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April 22, 2022

Mr. Tracey Thomas
Procurement Manager
Arizona Health Care Cost Containment System

RE:  Gainwell Technologies LLC (Gainwell) Response to Third Party Eligibility Verification Services
Request for Proposal, Solicitation # YH22-0072

Dear Mr. Thomas:

Gainwell is pleased to submit this response to the State of Arizona’s Request for Proposal (RFP) for Third
Party Eligibility Verification Services, issued March 4, 2022. The Arizona Health Care Cost Containment
System (AHCCCS) seeks a highly qualified contractor to provide ASC X12 005010X279A1 Eligibility Benefit
Request and Response (270/271) real-time for its Medicaid populations.

Gainwell is excited to offer a solution that enables a smooth transition with little to no impact on
AHCCCS providers and existing trading partners. For nearly 30 years, Gainwell, through our legacy
company Health Management Systems (HMS), has partnered with AHCCCS to deliver a broad range of
cost containment and recovery solutions through our Third-Party Liability and Recovery Audit RAC
Services Contract. Through this engagement, we have recovered more than $315M and provided an
additional $185M in cost savings for the State of Arizona. We know the State’s providers, members,
claims, security protocols, policies, and regulations. Most importantly, we have proven our commitment
to providing AHCCCS with high-quality solutions and results.

Proven, Mature Electronic Data Interchange Solution

For this engagement, Gainwell proposes our cloud-based, Electronic Data Interchange as a Service
(EDIaaS) solution, a proven architecture that includes multiple layers of security, resiliency and elasticity,
and robust disaster recovery. Our cloud-secured EDlaaS has built-in failover, redundancy, and resiliency
that is monitored by our Saa$S and security services teams who are experts at all levels of security and
compliance operations and monitoring. Our multi-tenant Saa$S solution makes sure that AHCCCS will
have a solution that is always compliant to CMS requirements and MARS-E standards. It also will be on
par with security standards adopted by any other state (within this multi-tenant community), and as
such—eligible for all updates we roll out, based on future CMS mandates.

Gainwell’s EDIaaS offering, currently in production in 12 state Medicaid programs and being
implemented for two additional Medicaid projects, gives AHCCCS confidence that this proven solution
can support critical, high-volume operations across the country. We currently manage 48,000
production users, connect 130,000 trading partners, and process more than 835.2 million 270/271
transactions each year. Overall, we process more than 2.1 billion EDI transactions annually. No other
vendor can meet Gainwell’s 30 years of experience processing 270/271 transactions.
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The Gainwell EDIaa$ solution, together with our Medicaid industry expertise, offers an important
alternative to current systems and methods states use to manage Medicaid interoperability services.
Our solution supports current and future HIPAA standard requirements while improving efficiency,
enabling business continuity, enhancing customer service, and reducing spend. The EDIlaaS solution is all
inclusive of hardware, software, and operational support. Our future-proof approach includes regulatory
changes and updates, exceeding compliance standards set forth by the Council for Affordable Quality
Healthcare Committee on Operating Rules for Information Exchange (CAQH CORE).

Medicaid Expertise

Our company focuses solely on health and human services (HHS) for our state government customers
with the goal of increasing process efficiencies, improving operational agility, and paving the way for
innovations in HHS programs. Gainwell works with state government customers in 46 states and two

U.S. territories.

Gainwell has extensive State Medicaid program experience in areas such as managing administrative
costs, controlling information technology (IT) spending, and effectively addressing compliance issues.
Customers benefit from our experience serving state governments. We understand evolving state and
federal requirements and have proven solutions to help customers meet those requirements. The
following figure shows some of the innovations Gainwell and our cadre of talented Medicaid
technologists have brought to the Medicaid market.
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The Gainwell EDlaaS Team

With Gainwell’s EDIaaS offering, the State will receive a dedicated service team, “eyes on glass”’
monitoring 24/7/365, and an ongoing service request process resulting in trading partners no longer
needing to buy or configure on-premises hardware and software, eliminating the routine refresh, thus
reducing the ongoing cost to support and maintain legacy EDI platforms.

Gainwell is uniquely positioned to provide a fast, low-risk approach for the services required by this RFP,
minimizing disruption to trading partners. Our team of EDlaaS experts are ready on Day One to begin
implementation, transition, and deployment of our EDI offering to Arizona. Their deep industry and
technical knowledge will make good use of the following lessons learned from similar projects:

¢ Include trading partners in the process as early as possible. Gainwell will be your ally in outreach
efforts to bring providers into your EDI modernization project, understanding the importance of their

participation in the testing and onboarding processes.

e Collaboration and cooperation are critical to a successful implementation. The Gainwell
EDlaaS solution team will strive to engage our customers openly and transparently, communicating
progress as well as potential project schedule blockers immediately.

o Effective and thorough project documentation. Gainwell understands that our customers need
planning documents and project artifacts that are complete, useful, and timely. We use a proven
method of creating and tracking documents during implementation to confirm that our customers
receive complete, thorough, and detailed deliverables, useful in format and form, which meet
established timelines.

Serving under the leadership of our proposed Project Manager, our key resources selected for this
project bring more than 200 years’ combined Medicaid experience to this engagement, most of these
years spent at Gainwell and our predecessor companies. Our proposed Project Manager will serve as the
point of contact between the AHCCCS Third-Party Eligibility Verification Services Project Manager and
Gainwell. As an Arizona resident, he will be available for in-person meetings with AHCCCS.

Timeframe to Deliver Services

Gainwell’s proven implementation practices and experience will provide AHCCCS a low-risk transition
that incorporates all RFP requirements. In compliance with RFP requirements, we propose a 6-week
implementation phase for the project, starting on July 1, 2022, with Third-Party Eligibility Verification
Services go live scheduled for August 12, 2022. The following figure depicts a high-level project timeline.
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DocuSign Envelope ID: 2B9FDD44-E9A9-44A0-B63E-FAA28EB1052C

Figure 2. High-Level Project Timeline
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Confidential Information

The following table provides the list of portions of our proposal Gainwell requests be kept confidential.
In addition, we provide an Analysis for Confidential /Proprietary Determination in proposal section C.2.

Table 1. Confidential and Proprietary Proposal Content to be Protected

Proposal Portion Page Number(s)
B2 Experience and Expertise, Table 3 Key Proposed Staff B2-7 through B2-9
C2 Analysis for Confidential /Proprietary Determination C2-1 through C2-2
C4 Exceptions to Any Part of Solicitation C4-1 through C4-10
Appendix A - Proposed Technical Staff Résumés Names A-1 through A-24
Appendix B - Proposed Organizational Chart Names B-1

Appendix D - Security and Privacy Assessments D-1 through D-10

Point of Contact

Richard Hamilton is the point of contact for the Third Party Eligibility Verification Services project. Please
contact him at 760.445.5859 or email at rhamilton29@gainwelltechnologies.com with any questions
about Gainwell, our EDIaaS offering, or this proposal.

| thank you for this opportunity to build on our successful partnership with the State of Arizona. We look
forward to continuing our strong commitment and support to AHCCCS providing Third Party Eligibility
Verification Services for the State.

Sincerely,

DocuSigned by:

Pl Salele

Paul Saleh
President and Chief Executive Officer

Page 4 of 4
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OFFER AND ACCEPTANCE

OFFER

The undersigned Offeror hereby agrees to provide all services in accordance with the terms and requirements stated herein, including
all exhibits, amendments, and final proposal revisions (if any). Signature also certifies Small Business Status.

Arizona Transaction (Sales) Privilege Tax License No.:

Not Applicable

For clarification of this offer, contact:

Name: Richard Hamilton

Federal Employer Identification No.:

27-1510177

] Director, Sales
Title:

E-Mail Address: rhamilton29@gainwelltechnologies.com Phone: 760.445.5859

Gainwell Technologies LLC

DocuSigned by:

Paul Salele

Company Name

355 Ledgelawn Drive, Suite 100

SRQONAEE AANZANY

Signature of Person Authorized to Sign Offer

Paul Saleh

Address

Conway, AR 72034

Printed Name

President and CEO

City State Zip Title

CERTIFICATION

By signature in the Offer section above, the offeror certifies:

I The submission of the offer did not involve collusion or other anti-competitive practices.

2. The offeror shall not discriminate against any employee or applicant for employment in violation of Federal Executive Order 11246, State
Executive Order 2009-09 or A.R.S. §§ 41-1461 through 1465.

3. The offeror has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift,
loan, gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted offer. Failure to provide a valid
signature affirming the stipulations required by this clause shall result in rejection of the offer. Signing the offer with a false statement
shall void the offer, any resulting contract and may be subject to legal remedies provided by law.

4. The offeror is / X is not asmall business with less than 100 employees or has gross revenues of $4 million or less.

53 The offeror is in compliance with A.R.S. § 18-132 when offering electronics or information technology products, services, or maintenance;
and

6. The offeror certifies that it is not debarred from, or otherwise prohibited from participating in any contract awarded by federal, state, or

local government.

ACCEPTANCE OF OFFER (to be completed by AHCCCS)

Your offer, including all exhibits, amendments and final proposal revisions (if any), contained herein, is accepted. The Contractor is
now bound to provide all services listed by the attached contract and based upon the solicitation, including all terms, conditions,
specifications, amendments, etc., and the Contractor’s Offer as accepted by AHCCCS.

The Contractor is cautioned not to commence any billable work or to provide any material or service under this contract until
Contractor receives purchase order, contact release document or written notice to proceed.

This contract shall henceforth be referred to as Contract No.
CONTRACT SERVICE START DATE:
AWARD DATE:

Meggan LaPorte, CPPO, MSW, AHCCCS Chief Procurement Officer
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AHCCCS

Arizona Health Care Cost Containment System

SOLICITATION AMENDMENT #1

RFP

YH22-0072
Third Party Eligibility
Verification Services

Procurement Officer:

Mr. Tracey Thomas

Email:
procurement@azahcccs.gov

Solicitation Due Date:
April 22, 2022
3:00 pm Arizona Time

A signed copy of this amendment must be submitted with your solicitation response.
This Solicitation is amended as follows:
A. The following changes are made to the RFP document:

Paragraph # or Title Page # Amendment

RFP Cover Page 1 Proposal Due date is hereby revised to April 22, 2022, 3:00 pm Arizona Time

RFP Cover Page 1 Questions due date is hereby revised to April 1, 2022, 3:00 pm Arizona Time
Offerors Request to Access to the SFTP Server date is hereby revised to

RFP Cover Page 1 ) . .
April 8,2022, 3:00 pm Arizona Time

Attachments and 5 Attachment 1 Minimum Requirement Pass/Fail is hereby renamed

Exhibits Attachment A Minimum Requirement Pass/Fail

Attachments and 5 Attachment 2 Boycott of Israel is hereby renamed

Exhibits Attachment B Boycott of Israel Attestation

g;?ﬁ;:‘ents 2 2 Attachment C Offeror’s Intent to Bid is hereby added to this list

Special Instructions . y . . N : ,

Pier_. Sl 16 Questions due date is hereby revised to April 1, 2022, 3:00 pm Arizona Time

Special Instructions 16 Deadline to Access to the SFTP Server date is hereby revised to

to Offerors Section 1 April 8, 2022, 3:00 pm Arizona Time

Special Instructions 3 . , . ; .

B OHrRaTaSeatan 1 16 Proposal Due date is hereby revised to April 22, 2022, 3:00 pm Arizona Time

Special Instructions 17 The deadline to request access to the AHCCCSSFTP server is hereby revised to

to Offerors Section 4

April 8, 2022, 3:00 pm Arizona Time

B. Attachment C Intent to Bid Form is attached hereto and uploaded on website.
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AHCCCS

Arizona Health Care Cost Containment System

OFFEROR HEREBY ACKNOWLEDGES RECEIPT AND THIS SOLICITATION AMENDMENT IS HEREBY
UNDERSTANDING OF THIS SOLICITATION EXECUTED ON THIS DAY, IN PHOENIX, AZ.
AMENDMENT.

