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Dear Mr. Kowren, 
 
On behalf of GovWebworks I am pleased to submit our proposal in response to your 
solicitation # YH19-0028 for the AHCCCS Works Portal. 
 
As Director of Business Development, I will serve as our company’s representative for all 
matters relating to the RFP, and in signing this letter I confirm that I am authorized to bind the 
company to all statements, services and prices contained in our proposal. 
 
GovWebworks is a brand name used by our parent organization, Portland Webworks, Inc. 
Based in Portland, ME and established in 1999, our company has a long history of working with 
the public sector, culminating in the creation of the GovWebworks brand in 2015.  
 
I hereby acknowledge that we have read and fully understand the RFP and agree to be bound 
by its requirements. We believe we have a great deal of valuable experience in the areas of 
work requirements and workforce enablement and would represent an excellent choice for 
the project. 
 
We look forward to reviewing our proposal with your selection committee and sharing some of 
our experience. 
 
Sincerely, 
 
 
 
 
Tom Lovering 
Director of Business Development 
tom@govwebworks.com 
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Proposed Method of Approach  
 

Introduction & Executive Summary 
GovWebworks has been delivering IT solutions to the human services and workforce sectors of 
government for many years, and in that time has worked both on work requirements and 
workforce enablement programs. The proposed Arizona Works Portal project would marry our 
experience in developing structured reporting and case management tools together with our 
experience in delivering meaningful tools and resources to those building capacity. 
 
Research has shown that programs that include work and service requirements can be highly 
effective in building individual capabilities when married with effective support tools. We 
believe we can provide tools that exceed the current expectations for support, and can provide 
users with meaningful help towards self-sufficiency, which is in alignment with the spirit and 
meaning of the “AHCCCS Works” waiver amendment request. 
 
At the same time as providing resources to end users, our system will be equally focused on 
the efficient management and reporting of community engagement activities. The system will 
provide administrators with the ability to effectively evaluate exclusion and good cause 
request, monitor self-reported activities, and share information with other eligibility and 
assistance systems.   
 
We imagine a solution that integrates some of the best online tools to support skills and career 
growth, with an effective tool for self-reporting and case worker oversight. The platform will 
represent a natural bridge between HEAplus and ARIZONA@WORK, helping orient participants 
towards their work and service options, and providing tools and resources to better prepare 
them to contribute to the state’s workforce. For those unable to meet the program 
requirements, the platform will also guide users to broader resources to help with issues like 
housing, child care, transportation or healthcare. 
 
We anticipate development of the Arizona Works solution from our existing CiviServ platform, 
which is already in use assisting citizens to find and request support from state and community 
resources. Based on popular open-source technologies, the CiviServ platform delivers a 
number of immediate advantages: 

• Robust content management tools to support curation and management of support 
resources. 

• Granular roles and permissions capabilities to support the various user roles 
associated with the portal. 

• Support for “closed-loop” communication between users and administrators to enable 
activity reporting as well as requests for exemption and good cause exclusions. 

• Document and file management capabilities to support user uploads. 
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• An open architecture capable of supporting two-way integration with the state’s other 
systems. 

• A secure and scalable FedRAMP certified hosting infrastructure provided by Amazon 
Web Services’ GovCloud. 

 
In addition to our experience developing citizen-facing solutions, we have also worked on case 
management of work and service requirements, having developed the system that supports 
the employment and education coaching efforts that are part of Idaho’s Medicaid, SNAP and 
TANF programs. We have worked extensively with the Idaho Department of Health and Welfare 
to develop a system that provides both effective oversight and meaningful support to program 
participants. 
 
While we will be developing a custom solution, we anticipate that we will knit together 
components and concepts from the platforms we have previously developed, to create a 
uniquely Arizona-focused solution, reflecting the specific needs and requirements of 
Arizonans.   
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5.1 General Requirements 
As a company focused exclusively on the public sector, many of the general requirements 
outlined in section 5.1 are standard operating procedure. For example, accessibility is almost 
always a mandatory requirement, both in terms of meeting legal ADA/WCAG criteria, but also 
in meeting the functional needs of those with limited English proficiency, limited access to 
technology or with limited connectivity. We strive to understand the real-world experience of 
those that will use the platform, and ensure their motivations, preferences and constraints are 
taken in to consideration.  
 
User Centered Design 

Although our platform is preconfigured to handle much of the functionality already described 
within the SOW, we have ensured a clean separation between logic and design so that each 
install can have a unique user interface and graphic design theme.  
 
Even though the desired business requirements and workflow for the application is largely 
identified in the SOW, we would still employ a user-centered design approach in developing 
much of the platform’s visual interface. This provides AHCCCS with a number of specific 
advantages: 

• User research and testing provides an evidence-based approach for making functional 
and stylistic decisions. 

• A user-focused approach to the end-user reporting toolset reduces confusion which 
improves timeliness and accuracy of reporting which in turn increases compliance. 

• A user-focused approach to administrative tools reduces the overall burden on staff 
associated with new work and service requirements.  

 
In addition to these hard benefits, the overall perception of the program will be enhanced 
through a thoughtful approach to interface design and usability. We hope to shift the 
perception that work and service requirements are punitive measures, but rather a genuine 
effort by the state to provide meaningful support to Arizonans.  
 
Our user-centered design process is based on a foundation of solid research in to the needs, 
preferences and constraints of the various user types. Then, based on that understanding we 
are able to iterate design and usability concepts, which are ideally tested and refined before 
final concepts are identified. 

 

Research Definition Ideation Testing Refinement
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Our design process produces valuable artifacts that serve as reference points throughout the 
development process. Below are examples from our recent work with the state of Minnesota. 
 

 
Security  

Having previously worked in the areas of work requirements and other areas of human 
services like integrated eligibility and child support, our team is experienced in developing 
secure solutions that comply with the prevailing security frameworks (HIPAA, FTI, NIST etc.). We 
have existing relationships with consultants who are well versed in the MARS-E framework, and 
who have worked in other states with CMS to architect and deliver compliant solutions. We 
would work with AHCCCS staff to ensure appropriate state security standards are fully 
documented and adhered to.  
 
Our solution is powered by Amazon Web Services GovCloud, which is a fully FedRAMP 
compliant hosting platform, employing the highest levels of physical and digital security while 
providing a highly scalable computing platform. Thanks to 
GovCloud’s capacity to immediately add computing resources, our 
solution can be configured to ensure consistent availability and 
page response times, regardless of the system load. GovCloud also 
provides scalable storage solutions to accommodate data and 
activity logging requirements, as well as robust disaster recovery 
solutions appropriate to the state’s requirements.  
 
Our consultant support team will ensure that our approach complies with the MARS-E v2 
framework and is fully documented. We anticipate providing at a minimum prior to contracting 
Baseline Infrastructure Security Controls along with an Enterprise Incident Response Plan and 
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Business Continuity and Disaster Recovery Plan. Prior to launch we will also provide our 
Information Security Risk Assessment, Privacy Impact Analysis and System Security Plan. 
  
5.2 AW Splash Page 
Our platform provides robust content management capabilities, allowing AHCCCS staff to 
curate and updated a range of resources and educational materials in a variety of formats. All 
designs will comply with state standards for branding and accessibility while also employing the 
user-centered approach to design that was described in the previous section. 
 
The screenshots below illustrate the resources available to anonymous users of the Minnesota 
CareerForce portal that GovWebworks developed. Virtually all of the content and features 
shown are configurable by CareerForce staff. 

 

Minnesota CareerForce 
Homepage 

Minnesota CareerForce 
Resource Page 
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5.3 Login to Portal 
The portal will provide the ability for users to create new accounts themselves, or to activate 
account referrals created from HEAplus. We will work with AHCCCS to determine the best 
process to generate and share new accounts created by HEAplus case workers. 
 
Our platform provides robust account management tools, which includes the ability to create 
and recover passwords and configurable password rules that comply with federal standards. 
Multi-factor authentication solutions can also be employed, typically employing a software 
token (such as Duo, or Google Authenticator). Given the target audience for the platform we 
will work with AHCCCS to determine the most appropriate approach to authentication, 
determining which factors are mandatory, and which ones might be optional. 
 
5.4 Customer Dashboard 
We anticipate that the user dashboard will provide easy access to all the key tools associated 
with the program. Naturally at the core will be the ability to report, view and update community 
engagement activities as well as other meaningful steps taken by the participant towards 
employment or education. The dashboard will also provide access to other important tools: 

§ Request Good Cause 
§ Request Exemption 
§ Document Management (upload new documents, view existing) 
§ Post Eligibility Verification status 
§ Progress charts 
§ Saved resources (pages on the platform the user has bookmarked) 
§ Communication history (on-platform messaging) 
§ Self-assessment results (e.g. What jobs do my skills qualify me for? What skills do I need 

for a specific career?) 
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The screenshot below shows a user dashboard from our CareerForce platform, which illustrate 
the variety and complexity of the tools and workflows that our platform can support.   

 

5.5 Education 
Based on a popular, open-source content management system, our platform includes a rich 
set of tools to maintain education resources and information. The platform can support a 
variety of formats, including videos, podcasts, pdfs and other file formats. 
 
Works Portal administrators will enjoy the platform’s shallow learning curve and will soon be 
able to add and organize educational materials on the site.  
 

5.6 Resources 
As referenced in the previous response, our platform provides navigation control, page layout 
and content management tools out-of-the-box. Administrators will be able to publish and 
organize both on-site content and link out to external resources as desired.  
 

CareerForce User Dashboard 
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Our platform is also configurable to direct users to appropriate resources based on their user 
profile. Our Live Better Idaho implementation incorporates lightweight means testing to guide 
users to programs that they might be eligible for. 
 

