Arizona Health Care Cost Containment System (AHCCCS) Cogno
AHCCCS Works Portal
Best and Final Offer / YH19-0028 | May 17, 2019

minds on health

SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL
ATTACHMENT A: PRICING PROPOSAL WORKSHEET

OFFEROR NAME: Cognosante, LLC
Total System Cost Summaries
This will be the Total Cost Summaries from each of the Tabs in this spreadsheet
Year 1
Implementation Year 2 Year 3 Year 4 Year 5
Description One Time Costs| and Pro-rated Maintenance Maintenance Maintenance Maintenance Total Cost
Maintenance Costs Costs Costs Costs
Costs
Software & Hardware Costs $ -1% 38,761.97| $ 129,509.88| $ 129,509.88| $ 129,509.88| $ 129,509.88| $ 556,801.49
Implementation Costs $ 2,138,453.89 $ 2,138,453.89
Maintenance Costs $ -19% 221,591.02| $ 471,377.11| $ 459,871.62 $ 464,039.27 $ 466,796.50( $ 2,083,675.52
$ 2,138,453.89| $ 260,352.99| $ 600,886.99| $ 589,381.50| $ 593,549.15| $ 596,306.38| $ 4,778,930.90
Cost of Ownership:| $ 4,778,930.90

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.

Do not include taxes in your pricing. Any applicable taxes should be identified by item and listed below:

Cognosante, LLC Pricing Assumptions:

The following key information and assumptions were used in the attached revised YH19-0028 BAFO Attachment A Pricing Schedule to support the Cognosante Best and Final Offer
(BAFO) submission:

1. Cognosante has proposed a serverless and scalable AWS infrastructure to support our AHCCCS Works solution. As a result of this architecture, we do not expect any Software and
Hardware Refreshes to be required as part of this project. We have listed N/A in row 10 for this line item of the Software tab.

2. Cognosante does not anticipate any applicable taxes.

3. Cognosante assumes that there is not a direct mapping of solution delivery resources required for each project milestone phase provided on the Implementation Deliverables tab and
the Payment % of Total values provided on the Implementation tab. As a result, we have mapped staffing positions to project activities completed during each payment milestone group
regardless of level of effort hours.

4. We have included the annual security assesment and annual disaster recovery testing in the Maintenance tab.
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SOLICITATION # YH19-0028
AHCCCS WORKS PORTAL
SOFTWARE and HARDWARE PRICING
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Provide a line item for all software and hardware costs of the proposed solution (if applicable).
.. . Total One Y.ear oy Year 2 of Year 3 of Year 4 of Year 5 of
Description Qty Unit Cost . Maintenance . . . .
Time Cost Maintenance | Maintenance | Maintenance | Maintenance
(pro-rated)
Subscription Pricing (if applicable) N/A| N/A
Hosting Fees (if applicable) 12 1% 10,510.03 $ 3876197 | $ 126,120.36 | $ 126,120.36 | $ 126,120.36 [ $ 126,120.36
License Fees (if applicable) 121 $ 282.46 $ 3,389.52 | $ 3,389.52 | $ 3,389.52 | $ 3,389.52
Software and Hardware Refresh (N-1) N/A| N/A
Total Cost:| $ - $ 38,761.97 | $ 129,509.88 | $ 129,509.88 [ $ 129,509.88 | $ 129,509.88

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.

*Assumes Year 1 Pro-Rated Maintenance after Portal Go-Live
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SOLICITATION # YH19-0028

AHCCCS WORKS PORTAL
IMPLEMENTATION PRICING
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Total Project

Payment %

Description Payment Amount Duration (days) Run of Total

1. Requirements and Design Approval $ 213,845.39 30 30 10%
2. Solution is available for UAT in test environment $ 427,690.78 135 165 20%
3. Approval for code to promote to production (User

Approval) $ 641,536.17 75 240 30%
4. Solution in use in live environment $ 641,536.17 10 250 30%
5. Post implementation acceptance $ 213,845.39 a0 340 10%

Total Implementation Cost:| 2,138,453.89

Implementation Costs shall be considered the first year of the contract.

Implementation Costs shall include all travel.

Total cost for implementation will be paid as follows:

10% for Implementation Deliverable #1- Requirements and design documentation

20% for Implementation Deliverable #2-Solution is available for UAT in test environment

30% for Implementation Deliverable #3-Approval for code to promote to production (user approval)

30% for Implementation Deliverable #4-Solution in use in live environment

10% for Implementation Deliverable #5-Post implementation acceptance

*Pricing shall be built with the assumption of an October 1, 2019 contract start date.

AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.
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SOLICITATION YH19-0028
AHCCCS Works Portal

IMPLEMENTATION DELIVERABLES

The primary project deliverable for Implementation will be a completed AHCCCS
Works Portal that includes the following. Please complete all columns of this
attachment and submit with response.