SIGNATURE OF AUTHORIZED INDIVIDUAL: SIGNATURE:
DocuSigned by:

Poul Salele

SIGNATURE ON FILE

TYPED NAME: TYPED NAME:

Paul Saleh Meggan LaPorte, CPPO, MSW
TITLE: TITLE:

President and CEO Chief Procurement Officer
DATE: DATE:

4/22/2022
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AHCCCS

Arizona Health Care Cost Containment System

SOLICITATION AMENDMENT #2

RFP Solicitation Due Date: Procurement Officer:

YH22-0072 April 2%, 2022. Tracey Thomas
3:00 pm Arizona Time

Third Party Eligibility
Verification Services

Email:

procurement@azahcccs.gov

A signed copy of this amendment must be submitted with your solicitation response.
This Solicitation is amended as follows:

A. Answers to Questions are attached hereto.

OFFEROR HEREBY ACKNOWLEDGES RECEIPT AND THIS SOLICITATION AMENDMENT IS HEREBY
UNDERSTANDING OF THIS SOLICITATION EXECUTED ON THIS DAY, IN PHOENIX, AZ.

AMENDMENT.
SIGNATURE QF AUTHORIZED INDIVIDUAL: SIGNATURE:

ocu

SIGNATURE ON FILE
Paul Salele

Emmar

TYPED NAME: TYPED NAME:

Paul Saleh Meggan LaPorte, CPPO, MSW
TITLE: TITLE: T

President and CEO Chief Procurement Officer

DATE: DATE:
4/22/2022 04/08/2022
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ATTACHMENT A MINIMUM QUALIFICATION (PASS/FAIL)

YH22-0072 Third Party Eligibility Verification Services 270/271

Offeror Name  Gainwell Technologies LLC

Instructions: Place in x in the approriate column for each requirement. Selecting NO shall have the effect of being
determined non-responsive.

Requirement Yes

The Offerors shall have at least five (5) years experience processing over five million 270/271 X12 transactions
monthly

The Offeror shall have experience with pass-through payments for 270/271 X12 transactions.

The Offeror shall agree to pay the pass-through payment amount of 5.5 cents per transaction to AHCCCS.

The Offeror shall implement real time v5010 270/271 with AHCCCS data.

The Offeror shall adhere to all security requirements specified in Exhibit B

The Offeror shall have the ability to create the X12 formatted v5010 real-time 271 response.

X [ X [X |X | X [X | X

The Offeror shall be able to produce specified invoice and performance reports.
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Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

B2 Experience and Expertise (5.2.2 and 5.2.2.1)

Gainwell brings the experience and expertise required by the Arizona Health Care Cost Containment System (AHCCCS) to
transform Electronic Data Interchange (EDI) services, meet federal interoperability standards, sustain Arizona Medicaid
program success, and address inevitable change.

. . . . . . - Gainwell’s Proven EDI Solution
This section of our response includes information about Gainwell’s experience ainwe ove olutio

and past performance and describes the qualifications of our proposed technical | ® Designed specifically for government

staff members for the AHCCCS Third-Party Eligibility Verification Services health and human services
project. We provide supporting documentation outside the 10-page limit for this | ® Fully operational in 12 states
section in Appendix A - Proposed Technical Staff Résumés, and Appendix B - e Regular product releases and
Proposed Organizational Chart. enhancements

e Aligned with CMS mandates

Gainwell Knows AHCCCS - .
e Built-in support for multiple

AHCCCS has an unparalleled advantage by selecting Gainwell’s Electronic Data standards, including HIPPA
Interchange as a Service (EDlaaS) solution. Gainwell has supported the Arizona e Compliant with CMS rules for
Medicaid program as a trusted partner for more than 30 years via our legacy healthcare interoperability rules

company HMS. We have provided AHCCCS a broad range of cost containment
and recovery solutions through our Third-Party Liability and Recovery Audit RAC
Services Contract (Contract No. YH18-0037-01). We understand AHCCCS including the program’s MCOs, providers,
members, claims requirements, security protocols, policies, and regulations. Most importantly, we have proven our
commitment by providing AHCCCS with high-quality solutions and results. Over the last three decades, we have
recovered over $315M for AHCCCS and provided an additional $185M in cost savings.

By selecting Gainwell to provide EDI services, AHCCCS avoids the risk associated with introducing a new, untested
vendor into the State’s Medicaid ecosystem. AHCCCS will reduce the cost of managing Medicaid data through EDI, as
well as alleviate member and physician abrasion around real-time transactions, simply because you already partner with
Gainwell.

Our proposed solution not only fully meets AHCCCS’ requirements, but also brings important continuity to Arizona
Medicaid. Gainwell is invested in continuing to help the State modernize, control costs, and improve health outcomes
for Arizonians.

Gainwell Knows EDI

Unlike our competitors, Gainwell’s EDIaaS solution is mature, performance-tested, and fully operational in 12 states.
We bring extensive experience in the EDI space, and our EDIaaS product was created specifically to support government
healthcare agencies and address their unique challenges. We bring 30 years of EDI experience. Last year alone
processed more than 3 billion EDI transactions?.

As Medicaid agencies prepare to conform to new CMS interoperability standards, many determine their current EDI
platforms will not support the Council for Affordable Quality Healthcare (CAQH) CORE IV and V requirements or the
imminent move to the next version of the X12 standard. Given the substantial system updates necessary to
accommodate this CMS mandate, many agencies are turning to Gainwell for our EDlIaaS module to reach compliance
and to benefit from the federal government’s 90 percent match within the 2-year window.

Gainwell’s EDlaaS solution supports HIPAA standards required for interactions among trading partners, healthcare
providers, and health plans and delivers a greater return on investment and enhanced adaptability to our customers

1 Gainwell considers 270 and 271 transactions to be two separate transactions.

Gainwell Technologies Page B2-1



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services

RFP No. YH22-0072

over their current systems. Our proposed solution streamlines updates in a changing environment by supporting
multiple standards—such as the current 5010 version and future version —in the same platform with a single instance.

There is no need to duplicate platforms to support diverse standards. We
also support T-MSIS, enabling state data to be loaded into standard
common solution tables, then unloaded, edited, and output in the CMS-
required format. We will perform comparative analysis on the next
mandated version of the X12 TR3 guides to provide you with early
guidance on potential high-impact changes as a no-cost upgrade.

Gainwell will apply our deep EDI experience, knowledge of federal
guidelines, extensive system capabilities, and knowledge of AHCCCS to
successfully provide real-time ASC X12 005010X279A1 Eligibility Benefit
Request and Response (270/271) for the AHCCCS Medicaid population.

Gainwell Knows Health and Human Services (HHS) and Medicaid

We are the clear leader in HHS and Medicaid systems implementations
and operations. Gainwell has more than 50 years of experience designing,
developing, implementing, hosting, and maintaining IT and business
solutions for HHS and Medicaid customers. Our experience includes:

Gainwell Highlights

Trusted partner to Arizona since 1992

30 years of EDI and trading community
integration experience

12 EDI clients in production,
two (2) in implementation

48,000 production users managed

More than 836.2M 270/271 EDI
transactions per year?

More than 3B total EDI transactions per
year

130,000+ trading partners connected,
spanning several industries and regions

50 years of Medicaid experience

e More than 90 major Medicaid IT projects for current customers, including 29 MMISs and more than 60 modular

Medicaid enterprise projects
e Medicaid coordination of benefits for 41 Medicaid programs

e Medicaid program integrity support for 27 Medicaid programs

Gainwell’s Medicaid-related services support 58 million Americans or 80% of the nation’s total, and no other provider
brings our depth of Medicaid experience, best practices, tools, and strategies. Overall, Gainwell supports Medicaid

programs in 46 states and two U.S. territories, as depicted in the Figure 1.

2 Using AHCCCS’ method of considering 270/271 transactions a single transaction per answer #1.

Gainwell Technologies
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Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

Figure 1. Gainwell HHS and Medicaid Footprint

Legacy of Medicaid Expertise in Gainwell’s Proposed Staff

Gainwell’s position as the leading provider of Medicaid services to government customers means we also have the most
experienced staff in the Medicaid market. Many of our proposed team members for AHCCCS have been with our
company throughout its evolution — from EDS, CSC, HP, Perspecta, DXC, and HMS. Our organization has changed names,
but the focus has always been on providing excellent service to our state government HHS customers. Gainwell brings a
stable and dependable team to support AHCCCS Third Party Eligibility Verification Services. This team includes
individuals who have dedicated their careers to supporting HHS government clients as part of our company. The
resumés in Appendix A reflect our team members’ consistent paths of experience, and no other vendor can provide this
legacy of expertise.

B2.1 Past Performance

Gainwell has been successfully implementing and supporting EDI services for state Bringing Gainwell’s Legacy of
Medicaid agencies and other healthcare insurers for more than 30 years. Our state- Expertise to AHCCCS

of-the art EDIaaS solution meets AHCCCS requirements, offering a strategic e 50+ years of Medicaid experience
alternative for managing Medicaid EDI and interoperability services with improved and 30 years of EDI experience
efficiency, business continuity, and customer service. « EDIaa$ solution expertise - 12
The following table shows our EDI 270/271 transaction history for the past five states in production, 2 states in
years. In this table, a single transaction represents one billable 270/271 transaction implementation

(a combined request/response). e Highly qualified staff with
multiple years’ Gainwell legacy

company experience

Gainwell Technologies Page B2-3



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

Table 1. EDI 270/271 Transaction History

Year Annual 270/271 Monthly Average Annual Real-Time 270/271 Total Annual EDI
Transactions 270/271 Transactions Transactions Transactions

2022 214,269,156 (Jan-Mar) 71,423,052 (Jan-Mar) 112,575,004 (Jan-Mar) 568,071,105 (Jan-Mar)

2021 836,207,240 69,683,936 443,579,499 2,144,613,221

2020 713,791,018 59,482,585 366,999,735 1,843,051,358

2019 518,410,954 43,200,913 266,174,588 1,431,271,270

2018 384,156,886 32,013,074 211,046,766 1,286,070,449

As illustrated in Figure 2, Gainwell has 12 EDIaaS projects in production (Arkansas, California, Colorado, Delaware,
Massachusetts, Mississippi IOP, Nevada, Ohio, Puerto Rico, Rhode Island, Kansas, and Vermont) and two projects in
implementation (Mississippi Medicaid, Oklahoma).

Figure 2. Gainwell EDIaaS Solution Deployment Footprint

Table 2 provides information about our state EDlaaS customers and includes information about other HHS solutions we
provide to these states today. No other vendor has this depth of experience in EDI for state Medicaid programs.

Table 2. EDI Customer Solutions

State Gainwell EDIaa$ Solution Other Gainwell Medicaid/HHS Solutions

Arkansas e EDIaaS go-live in 2017 e Primary contractor for Arkansas MMIS and fiscal agent

Departmentof 54 /271 annual services since 1985

;Iuman transactions: e interChange MMIS claims processing engine in 2017
ervices, s e L

Division of — Batch: 41.4M e Electronic Visit Verification solution in 2020

Gainwell Technologies Page B2-4



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services

RFP No. YH22-0072

State Gainwell EDIlaaS Solution Other Gainwell Medicaid/HHS Solutions
Medical — Real Time: 49.7M e Support for provider enrollment, call center and help desk
Services support, provider outreach and training, and mailroom and
documentation
California EDlaaS go-live in 2019 e 15+ years subcontractor to fiscal agent for Medi-Cal Dental
Department of Annual EDI transactions: e Medi-Cal Dental MMIS Fiscal Intermediary (Fl) in 2016
Health Care 13.4M . .
Services e  Full CD-MMIS transfer to Gainwell in 2018
Colorado EDlaa$S go-live in 2017 e Colorado MMIS and business process services in 2014
Department of 270 /271 annual e New interChange MMIS in 2017
Health Care t tions:
Policy and ransactions: e Support for provider call center, provider enrollment,
Financing — Batch: 38.4M document management, print, claims digitization and entry,
— Real Time: 123.5M and MMIS user help desk
Delaware EDlaaS go-live in 2017 e Prime Medicaid contractor and fiscal agent since 1989
Department of 270 /271 annual e New interChange MMIS in 2017 — Named Delaware
Health and transactions: Medicaid Enterprise System (DMES)
Social Services . e .
— Batch: 65.2M e  Financial fiduciary, handling State-owned bank accounts,

— Real Time: 45.9M

transfer of funds, and weekly payments to providers

Enhanced automation across the Medicaid program
including self-service, workflow automation, program
management, business rules engine, and an advanced user
interface

Massachusetts EDlaaS go-live in 2019 e  MMIS vendor (interchange implementation) since 2009

Exgcutwe 270 /271 annual e Staffing for operational systems support, software

Office of transactions: maintenance, and enhancement work

Health and h:

Human — Batc : 73.6M e 700 system enhancements

Services — Real Time: 94.6M

Mississippi EDlaaS go-live in 2017 for e Current project to implement replacement MMIS in 2022

E/:vgllon.dof interoperability platform e  Fiscal agent support after EDlaa$S for MMIS go-live

edicai .