 
Additional content can also be embedded on the platform from videos to other functional 
applications. For example, the Medicaid Primary Care Provider page of Live Better Idaho 
(https://www.livebetteridaho.org/find-medicaid-primary-care-provider) contains a nested 
application to help participants find a new PCP near them. Listing data and PCP requests are 
managed independently of the platform by IDHW staff. 
 

Live Better Idaho 
Screenshots illustrating 
personalized results 
based on user input. 
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We assume that AZ211 already has the functionality to be embedded as a widget, in which 
case implementation should be relatively straightforward. Alternative the platform could ingest 
AZ211 resources via API and show the services as native components. 
 
5.7 Orientation Period 
We understand the requirements associated with any new participants, and we imagine that 
these terms will be explained during the account setup process. Naturally it would make sense 

Live Better Idaho – embedded application example 
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for participants to build connections during the Orientation Period, and we anticipate steering 
applicants towards “Getting Started” advice, which may include: 

§ Take the skills assessment to identify any skills gaps, or opportunities that the applicant 
already qualifies for. 

§ Explore training and education resources to close any skills gap. 
§ Make connections with community organizations in your area. 
§ Tips on preparing for community service. 

 
During the Orientation Period email or SMS reminders will be configured at regular intervals to 
ensure the participant is aware of when they will be required to commence training, education 
or service activities. 
 

 

 
Program participants will be free to report community engagement activities during the 
Orientation Period, as well as file Exemption requests. 
 

5.8 Exemptions 
The platform will provide a clear explanation of the Exemption concept, eligibility criteria and 
the application process. If a participant feels they have grounds for an Exemption, they will be 
guided towards the application workflow. 
 
The Exemption workflow will be designed as a stepped process, providing the predefined 
criteria outline in the RFP, and outlining acceptable types of proof associated with each 
Exemption type. Participants will be required to provide proof via approved means, e.g. 
document upload, email. 
 

You have 30 days left in your Arizona Works Orientation Period. 
Have you made connections with organizations near you? 

Click here to get started: www.AZWorks.gov/first-steps 

Le quedan 10 días en su Período de orientación de Arizona 
Works. ¿Sabes cómo reportar tus actividades? 

Haga clic aquí para una lección rápida: 
www.AZWorks.gov/reportar-asistencia 



Arizona Health Care Cost Containment System Administration 
   

 
 

 
17  

 
www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal  

 

As necessary, date ranges can be associated with Exemptions for time-specific reasons (e.g. 
pregnancy), and if approved, these dates will be tied to reminders sent to the applicant to 
reconfirm their status or apply for a new Exemption. 
 
Participants will be able to submit multiple Exemption requests, and if approved, these will be 
“stacked” according to a predetermined hierarchy. As one Exemption expires, the next 
Exemption will take precedence. 
 
The status of any current or submitted Exemptions will be clearly visible on the participant’s 
dashboard, and notifications will be provided in the event of any changes to their Exemption 
status.  
 
The Exemption process will also require an administrative workflow for review of submitted 
requests. We anticipate an exemption “work queue” from which administrators will select 
submitted Exemptions for review.  
 
Reviewers will have the options to: 

§ Approve Exemption (with conditions as necessary, e.g. from-to dates). 
§ Request additional information from the participant and/or contact applicant to discuss 

their request. 
§ Deny an Exemption (with supporting explanation). 

 
Any changes to an applicant’s PEV status, based on the decisions above, will trigger a 
notification. Additionally, the reviewer may be able to refer the applicant to specific resources 
to assist with their circumstances, e.g. substance use disorder counseling, child support 
options. 
 

5.9 Customer Reporting Activities 
Clearly the core functionality of the platform is the ability for participants to report their work, 
training, education or service activities. It will be important that this process is simple and quick 
for participants while providing AHCCCS with the information they need to validate activity. 
Reporting should not be a barrier to ongoing participation. 
 
The option to submit new activity reports will be a prominent element of the participant’s 
dashboard, and will guide them through a stepped process: 

§ Select reporting period 
§ Select activity type 
§ Complete appropriate information based on the activity type selected 
§ Append proof of activity as necessary (upload, email etc.) 
§ Review report summary (with an option to edit any details) 
§ Submit 
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Depending on the activity selected, the participant may choose their selected organization 
from a predetermined list (e.g. school or college) or be presented with free-form text fields to 
enter organization information. 
 
Participants will maintain a record of all previous reports and will have the option to copy over 
information (e.g. organization details) from a previous report into a new report. This will save 
time for applicants if they are performing the same activity across multiple reporting months. 
 
We imagine a workflow similar to that which we developed for Idaho’s Employment & Training 
System (ETS), which captures work and training for SNAP and TANF recipients. In this context, 
activities are being reported by case managers responsible for coaching applicants and guiding 
them towards the most appropriate activities. We anticipate that this workflow can be easly 
modified to support self-reporting. 
 
As the screenshots on the following page illustrate, users can select from predefined activiries 
and sub-activities, logging beginning and end dates, and hours comitted per week. These 
activity logs then roll up to provide a history of all activities for that participant. Activity may also 
be imported from HEAplus to form part of the participant’s activity history. 
 
Activity history can also be represented in a visual format on the participant’s dashboard, 
providing a clear indication whether they are in compliance with the 80 hour requirement. 
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IDHW ETS 
Activity Reporting 

IDHW ETS 
Activity History 
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Individual participant data in ETS is available for administrators to view, enabling them to 
provide case management oversight, and to change a participant’s status and potentially to 
add sanctions. All this information is captured in the participant’s journal (which can be visible 
only to administrators). We imagine a format similar to this for capturing Post Eligibility 
Verification status and notes. 
 

 
 
 
 

IDHW ETS 
Admin Journal Entry 
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5.10 Reporting Requirements 
All data captured by the portal will be contained in a secure database, which can be extracted 
for offline analysis, or used to generate internal reports. We will work with AHCCCS to define a 
library of reports that can be run at any time, including all reports referenced in the RFP. 
 
The platform will also incorporate Google Analytics to capture anonymous user data such as 
audience demographics (location, language, device preferences etc.), acquisition (top referring 
sites, search terms etc.) and on-site behavior (top pages, user flows etc.). This information can 
be incredibly valuable in guiding future development of the platform.  
 
All events on the platform are logged, and these logs can be leveraged to develop system 
reports that include user access, change history, and import/export details.  
 
Additional system performance reports can be generated from Amazon Web Services admin 
console. 
 

5.11 Good Cause 
The platform will provide the ability for participants to submit Good Cause claims, in response 
to a notification that they are no longer in compliance with service requirements. The system 
will provide a workflow aligned with the requirements outlined in the RFP. Core elements 
include: 

§ Select the Good Cause reason (from pre-approved list) 
§ Add dates for Good Cause period 
§ Append proof of Good Cause as appropriate (upload, email) 
§ Review claim summary and edit as necessary 
§ Submit 

 
As with Exemptions, Good Clause claims will be added to an administrative work queue for 
review (PEV). Reviewers will have the options to: 

§ Approve Good Cause (with conditions as necessary, e.g. from-to dates). 
§ Request additional information via HEAplus 
§ Deny Good Cause. 

 
As necessary the platform can be configured to send reminders to participants that their Good 
Cause period may soon expire, and to prepare them to recommence reportable activities. 
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5.12 Document Management 
The platform will be configured to support upload and retention documents associated with 
the various participant activities (Good Cause, Exemption and community engagement 
activities). Our ETS system currently handles document upload associated with SNAP/TANF 
work requirements (see below). 
 

 
Participants will be able to view and manage documents associated with their own activities via 
their user dashboard.  
 
Administrators will be able to view supporting documents as part of the PEV work queue, or by 
viewing individual applicant’s information. Administrators will have full document management 
capabilities including the ability to delete and reclassify documents, edit document meta data 
and share documents with other platform users. 
 

IDHW ETS 
Document Management 
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Alternatively, documents can be forwarded to HEAplus for management, which will eliminate 
the need to build duplicate document management capabilities. 
 
The platform will also be capable of supporting a comprehensive forms library to support 
community engagement and reporting activities.  
 

 
5.13 Exchange of Data 
The open-source architecture that forms the foundation of our CiviServ platform is fully 
capable of exchanging data with external systems via a range of methods, including RESTful 
WebServices, JSON, XML and SOAP. Our team has integrated many external data sources as 
part of our CiviServ implementations. For example, our CareerForceMN implementation 
includes the following integrations: 

Live Better Idaho 
Forms library supporting state programs. 
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§ Employment listings and event data from the state’s labor exchange. 
§ Labor market information including job demand, average wages and regional cost of 

living data. 
§ Interactive skills and interest assessment tests from CareerOneStop and O*Net. 

 
We are confident that our platform will support the HEAplus integrations outlined in the RFP, 
and will be capable of updating individual participant records, based on changes made in that 
systems (e.g. changes in benefit eligibility etc.). 
 
The Employment & Training System we developed for the state of Idaho is already integrated 
with IBES, the state’s Benefits Eligibility System. Candidates are enrolled in to the system based 
on eligibility changes made within IBES. 

 
 
Changes to a participant’s status, based on ETS activities are also exported back to IBES, which 
can be viewed by IDHW case workers. For example, if a participant fails to meet their work or 
training commitments, and counsellor will report this and make a sanctioning 
recommendation. 
 

IDHW ETS Work Queue showing participants 
imported from the state’s Benefits Eligibility System. 
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5.14 Historical Monthly Status Summary 
As referenced in our response to Section 5.10, we will work with AHCCCS to identify the 
complete reporting requirements for the platform and develop them in the desired format 
(e.g. visual indicators, on-site summary, PDF or CSV export). 
 
Summary reports can be created for all of the key events described in the RFP. 

