integration 480
4.8.1 - Initial Referral Load initial referral records from HEAplus each day 80
4.8.2 - Incoming Change Referrals Load change referral records from HEAplus each day 80
4.8.3 - Outgoing Change Referrals Send change referral records to HEAplus each day 80
4.8.4 - Non-compliance Job Send non-compliance notices monthly to customers 80
4.8.5 - Exemption Reporting Send approved exemptions to HEAplus 80
4.8.6 - Post-Eligibility Verification Failure Send verification failures to HEAplus 80
4.9 - Survey Management 180
4.9.1 - Survey Management Functionality for admin users to manage survey questions and survey 120

frequency for survey shown to customers



4.9.2 - Survey Report

Functionality to pull reports for survey answers and statistics on shown
surveys vs completed survey counts

60

Sub-total 2088

Standard Line Items 1,463

4.0.1 - Administration Includes project planning, team collaboration, and client communication. 627
Estimated at 30.00% development total.

4.0.2 - Quality Assurance Testing of software development before delivery. Estimated at 20.00% 418
development total.

4.0.3 - Unit Testing Development of unit tests to ensure consistent performance of 418
functionality. Estimated at 20.00% development total.

Deliverable Total 3,551

Overall Deliverable Cost

Development x $100.00 / hour $ 208,800

Administration x $100.00 / hour $ 62,700

Quality Assurance x $100.00 / hour $ 41,800

Unit Testing X $100.00 / hour $ 41,800

$ 355,100
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Prepared by: Michael Ward

Task Notes Hours
5.1 - Development Environment 260
5.1.1 - Environment Setup Set up development environment 20
5.1.2 - Automated Deployment Set up automated deployment for deploying builds from Continuous 40
Integration environment
5.1.3 - Vulnerability Scans Perform vulnerability scans on development environments to confirm 80
any known vulnerabilities are eliminated or mitigated
5.1.4 - Penetration Testing Perform penetration testing of application on development environment 120
to identify any circumstances by which unauthorized access may be
gained
5.2 - Test Environment 120
5.2.1 - Environment Setup Set up three test environments 20
5.2.2 - Automated Deployment Set up automated deployment for deploying builds from Continuous 20
Integration environment
5.2.3 - Load Testing Perform load testing on test environment builds 80
5.3 - UAT Environment 40
5.3.1 - Environment Setup Set up UAT environment 20
5.3.2 - Automated Deployment Set up automated deployment for deploying approved builds from 20
Continuous Integration environment
5.4 - Production Environment 260
5.4.1 - Environment Setup Set up production environment 20
5.4.2 - Production Deployment Deploy code to production environment and confirm proper operation 120
5.4.3 - Report Validation Validate reports are correct 40
5.4.4 - Error Reporting Ongoing error reporting 80
5.5 - User Training 360
5.5.1 - User Manuals Create user manuals for system functions 240
5.5.2 - Contingency/Recovery Plan Draft contingency and recovery plans for system 120
Sub-total 1040
Standard Line Items 728
5.0.1 - Administration Includes project planning, team collaboration, and client 312
communication. Estimated at 30.00% development total.
5.0.2 - Quality Assurance Testing of software development before delivery. Estimated at 20.00% 208
development total.
5.0.3 - Unit Testing Development of unit tests to ensure consistent performance of 208
functionality. Estimated at 20.00% development total.
Deliverable Total 1,768
Overall Deliverable Cost
Development X $100.00 / hour $ 104,000
Administration X $100.00 / hour $ 31,200
Quality Assurance X $100.00 / hour $ 20,800
Unit Testing X $100.00 / hour $ 20,800
$ 176,800
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