EDIaaS for MMIS go-live in e  Support to include claims adjudication and payment, data
2022 analytics, provider enrollment, call center, PBM services,
Annual EDI transactions: drug rebate, and financial services
12.3M

Nevada EDlaaS go-live in 2019 e Takeover, upgrade, and management of MMIS in 2011

EeplaLtme;t of 270 /271 annual e New 5010 solution 2012

ealth an :

transactions: :

Human e New interChange MMIS 2019

Servi — Batch: 78.9M

ervices, )
Division of — Real Time: 14.9M
Health Care

Financing and
Policy
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State Gainwell EDIaaS Solution Other Gainwell Medicaid/HHS Solutions
Ohio e EDIaaS go-live in 2017 e Development and implementation of web-based Medicaid
Department of 270 /271 annual Information Technology System (MITS) 2007 (6-year
Medicaid transactions: contract)
_ Batch: 139.6M e  MITS operations 2013; packaging of hardware, monitoring,
— Health Direct EDI: and Saas
155.1M e Support for applications development and management,
analytics, server monitoring tool implementation, network
security enhancements
Puerto Rico e EDIaaS go-live in 2018 e  MMIS foundation (Stage 1) 2017
Department of Annual EDI transactions: e Data quality improvement, provider service, and
Health 72.8M Investigative Case Tracking System 2020
e Support for provider enrollment and screening, federal
reporting functions, DSS, and program analytics and
dashboards
Rhode Island e EDIaaS go-live in 2018 e  Medicaid system fiscal agent since 1992
Exgcutlve e 270/271 annual Batch e Contract extension in 2013, including several enhancement
Office of transactions: 23.1M projects related to existing state systems
Health and ) . o .
Human e  Support for financial payments for adjudicated claims and
Services per member-per month capitations, TPL maintenance and
benefit recovery, claims resolution for fee-for-service
claims, provider call center, member call center, and
mailroom
Vermont — e EDIaaS go-live in 2021 to e  MMIS vendor since 1981, with last competitive
Department of replace COTS EDI procurement in 2004
\I_/IerTsr: technology e  First-ever client/server MMIS implementation in 1992
ealth Access
e 270/271annual e Sole-source contract renewal 2017
transactions: .
e Replacement of provider enrollment and management
— Batch: 4.7M

— Health Direct EDI: 1.3M

functionality 2019

Content management functionality replacement 2021

B2.2 Proposed Technical Staff Qualifications (5.2.2.1.2)

We reviewed AHCCCS' requirements, goals, and project scope, and we understand the total work effort required.
Gainwell is proposing highly qualified leaders and staff members who bring proven abilities and specialized skills and to
perform the scope of work for the Third Party Eligibility Verification Services project. We provide an experienced and
knowledgeable Gainwell team to effectively perform activities related to project planning, implementation, and
operations. Many of Gainwell’s proposed staff members have been with our team for multiple years via our legacy
companies, including EDS, HP, CSC, DXC, and HMS. These technical professionals are dedicated, responsive, and
proactive; they are focused on providing the same high-quality services to AHCCCS that they have provided to other

Gainwell Medicaid customers throughout our history.

Table 3 lists the name/role, job description, and experience/qualifications for each proposed Gainwell staff member. We
provide supporting documentation in Appendix A - Proposed Technical Staff Résumés and Appendix B - Proposed

Gainwell Technologies
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Organizational Chart. Additional proposed staff for this project include an EDI business analyst, a customer support
supervisor, and customer support representatives.

Table 3. Key Proposed Staff
Role Description Experience and Qualifications
_ e Serves as primary point of contact between e Based in Arizona, with 30 years’ IT leadership
Third-Party AHCCCS and Gainwell through implementation experience in multiple industries, including
Eligibility and ongoing operations healthcare, A&D, energy, and public sector
Verification e Serves as the point of contact between the e  Background in developing and executing
Services Project AHCCCS project manager and Gainwell strategic plans for IT organizations
Manager

Manages, develops, and maintains processes
related to invoicing and help desk

Proactively identifies and mitigates risks

Manages issues, tracking response strategy and
status

Coordinates and integrates the non-EDI work
efforts and deliverables with Gainwell’s
implementation lead and EDIaaS project
manager

Enforces AHCCCS change management and
governance policies

Strengths in staff management, team building,
interpersonal communications, customer
service, and conflict resolution

Experience in monitoring performance in
relation to SLAs and monitoring services for
continuous improvement and operational
excellence

Knowledge and success in producing financial
forecasts, outlining expenditures, managing
account budgets, and participating in cost
reviews with customer leadership

Implementation
Lead

Leads new Gainwell EDlaaS implementations and
onboardings and guides team toward process-
driven approach to bring efficiency

Develops and improves processes in operations,
implementations, and work management

Facilitates collection of metrics on
implementations and operations project
performance and reports monthly to leadership

26 years in IT program management, including
experience, including 2 years EDI-specific
implementation experience

Proficient at guiding and motivating teams

Experienced in developing and maintaining a
detailed implementation schedule

Proficient at monitoring implementation status
and communicating regularly with Gainwell and
client leadership

Versed in identifying and mitigating
implementation risk, and at resolving issues that
may impact implementation deliverables or
timeline

Proven success in efficiently achieving
implementation milestones on time

Experienced in obtaining resources with
skills/talents required to achieve successful
implementation

EDIlaaS Project
Manager

Performs project management duties related to
the EDIaaS solution during service
implementation or service upgrades

Performs status reporting including performance
measures for the EDIaaS solution

Proactively identifies and mitigates risks for the
EDIlaaS solution

29 years’ experience supporting healthcare EDI
projects

Deep expertise in project management and
business operations management

Experience supporting multiple large
implementations, including EDlaa$
implementation projects

Gainwell Technologies
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Role

Description

Experience and Qualifications

Manages issues, tracking response strategy and °
status for the EDlaaS solution

Coordinates and integrates the work effortsand e
deliverables with AHCCCS’ Third-Party Eligibility
Verification Services project manager, Gainwell’s
implementation lead, and our Third-Party °
Eligibility Verification Services project manager

Manages, develops, and maintains processes
related to EDlaaS system implementation,
application configuration, data integration,
prototyping, testing, and training for the EDIaa$S
solution

Enforces AHCCCS' change management and
governance policies for the EDlaaS solution

Proven success in meeting established cost,
timeframe, and quality objectives

Proficient at working with internal teams, state
clients, client MCOs, Medicare intermediaries,
and external vendors

PMI certification

I -
Business
Analyst/ Lead .

Interprets business requirements and creates °
and maintains EDI transaction map crosswalks
Collaborates with developers and performs °
quality assessment test to make certain of

quality and accuracy of EDI changes °

Provides expertise and guidance with EDI
analysis, troubleshooting, resolution, and °
communication of required actions

15 years’ experience supporting EDI systems and
systems analysis

Proficient at developing system requirements
and design documentation

Proficient at translating business requirements
into solution needs

Accustomed to interfacing with and presenting
solutions to the client

Adept at performing system research and
analysis

Experience in testing and issue resolution

I
EDIaasS
Developer and

Technical Lead °

Responsible for leading the development team °
and the delivery of the technical deliverables,
including the code base °

Responsible for managing the overall
development and validation effort .

Supports the development of interfaces

Facilitates the process of onboarding trading °
partners for EDI transaction exchange and
testing °

Supports help desk inquiries with issue
resolution

Makes certain contractor deliverables, (for
example, companion guides) are technically
accurate

36 years’ IT experience, including 9 years
specifically supporting EDI

Success in design and development for cloud-
based EDI solution

Experience with EDI data transformation for
healthcare transaction sets, X12, and NCPDP

Knowledge of and experience with database
architecture and design and reporting

Adept at gathering, analyzing, and defining
business and functional system requirements

Experienced in multiplatform architecture

N
Technical
Architect °

Responsible for designing the structure of the °
new technology system.

Works collaboratively with the solution architect e
and other key project staff in the design,
development, and deployment of the solution

20 years’ experience in IT services development
and delivery

Experience overseeing system development and
implementation

Gainwell Technologies
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Role

Description

Experience and Qualifications

Makes certain AHCCCS needs for functionality
are attained as reflected in the requirements for
the solution

Establishes AHCCCS policies and procedures for
use and maintenance of the solution

Provides oversight for technology integration
and data migration activities

Manages the daily technical operations including
routine system maintenance and operation

Experience performing technology integration
and data migration

Background in technical leadership and support
to software development teams

Adept at working collaboratively with other
team members to achieve project success

N -
EDIaaS Subject °
Matter Expert

Assists the EDIlaaS developer and technical lead

Supports EDlaaS project activities and
deliverable development

Applies EDI subject matter knowledge to support
resolution of issues

Responds to requests for information and
questions from Gainwell’s project staff

30 years of technical experience, including 20
years supporting Medicaid and state healthcare
EDI

Background in EDI application design for state
clients

Technical leadership experience for EDI
development and implementation

Versed in addressing technical issues and
coordinating technical discussions between
Gainwell’s EDI support team members and other
account staff

I -
EDIaasS
Developer °

Responsible for developing/configuring and unit
testing technical components and custom cod.

Uses development tools to write and test code
to develop solutions

Writes documentation and operating manuals

Tests and modifies systems to make sure they
operate reliably

Performs user training and support

Performs fault finding, diagnosing, and problem
resolution

24 years in EDI application development and
support

Experience in system configuration and
conversion

Successful leadership of system development
projects

Proficient in system and business analysis
Solid experience with data migration projects

Experience implementing process improvements
through the use of best practices

I -
EDlaaS QA Lead/
Analyst °

Provides QA support for the implementation of
the EDIaaS solution,

Identifies business needs, determines necessary
processes, and monitors progress and results

Supports accounts with data transactions, data
transfer, testing, and compliance with national
standards such as HIPAA, X12, NCPDP, and CAQH
CORE

Supports EDIaaS system conversions, upgrades,
enhancements

9 years’ experience supporting EDI operations

Highly knowledgeable in in information systems
methodology

Versed in clarifying business and technical
requirements

Background in performing system and user
acceptance testing

Experience supporting implementations, user
training, quality reviews, and system
enhancements
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B2.3 Organizational Chart (5.2.2.1.3)

Appendix B — Organizational Chart shows the reporting and lines of authority for our technical staff. Subsection B2.2 Key
Technical Staff Qualifications, above, describes the qualifications of each proposed Gainwell staff member. Appendix A —
Key Staff Resumés for proposed staff member resumés.

B2.4 Lawsuits, Litigation, or Legal Issues (5.2.2.1.4)

Since inception on October 1, 2020, there are no business licenses or certifications, suspended or revoked, that involve
Gainwell. Gainwell has very few general litigation matters, which the company is aggressively defending. There are no
civil legal actions that could adversely impact Gainwell’s work for Arizona’s Third Party Verification Services.
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B3 Method of Approach (5.2.3)

Gainwell’s Electronic Data Interchange as a Service (EDlaaS) provides the AHCCCS security in the knowledge that the
EDIaaS Third Party Eligibility Verification Services Program is processing reliable and timely transactions, meeting service
expectations, and is current to industry standards. By using Gainwell’s EDlaaS we can help AHCCCS improve efficiency,
while providing business continuity and customer service with a public cloud-based-service.