§ Good Cause 
§ Activities 
§ Exemptions 
§ PEV results 

 

5.15 Non-Customer Permissions 
The CiviServ platform supports highly granular roles and permission to support discrete 
activities and workflows within the portal. The illustration below shows just a small fraction of 
the controls available to system administrators to update permissions through a simple 
checkbox-driven interface. 

Non-participation sanction recommendation that will pass back 
to IDHW’s Benefits Eligibility System (HEAplus equivalent. 

Sample extract of CiviServ permissions matrix. 
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5.16 Testing Environments 
GovWebworks assumes responsibility to create all appropriate testing environments to 
support both internal testing and UAT.  
 
As part of our Agile development process all features within a given Sprint are thoroughly 
tested before being submitted for review. Our Quality Assurance (QA) team will work with 
AHCCCS to review all features as they are submitted to UAT and share all relevant test and test 
plans that were executed. We use Atlassian’s JIRA suite of products for both feature planning 
and testing, and we anticipate sharing access to these tools with the AHCCCS UAT team to 
support real time collaboration. 
 
In additional to functional testing of the features under development, testing will also include 
validation of all system integrations, specifically the exchange of data between the portal and 
HEAplus.  
 

5.17 Infrastructure Upgrades 
GovWebworks assumes responsibility for maintaining all aspects of the platform infrastructure 
and ensuring that all aspects of the system are up to date and secure.  
 
Operation System and Application Server updates will be performed in the high-availability 
Infrastructure hosting environment provided by AWS GovCloud. Any upgrades will be 
performed in coordination with AHCCCS to minimize an interruption of service. 
 
As an application based on open-source components, our CiviServ platform benefits from a 
predictable schedule of security updates and patches. These will be applied by our team and 
thoroughly tested in lower environments before deployment to our production environment. 
As necessary this work can be coordinated with AHCCCS UAT team to validate functionality 
after any major version upgrades. 
 

5.18 System Issues 
Our project manager will work with AHCCCS to develop an appropriate plan for reporting and 
documenting system issues and change requests. Typically, we would encourage system issues 
to be reported directly in to our JIRA tracking system, although depending on the severity of 
the issue reporting may be escalated in alignment with our Service Level Agreement outlined in 
section 4.24.3. 
 
System changes often require broader discussions regarding scope, impact to schedule, 
dependencies etc. and post-production changes may even require a change order process to 
be followed. Our project manager will be the primary point of contact for beginning these 
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discussions, and they can enlist the necessary support to address the request and assess any 
broader implications. 
 
5.19 Customer Survey 
There are many survey tools options available that we can integrate with our platform, either 
through existing modules or via integration with a third-party solution (e.g. Survey Monkey). We 
will work with AHCCCS to determine appropriate intervals, sample size etc. 
 

5.20 Hosting Requirements 
Our platform would be hosted with AWS GovCloud, which has already been approved to NIST 
800-53 rev.4 standards as well as SP 800-171. We will work with the ASET group to ensure 
appropriate testing and approvals.  
 
As a SaaS offering, this cloud-hosting environment is an intrinsic part of the solution. However, 
should the state decide to assume ownership of the platform, we would work with AHCCCS to 
configure an appropriate environment in which to host the platform. 
 

5.21 System Architecture Document 
All systems deployed by GovWebworks would be thoroughly modelled and documented, 
including System Architecture Documents. The following are representative examples of such 
documentation although naturally are not fully informed. They are primarily intended to 
represent our understanding of the requirement.  

Eligible Participants (Initial Referral) 
Eligibility Changes 
P/T Work Details 
 

Exemption Details 
Good Cause Details 
Status/Income Changes 
PEV RFI Request 
PEV Failure 
Non-Compliance 
Document Storage (optional) 
 

 
Personal 

Information 
 

Eligibility Data 

 
 
 
 

Participation Data 
 

Program Status 

Arizona Works  
Portal 

Primary Data Exchange Elements 
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5.22 Project Management 
GovWebworks employs an agile approach to project management, leveraging the Scrum 
framework to break work in to short Sprints, holding frequent meetings throughout to ensure 
mutual understanding and unimpeded progress. 
 

Content Delivery Network 

CiviServ 
Instance 

MySQL 

Redis 

Shared 
Filesystem 

Amazon EFS 

Internet 
Gateway 
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Instance 

MySQL 

Redis 

Application 
Load Balancer

Replication 

Availability Zone Availability Zone 
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As an experienced public-sector contractor, we are no strangers to the need for visibility and 
predictability, hence the adoption of the Scrum methodology for handling all major projects. In 
the interest of brevity, at a high level our process consists of these important elements: 

§ Envision and Speculate – determine a vision for the product, what the scope of delivery 
looks like, and how it might be achieved. Speculate about the initial steps for achieving 
the vision, recognizing that this may change. 

§ Plan, Do, Review – tackle scope in small, discrete periods (Sprints), communicate 
frequently throughout, and review as a team (both developer and client) after each 
delivery.  

§ Adjust and Repeat – re-evaluate priorities before planning and starting the next Sprint. 
Repeat the process until the vision has been achieved or modify the vision to meet 
budget or timeline constraints. 

 
This high-communication approach to tackling projects provides many advantages to our 
clients: 

§ Regular check-ins ensure that a project cannot get too far off track before being 
reviewed and redirected. 

§ The high levels of individual accountability associated with Scrum ensure visibility in to 
who is working on what, at all times. 

§ The short Sprint approach provides plenty of opportunities to reassess priorities and 
adjust scope or direction. 

 
At the same time, we recognize that AHCCCS has its own preferences for project management 
and documentation, and ultimately our priority is to ensure that our process conforms to 
these expectations. One of the goals of the project initiation kick-off meetings will be to review 
our approach and adjust as necessary to meet AHCCCS requirements. We are certainly familiar 
with the requirement to develop client-specific documentation to ensure consistency, and we 
are fully prepared to delivery all artifacts outlined in the RFP.  
 
GovWebworks confirms that it will work with AHCCCS to meet all other requirements outlined 
in the RFP for effective project performance. 
 

5.23 Security Assessment 
GovWebworks confirms that it will complete the appropriate assessment (either FedRAMP 
System Security Plan or Arizona Baseline Infrastructure Security Controls) prior to final contract 
award.  
 
We will work with AHCCCS each year to identify an independent third-party contractor to 
perform an Annual Security Assessment to ensure that systems and infrastructure remain 
compliant with the established security standards. 
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5.24 Maintenance 
5.24.1 Performance 

GovWebworks will provide access to the platform’s performance monitoring dashboard to 
ensure AHCCCS has the ability to independently verify that the established uptime and 
performance goals for the platform are being met.  
 
As appropriate GovWebworks will perform testing and perfective maintenance to ensure 
performance levels are maintained throughout the life of the contract. The AWS hosting 
platform provides the ability to add resources and capacity to ensure that performance is 
consistent as the system scales. 
 
All maintenance will be coordinated and approved by AHCCCS prior to commencement. 
Updates will be provided as necessary to AHCCCS on the status of ongoing maintenance or 
upgrades. 
 
We employ various AWS cloud monitoring tools (CloudWatch, CloudTrail) to ensure consistent 
performance. These tools include notification services that we combine with an incident 
response platform (PagerDuty) to ensure immediate notification of any critical performance 
issues. Once notified, our DevOps team will be available 24/7/365 to ensure swift resolution of 
any issues.  
 
5.24.2 Operations 

Ongoing maintenance of the platform will be coordinated with AHCCCS and be performed in 
accordance with the MARS-E framework. All anticipated maintenance and system upgrades will 
be maintained on a shared calendar in order to keep AHCCCS updated of all activity. In most 
cases we anticipate that maintenance will follow a predictable schedule, with the underlying 
technology following a monthly schedule for updates and patches. 
 
From time to time there may be the need to apply urgent security updates, based on newly 
confirmed exploits, and our team is experienced in evaluating, testing and applying these 
patches in the most efficient way possible. We will work with AHCCCS to ensure patches are 
applied with a minimum of disruption to the platform. 
 
GovWebworks will provide AHCCCS with an appropriate Change Management and Issue 
Management Plan to provide a framework within which to identify and prioritize issues that 
may arise from ongoing operation of the platform. 
 
The Annual Security Plan shall be performed in accordance with the contract terms, and an 
appropriate mitigation plan to address any findings will be reviewed and approved by AHCCCS. 
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5.24.3 Incidents 

GovWebworks will work with AHCCCS to develop a Service Level Agreement that complies with 
the response and resolution terms outlined in the RFP. The response and resolution times 
described already align with our standard incident response practices and so we do not 
foresee any challenges in meeting these requirements. 
 
5.24.4 Disaster Recovery/Data Retention 

The foundation of our Disaster Recovery plan is an appropriate “disaster prevention” plan, 
employing appropriate fail-safes and redundancies in our hosting and deployment 
infrastructure to eliminate single points of failure to the greatest degree possible. In the event 
of a hosting interruption our AWS GovCloud infrastructure is configured to automatically fail-
over to a backup instance in a separate availability zone within the GovCloud region. Instances 
are constantly kept in sync with each other, ensuring zero data loss. 
 
Nightly backups are made of all portal data, satisfying a Recovery Point Objective of 1 day, 
although given the redundant hosting environment we employ, it is highly unlikely that even 
that much data would be lost in the event of a service interruption.  
 
Similarly, our redundant hosting configuration supports the Recovery Time Objective of less 
than 4 hours, which we are happy to incorporate into the terms of any Service Level 
Agreement. 
 