Deliverable # of Staff & Titles Hourly Rate |# of Hours [ Sub total by category | Subtotal by Deliverable

1. Requirements and Design Approval S 213,845.39
Project Manager, Work Req Solution Advisor, S 124.86 514| $ 64,153.62

a) Requirement documentation for Portal system (including screens, Solution Architect, Product Owner, Scrum Master

interfaces, work flow) - reviewed and approved by AHCCCS
Project Manager, Documentation Specialist, S 124.86 685| $ 85,538.16

b) Design documentation for Portal System (including Database design) |Solution Architect, UAT Test Manager/QA Analyst,

— reviewed and approved by AHCCCS Product Owner, Scrum Master
Project Manager, UAT Test Manager, Solution S 124.86 343| $ 42,769.08

c) Test Plan for Functional, integration, system, regression and user Architect, Scrum Master, Product Owner, QA/UX

acceptance complete — reviewed and approved by AHCCCS Test Analyst

d) Testing process approved by State (bug reporting, prioritizing fix) Project Manager, UAT Test Manager $  124.86 171] $ 21,384.54

2. Solution is available for UAT in test environment S 427,690.78
Preject Manager, Security Analyst, Work Req S 124.86 1199 $ 149,691.77

Solution Advisor, UAT Test Manager, UX/QA
Analyst, Product Owner, Scrum Master, Developer
a) Completed SSP — System Security Plan and associated POAM (10)

Preject Manager, Security Analyst, Work Req S 124.86 1028 $ 128,307.23
Solution Advisor, UAT Test Manager, UX/QA
Analyst, Product Owner, Scrum Master, Developer
b) Completed ISRA — Information Security Rick Assessment (10)

Preject Manager, Security Analyst, Work Req S 124.86 685| $ 85,538.16
Solution Advisor, UAT Test Manager, UX/QA
Analyst, Product Owner, Scrum Master, Developer
c) Completed PIA — Privacy Impact Analysis (10)

Preject Manager, Security Analyst, Work Req S 124.86 514| $ 64,153.62
Solution Advisor, UAT Test Manager, UX/QA
Analyst, Product Owner, Scrum Master, Developer
d) Completed Disaster Recovery Plan (10)
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641,536.16
3. Approval for code to promote to production (User Approval)
Work Req Solution Advisor, UAT Test Manager, 124.86 856 106,922.69
QA/UX Test Analyst, Product Owner, Scrum Master,
Security Analyst, Developer (5), Project Manager,
Documentation Specialist
a) Code is turned over to AHCCCS for testing in test environment
Work Req Solution Advisor, UAT Test Manager, 124.86 1713 213,845.39
QA/UX Test Analyst, Product Owner, Scrum Master,
Security Analyst, Developer (5), Project Manager,
b) Test Case & results performed by vendor have been turned over to  [Documentation Specialist
AHCCCS
Work Req Solution Advisor, UAT Test Manager, 124.86 2055 256,614.47
QA/UX Test Analyst, Product Owner, Scrum Master,
Security Analyst, Developer (5), Project Manager,
c) User training plan (knowledge transfer, desktop manuals, onsite Documentation Specialist
training)
Work Req Solution Advisor, UAT Test Manager, 124.86 514 64,153.62
QA/UX Test Analyst, Product Owner, Scrum Master,
Security Analyst, Developer (5), Project Manager,
Documentation Specialist
d) CMS approval of SSP, ISRA, PIA and POAM list
4. Solution in use in live environment 641,536.17
a) State has signed off on User Acceptance Testing (function, reporting, |QA/UX Test Analyst, Technical Writer, Scrum 124.86 5138 641,536.17
interfaces...) Master, Product Owner, Project Manager,
5. Post implementation acceptance 213,845.39
o QA/UX Test Analyst, Technical Writer, Scrum 124.86 1713 213,845.39
a) Defects resolved within contract acceptable range. All POs and P1s )
shall be complete and 80% of P2s shall be complete for payment. Master, Product Owner, Project Manager,
Developer (4), UAT Test Manager, Security Analyst,
Cloud Administrator
2,138,453.89
*Pricing shall be built with the assumption of an October 1, 2019 contract start date.
AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.
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Provide a line item for all maintenance costs of the proposed solution (if applicable). If yearly maintenance costs vary from year to year, provide assumptions below calculations.

. . Total One Y_ear L Year 2 of Year 3 of Year 4 of Year 5 of
Description Qty Unit Cost - Maintenance . . . .
Time Cost Maintenance | Maintenance | Maintenance | Maintenance
(pro-rated)
Maintenance Labor N/A $ 108,080.02 | $ 350,036.60 | $ 340,616.64 | $ 344,784.29 | § 347,541.52
Travel N/A $ 3266460 |% 1624019 (3% 14,15466 ($ 1415466 |$ 14,154.66
Annual Security Assessment and Disaster Recovery Testing 1 $ 105,100.32 $ 80,846.40 | % 105,100.32 | $ 105,100.32 | $ 105,100.32 [ $ 105,100.32
Total Maintenance Price - $ 221591.02 | $ 471,377.11 | $ 459,871.62 | $§ 464,039.27 | $ 466,796.50
Maintenance costs can be charged after the implementation phase of the contract upon AHCCCS approval and the "go-live" date of the solution.
*Pricing shall be built with the assumption of an October 1, 2019 contract start date.
AHCCCS reserves the right to adjust this date, but for purposes of this BAFO submission, that date shall be used.
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