Gainwell’s structured project management approach provides the foundation for
deploying technology infrastructure and architecture that will support AHCCCS’ mission of
reaching across Arizona to provide comprehensive, quality health care for those in need.
Gainwell will leverage our existing flexible and reliable EDlaaS solution to provide a
foundation for future growth and enhancements. We will maximize our success by
applying sound, experienced project management disciplines.

EDIaaS Solution Resiliency
and Reliability

e >99% up-time for last
three 3 years

e 100% SLA compliance
since inception
Gainwell uses best-in-class project management methodologies and tools during the

. . . . - e Recent DR test proves
planning phases of our projects to support successful implementations. Our project

fully operational

management methodology is a structured approach that adheres to, aligns with, and environment in 121
integrates the Project Management Institute’s (PMI) Project Management Body of minutes
Knowledge (PMBOK) processes into and across the program activities and project

lifecycle.

Our project management methodology addresses the primary constraints on a project—cost, scope, schedule, and
quality which set the limits or boundaries on projects. They are the parameters we use to monitor, measure, and
achieve success. We define and manage these interdependent constraints together, which is a concept that we address
throughout our project management lifecycle—the governing methodology of our healthcare Systems Development
Lifecycle (SDLC). Gainwell uses our SDLC for development, enhancement, and maintenance work. Our SDLC contains
various work patterns tailored to meet the needs of each project. We use the iterative work pattern to implement
configuration-driven products, such as the EDIaaS solution.

Gainwell employs proven, repeatable processes on our 12 EDIaaS projects across the country. We understand each
implementation varies based on a customer’s legacy system and processes, but we bring consistency to the
implementation to make sure we achieve implementation goals for our customers. Gainwell has performed 21
successful large system implementations and seven additional in-progress module implementations, including trading
partners in the process as early as possible. We partner with our customers to conduct outreach efforts, understanding
the importance of their participation in the testing and onboarding processes is key. Our team engages our customers
openly and transparently, communicating progress as well as potential obstacles immediately. Examples from our
projects include are planning documents and project artifacts that are complete, useful, and timely. We use a proven
method of creating and tracking documents during implementation to confirm our customers receive deliverables that
are complete with thorough details, useful in format and form, and meet established timelines. The Gainwell team will
create and deliver formal deliverables that include a Project Charter, a Project Work Plan, a Change Management Plan,
and a Preliminary Technical Architecture Document.

The Gainwell EDlaaS solution embodies the vision of CMS Standards and Conditions for IT Investments by offering a
discrete EDI module (EDIaaS) as a flexible, scalable, and configurable solution that maximizes commercial-off-the-shelf
(COTS) technology and builds on a foundation of proven practices.

Key benefits of our comprehensive EDIaaS solution include:

e Dedicated service teams
e Robustly tested common maps and web services used by multiple customers
e Fully incorporated infrastructure and application security and monitoring
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e Encrypted data in transit and at rest

e Ability to quickly scale up or down to accommodate changes in transaction volumes without having to invest in
additional hardware or processing capacity

e Routine implementation of software upgrades keep the solution current without additional State investment

e A strategic alternative for managing Medicaid EDI and interoperability services

e Modularization of EDIaaS processing outside of the core transaction processing system

e Composite of modern technology designed for efficiency, accuracy, and scalability. Our software architecture
supports multi-tenancy and infrastructure in the cloud, to fully realize SaaS.

Gainwell also provides access to industry subject matter experts and members of industry organizations such as the
Council for Affordable Quality Healthcare (CAQH).

Our EDIaaS solution leverages Gainwell’s 30 years of EDI operations experience and is designed to meet or exceed EDI
industry requirements to foundationally support our customers. As a market-leading provider of healthcare technology
solutions, we are confident we will provide services to meet and exceed AHCCCS’ expectations.

B3.1 Implementation and Transition Plan (5.2.3.1)

Gainwell will use our proven project management methodology to bring the solution and services together for success in
meeting AHCCCS' goals and to make the service available for use to providers within six (6) weeks of contract award. Our
Work Plan will facilitate monitoring and control of estimated and actual progress in implementation. Our approach will
facilitate an on-time, on budget, quality delivery of the EDI project that meets RFP requirements and AHCCCS’
objectives. Gainwell’s proposed Third Party Eligibility Verification Services Project Work Plan includes timeframes for key
implementation activities and milestones as specified in the Scope of Work. We provide this plan in Appendix C - Project
Work Plan. In addition, we identify specific transitional staff in Appendix B - Proposed Organizational Chart.

Gainwell will work with AHCCCS to develop and manage a detailed project plan that will include both Gainwell and
AHCCCS tasks identified by the AHCCCS project manager. The project plan and schedule will reflect our understanding of
the scope of the project and provide an integrated view of project activities across time to include details such as
timeframes for key implementation and transition activities, required staff, employee orientation, establishing financial
and program systems, gathering necessary data, and an expected date for completion. It will serve as a tool to monitor
and track actual progress against planned progress. Gainwell will update the project plan and schedule to reflect the
progress of project activities. We also will update the plan to reflect modifications, such as when a change order results
in new work that must be represented in the plan.

Gainwell’s project manager will monitor the progress of the work and adjust resources as necessary to address
discrepancies between actual and planned effort and progress. The project manager also will use the project plan and
schedule to monitor resources and project activity so we complete required tasks and deliverables on schedule.
Gainwell will deliver acceptable developed materials, including acceptable updates to developed materials, by the date
and time specified by AHCCCS throughout Design, Development, and Implementation (DDI). Gainwell’s schedule updates
will provide the AHCCCS with current information about the status of the project work.

Project schedules will include the activities or tasks by phases, estimated effort hours, the assigned personnel, durations,
start dates and finish dates, linked by task dependencies, and the necessary data to produce key project performance
measurements. Our proposed overall EDIaaS Project Work Plan is shown in Figure 3.
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Figure 3. Third Party Eligibility Verification Services Project Work Plan Timeline

Gainwell will develop a detailed Implementation Plan for AHCCCS documenting the requisite steps and validations
required to move the Gainwell EDlaa$ solution into Production. This plan will be based on our existing EDlaaS go-live
checklist, which Gainwell has developed and refined based on our extensive experience successfully moving multiple
customers into Production.

Both AHCCCS and Gainwell tasks and validation will be included in the plan, providing a holistic and comprehensive
approach to the Production migration. This template will be augmented with additional details specific to the AHCCCS
EDIlaaS solution, documenting the full scope of the solution promotion process.

The implementation of network connectivity is a key task at the start of the Operations Phase. Before cutover, we will
test with the EDlaaS submitters, confirming they can successfully submit eligibility transactions on the first day of
operations.

We will coordinate the full details of the implementation schedule with AHCCCS. An assessment of implementation
readiness is the final set of validation steps the team performs before deciding to implement the new EDIaa$ Solution.
The assessment verifies that the AHCCCS Third Party Eligibility Verification Services Program is ready to go live and
provide service to AHCCCS providers and clients. Readiness determination is established by evaluating key factors
agreed on by AHCCCS and Gainwell, including critical business success, technical, data, and stakeholder factors. We will
validate that the functional areas, processes, procedures, people, hardware, software, network, and
telecommunications are in place and ready for full operations.

Gainwell also will complete the final conversion. We will document each step of the final conversion in the
implementation plan and the conversion plan. After each functional area conversion, the conversion results include
problems encountered and the effect on the remaining conversion schedule and results. We will notify AHCCCS
personnel of the completion of the final conversion to enable timely final review before the go-live date.

Gainwell will confirm the Master Test Plan explains the processes and procedures used for releasing test results, data
analysis, and review and approval of tests results. Gainwell will provide comprehensive documentation for managing
test results and data analysis for AHCCCS’ approval before our solution is implemented in the production environment.
We store comprehensive documentation for test cases and test results conducted for test phases in Jira.

Gainwell’s Master Test Plan will define the procedures/workflow for notifying the State of problems discovered in
testing, testing progress, and adherence to the test schedule. Gainwell’s healthcare SDLC defines procedures for
communication management and a detailed Communication Plan will be developed as part of the Master Test Plan.
Gainwell will regularly publish issues, defects, and progress of testing to AHCCCS. Besides regular reporting, AHCCCS can
access information about testing status, testing progress, and adherence to the test schedule via the desktop through
the ALM dashboards.
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A successful test effort in AHCCCS’ unique environment requires a collaborative relationship between AHCCCS and your
trading partners, established and clear lines of communication, and identification/documentation of key business and
technical elements.

B3.2 System Functionality (5.2.3.2)

Gainwell’s EDIaaS solution provides a fully flexibly solution, allowing connectivity via SFTP, HTTPS and SOAP/MIME for
real-time 270/271 transactions. Transactions can be exchanged only via these secure channels, ensuring data in transit is
encrypted. As the leader in Medicaid EDI services, Gainwell has integrated EDlaaS with a variety of web services for
transaction processing and anticipates no issues utilizing the AHCCCS application programming Interface (API) containing
the required data elements to create a HIPAA v5010 real-time 270/271 transactions.

To verify compliance and data integrity with AHCCCS trading partners, EDlaaS provides the capability to send and receive
fully validated real-time eligibility request and response 270/271 transactions, as defined in and required by current and
future revisions to HIPAA Transactions and Code Sets Rules defined in 45 CFR Parts 160 and 162. The solution will
perform transaction validations according to CMS, CAQH CORE, ASC X12N, and HIPAA transaction standards. EDlaaS
supports HIPAA compliance edits Strategic National Implementation Process (SNIP) Level 1 through 7. SNIP levels include
the following:

e Level 1 — EDI Standards Integrity

e Level 2 — Implementation Guide Requirements

e Level 3 —HIPAA Implementation Guide Requirements
e Level 4 — Inter-Segment Situations

e Level 5 — External Code Sets

e Level 6 — Product Type and Type of Service

e Level 7 —Trading Partner Specific

These validations provide:

e Integrity and syntax — Gainwell adheres to CMS integrity and syntax guidelines. We compare data envelopes on the
front and back ends; if the data does not match, the transaction is rejected with the appropriate notice.

e Adherence to national HIPAA Implementation Guides — Gainwell maintains current data and code sets required
under the HIPAA Administrative Simplification Rule and adherence to the national Implementation Guide.

e Balancing — Gainwell performs validation checks of loops, segments, and data elements used by EDIlaaS solution to
confirm proper balancing of data input and output.

e Situational elements in the implementation guide — Gainwell makes sure situational elements and code set
conformance is built into the editing process to verify and maintain data consistency.

EDIaaS fully meets CAQH CORE Phases 2 operating rules for both batch and real-time transactions, providing capability
for approximately 1.5 billion transactions annually. EDlaaS supports CAQH CORE Phase 3 transaction requirements,
processing each CMS-mandated 5010 and X12N batch transactions. Our solution provides real-time round-trip
transactions well within the CAQH CORE 20-second maximum response time and successfully supports SLA’s that require
the request/response round trip be completed in less than four seconds. We have consistently satisfied this SLA,
processing an average of eight million eligibility transactions monthly. Table 4 provides an example of how Gainwell
tracks and reports monthly real-time transaction times.
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Table 4. Monthly Transaction Time Example

Reporting Transaction Greater Than  Percent Within
Account ID Month Type Transactions (2) Seconds (2) Seconds Average Time
Gainwell Client  2022/03 270 665 99.99% 0.180586
0,
Gainwell Client  2022/03 271 245 99.99% 0.012544

B3.2.1 EDIaaS System Description (5.2.3.2.1)

Gainwell’s EDlaaS offering for Arizona allows trading partners to send and receive 270/271 transactions using
standardized communication protocols and data structures as mandated by HIPAA, as well as proprietary or mutually
defined data structures. This allows Gainwell to fully support integration with AHCCCS’ web service that accepts
proprietary parameters and returns proprietary 5010-compliant eligibility data from the State’s mainframe system in
XML format, transforming that data into fully compliant 270/271 transactional data with AHCCCS’ trading partners.