We anticipate providing as part of our contract deliverables an Enterprise Incident Response 
Plan which aligns with the MARS-E framework. We anticipate that it includes: 

§ Incident Response Policy and Procedures 
§ Incident Response Training 
§ Incident Response Testing 
§ Incident Handling 
§ Incident Monitoring 
§ Incident Reporting 
§ Incident Response Assistance 
§ Incident Response Plan 
§ Information Spillage Response 
§ Integrated Information Security Analysis Team 

 
As part of Contingency Planning, a formal Business Continuity and Disaster Recovery Plan, 
aligning with the terms of the RFP and MARS-E guidelines, will also be provided as part of our 
project initiation deliverables. This plan will be subject to annual independent testing, with 
results shared with AHCCCS. 
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5.25 System Enhancements 
GovWebworks will work with AHCCCS to ensure that the system enhancement process 
complies with contractual requirements to provide predictable, fix-price changes and 
improvements to the platform, based on clearly defined requirements. 
 
Given that CiviServ is a platform utilized by other states for other applications, they too are 
developing platform enhancements that may become part of the core offering. We will review 
these enhancements with AHCCCS to see if they are appropriate to apply to the Works Portal 
and schedule these enhancements accordingly. 
 
5.26 Software Licensing Agreements 
GovWebworks understands that it will be required to sign a mutually agreed Software License 
Agreement. We will work with AHCCCS to provide suitable licensing options for the CiviServ 
platform that will provide ongoing support throughout the life of the contract. 
 
5.27 Regulatory System Compliance Requirements 
GovWebworks confirms that it will ensure that its solution complies with relevant Section 508, 
ADA and WCAG accessibility standards. Compliance will be reported at launch, and regular 
monitoring will be part of ongoing support for the platform. 
 
GovWebworks will be responsible for maintenance of and compliance with any licensed 
technologies used as part of our solution or in its development and hosting.  
 
All business rules and web services will be fully document and compliant with the standards 
set forth in the RFP and its Amendments. We have consultant resources available to ensure 
alignment with ACA and CMS prescribed frameworks. 
 
5.28 Other System Architecture Requirements 
GovWebworks will work with AHCCCS to ensure that the proposed solution aligns with the 
state’s expectations for modularity, interoperability and extensibility. Ours is a cloud-hosting 
solution built on open standards and employing common web protocols for data exchange, 
security and performance. It has also been architected with appropriate separation of 
concerns to allow modification without complete refactoring. We are confident that our 
solution will securely meet the business requirements outlined within the RFP and comply with 
industry standards outlined in section 5.28 
 
At the same time, ours is primarily a SaaS offering, and we feel that AHCCCS will reap the 
greatest benefit from being part of a larger user group that is growing and extending the 
platform. As a SaaS offering our solution does not necessarily comply with all of the 
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requirements outlined in section 5.28 (e.g. rehosting at AHCCCS data center), however we are 
open to discussing the option of a stand-alone instance of our solution that the state may take 
ownership of. 
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Additional Details 
Local Subcontractor – The PMO Squad 

GovWebworks has partnered with the Phoenix-based firm, The PMO Squad, to provide onsite 
business analysis and project support throughout the life of the project. While much of the 
development work will be performed remotely, we believe that the project will benefit from a 
local presence, to ensure we can provide an immediate response to emerging requirements. 
 
The PMO Squad is a professional services organization that provides a broad range of project 
leadership and development support, including PMO-as-a-service, program and project 
management, business analysis, coaching services and technology implementation. The PMO 
Squad are active members of the Arizona Technology Council, SIM AZ, and the Phoenix Project 
Management Institute chapter. 
 
We have provided a sample candidate resume within our team references and will work with 
The PMO Squad and AHCCCS to ensure a similarly suitable candidate who will be available at 
time of project kick off. 
 
Proposed Software-as-a-Service Solution 

Our CiviServ platform is proposed as a Software-as-a-Service (solutions). There are currently 
two other states (Idaho and Minnesota) using the platform for similar purposes, that represent 
a subset of the requirements outlined in the RFP. Each of our current clients have somewhat 
differing objectives for the platform’s use, which has driven its development, and they both 
benefit from each other’s customization. We feel that this approach will provide a benefit to 
AHCCCS, immediately delivering many of the features outlined in the RFP and offering a seat at 
the table in determining the platform’s future growth. 
 
We have an annual license for the platform which covers many of the standard costs for 
maintain any cloud-hosted application. Specifically, the license covers: 

§ 12-months hosting with AWS GovCloud 
o Up to 2TB/ month data transfer 

§ SMS support (up to 5,000 SMS messages/month) 
§ Application Support – Patching and Security Updates 
§ 24/7 Performance Support – per Service Level Agreement 
§ Paid API integrations (e.g. Google Maps – up 50,000 calls/month) 
§ Implementation of new features developed by other platform users 
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Proposed Timeline 
Following is a high-level timeline for platform implementation, based on the objectives outlined 
in the RFP. Appropriate adjustments would be made based on the findings from project 
discovery and on the priorities of the AHCCCS. 
 

Milestone Estimated Period 

Process Analysis and System Requirements 30 Days 

Project Kick Off  Week 1 
All team leads will be present for meetings with stakeholders to immerse 
themselves in the vision for the new platform, and any existing user 
knowledge or research. We anticipate the majority of these meetings to 
be held onsite. 
 
We will clarify goals for the project, discuss any scope or technical 
constraints and review our anticipated path forward. We will also review 
our project management approach, including alignment of deliverables 
and methods for communication to satisfy the needs of AHCCCS. 
 
Initial planning will be performed to determine scheduling of additional 
stakeholder meetings and user research, availability of testing subjects 
and other logistical issues. 
 
Refinements will be made to the project plan as necessary by the Project 
Manager and communicated within the project group. 
 

 

Discovery and User Research Week 1 – 3 
Our Technical and UX leads will begin in-depth project discovery which 
seeks to identify and define both the technical and usability 
requirements for the platform. Activities may include the following: 

• Stakeholder interviews 
• Subject Matter Expert interviews 
• User interviews 
• Online survey(s) 
• Content Audit 

 
All research findings and data will be documented within the project wiki 
for future reference. 
 

 

Research Analysis and Findings Delivery Week 4 
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Milestone Estimated Period 

Prior to initiation of the System Design phase, findings will be shared with 
AHCCCS stakeholders to ensure mutual agreement of the objectives and 
path forward. Adjustments may be made based on stakeholder 
feedback. 
 

 

Plan Preparation and Finalization Week 2 - 4 
This will be a continuation of work that began pre-contract to define and 
populate appropriate governance documents including Disaster 
Recovery Plan, Incident Response Plan, Business Continuity, 
Infrastructure Controls etc. as outlined in the RFP. 

 

  

System Design 90 days 

Prototype Development and User Testing Week 5 - 12 
Initial technical and user interface prototypes that support the proposed 
approach will be developed. These will be low-fidelity prototypes in order 
to validate workflows, data integrations and aspects of usability. 
 
Where appropriate, these prototypes will be tested using available 
testing subjects and/or third-party testing. Testing feedback will be 
analyzed, and prototypes will be adjusted accordingly. 
 
Initial visual prototyping will address the major UI elements such as 
homepage and resource pages as well as the primary user workflows. 
Once our approach is validated through testing, work will extend to 
address tertiary elements of the site, providing a comprehensive 
wireframe library to guide future development. 
 
A significant milestone at the end of this period will be review by AHCCCS 
of wireframes that reflect the finalized workflow, page layouts and data 
exchanges. 
 

 

Development of Graphic Design  Week 6 - 12 
Concurrent with User Interface prototyping and testing will be the 
development of a graphic design approach, which will ultimately be 
applied to the finalized wireframes. 
 
This process will be in collaboration with the AHCCCS to ensure design 
and branding consistent with state guidelines 
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Milestone Estimated Period 

Content Analysis Week 8 - 10 
We will work with AHCCCS to define the content requirements to support 
population of resource, training and education pages of the site. Our 
team will look to identify potential sources of this data, either from 
existing state resources or from Federal partners (e.g. Career One Stop). 
Migration responsibilities will also be defined. 
 

 

System Development 90 Days 

Platform Planning, Deployment and Ongoing Development Weeks 13 - 24 
During the research phase and through the phases of prototype 
development, our development team will be distilling technical 
requirements and beginning to map out a plan for achieving the desired 
functionality using our existing CiviServ platform as a base.  
 
We will collaborate with AHCCCS on our proposed approach and discuss 
the integration of any external systems or custom code that may be 
required to achieve desired functionality. 
 
Once the path forward has been established and mutually agreed, our 
development team will work on setup of appropriate development, 
staging, QA and production environments, and appropriate procedures 
for deployment. 
 
Our team will begin the process of deployment and configuration in 
accordance with the agreed approach. This work will be ongoing and will 
be punctuated with regular demonstrations of progress (via Sprint 
review meetings, every two weeks). 

 

  
Design Development Weeks 15 - 22 
Through the process of developing final prototypes our front-end 
developer(s) will have created the HTML and CSS to be used on the 
future site. This code will be adapted as necessary to the theme 
framework, and thoroughly tested for cross-browser, cross-device 
compatibility as well as 508/WCAG accessibility guidelines. 
 
Code practices will be thoroughly documented and provided to AHCCCS 
to support future development initiatives. This includes a comprehensive 
style guide that will provide a framework for future development. 
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Milestone Estimated Period 

State Integration Testing and Evaluation 90 Days 

Beta Testing & Refinement Weeks 23 - 26 
As both User Interface and Graphic Design elements are finalized and 
converge, a further round of users testing would take place to confirm 
the two working in combination. 
 
Essentially this would be testing of “UAT-ready” elements of the platform, 
i.e. internally tested, although not approved for production. All findings 
would be shared with AHCCCS stakeholders, along with any 
recommendations for modifications. Prototypes would also be tested for 
508/WCAG compliance at this point. 
 