Gainwell is offering our EDIaaS combined with service excellence in operations and maintenance. This solution combines
COTS and cloud technologies to form the foundation for transaction processing in the future modern platform. Our
service was designed to meet the needs of healthcare and be extensible across the enterprise for EDI transactions
customs. Figure 4 shows a high-level view, listing the solutions offered in the proposed effort.

Figure 4. EDIaaS Solution Distinguishing Components

Gainwell Technologies

Page B3-5



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

For validation and transformation services, our EDlaaS solution meets each federal standard. The solution is HIPAA-
compliant, Medicaid Information Technology Architecture (MITA)-aligned, and meets each Medicaid Enterprise
Certification Toolkit (MECT) Checklist requirement. We will accept transactions from the trading partners through secure
file transport, translate them according the AHCCCS rules, and pass them to AHCCCS via secure file transport for
processing into the appropriate module, such as claims or membership. Gainwell’s EDIaaS solution includes multiple
standard reports that enable AHCCCS and Gainwell to monitor performance, transactions, and trading partner behavior.
We also provide a COTS reporting solution for ad hoc data extraction and analysis.

Our training will allow each user to be comfortable with our solution and offerings. The Gainwell training techniques
result in users adopting the new technology and sharing the benefits of the new EDI. We focus our education efforts on
building meaningful user skill sets. We will focus training on the myFileGateway features and functions to emphasize
self-service and self-sufficiency. We will cover the logon process, file submissions, and reporting within the gateway.

EDIaaS has not experienced and outage or major service disruption in over 2 years. However, if a disaster occurs, our
disaster (DR) effort will facilitate Recovery Point Objective of 15 minutes and Recovery Time Objective of 4 hours. We
will maintain a DR Plan that provides details to help individuals know their roles and responsibilities to make sure service
continues with the least disruption. Regular DR drills are conducted to validate the DR Plan.

To meet the needs of trading partners, our proficient staff will manage the application, support testing, and assist with
onboarding process. We will make sure trading partners receive the attention they need to successfully transition to the
new EDI solution and use EDIaaS efficiently moving forward.

EDlaa$ supports several methods of data transfer, including real-time transaction submissions using ACA Core (Simple
Object Access Protocol, or SOAP) and batch submissions through SFTP. To allow for maximum flexibility, Gainwell
accepts electronically submitted transactions directly using the Provider Web Portal.

Our state-of-the art EDlaaS solution will help meet AHCCCS’ system requirements, offering a strategic alternative for
managing Medicaid EDIaa$S and interoperability services with improved efficiency, business continuity, and customer
service. We will apply our experience with federal guidelines, Arizona rules, and system capabilities to be a strategic
partner with AHCCCS in conforming to new federal interoperability standards.

Figure 5 provides a high-level view of Gainwell’s EDlaa$ solution for AHCCCS.
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Figure 5. EDIaaS Solution Architecture Overview

Gainwell’s proven architecture platform provides multiple layers of security with cloud infrastructure security and
monitoring (AWS), hosting state-of-the-art computing resources in multiple isolated locations known as availability
zones. The EDI SaaS provides redundancy and avoids single point of failure by deploying application and database
workloads on multiple EC2 instances. These EC2 instances are deployed across multiple availability zones, thus providing
high resiliency against failures.

The EDIaaS leverages the CAQH CORE standards as the basis of our SLA requirements. While we far exceed these
requirements, these industry-standard requirements form the basis of our published SLAs. Gainwell’s solution provides
full encryption and higher levels of security controls to meet NIST 800-53 standards that protect data at rest. Data in
transit is protected over secure protocols such as SFTP, SSL, and TLS. We recently completed a HaydenGrey vulnerability
and penetration test with no major vulnerabilities identified. Our system is compliant with federal privacy and security
requirements to include HIPAA, HITECH, and MITA 3.0 requirements. EDI SaaS architecture adheres to NIST guidelines
and is certified by Amazon Well-Architected Review team. It separates public and private subnets creating a
demilitarized zone (DMZ). Additionally, the Application and Data subnets are isolated from each other, and other various
environments, such as production, user acceptance testing (UAT), system integration testing (SIT), and Development
testing, are isolated on separate subnets.

Access to the EDIaaS infrastructure is restrictive, least privilege principle based and role based. Access to EDIaaS
infrastructure is via a secure VPN that requires two-factor authentication, and strong authentication policies are in place
for access to individual servers. Multifactor-enabled VPN access is enforced for logging into the EDlaaS environment.
Gainwell EDlaaS adheres to Gainwell Information Security Policy to enforce strong security policies related to password
use, secure keys and provisioning/revoking access, and separation of duties.
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EDlaaS employs a variety of detection, monitoring, and prevention measures that use pattern matching, threat
intelligence feeds, and machine learning for anomaly detection while reducing false positives.

The Gainwell EDIaaS solution is NIST 800-53 rev5 and MARS-E Version 2.2 revl compliant. To maintain compliance,
Gainwell undergoes various type of internal and external (by independent parties) testing that includes risk assessments,
static and dynamic application security testing, and periodic vulnerability and penetration scans. Gainwell will support
the State’s audits, including a thorough review of contractor controls, security/privacy functions and procedures, data
storage and encryption methods, backup/restoration processes, and security penetration testing and validation. Such
testing and audits will be scheduled at a mutually agreed-on time.

Gainwell will remediate issues that exist in the services delivered by Gainwell. If an issue is discovered, Gainwell will
work with the State under mutually agreeable terms for resolution. Gainwell has systems and risk registers in place, such
as the Enterprise Security Information System (ESIS). Additionally, and per requirements in Supplement One Section
5.04, Gainwell provides quarterly and yearly reporting to AHCCCS that will increase visibility and facilitate issue
resolution.

Gainwell uses a data-classification schema to classify levels of data sensitivity and flag data items to link them to a
classification category. An access privilege scheme for each user limits the user’s access to one or more data
classification categories. Password protection is used to restrict access to varying hierarchical levels of data and function,
and access is provided on a need-to-know basis. Global access to functions is available only to specified staff members
authorized by AHCCCS and Gainwell managers.

Gainwell will perform an annual audit that meets the American Institute of Certified Public Accountants (AICPA)
Statements on Standards for Attestation Engagements (SSAE) No. 16, Service Organization Control 1 Type 2 and Service
Organization Control 2 Type 2. The audit will cover operations pertaining to the Services covered by this Agreement.

B3.2.2 Deployment Plan (5.2.3.2.2)

A smooth implementation is critical to AHCCCS’ success. Our comprehensive implementation strategy will provide
AHCCCS with a thorough, integrated deployment plan for transitioning business components and an emphasis on how
affected stakeholders with the changed environment. This alignment and approach enables, motivates, and supports
the fiscal agent, AHCCCS, and its divisions to perform the tasks and processes required for the transformation to a new
system and operational processes. We focus on the design of the right business processes within an optimized
organization and offer proven methods and tools to manage the business transition.

For Gainwell’s proposed deployment plan, including timelines, resources, and training as specified in the Scope of Work,
refer to Appendix C - Project Work Plan.

B3.3 Maintenance and Support (5.2.3.3)

With EDIaaS, you receive a dedicated service team, “eyes on glass” monitoring 24/7/365, and an ongoing service
request process. Our trading partners no longer need to buy or configure on-premises hardware and software, which
eliminates the routine refresh and reduces the ongoing cost to support and maintain the legacy EDI platforms.

Gainwell brings an experienced team of professionals to support EDIaaS issues, receipt of electronic remittance advices,
electronic claims submission, electronic claims testing, and future advances in electronic data transmission. Technical
help desk services include fielding technical issues with the Gainwell EDlaa$S Solution applications, security and password
reset, application availability, network, and equipment. Gainwell’s technical staff is fully trained in the Administrator
claims engine, VUE360 user interface (Ul) experience, provider and beneficiary web portals, Program Integrity-Fraud
Capture, Rebate, Immunization Registry, and other technical applications.
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The Gainwell EDIaaS Help Desk currently supports clients with more than 1,000 unique trading partners. In providing this
support, the leveraged help desk has gained extensive experience and understands the unique needs and skill sets of
individual trading partners. We have a proven record of assisting trading partners, regardless of their EDlaaS knowledge
and abilities.

Help desk staff are highly skilled professionals and follow established protocols for troubleshooting and problem
resolution. Gainwell uses documented escalation procedures for system-related issues that require higher-level
technical expertise. Interactions are logged and tracked in Contact Manager, and Gainwell monitors key metrics such as
resolution time, escalations, and root causes.

Gainwell will work with AHCCCS in the Startup Phase to define priorities, and make sure Gainwell’s help desk staff
understand how to assign established priority levels to issues. For each issue raised, Gainwell will work with AHCCCS to
acquire additional context and develop an action plan that aligns to priority status.

EDlaaS will provide a mechanism to notify users via the VUE360 interface of scheduled maintenance and release notes.
Currently EDlaaS works with the AHCCCS and Gainwell account resources to keep the State informed about upcoming
releases that have the potential to impact AHCCCS systems or trading partners. Gainwell account resources then work
with the EDIlaaS Help Desk to notify trading partners of the upcoming change.

B3.3.1 Onboarding Process for Providers (5.2.3.3.1.1)

Our trading partner onboarding process will be guided by the Gainwell EDIaaS Help Desk staff. Our help desk works
directly with each trading partner to determine profile information required for the setup of the trading partner in
EDlaaS. Once the profile information has been established, the Gainwell EDlaaS Help Desk coordinates with the EDIaaS
team to complete the trading partner setup.

Because the EDlaaS UAT environment is functionally identical to the production environment, trading partners can test
and validate their transactions prior to submission. EDIaaS will work with AHCCCS to develop an onboarding protocol so
trading partners can submit valid transactions successfully.

When AHCCCS is ready to allow a trading partner to begin testing, AHCCCS will send the trading partner’s information to
EDIaaS for setup in the portal. Gainwell can automate this process to meet AHCCCS requirements for providing or
limiting trading partner access to certain transactions. When trading partner setup is complete, Gainwell notifies the
trading partner and provides the appropriate credentials, and then testing can begin.

Throughout the testing process, the Help Desk will remain in communication with the trading partners to alert them
about AHCCCS directives, provide their compliance percentages, help troubleshoot issues, and let them know when they
can transition to production. This collaborative approach and constant communication expedites testing, and helps
trading partners transition into the production environment as quickly as possible.

B3.3.2 Hours of Support (5.2.3.3.1.2)

Gainwell’s professional and knowledgeable technical support is available 24x7x365 and will operate using ServiceNow,
the State-approved incident tracking system. Through a combination of email, text, online chat, and phone calls, our
team communicates and escalates issues for incident awareness and coordination of troubleshooting efforts.

EDIaaS configures alerts, alert thresholds, and alert notifications at infrastructure, application, and database levels.
Alerts are built into the design of EDIaaS and are monitored 24x7x365 by the EDlaaS support team. Our dedicated team
is supplemented by our Gainwell shared services monitoring and support staff, which makes sure system and application
monitoring occurs 24x7x365.
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B3.3.3 Help Desk Contact Information (5.2.3.3.1.3)

Our Tier 1 call center will be dedicated to AHCCCS, offering front line problem solving. Trading partners will be able to
reach live service representatives via our toll-free number or through our EDI File gateway website.

B3.4 Assumptions (5.2.3.4)

Table 5 lists Gainwell’s assumptions. AHCCCS will notify Gainwell of assumptions that are not accepted, and AHCCCS and
Gainwell will discuss those assumptions during the post intent-to-award negotiations. This approach enables both
parties to have a mutual understanding before agreeing to proceed.

Table 5. Assumptions

# RFP Reference Assumption
1 Scope of Work, 5. Requirements, The transactions are received from a trading partner, validated and
page 5 transformed, and submitted to the State’s Medicaid Management Information

System (MMIS) and the response comes from the MMIS, is validated and
transformed, and returned to the trading partner.