 

  
User Acceptance Testing Week 26 - 34 

At the point where our team and AHCCCS agree that all the tasks 
associated with the project backlog have been accomplished, and that 
the platform is complete, we will provide an appropriate period for final 
testing. During this period our team will be available to address any 
outstanding issues, resolve bugs and ensure that the platform is fully 
prepared for launch. 
 
Concurrently our DevOps team will work on final stress testing of the 
production environment to ensure optimal performance of the platform 
once it goes live. 
 

 

User Training Week 34 - 36 
We will provide formal user training in the weeks immediately prior to 
platform launch, to ensure all users understand how the platform 
functions, and will have the ability to perform designated tasks. 
 
Classroom training can be provided in person for site users and 
administrators, and we anticipate providing various levels of training for 
the different user roles that have been defined. 
 

 

Knowledge Transfer Week 30 -36 
As appropriate we will work to transfer all documentation to AHCCCS 
and complete any final reporting and assessment associated with 
security and compliance. This would also include submission of ISRA, PIA 
and SSP to CMS (60 days prior to final implementation). 
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Milestone Estimated Period 

  

Implementation & Go Live 10 Days 

Site Launch 
 

Week 37 

  

Post Implementation Support 90 Days 

Ongoing Support Week 37 + 
GovWebworks will remain available to support the site post go live.  
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Experience and Expertise of Firm and Key Personnel 
 
Relevant Projects and Clients 
 
Minnesota Department of Employment and Economic Development 

CareerForceMN Workforce Development Platform 

 
Contract Dates: December 2017 through September 2019 
Status: Soft launch Nov. 2018, full public rollout Apr. 2019, development ongoing 
Website: www.careerforcemn.com 
 
Reference:  Paula Bergerson, IT Project Manager, MNIT 
  Email: paula.bergerson@state.mn.us 
  Telephone: 651.355.0402 
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Jill Moe, WIF Grant Project Manager, DEED  
  Email: jill.moe@state.mn.us 
  Telephone: 651.259.7429 
 
 

The Department of Employment and Economic Development (DEED) is Minnesota's principal 
economic development agency. DEED programs provide support for the unemployed and 
those seeking employment while promoting business recruitment, expansion and retention; 
international trade; workforce development; and community development. 
  
In 2016, DEED determined that Minnesota lacked a robust and comprehensive IT system that 
would support its various employment and workforce development goals. At a high level, the 
State conceived the vision of a consolidated solution that would provide convenient and 
powerful functionality to job seekers, workforce development staff, employers and the 
community partners that support these groups. The envisioned system would play an 
important role in making targeted services available throughout Minnesota, to all citizens and 
communities. GovWebworks was selected to develop this platform in part because of our 
history of IT innovation in the public sector, and also due to our existing CiviServ platform 
which was also being leveraged by the state of Idaho to support its efforts to improve access to 
its programs and services.  
  
During the discovery period, our team worked alongside the State and its stakeholders to 
develop new requirements designed specifically to meet the needs of its workforce and those 
that support it. This included extensive discussions regarding ways in which job seekers would 
interact with DEED personnel to request support, attend events or sign up for training. 
Enhancements also included expanded content publishing capabilities, extensive data 
integrations and expanded user roles and permissions.  
  
Armed with a solid foundation of user, community and market research our design team 
proceeded to develop the platform’s user interface, using an iterative design process of 
wireframing and clickable-prototype development. At the same time, we helped the state 
mobilize a content working group, which included representatives from the Governor's 
Workforce Development Board, the Department of Human Services, the Department of 
Education, and the Department of Corrections.  
Technical development proceeded along a parallel trajectory, working to implement new 
features and integrate external data sources such as the state’s existing labor exchange and 
labor market information resources as well as O*Net and Career-One-Stop functionality.  
 
The resulting public portal produced by our team, named CareerForceMN, was launched in 
November 2018, and offers career seekers extensive information regarding job opportunities, 
market data, community support services, education, training and counseling - all consolidated 
in one place and matched dynamically to the respective user on the basis of individual 
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interests, skills profile and personal career background. The system is able to offer extremely 
convenient and powerful functionality to job seekers, employers and community partners, 
while playing an important role in extending targeted services at the right time and place to 
underserved individuals who need the services most.  
 
Some of the noteworthy features that we built into the solution included:  
 
The portal includes API-driven integration with a number of existing service-driven systems 
operated by Federal partners like O*Net and Career One Stop (COS) to provide guidance on 
relevant training and employment pathways. By analyzing results from Skills Assessment or 
Interest Surveys the platform is able to serve up relevant information and resources to assist 
users in taking the next steps along their career development pathway. 
 
In order to quantify the impact of the platform, and to ensure appropriate hand-off from the 
online to offline experience, the platform provides rich referral capabilities. Among other 
important applications, this provides a lightweight gateway to case management services. 
Workforce counselors and their community can then use the system to manage and triage an 
incoming portfolio of prospective clients. 
 
Real-time integration with labor market information to provide practical information on job 
demand, average wages and cost of living to support informed choices by job seekers. 
 
Finally, the platform provides rich management information to DEED leadership in order to 
measure the effectiveness of the programs and tools available. Data is available on such 
metrics as user behavior, account sign-ups, event registrations and support requests 
submitted/responded to. 
 
Future enhancements to the platform will include expanded integrations with labor market 
information resources, internal collaboration tools, and Identity and Access Management 
infrastructure. We have also begun working to introduce smart content connections to the 
system in the form of a user-facing "chatbot."  
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Idaho Department of Health and Welfare 

Employment and Training System 

 
Contract Dates: July 2017 - ongoing 
Status: Initial production launch March, 2018, with feature development ongoing. 
 
Reference:  Greg Kunz, Deputy Administrator, Division of Welfare / Self-Reliance Programs 
  Email: kunzg@dhw.idaho.gov 
  Telephone: 208.863.2044 
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Idaho’s Employment and Training (E&T) program helps participants in the SNAP and TANF 
programs gain work experience, skills, and training to increase their ability to find employment 
and gain economic self-sufficiency. 
 
The Idaho Department of Health and Welfare (IDHW) needed a platform that would easily 
connect potential E&T clients with counselors and service providers. This tool would provide 
the ability to track progress and outcomes through a robust set of case management tools. 
Goals were to keep case management data vendor-agnostic, in order to ensure continuity in 
the event of any changes to counseling service providers. The tool also needed to ensure 
accuracy and completeness of data capture, in order to receive maximum federal 
reimbursement. 
 
GovWebworks was engaged to develop the new Employment and Training System (ETS) to 
record the progress of citizens registered in the various coaching programs. Employing a 
phased approach to development, a Minimum Viable Product was identified that would 
provide both counselors and IDHW stakeholders with the core tools to identify and manage 
potential E&T clients. These tools included the ability to sort clients by need (Tier of Service) 
and track the five key potential outcomes: 1) Get a job, 2) Keep a job, 3) Get a raise, 4) Get a 
GED, 5) Get post-secondary education. 
 
Because Idaho also extended E&T services to Temporary Assistant for Families in Idaho (TAFI) 
recipients, the system needed to differentiate between TAFI/TANF and SNAP users and 
associate them with the correct programs — Employment Work Services for TAFI, and the Job 
Search Assistance Program for SNAP recipients. 
 
The resulting system provides a series of workflows based on the respective E&T needs. 
Counselors can log all significant events, including training or education referrals and work 
placements. The database tracks each participant through the entire referral process and 
keeps an audit of both systems as well as accepts manual changes. The UX has been cleanly 
designed with a low cognitive load for new users, which greatly improves the quality of data 
captured. 
 
Phase II will integrate voucher capabilities and allow counselors to issue reimbursement 
vouchers for necessary goods and products in the return-to-work process, such as books, 
tools, or safety equipment and apparel. This will provide IDHW workers with the ability to easily 
reconcile and settle voucher claims with participating vendors. 
 
As a systems integration project that returns federal dollars into a state program, it’s also an 
example of cost efficiency in building a small robust piece of custom software on top of 
existing legacy systems. As IDHW prepares to address the state’s approval of Medicaid 
expansion, the system will be further enhanced to accommodate future work or service 
requirements. 
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Idaho Department of Health and Welfare 

idalink – Integrated Eligibility Portal 

 
Contract Dates: October 2012 - ongoing 
Status: Initial public launch in 2015 for Medicaid reenrollment. Enhancement work ongoing, 
including additional benefits and new client enrollment. 
 
Reference:  Greg Kunz, Deputy Administrator, Division of Welfare / Self-Reliance Programs 
  Email: kunzg@dhw.idaho.gov 
  Telephone: 208.863.2044 
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The signing of the Affordable Care Act in 2010 provided an opportunity for Idaho Health and 
Welfare to modernize its service delivery tools through the available 90-10 federal funding to 
support the implementation of new technology. Like many agencies, IDHW had eligibility 
infrastructure that was distributed across multiple applications. This was costly and 
inconvenient to maintain, especially because, like many eligibility systems, it handled redundant 
information. Additionally, the multitude of systems was confusing for applicants, requiring the 
same data to be entered multiple times. 
 
GovWebworks lead development of the idalink web portal in line with IDHW’s existing open-
source technology preferences. The core functionality of idalink was developed as an 
application linked to the state’s eligibility engine, allowing applicants to complete the eligibility 
evaluation process and display potential benefits. 
 
Response to the initial launch of the idalink portal was overwhelmingly positive, as was IDHW’s 
experience of working with GovWebworks on its development. Although benefits re-evaluation 
is a complex multi-step process, users of the idalink portal are now able to navigate the 
process smoothly, thanks to its user-friendly design and system response times. This goes a 
long way towards achieving one of the core business requirements, that the online re-
evaluation be easier (and preferable) to other methods for re-evaluation that place a heavier 
burden on IDHW staff. 
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Idaho Department of Health and Welfare 

Live Better Idaho 

 
Contract Dates: November 2015 - ongoing 
Status: Initial launch in early 2016. Development ongoing as SaaS offering.  
Reference:  Greg Kunz, Deputy Administrator, Division of Welfare / Self-Reliance Programs 
  Email: kunzg@dhw.idaho.gov 
  Telephone: 208.863.2044 
 

 
Although IDHW has worked hard at system modernization and increasing overall efficiency and 
service delivery capacity, public awareness of the available state programs and services 
remained relatively limited. Access to the most beneficial programs sometimes required 
repeated interactions with multiple departments. 
 
Recognizing this as a hurdle for those in greatest need, the state determined that it should 
take steps to provide a unified, consolidated portal, through which citizens could easily search 
out and locate resources. The vision was for a turnkey solution that would help all Idaho 



Arizona Health Care Cost Containment System Administration 
   

 
 

 
48  

 
www.GovWebworks.com RFP #YH19-0028 AHCCCS Works Portal  

 

citizens – not just those receiving social services – to “Live Better” with full knowledge of the 
programs and events accessible to them. 
 
GovWebworks helped Idaho to implement CiviServ, our highly-configurable communications 
and service-delivery platform. As the backbone of the Live Better Idaho website, CiviServ is 
capable of supporting a broad set of requirements. For end-users the platform offers guided 
search options based on anonymous means testing, as well as the ability to personalize the 
user experience through content curation and notification services. For administrators the 
platform offers robust content publication tools along with external resource integration and 
powerful reporting and analytics tools. Thanks to the head start provided by CiviServ, the Live 
Better Idaho solution was rapidly configured and fully implemented for the, all under a stress-
free Software as a Service (SaaS) agreement. 
 
The resulting solution enabled the State of Idaho to quickly introduce a new channel through 
which State agencies and other community institutions are now able to share important 
information about local events and programs, especially in the critical areas of finance, health 
care, nutrition, veteran’s services, behavioral health, family services and employment. Since 
launch the platform has continued to expand to incorporate events and services offered 
through other community organizations. Users are reporting that the system is incredibly 
intuitive and easy to use, and much more convenient, because it provides a ‘no wrong door’ 
approach to service discovery. This new resource has effectively positioned Idaho at the cutting 
edge of state and community service delivery. 
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Key Personnel 
 
Hellen Fitzgerald – Lead Project Manager 

 
Hellen has more than a decade of first-hand Project 
Management experience. Over the course of her career, she 
has worked in a number of Management roles, guiding and 
overseeing IT operations in the Financial, Healthcare, and 
government sectors. She has personally served as a primary PM 
for a number of large-scale software initiatives, including several 
noteworthy contracts enacted by major metropolitan cities, like 
Boston, Massachusetts, and Baltimore, Maryland. Hellen is also 
currently overseeing ongoing implementation for Minnesota’s 
Department of Employment and Economic Development.  

 
Hellen delivers a profound commitment to end-to-end technical understanding that 
significantly augments her ability to analyze and anticipate customer requirements and 
expectations. She is a highly effective liaison between customers and developers, capable of 
fluently translating between technical specifications and plain language requirements, while 
simultaneously fulfilling responsibilities as both a Product Owner and a staunch customer 
advocate. Hellen has repeatedly demonstrated outstanding expertise in all of the disciplines 
and areas that are core to the Project Management profession, from business process 
consultation, to finance and expenditure monitoring, to performance measurement and 
quantification, to organizational transformation and facilitation of change. She is adept at 
problem solving and excels when it comes to juggling complicated, multi-phase, multi-
milestone, interdependent project schedules, proving, time and again, that she has total 
mastery of all the skills and proficiencies necessary to ensure uninterrupted team 
collaboration and project progress. Hellen is also an accomplished coach and trainer, and has 
provided technical support and training for hundreds of users. Her efforts have received 
private industry awards and municipal service recognitions. 
 
Employment History 

Jul 2017 – Present Project Manager, GovWebworks 
Sep 2008 – July 2017 Project Manager, Tyler Technologies 
Jan 2007 – Dec 2007 Finance Analyst, Lifescan Scotland 
Jun 2006  - Jan 2007 Business Systems Project Analyst, Willington Management Co. 

 
• Education & Certifications: B.A., Business Administration, Northeastern University, May 

2008; PMP Certification; Scrum Alliance Certified Scrum Master, Scrum Alliance Certified 
Product Owner 
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• Core Expertise: Methodologies (Agile, Waterfall, Kanban, “Wagile”, etc.); Formal Analytical 
Techniques (Business Process Mapping, EVM); Standards and Bodies of Knowledge 
(PMBOK, HDI, etc.); Project Deliverables (WBS, schedules and Gantt charts, 
management plans, risk matrices, workflow analyses, progress reports) 

• Technical Proficiencies: General Productivity (MS Office Suite); Management & 
Collaboration (Project, Visio, Citrix, SharePoint, JIRA); Design (Adobe Creative Suite); 
Other Technical (HTML, Drupal, SQL, Informix, FourJs, VMWare) 

• Previous Assignments: Vermont Judiciary (2016-2017), Missouri Department of 
Conservation (2016-ongoing),  Washington Office of the Insurance Commissioner (2017 
- 2018), Minnesota DEED (2018 – ongoing) 
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Ted Skinner – Business Analyst (onsite) 

 
Based on Phoenix, AZ, Ted brings more than a decade of 
experience in business and systems analysis for large 
enterprise clients. As a certified Project Management 
Professional, he also brings proven capabilities as a Project 
Manager to add capacity to our team. Ted is experienced in a 
range of project management methodologies and can adapt his 
approach to suit the needs of the role and the preferences of 
the client. 
 
Ted’s experience has been concentrated in software 

development and systems enhancement, working for such clients as Honeywell Aerospace, 
Wells Fargo Bank and CVS Health. In his most recent position, he has been primarily 
responsible for documentation of business requirements and user stories, and has worked to 
formalize these needs in to an actionable backlog for his development team. Ted also has 
extensive experience developing planning documents to establish and support a project 
framework, ensuring all regulatory requirements are adhered to. 
 
Employment History 

Oct 2016 – Present Business Systems Analyst – Honeywell Aerospace (contract) 
Jan 2016 – Oct 2016 IT Business Analyst – Wells Fargo Bank 
Aug 2015 – Jan 2016 Business Analyst & Scrum Master, GlobalTranz 
Aug 2014 – Aug 2015 Scrum Master / BA, Northcentral University 
Jan 2013 – Aug 2014 Implementation Analyst, CVS Health 

 
• Education & Certifications: B Sc. Supply Chain Management, ASU; PMP Certification 

(PMI), Certified Project Manager (PMLG) 
• Core Expertise: Methodologies (Agile, Waterfall, SCRUM); Business Analysis, 

Requirements Documentation, Business Process Modeling, Workflow mapping & 
optimization, defect tracking & resolution.  

• Technical Proficiencies: General Productivity (MS Office Suite); Management & 
Collaboration (Project, Visio, Citrix, SharePoint, JIRA); SQL 
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Liem Khuu, CiviServ Developer 

 
Liem has more than 15 years of experience in software coding 
and development. Much of his career has been devoted to 
working with Drupal, a major component of CiviServ, and he is an 
Acquia Certified Drupal 8 developer. He has produced custom 
solutions on the Drupal platform for such clients as IDEXX 
Laboratories (an S&P 500 Company), the Gulf of Maine Research 
Institute, and WEX Inc. Many of his past projects have involved 
extremely sophisticated enterprise-level requirements including 
work on Minnesota’s CareerForce workforce enablement 
platform. Through working on such large-scale projects, Liem has 
gained expert exposure to the API capabilities of our platform, 

and he has accomplished many third-party integrations. This includes integration of resources 
and data from Career One Stop and O*Net. 
 
Liem has repeatedly proven that he is highly effective CiviServ developer who is extremely 
experienced with PHP and has contributed a number of significant patches and fixes to the 
Drupal community. At GovWebworks, he has become a valued member of our working teams 
for Sappi Paper, Massachusetts Clean Energy Center, Vermont Judiciary, Minnesota 
Department of Employment and Economic Development and the Idaho Department of Health 
and Welfare. His deep and long-term expertise with the CiviServ platform represents 
exceptional value for any customer.  
 
Employment History 

Sep 2016 – Present CiviServ Developer, GovWebworks 
Mar 2009 – Aug 2016 Drupal Developer, Image Works 
Oct 2006 – Mar 2009 Service Technician, Best Buy 
Dec 2000 – Jul 2005 Software Developer, Maxym Technologies 

 
• Education & Certifications: University of Southern Maine, Acquia Drupal 8 Developer 

Certification 
• Core Expertise: CiviServ deployment and configuration, CiviServ customization, 

Responsive Web Development, Web Design and Usability, Agile-based Software 
Engineering 

• Technical Proficiencies: PHP, Drupal 7, Drupal 8, JavaScript, jQuery, Node.js , HTML5, 
SASS, CSS3 , MySQL, Postgres, MongoDB , GIT, SSH, Linux , Varnish, Pound, Solr search, 
Tomcat7 

• Previous Assignments: Vermont Judiciary (2016-2017), Sappi Paper (2015-2016),  
Washington Office of the Insurance Commissioner (2017 - 2018), Minnesota DEED 
(2018 – ongoing) 
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Joseph Descalzota – CiviServ Developer 

 
Joseph is a multi-talented developer with a full-stack set of 
coding skills, and a genuinely impressive portfolio of previous 
experience and expertise, spanning several distinctive domains 
of software development and engineering. Joseph switches 
fluently between several common back-end languages, to 
include Java, PHP, server-side JavaScript (Node.js), and Python. 
He is likewise comfortable with leading front-end technologies, 
like AngularJS and React. He thrives on challenge and is able to 
contribute a seasoned and invaluable perspective during 
discussions, based on comprehensive familiarity with modern 

OOP patterns, including but not limited to SOA, Flux, and MVVM/MVC.   
 