2 Scope of Work, 5. Requirements, The transactions Gainwell is taking responsibility for do not include safe harbor
page 5 transactions. The free web service transactions are provided separately by the
State.
3 Scope of Work, 7. Performance SLAs for transaction response times will apply only to the time the transaction
Guarantees, page 6 is within the Gainwell system. Any delay caused by downstream processes will
not impact Gainwell SLAs
4 Scope of Work, 11.4 Transaction The method of transaction fees will be determined and agreed upon by the
Fees, page 8 parties after award of the Contract and will be included in the Final Proposal
Revision.
5 Exhibit B IT Privacy and Security Use Minimum Acceptable Risk Standards for Exchanges (MARS-E) for the
security and privacy rules and negotiating the levels of criticality for
incidents.

Gainwell Technologies Page B3-10



Gainwell Technologies LLC

Response to the State of Arizona Health Care
Cost Containment System

Third Party Eligibility Verification Services

Request for Proposal Solicitation # YH22-0072

C1 Intent to Provide Insurance

April 22, 2022

3:00 p.m. Arizona Time g 7 I nwel I



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

Cl1 Intent to Provide Insurance

RFP Reference: Special Instructions to Offerors Section 6

The offeror shall provide a brief statement that, if notified of contract award, the offeror will submit to AHCCCS for
review and acceptance, the applicable certificate/s of insurance as required within this RFP document, within five (5)
business days of such notification.

Gainwell maintains sufficient insurance to support our delivery of a broad range of Medicaid technology services to our

customers nationwide. When notified of contract award, we will submit to AHCCCS the applicable certificate(s) of
insurance per RFP requirements within five (5) business days our receipt of the notification.
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C2 Signed Legal Analysis for Confidential/
Proprietary Determination

RFP Reference: Special Instructions to Offerors Section 13

If an offeror believes that a specific portion of its bid, proposal, offer, specification, or protest contains information
that should be withheld from public inspection due to confidentiality, the offeror shall submit to the Procurement
Officer a detailed legal analysis, prepared by legal counsel, which sets forth the bases for the requested non-
disclosure and the specific harm or prejudice which may arise if disclosed. The analysis shall be presented to the
Procurement Officer at the same time as the bid, proposal, offer, specification, or protest.

Gainwell’s proposal for AHCCCS includes information that we consider confidential and proprietary. We request that this
content be withheld by the State from public inspection. The following table provides a detailed legal analysis that
justifies our protection request by proposal section. In these sections we have highlighted specific text that we believe
meets the State’s definition of confidential. Disclosure of this confidential information would provide an unfair business
advantage to those obtaining such information, and would cause substantial economic harm to Gainwell. Information
Gainwell seeks to withhold from public inspection is shaded in green text with “Confidential and Proprietary” marked in
the footer.

Gainwell’s President and CEO, Paul Saleh, has signed section Al Transmittal Letter which summarizes distinct proposal
sections, by page number, of our response that we request AHCCCS keep confidential and withhold from public
inspection, per instructions in RFP section 13.4.

Additionally, Gainwell provides with our response a redacted version of the proposal in its entirety and
acceptable for public viewing per instructions in RFP section 13.5. This document is entitled Gainwell Response
to RFP Solicitation No. YH22-0072-REDACTED.

Table 1. Legal Analysis for Confidential/Proprietary Determination

Proposal Section Detailed Legal Analysis Page(s)
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Proposal Section Detailed Legal Analysis Page(s)
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DocuSign Envelope ID: 2B9FDD44-E9A9-44A0-B63E-FAA28EB1052C
Attachment B
Boycott of Israel Attestation
AHCCCS RFP YH22-0072

Pursuant to A.R.S. §35-393.01, a public entity may not enter into a contract with a value of $100,000 or more with a
company to acquire or dispose of services, supplies, information technology or construction unless the contract
includes a written certification that the company is not currently engaged in, and agrees for the duration of the
contract to not engage in, a boycott of goods or services from Israel.

Please note that the following are exempt: Contracts estimated to be below $100,000, sole proprietoriships, contractors with less
than ten employees and non-profit organizations and shall select the “Exempt Solicitation, Contract or Contractor” option below.

As defined by A.R.S. §35-393:
1."Boycott" means engaging in a refusal to deal, terminating business activities or performing other actions that are intended to limit commercial
relations with Israel or with persons or entities doing business in Israel or in territories controlled by Israel, if those actions are taken either:
(a) In compliance with or adherence to calls for a boycott of Israel other than those boycotts to which 50 United States Code section
4607(c) applies.
(b) In a manner that discriminates on the basis of nationality, national origin or religion and that is not based on a valid business reason.
2. "Company" means a sole proprietorship, organization, association, corporation, partnership, joint venture, limited partnership, limited liability
partnership, limited liability company or other entity or business association, and includes a wholly owned subsidiary, majority-owned subsidiary,
parent company or affiliate.
3. "Direct holdings" means all publicly traded securities of a company that are held directly by the state treasurer or a retirement system in an
actively managed account or fund in which the retirement system owns all shares or interests.
4."Indirect holdings" means all securities of a company that are held in an account or fund, including a mutual fund, that is managed by one or
more persons who are not employed by the state treasurer or a retirement system, if the state treasurer or retirement system owns shares or
interests either:
(a) together with other investors that are not subject to this section.
(b) that are held in an index fund.
5.”Public entity" means this State, a political subdivision of this STATE or an agency, board, commission or department of this state or a political
subdivision of this state.
6. ”Public fund" means the state treasurer or a retirement system.
7. "Restricted companies" means companies that boycott Israel.
8. "Retirement system" means a retirement plan or system that is established by or pursuant to title 38.

The certification below does not include boycotts prohibited by 50 United States Code Section 4842 or a regulation issued pursuant to that section. See
A.R.S. §35-393.03.

All Offerors must select one of the following:
X The Company submitting this Offer does not participate in, and agrees not to participate in during the term
of the contract a boycott of Israel in accordance with A.R.S. §35-393 et seq. | understand that my entire
response will become public record in accordance with A.A.C. R2-7-C317.

The Company submitting this Offer does participate in a boycott of Israel as defined by A.R.S. §35-393 et seq.

Exempt Solicitation, contract or Contractor. Indicate which of the following statements applies:
O Solicitation or Contract has an estimated value of less than $100,000;
[ Contractor is a sole proprietorship;
[ Contractor has fewer than ten (10) employees; and/or
[ Contractor is a non-profit organization.

Gainwell Technologies LLC

Company Name Signature of Person Authorized to Sign
355 Ledgelawn Drive Paul Saleh
Address Printed Name
Conway, AR 72034 President and CEO

City State Zip Title
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C4 Exceptions to Any Part of Solicitation

RFP Reference: Uniform Instructions to Offerors 3.3
All exceptions included with the Offer shall be submitted in a clearly identified separate section of the Offer in which the Offeror clearly
identifies the specific paragraphs of the Solicitation where the exceptions occur. Any exceptions not included in such a section shall be without
force and effect in any resulting Contract unless such exception is specifically accepted by the Procurement Officer in a written statement.

Gainwell looks forward to discussing our proposed exceptions to items described in the Solicitation as itemized in the following table. Per RFP

instructions and the State’s confirmation in answer No. 9, we are not including any pricing information in our proposal. We welcome the
opportunity to discuss and mutually agree upon the method and amount of the transaction fee during later stages of the evaluation.

Tablel. Gainwell’s Proposed Exceptions
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Section Proposed Language Rationale
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Section Proposed Language Rationale
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Section Proposed Language Rationale
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Section Proposed Language Rationale
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Section Proposed Language Rationale
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Section Proposed Language Rationale
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Section Proposed Language Rationale
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Appendix A — Key Staff Resumeés

In response to AHCCCS RFP requirement 5.2.2.1.2, this attachment provides a resumé for each key role in Gainwell’s
proposed technical staff. The following individuals comprise the proposed staff that will perform the AHCCCS RFP
requirements to support Third-Party Verification Services project contract:

—Third-Party Eligibility Verification Services Project Manager
— Implementation Lead
— EDIaaS Project Manager
— Business Analyst/Lead
— Technical Architect
— EDIlaaS Developer and Technical Lead
— EDIaa$S Developer
— EDIaaS EDI SME
— EDIaaS QA Lead Analyst

Many of our proposed staff members for AHCCCS have been with our company throughout its evolution — from EDS,
CSC, HP, DXC, Perspecta, and HMS. No other provider brings this legacy of Medicaid expertise to AHCCCS.

_ — Third-Party Eligibility Verification Services
Project Manager

Experience Summary

_ brings more than 30 years’ experience in IT leadership, managing client relationships, building teams and
leading organizations, and creating and executing strategies for information system development and deployment. His
background includes roles supporting multiple industries, including healthcare, aerospace and defense, energy, and the
public sector.- has expertise in infrastructure management, workload migrations services, services
integration, data center operations, and project management.- is based in Arizona.

Training/Education

Degree/Certificate Institution

Information Technology Studies Marymount College

Hughes Aircraft Earned Value Hughes Aircraft
Experience

Director Service Delivery
Gainwell Technologies
February 2022 — Present

e Qversees activities related to Gainwell startups and transitions

e Leads individual transition efforts, working directly with Gainwell account teams and with client leadership
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Functions as an account delivery expert, advising delivery leads and supporting delivery efforts that require additional
oversight or expertise

Acts as a subject matter expert (SME) for data center services and migrations

Provides SME support for client infrastructure services

Information Technology Director
Perspecta Corporation
2018-2022

Provided leadership and oversight for delivery services that included cloud, security, networks, server infrastructure
and data centers

Performed data center strategy governance and consulting

Oversaw delivery of workload migration services

Directly responsible for service rates and recovery of ESS services

Drove cost savings and staff optimization for Project Hercules and Enterprise Shared Services

Managed project planning to verify critical enterprise infrastructure and to support achievement of timelines and
budget goals

Partnered and interfaced directly with supply chain executive leadership

Verified data center ISO and SOC1 Compliance

Director, Delivery Executive
DXC Technology — Boeing Account
2016-2018

Oversaw $110 million account budget

Provided leadership and managed delivery associated with server infrastructure, networks, and data center
operations

Participated in weekly cost reviews with DXC'’s vice president (VP) of aerospace and defense; participated in monthly
client reviews with Boeing’s VP of infrastructure and the DXC VP

Responsible for achievement of Critical SLAs with monthly assessment for financial penalties
Managed 350 employees, including 12 senior managers

Supported account with more than 24,000 servers, 40 PB of storage, and 16 mainframe LPARS
Managed support for more than 300 daily service requests

Performed hardware problem resolution for all critical incidents

Director, Account Services Lead
Computer Sciences Corporation (CSC) — Boeing Account
2008-2016

Acted as director of delivery and provided oversight for 200 employees
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e Managed the transition/transformation for a new Boeing server statement of work within the Commercial Airline
Business Unit

e Transitioned services from Boeing staff to CSC within agreed timeline
e Guided initiatives and implemented processes for continuous improvement and operational excellence

e Led cost-takeout program to meet established cost margins

Senior Manager, Compute Services Lead
CSC - Raytheon Account
2003-2008

e Managed delivery staff and services for 150 employees

e Responsible for $87 million account budget

e Managed transition and transformation for new Raytheon statement of work

e Made sure services were transitioned from Raytheon staff to CSC within transformation timeline.

e Managed initiatives and implemented processes for continuous improvement and operational excellence
e Developed capital plan and maintenance strategy

e Responsible for achievement of critical SLAs

e Provided oversight for ISO certification efforts to obtain and verify compliance

Senior Manager, Zone Manager West North America
CSC — All Western U.S. Zone Accounts
2000-2003

e Had operational responsibility for all CSC services in the western U.S. zone

e Provided oversight for client accounts that included Sempra Energy, Raytheon, Boeing, Children's Hospital LA, County
of San Diego, Nextel, and General Dynamics

e Managed data center operations and the security operations center
e Held responsibility for critical SLA attainment
Senior Manager, Raytheon Production Operation Services

CSC — Raytheon Account
1998-2003

e Managed a $54 million account budget
e Managed delivery staff and services for five managers and 120 employees
e QOversaw server infrastructure, network operations, and data center operations

Gainwell Technologies Page A-3



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

_ — Implementation Lead

Experience Summary

Experienced program manager with 26 years leading projects and programs to provide information technology solutions
to clients. Two years of successful EDI-specific implementation project experience. Proficient in leading teams using
project methodologies including mentoring project managers in best practices on active projects and as part of a PMO.
Also experienced in business analysis, testing, and software development/programming. Certifications include Project
Management Professional and Dev Ops Green Belt. Additionally, participated in AWS Associate Architect Training.
Recognitions include 2007 Global Applications Project Team of the Year and the DXC 2019 Award for Technical
Excellence.

Training/Education

Degree/Certificate Institution

Bachelor of Science in Finance La Roche College, Pittsburgh, Pennsylvania
1991 — Summa cum laude

Experience

Program Manager — EDIaaS
Gainwell Technologies
2020-Present

e Leads EDlaaS new implementations and onboardings as well as guiding the team to follow a more process-driven
approach and increase efficiencies

e Develops and improvs processes in operations, implementations, and work management
e Facilitates collection of metrics on implementations and operations project performance, and reports monthly to

leadership

Delivery Manager — United Airlines Account/Disruption Management

HPE/DXC
2015-2020

e Responsible for production support, application upgrades, cloud infrastructure maintenance for United Airlines.

o Worked with client, account, offering team, and third-party software developer to implement product upgrades
under Software as a Service model

e Successfully returned the project to green status after issues surfaced early in the life of the product implementation
for United.

o Worked with client, support team, and product team to develop a stability plan that met the client's goals
e Tracked and managed the plan and reported status weekly face-to-face with client executive leadership

e Successfully restored product stability and achieved established goals
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Application Delivery Program and Project Manager
HPE — Concurrent Projects for Major Airline Clients
2013-2015

e Responsible for planning and managing a variety of concurrent development projects related to the HP SHARES
Passenger Service System with project budgets ranging from $10,000 to $500,000 and staff in multiple global
locations

e Supported clients including US Airways/American Airlines, Virgin Atlantic, United Airlines, FlyBE, and Island Air

e Supported projects for innovations in mobility and data management within the travel and transportation product
portfolio

e Successfully delivered common PCl compliance for SHARES clients

e Developed and implemented IATA standard PNRGOV messaging for US Airways with US DHS/CBP and for Virgin
Atlantic with UK Government

e Managed development of a Windows 8/Android mobile check-in application
e Provided PSS data feeds for data and analytics product
Application Development Project Manager/Scrum Master

HPE - Delta Airlines/Flight Operations Implementation
2011-2013

e Responsible for planning and managing an agile project to build an aircraft load planning product with client
customizations

e Participated in client assessment to define the statement of work and perform gap analysis to the current system

e Planned staffing needs, defined work breakdown activities, and organized work for team of 30 global resources
working directly with eight client resources to build customization enhancements using the Agile development
process

e Delivered incremental work each month, which translated into usable functionality that could be demonstrated to
the client

e Managed project changes and planed updates; facilitated the daily scrum and removed impediments for the team;
managed and maintained product backlog was managed via the Rally tool, through which client accessed project

e Presented overall progress toward project goals to DXC and client leadership during monthly status reviews
Application Development Project Manager/Scrum Master

DXC Technology — United Airlines
2009-2011

e Responsible for managing a project to implement 38 interfaces between the Flight Operations product and client-
specific systems

e Assumed the PM role for a team of 14 global resources during the execution phase when the project was
underperforming and well behind schedule

e Provided a strong focus on monitoring and managing dependencies with internal and external groups
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e Managed a project to implement load planning software for the client as part of the same program, when that
project started underperforming
e Reported project progress to internal and client leadership regularly

e Participated in planning detailed implementation activities (wall walks) with client and integration teams; created and
implemented corrective action plans

e Brought successful results in 2 months and returned the project to green status
Project Management SME

EDS
2007-2009

e Supported 16 project areas, completing project management activities for development projects

e Served as a process SME for the PgO team to review change requests, lessons learned, and best practices, and
discuss processes and ways to help the organization improve

e Conducted monthly health checks to verify project teams followed processes, and offered corrective actions to
improve project progress

e Trained and mentored project managers on EDS GAD QMS and CMMI processes
e Coached teams in a new iterative development methodology
Project Manager — Multiple Projects

EDS — US Airways Client
1996-2007

e Managed a data migration project to merge reservations systems of two airlines into one system; 20,000 hour
project divided into three efforts and included a team of 30 members; achieved project target to migrate 100% of
the reservation system data, and gained high client satisfaction

e Managed high-profile self-service kiosk check-in application that was critical to client business environment;
performed the additional role of business analyst, defining business requirements for new features and function;
also acted as QA lead for integration testing and user acceptance testing

e Developed and supported a new aircraft MRO component tracking system; project included a large data migration
from the client’s old system into the new one.

e Resolved post-implementation defects and brought assigned application area to stability within 3 months of go-live

e Designed enhancements to the new system and guided team members through the development process, including
providing training in programming
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_ — EDIaaS Project Manager

Experience Summary

With more than 29 years’ experience with EDI in the healthcare industry, brings deep expertise in project
management, technical delivery, and leadership. A certified project manager since 2014,_ background
includes support for EDI implementations and ongoing EDI operations. has success working with multiple
internal teams, state clients MCOs, Medicare intermediaries, and external vendors. She is versed in prioritizing work for
business and technical teams to meet customer requirements. builds strong customer relationships by
communicating effectively and frequently, maintaining high service quality, and effectively addressing and resolving
issues.

Training/Education

Degree/Certificate Institution

BS in General Business Delta State University, Cleveland, MS

BS in Management Delta State University, Cleveland, MS
Experience

Project/Account Manager for EDlaaS Team
Gainwell Technologies
2019-Present

e Serves as primary point of contact for escalations and issues resolution and fostering of the successful relationship
between EDI and the respective account teams. Current accounts/clients are Ohio, Delaware and Colorado.

e Responsible for successful implementation of the EDIaaS solution for the Kansas account while meeting established
costs, timeframes, and quality goals

e Responsible for bi-weekly PPMC status report for HLS PMO

e Responsible for the annual review and updates to the Memorandum Of Understanding (MOUs) between EDI and
assigned accounts

e Focuses on developing and maintaining long-term relationship between EDI and the account/client
e Ensures account/client receives requested products and services in a timely fashion

e Coordinates client/account enhancement requests and informs clients of new EDI offerings

DDI MMIS Implementation Project Manager

DXC — Nevada Account
2017-2019

e Managed the analysis and review of EDI claims processing side-by-side and parallel testing
e Managed the implementation efforts required for the Reference/Benefit Administration Plan (BPA)

e Managed a team responsible for edit mapping and dispositioning; Managed a team responsible for documenting
audit criteria and configuration
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e Led daily project team meetings and weekly client review meetings

e Met weekly with project leaders to review the progress of the activities

e Collaborated and communicated with other project managers on resource assignments; produced weekly reports to

be shared with leaders and clients

DDI MMIS Implementation Project Manager
HPE/DXC — Indiana Account
2014-2017

e Managed project teams for multiple functional areas for the DDI project, including EDI claims parallel testing team,
reference team, manage care team

e Executed and EDI testing plan to verify proper processing of claims files with MCOs, Medicare intermediaries, and
external vendors

e Led daily project team meetings and weekly client review meetings

e Met weekly with DDI project leaders to review the progress of the parallel testing

e (Collaborated and communicated with other project managers on resource assignments
e Produced weekly reports to be shared with leaders and clients

e Worked directly with the DDI Claims Manager to discuss products identified during parallel testing and establish
priority and determine assignments for the business and technical teams

e Worked directly with the DDI implementation manager to discuss and resolve any client issues or concerns

MMIS Enhancement Program/Project Manager
HPE — Oklahoma Account
2012-2014

e Maintained Financial and Staffing for the DDI implementation team
e (Collaborated and communicated with other project managers on resource assignments
o Met bi-weekly with leaders to review the progress of the DDI implementation and discuss the client relationship

e Managed the DDI ICD-10 Enhancement Project, DDI Claims Rules Engine Project, DDI Medical Policy Enhancement
Project

e As part of project management, coordinated testing, led client review meetings, and produced weekly status reports
for leaders and clients, created and maintained project schedules, determined staffing based on project estimates,
participated in documentation reviews

Product Development/Project Manager

EDS/HPE
2008 - 2012

e Managed multiple teams for the development of the Healthcare Payer system (HPS) development
e Scheduled and led meetings with teams to review and discuss project related items

e Utilized Project Web Access to review and accept time for team members and to create and maintain risk, issues and
assumptions related to each project
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e Determined staffing for the project

e Collaborated and communicated with other project managers on the activities being developed by teams
e Worked directly with leaders on rolling out new processes and procedures

e Produced status reports

e Met with team members supporting client sites to determine expectations and ownership of activities

e Participated in various documentation reviews

Claims and Encounters Director

EDS - Indiana Medicaid Title XIX
2006-2008

e Managed a team of 40 staff in Medicaid fiscal agent operations for claims receipt/scanning, claims data entry,
resolutions, adjustments, reference maintenance, and pharmacy program management.

e Completing monthly financials, conducting customer meetings, and resource allocation for system-related projects.

e Created and managed a team that was responsible for reviewing and writing the proposal response for claim
requirements in the successful proposal for a new contract for Indiana Medicaid fiscal agent services

e  Worked directly with customers and contractors on day-to-day activities to resolve any issue identified

e Participated in workgroups and worked directly with the customer to review and determine potential improvements
to various healthcare programs

e Implemented inventory tracking models in the mail room, data entry, reference, adjustments, and resolution

ensuring contractual cycle time and days on hand were exceeded consistently

Technical Delivery Team Manager
EDS - Indiana Medicaid Title XIX
2004-2006

e Managed responsibilities of technical staff on implementation and quality of system modifications. Scheduled and
participated in customer meetings to discuss change request priorities and status

e Managed team supporting the implementation of the HIPAA compliance projects

e Managed various levels of the Pharmacy Claims Adjudication (PCA) project; managed the scope of the project and
communicated to necessary parties any issues identified

e Led successful implementation project for automated spend down

e Performed quality control for customer billings to verify correctness of hours applied to the modification pool
e Implemented an improved process to further define all activities applied to the modification pool

Systems Engineer/Team Lead

EDS — Indiana Medicaid Title XIX
1997-2003

e Served as the Technical Project Manager for HIPAA Assessment’ participated in nationwide conference calls and
meetings to determine scope of project
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e |dentified risks associated with mandated changes and provided recommendations and solutions to the State;
provided high-level cost analysis for project completion

e Created project plan and schedule with necessary tasks and accompanying dates to effectively manage project to
completion

e Assigned and managed system enhancements from define phase to implementation phase
e Provided training on IHCP rules, regulations and claim submissions to business and technical resources

e Created and managed a process for business units to follow when requesting assistance from a technical resource.
This allowed for extensive monitoring of all activities applied to the modification pool.

e Managed and prioritized multiple individual projects using System Life Cycle (SLC) documents to provide time and
cost estimates; verified programming logic by preparing test cases for trial runs

e |Implemented system changes related to automated claims processing, a system generated e-mail to improve
change management of system edits and daily claims statistics, and submission of crossover claims

Additional Roles

EDS - Indiana Medicaid Title XIX
Electronic Claims Coordinator 1993-1997
Customer Service Representative 1993
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_ — Business Analyst/Lead

Experience Summary

_ has more than 30 years’ experience analyzing systems and processes for HIPAA compliance, including 15
years supporting EDI solutions. Her background at Gainwell includes supporting the design, development, and
implementation of a new Medicaid Management Information System (MMIS) for the state of Indiana._ has
served in a variety of positions ranging from public relations to systems administration to business/systems analysis. In
August 2017,_ joined the EDIaaS team that provides a standardized EDI solution for multiple state clients. She
is currently a senior professional business analyst at Gainwell with responsibilities that include developing system
requirements and design documentation, interfacing with and presenting solutions to the client, performing system
research and analysis, testing, and issue resolution.