Whether working on CiviServ configuration, or other development task Joseph demonstrates 
utter professionalism, showing tremendous enthusiasm for the task at hand. He contributes 
actively to the open source community, and is extremely well regarded in prominent online 
forums, such as Stack Overflow, where he has earned “expert” status, drawing the attention of 
many thousands of regular followers. Joseph’s previous software development experience 
comes from the industries of public safety, health care, electronic entertainment and global 
communications.  Some of his more distinctive projects have involved coding and engineering 
support for international emergency preparedness systems, GIS/Mapping applications, 
statewide health program databases, and officially adopted Facebook resources.   
 
Employment History 

May 2015 – Present Developer, GovWebworks 
Mar 2014 – Apr 2015 Web Developer, engageSPARK 
Aug 2013 – Dec 2013 Web Developer, Any.TV 

 
• Education: BS Computer Engineering, University of San Carlos 
• Core Expertise: Front End Development, Systems Integration, CiviServ Development, 

Software Architecture Engineering, Data Architecture Engineering, Agile and Scrum 
Development 

• Technical Proficiencies: HTML, CSS3 and Frameworks (SASS, Bootstrap, Compass, 
Meteor, BEM), JS and Frameworks (AngularJS, Node.js, ReactJS, rollup.js, jQuery, QUnit), 
Java (Spring, JSF), PHP and Frameworks (Composer), CMS (Drupal, Wordp=Press), 
Markup/Structure (JSON, Twig, XML), Data Storage and Management (MySQL, Solr), 
Python, Repo and Transfer Tools (Git, Gitlab, Drush, Docker, BitBucket) 

• Previous Assignments: Sappi Paper (2014-2018), Network Advertising Initiative (2015-
present), IDHW Live Better Idaho (2016 - ongoing) 
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Adam Kempler, UX Developer 

 
Adam has been building web and mobile solutions for the past 
two decades. He is currently working as a Developer for and 
GovWebworks helping to develop and architect user friendly 
tools for managing and working with content.  Other recent 
projects have included helping newspaper and magazine 
publishers to create new revenue streams and engage 
audiences online.  
 
In 2007, he co-founded Celsius Technology Group and created 
the Celsius Publishing Platform, the industry's first CMS allowing 

news content to be created through a web browser and instantly published to web, print, 
mobile, and social media. Adam was also the creator of Pipeline, a web-based platform 
allowing newspapers to share and collaborate on news stories. At the start of his career 
Adam worked on Madison Avenue in New York creating innovative online solutions for fortune 
500 companies including Johnson & Johnson, Warner Bros, The American Red Cross, Sony, and 
Bertelsmann. 
 
Employment History 

May 2016 – Present Developer, GovWebworks 
Jan 2015 – Apr 2016 Freelance Designer 
Jan 2012 – Jan 2014 Product Manager/Developer, Our Hometown 
Aug 2007 – Nov 2012 Co-Founder, Celsius Technologies 
Jan 2002 – Dec 2004 Director of Web Development, Jesse James Creative 

 
• Education: Rochester Institute of Technology, School of Visual Arts 
• Core Expertise: Custom and responsive web development, Enterprise CMS solution 

deployment, Application Development 
• Technical Proficiencies: PHP, Drupal, JavaScript, CSS3/SASS, HTML5, XML/XSLT, 

Solr/Lucene, Responsive Design, Accessible Development 
• Previous Assignments: Vermont Judiciary (2016-2017), Missouri Department of 

Conservation (2016-present), Washington Office of the Insurance Commissioner (2017 - 
ongoing) 
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Quality Assurance 
Todd Merry, Quality Assurance Engineer 

 
Todd’s broad-based IT experience in a variety of public domains 
has provided numerous large agency initiatives with a very 
balanced approach to project support and quality assurance.  
 
Todd’s attention to detail and deep understand of accessibility 
best practices and federal standards make him an invaluable 
addition to any public-facing project.  He has deep experience 
working on projects within the areas of State judiciary, public 
safety and corrections, including a lead role in the development 
of CORIS, a corrections department information system used in 

various states in the US. Todd has also contributed to many private sector projects in 
healthcare, banking and the insurance industries. 
 
Employment History 

Mar 2010 – Present QA Engineer, GovWebworks 
Jan 2010 – Mar 2010 QA Analyst, Unisys 
Jun 2003 – May 2009 Sr. Project Manager, xWave New England 
Oct 1998 – Jun 2003 Sr. Project Manager, Computer Sciences Corp 

 
• Education: University of Maine, PMI Certification (PMBOK), Certified Scrum Master 

(Scrum Alliance), Product Owner Certification 
• Core Expertise: Quality Assurance, Accessibility Testing and Compliance 
• Technical Skills: Drupal, NIKU Workbench, Atlassian Management Tools including JIRA, 

Greenhopper and Tempo, SiteSort Powermapper, WAVE Web Accessibility Tool 
• Previous Assignments: Maine Judicial Branch (2010-2015), Sappi Fine Paper (2015-

present), National Environmental Health Association (2015-2016), Minnesota DEED 
(2018 – ongoing) 
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Katherine Waite, Quality Assurance Support 

 
Katherine has worked in many aspects of the software 
development lifecycle, including Quality Assurance to 
Development Engineering and training. She brings a high 
attention to detail, honed during her years supporting public 
safety applications that had literal life or death implications 
associated with missed or unaddressed software flaws. In her 
duties, Katherine has learned to collaborate with developers, 
project managers and SME’s to ensure she fully understands 
the conditions of satisfaction associate with the applications 
and modules she is testing.  

 
Katherine also understands the importance of systematic documentation and has become an 
accomplished writer of Test Procedures, Test Plans and Test Scripts. Similarly, she is versed in 
a variety of tools for testing, bug tracking and reporting, including Team Foundation Server, JIRA 
and Planview.  
 
Employment History 

Nov 2018 – present Quality Assurance Engineer, GovWebworks 
Oct 2010 – Oct 2018 QA / Deployment Engineer, Tritech Software Systems 
Mar 2007 – Aug 2010 Technical Trainer, Tech Team Global 

 
• Education: BSc, University of Southern Maine 
• Core Expertise: Quality Assurance, Accessibility Testing and Compliance, Deployment 

Management, Technical Training 
• Technical Skills: SalesForce, Planview, Team Foundation Server, Atlassian Management 

Tools including JIRA, Greenhopper and Tempo, SiteSort Powermapper, WAVE Web 
Accessibility Tool 

• Previous Assignments: IDHW Child Support Enforcement (2018 - 2019), Minnesota 
DEED (2018 – ongoing) 
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DevOps 
Christopher Davis, Director of Technology 

 
Christopher’s background includes a diverse mix of web 
software development, server administration, networking, and 
hardware installation. With security, stability, and data integrity 
as his top concerns, Christopher uses his extensive experience 
to maintain our rock-solid webhosting environment that 
supports many business-critical deployments. With over 100 
million requests and thousands of transactions every year, 
GovWebworks’ servers have achieved near perfect uptime.  
 
There is no substitute to experience when it comes to 

technology. Like many of GovWebworks’ team, Christopher became entrenched in technology 
long before the World Wide Web was in its infancy. Chris has worked extensively on most of 
GovWebworks’ accounts, and has played a vital role in setting up and maintain hosting and 
development environments for such clients as the Washington Department of Social and 
Human Services, the Massachusetts Clean Energy Center, the Missouri Department of 
Conservation, the Maine Department of Tourism, Union Atlantic Energy, Portland Water 
District, and the Nature Conservancy – to name just a few.   
 
 
Employment History 

Jan 2007 – present Director of Technology, GovWebworks 
Oct 1999 – Jan 2007 DevOps Technician, GovWebworks 

 
• Education: University of Southern Maine 
• Core Expertise: Software Engineering, Systems Engineering, Hosting Configuration, 

Security Engineering, Continuity Infrastructure 
• Technical Skills: Linux System Administration (RedHat, CentOS, Ubuntu, Debian, Solaris), 

Application Server Administration (Tomcat, Jetty, JBoss, Glassfish, Websphere, Oracle 
Application Server), Database Administration (MySQL, Oracle, Microsoft SQL, DB2, 
PostgreSQL), Other Web Technologies (Apache, nginx, PHP, memcached, JavaScript, 
HTML, CSS), IT Security (Firewall Configuration, LDAP, Server Monitoring, Intrusion 
Detection, VPN, Encyption), High Availability and Virtualization (VMWare ESX, MySQL 
replication, Load Balancing) 

• Previous Assignments: Maine Office of Tourism (2006-2012), Sappi Fine Paper (2015-
present), Washington DSHS (2014-2015), Washington Health Benefits Exchange (2016 – 
present), Network Advertising Alliance (2015-present), Minnesota DEED (2018-present) 
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Design Team 
Christopher Prinn, Creative Director 

 
Christopher has more than 20 years of design and art 
direction experience. He has an extensive background in web 
design, with a particular focus on site usability. He provides a 
unique fusion of design expertise and understanding of 
human-technology interaction that results in designs that 
garner praise and awards from users and industry experts 
alike.  
 
Over the years, Christopher’s work on large, content-intense 
sites, such as VisitMaine.com and Washington Department of 
Social and Health Services has been repeatedly recognized 
with national awards, proving his ability to synthesize design 

and usability effectively. 
 
Employment History 

Aug 2000 – Present Creative Director, GovWebworks 
Oct 1997 – Jul 2000 Art Director, L.L.Bean E-Commerce 
Sep 1993 – Oct 1997 Graphic Designer, Vreeland Marketing & Design 

 
 
• Education: Babson College 
• Core Expertise: Web Design and Usability, Graphic Design, Branding, Design Leadership 
• Tools: Marvel, Axure, Sketch, Invision, Adobe Creative Suite  
• Previous Assignments: Maine Office of Tourism (2002-2012), Iowa Department of 

Administrative Services (2014), IDHW - Live Better Idaho (2015-present), Washington 
Department of Social and Health Services (2014-2015), IDHW – Child Support Enforcement 
(2018- present) 
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Peter Clark, User Experience Designer 

 
Peter has nearly a decade of design experience working for a 
variety of companies in a creative capacity. At GovWebworks, 
Peter has overseen digital design for public sector clients from 
Washington State to Washington DC.  
 
Having worked in both the public and private sectors he brings 
contemporary design sensibilities, that he couples with a strong 
focus on research, usability, compliance, and adhering to 
established design standards. Peter’s work in the public sector 
has been recognized with national industry awards, and he 

continually looks to incorporate follow the latest innovations in web design to facilitate 
usability. Peter’s meticulous design deliverables are always welcomed by our development 
team, who appreciate the thorough guidelines for design implementation. 
 
Employment History 

Sep 2014 – Present Graphic Designer, GovWebworks 
Apr 2013 – Aug 2014 Senior Designer, Digitas Health 
Nov 2012 – Mar 2013 Designer, Evoke Interaction 
Aug 2008 – Aug 2012 Designer, Wonderful Machine 

 
• Education: The University of the Arts 
• Core Expertise: Web Design Standards, User Centered Design, User Research & Testing 
• Tools: Marvel, Sketch, Invision, Axure, Optimal Workshop Design tools, Adobe Creative 

Suite 
• Previous Assignments: Missouri Department of Transportation (2017-present), Idaho 

Department of Health and Welfare (2017-2018), WEX (2015-2017), CapNexus (2015-
2016), Washington Public Disclosure Commission (2015-2016) 
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Organization Charts 
Company Organization 

The following organization chart outlines the current division of responsibilities within our 30-
person company. Exact staffing levels within each business unit will vary based on project 
workload, with contract staff often being used to manage short-term demands. 
 
The primary escalation channel for any project is through our Director of Project Management 
and Quality Assurance, Alison Schestopol. As necessary she can enlist support from any other 
business unit manager. We pride ourselves on being a flat organization and are happy to 
provide direct access to the company president, Justin Davis, as ultimately accountable for all 
work performed by our teams. 
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Project Team 

The project team will be organized as follows, with Hellen Fitzgerald acting as the overall 
Project Manager. She will be supported onsite by Ted Skinner, who will fulfill the role of 
Business Analyst and Deputy Project Manager. 
 
Each of the individual business units will have their own team lead assigned, who will be 
responsible for their respecting deliverables. We have outlined other anticipated team 
members, although may augment the team with additional resources as necessary to meet the 
project timeline. 

  

Project 
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Pricing Schedule 
 

SOLICITATION #  YH19-0028 

AHCCCS WORKS PORTAL 
 

ATTACHMENT A: PRICING PROPOSAL WORKSHEET 
 

OFFEROR NAME: GovWebworks 
 

  

Total System Cost Summaries 

This will be the Total Cost Summaries from each of the Tabs in this spreadsheet 

Description One Time Costs Year 1 Costs 

Software Costs  $       122,400.00   $       122,400.00  

Implementation Costs  $    1,313,050.00   na  

  $    1,435,450.00   $       122,400.00  

   

Cost of Ownership:  $    1,557,850.00   
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SOLICITATION #  YH19-0028 

AHCCCS WORKS PORTAL 
 

SOFTWARE PRICING 

  

Provide a line item for all software costs of the proposed solution (if applicable). 

Description Qty Unit Cost Total One 
Time Cost 

Yearly 
Maintenance 

Cost 
Subscription Pricing (if 
applicable)      $                  -     $                  -    

Hosting Fees (if applicable)      $                  -     $                  -    

License Fees (if applicable) 1  $   102,000.00   $   102,000.00   $   102,000.00  

Other      $                  -     $                  -    
Annual 3rd Party Security 
Assessment 1  $     20,400.00   $     20,400.00   $     20,400.00  

       $                  -     $                  -    

       $                  -     $                  -    

       $                  -     $                  -    
  Total Cost:  $   122,400.00   $   122,400.00  
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SOLICITATION #  YH19-0028 

AHCCCS WORKS PORTAL 
    

IMPLEMENTATION PRICING 

Provide a line item for all implementation 
costs.     

Total 
Project 

Run Description COST Duration 
(days) 

Process Analysis and System Requirements  $               127,000.00  30 30 
System Design  $               388,750.00  90 120 
System Development*  $               367,500.00  90 210 
State Integration Testing and Evaluation  $               284,200.00  90 300 
Implementation  $                 46,600.00  10 310 
Go Live  $                             -    0 310 

Post Implementation Support  $                 72,000.00  90 400 
Other  $                             -      

Independent Compliance / Risk Assessment  $                 27,000.00    

   $                             -      

   $                             -      

Total Cost:  $            1,313,050.00    

    

    

Implementation Costs shall include all travel.     

    

Notes    

*We estimate a saving of between $35,000 and $50,000 for document 
management to be handled by HEAplus. 
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SOLICITATION #  YH19-0028 
AHCCCS Works Portal 

 
   

IMPLEMENTATION DELIVERABLES 

The primary project deliverable for Implementation will be a completed AHCCCS Works Portal that 
includes the following. Please complete all columns of this attachment and submit with response. 

 
   

Deliverable # of Staff & Titles 

Blended 
Hourly 
Rate # of Hours 

1.     Business process analysis and 
system requirements document 
(Deliverable within 30 days from 
contract start date)        
a.     Baseline Review (includes Project 
Start-Up along with Administrative and 
Baseline Reviews)  

Project Manager, Business Analyst, 
Lead Developer, DevOps Lead, QA 
Lead, UX Lead $129  200 

b.    System Security Assessment Project Manager, Business Analyst, 
Security Consultant $129  100 

c.     Data/System Security Plan Business Analyst, Security 
Consultant, DevOps Lead $129  120 

d.    Data Use/Exchange 
Interconnection Security Agreement 

Business Analyst, Security 
Consultant, DevOps Lead $129  120 

e.     Risk Assessment Plan Business Analyst, Security 
Consultant, DevOps Lead $129  120 

f.     Complete Privacy Impact Analysis 
(PIA), System Security Plan (SSP) and 
Information Security Risk Assessment 
(ISRA) 

Project Manager, Business Analyst, 
Security Consultant $129  200 

        
2.     System Design (Deliverable 90 
days from System Requirements 
Document Acceptance)       
a.     Interface Design/Control 
document. 

Project Manager, Business Analyst, 
Lead UX $129  600 

b.    Architecture walkthrough and 
requirements analysis 

 Business Analyst, Lead Developer, 
Developer, DevOps Lead, QA Lead $129  1200 

c.     Database design  Business Analyst, Lead Developer, 
Developer, DevOps Lead $129  400 

d.    Detailed Design Review (includes 
Preliminary and Detailed Design 
Reviews)     

Project Manager, Business Analyst, 
Lead UX $129  500 

e.     Final Detailed Design Review Project Manager, Business Analyst, 
Lead UX $129  200 
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3.      Development (Deliverable 90 days 
from Design Review Acceptance)       
a.     Portals, for state worker access, 
customer enrollment/registration and 
reporting 

Project Manager, Business Analyst, 
Lead Developer, Developer (x2), QA 
Lead, QA Support DevOps Lead $129  2400 

b.    User training plan (knowledge 
transfer, desktop manuals, on-site 
training) Project Manager, Business Analyst $129  200 

c.     Contingency Plan/Recovery Plan 
Project Manager, Business Analyst, 
Lead Developer, DevOps Lead, 
Security Consultant $129  200 

        
4.     Testing and Evaluation 
(Deliverable 90 days from Design 
Review Acceptance)       
a.     Test plan for functional, integration, 
system, regression and user 
acceptance testing Business Analyst, QA Lead $129  1400 
b.    Validation of test reporting Business Analyst, QA Lead $129  400 
c.     Error reporting and remediation 
planning for test stages Business Analyst, QA Lead $129  400 
        
5.     Implementation (Deliverable 10 
days from Integrated Testing 
Acceptance) 

Project Manager, Business Analyst, 
Lead Developer, DevOps Lead, QA 
Lead     

a.     Implementation/Roll out plan to 
include dashboard reporting. 

Project Manager, Business Analyst, 
Lead Developer, DevOps Lead, QA 
Lead $129  80 

b.    Validated of production reports Business Analyst, QA Lead $129  80 
c.     Ongoing error reporting Business Analyst, QA Lead $129  80 
d.    SLA agreements Project Manager, Business Analyst $129  80 
        
6.     Post Implementation (Deliverable 
90 days from Integrated Testing 
Acceptance)       
a.    Post implementation 
documentation delivery Project Manager, Business Analyst $129  220 
b.     Post implementation 
support/maintenance plan Project Manager, Business Analyst $129  240 
c.    Error reporting and remediation 
planning 

Project Manager, Business Analyst, 
QA Lead $129  120 

        

    
    
Deliverables Notes    
The rate provided is a blended rate across all positions. 
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The RFP Q&A asked that costs (hours x rate) in this tab correlate to cost in the 
Implementation tab. In order to achieve this the hours shown represent both the creation of 
the reports/deliverables, and the foundational work required in order to prepare the reports. 
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Intent to Provide Certificate of Insurance 
GovWebworks hereby confirms that, if notified of contract award, will provide a Certificate of 
Insurance outlining insurance levels in accordance with requirements outlined in RFP #YH19-
0028 AHCCCS Works Portal. 
 