Training/Education

Degree/Certificate Institution
BS — Psychology Ball State University
Experience

Senior Business Analyst
Gainwell Technologies
2017-Present

e Support activities related to HIPAA end-to-end transaction processing

Create and maintain HIPAA transaction crosswalks

Research and resolve issues reported by multiple state clients

Manage client-specific change requests and system defects from discovery to resolution

e Onboard new clients and perform gap analyses for existing business processes

e Document business process flows supporting EDI standardized solution

e Perform pre-release testing through the change management process as well as regression testing

Senior Business Analyst
HPE
2013-2017

e Provided SME and technical support to claims, EDI, and documentation management functional areas

e Developed and presented project requirements and business design resulting from collaboration with multiple
business units, clients, technical staff, and PMO

e C(Created HIPAA transaction crosswalks between X12 transactions and XML

e Developed end-to-end knowledge of EDI processes - for example, Edifecs, BizTalk, File Exchange, with special
emphasis on 837P, 837D, 8371, 835, 276/277, 999 transactions

e Troubleshoot claim adjudication issues using program and policy experience, database tools (SQL), and knowledge
of XML and UNIX
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Business and Systems Analyst
EDS
1991-2003

e Served as HIPAA compliance coordinator for EDI transaction sets. Mapped existing claim records to ASC X12
equivalents

e Authored original companion guides for HIPAA compliant EDI transactions
e Modernized and maintained new claims data entry system

e Provided technical and business expertise on three implementations and two proposal teams including the new
Indiana Advanced Information Management (AIM) system

e Worked with a team on the design, development, and implementation of point of sale (POS) technology for
pharmacy claims processing

e Assisted with the development of the automated voice response system (AVR.) Created prompts and spoken

responses and tested for release

Office Automation Analyst
Electronic Data Systems
1988-1991

e Coordinated purchase and installation of all computer hardware and software for customer
e Trained users on commercial software applications (for example, Microsoft Word, Microsoft Excel)
Public Relations Representative

EDS
1986-1988

e Participated as a startup member of an implementation team for newly legislated program to provide
pharmaceutical insurance coverage to lower income senior citizens in the state of New York

e Developed and conducted workshops to providers (pharmacists), senior citizens, senior advocates, and NY State
Agencies for the Aging to promote program and encourage participation

e Supervised provider enrollment and written correspondence units
Administrative Assistant to Account Manager

EDS
1984-1986

e Managed administrative tasks such as answering telephone, making travel arrangements, maintaining corporate
directory, monitoring office supply levels, paying invoices, tracking employee expense reports, and initiating
reimbursement

e Conducted new hire and exit interviews and organized related paperwork; handled confidential salary information
and submitted raise and bonus requests; developed and maintained new employee information guide specifically
for employees relocating to the area.

e Planned and scheduled corporate events, meetings, conferences, and prepared presentation materials
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_ — Technical Architect

Experience Summary

has more than two decades as an information technology leader experienced in full software lifecycle in
both technology and business domains. In this capacity, he initiated, lead, and completed volume testing and
throughput benchmarking across platforms. He also built and supported multiple instances of Amazon Web Services
(AWS) application environments. With a consistent focus on operational excellence,- has led development of
services and automation to realize roadmap and delivery goals and migrated applications to AWS with auto scaling and
failover across availability zones.

Training/Education

Degree/Certificate Institution
BS in Healthcare Administration University of Houston
Experience

Advisor — Configuration Management
Gainwell Technologies
2020-Present

e |nitiate, lead, and complete volume testing and throughput benchmarking across platform
e Achieve savings of 63% for maintenance spend based on capacity optimization
e Lead multiple process optimization and automation initiatives to increase productivity and effectiveness

Global Delivery Lead — Passenger Re-Accommodation
DXC
2017-2020

e Built and supported multiple instances of Amazon Web Services (AWS) application environments
e Led development of services and automation to realize roadmap and delivery goals

e Client interface for hosting, process audits, incident escalation, operational coordination

e Lead sales support and demo initiatives, collateral copy writing, and deal pricing

Global Delivery Lead — Passenger Re-Accommodation
HPE
2015-2017

e Migrated application to AWS with auto scaling and failover across availability zones

e Staffed and ran global team to test and deliver new releases and production support

e Negotiate SLA and MTTR metrics with client balancing operational and financial drivers

e Conduct sales channel training, product ROl analyses, client roadmap reviews, and sales support
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Senior Project Manager/Produce Strategy Consultant — Travel and Transportation
HPE
2008-2015

e Developed offering with third-party software and integrated into Airline PSS, brought to market

Performed extensive client requirement/ideation/visioning facilitation and prototype review/revision

Defined user and buyer personas, success stories, positioning, sales guides, and marketing collateral

Performed industry offering analysis with recommendations that led to operational savings and focused investment
e Performed Airline Digital Platform analysis and business case for next generation marketing platform

e Managed partner relationships with third-party software providers integrated into the product suite

e Led partner, M&A discussions, and investment planning for portfolio

Multiple Roles
EDS
2001-2008

Product Manager — Airline SOA Platform

e Developed KPIs for performance and cost of platform
e Set pricing and negotiated scope and scale of new projects and renewals
e Managed airline digital platform, enabled legacy system access through modern API

Partner Account Manager — Global Alliances

e Brokered large partnering agreement for modernization of industry platform between MS and EDS
e Negotiated EDS and partner alliance engagement and facilitated joint progress on major deals
e Internal marketing of partner capabilities and incentives to deal and account teams to drive pipeline

EDS Ambassador — Global Marketing

e Presented EDS solutions to executive and C level clients, contributing to successful >$1B deals
e Educated more than 200 separate audiences in EDS capabilities
e Extensive marketing, messaging, and presentation training

Product Delivery Lead - Digital Workflow/Travel and Transportation

e Single point of contact for new business pursuits; developed cost models for new business

e Qversight of 14 client implementations on two production applications

e Drove ITIL process adoption for request, incident, problem, and change management

e Managed team of business analysts, project managers, and developers to deploy applications

Project Manager — EDS Sabre Account Team

e Managed client relationships, negotiated scope and deliverables, led team and client collaborative development of
EDS/Sabre procedures manual resulting in $2M payment to account
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_ — EDIaaS Developer and Technical Lead

Experience Summary

has 36 years’ experience in information technology, including 9 years specifically supporting EDI
solutions. is a senior architect skilled in design and development for the cloud-based EDI solution, including
EDI data transformation for healthcare transaction sets, X12 and NCPDP. His experience includes database architecture
and design and reporting, and gathering, analyzing, and defining business and function system requirements.

has successfully completed multiplatform architecture and design for integration of mainframe, WEB and UNIX
healthcare systems. He brings enterprise data architect experience designing, modeling, and developing healthcare data
warehouse.- successfully acted in the role of key architect and application SME in defining an application
modernization solution for a large mainframe care application.

Training/Education
Degree/Certificate Institution
AS in Computer Science Lincoln Land Community College
Springfield, lllinois
Experience

Advisor Business Architect for EDI Services and Delivery
Gainwell Technologies/DXC Technology
2013—Present

EDI Web Services and EDI Reporting for Application Architecture

e Provide support for the implementation of the EDlaaS solution to partner accounts, identifying business needs,
determining necessary processes, and monitoring progress and results

e Support system onboarding, migration, upgrades, and enhancements

e Provide project level analysis and produce analysis and process documentation and use cases for quality validation
and end-user testing

e Perform conformance analysis and testing for healthcare-specific data processing in support of HIPAA and related
data formats, components in support of WEDI/SNIP types 1-7 compliance checks and reporting

e Perform business and system process analysis for quality improvements; developing or recommending process
improvements or system enhancements

EDI Web Services and EDI Reporting for Data Architecture

e Design, develop, and implement: database structure, tables, indexes, user functions database stored procedures;
database extracts; data research and analysis

EDI Web Services and EDI Reporting for Application Development

e EDI Web Services and EDI Reporting
e Design, develop, and implement: HIPAA compliance
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e Type 7 custom edits

e EDI transformation for X12, NCPDP, custom formats EDI Web Services for batch and real time
e EDI reporting

e EDI batch jobs and schedule

Business Consulting Expert — Commercial Healthcare/Application Modernization
HPE
2010-2013

Application architecture

e Modernize large mainframe application moving From: CICS, IMS Database, Pachase COBOL, JCL To: WebSphere, DB2,
UML, Java

Data architecture

e Legacy hierarchical data model transformation to DB2 relational model

Design relational model

Create incremental data migration

e Design, develop, and increment a one-time large data conversion

e Followed by nightly incremental conversion to reduce cutover time and reduce down time

Application development and maintenance:

e UML models used in the application generation WEB application presentation HTML
e Java Application Code, online and batch WebSphere batch job flows
e Reporting

Multiple Roles/Commercial Healthcare/Wellmark
Gainwell Technologies (formerly EDS and HPE)
1989-2011

Business Consulting Expert (2009-2011)
Consultant Senior (2000-2009)

Senior Systems Engineer (1998-2000)
Advanced Systems Engineer (1992-1998)
Systems Engineer (1989-1992)

e Maintained, designed, and managed large mainframe health care membership system; supported application
architectures including IMS hierarchical database; VSAM database; CICS TP monitor; Batch JCL; and Pacbase COBOL,
ALC, CLIST, Easytreive, EDS WAAP Utilities, IBM Utilities

e Maintained, designed, and managed large mainframe database structure, including IMS hierarchical database design.
IMS security/authorization model, and VSAM database design

e Maintained and designed batch and real-time application for healthcare membership system, including Pacbase
COBOL application development, and Batch JCL and EDS and IBM utilities
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_ — EDIaaS Developer

Experience Summary

is a seasoned professional with more than 24 years’ experience in EDI application development and

technical support._ background includes successful support of EAl and B2B infrastructures, and he is
proficient in UNIX/Linux, mainframe, and Windows operating systems.- has experience in the healthcare,
banking, and retail industries.

Training/Education

Degree/Certificate Institution

General Studies Washtenaw Community College, Ann Arbor, Ml

General Studies City College of Chicago, Taszar Air Base, Hungary

General Studies Austin Peay State University, Ft. Campbell, Kentucky

General Studies Central Texas College, Seoul, South Korea
Experience

Senior Application Developer
Gainwell Technologies/DXC Technology
2018-Present

Migrate Sterling B2B Integrator environments from ODC to AWS

Configure and tune SFG in a clustered environment (3 node horizontal cluster)

Convert Sterling B2B Integrator Mailbox environment to Sterling File Gateway

Develop and deploy customized SFG Event Codes for document lifecycle

Set up and maintain SFG Partners, Routing Channel Templates (Static and Dynamic) and Routing Channels
Configure and deploy communications: SFTP (including keys and profiles) and HTTP/sSOAP

Provide day-to-day technical support

Support transacting healthcare documents, including 270/271, 837, 834/835, and 276/277

B2B Integration Consultant
Independent Contractor
2007-2018

Supported conversion from IBM Sterling B2B Integrator Mailbox to SFG in AWS Environment Analyze current
configuration in Oracle Data Cloud

Developed Custom XAPI Processes in B2Bi environment (AWS) to extract artifacts from current environment, create
xml formatted input for XAPI calls, and invoke XAPI service to create SFG partners, SFB mailboxes, and SFC routing
channels:

Developed highly customized SFG Event codes to provide end-to-end tracking/visibility to end users for a multitude of
processing scenarios
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Provide virtual classroom instruction for multiple IBM course offerings: Sterling B2B Integrator Fundamentals, Sterling
B2B Integrator Advanced Process Modeling, Sterling B2B Integrator Data Mapping and EDI Processing, Sterling B2B
Integrator Tuning and System Administration, and Managing Sterling File Gateway

Completed performance tuning, including analyzing current environment, providing detailed analysis
results/recommendations, implementing recommended changes, performing capacity planning and environment
sizing exercises

Completed installations for IBM Sterling B2B Integrator/Sterling File Gateway in Windows/Linux/Unix environments,
Secure Proxy, and Control Center

Complete upgrade for IBM Sterling B2B Integrator/Sterling File Gateway
Completed upgrade project to migrate artifacts to new environment (maps/envelopes/processes)
Supported development of custom parallel processing BPML code

Supported migrations that included map development (Inbound/Outbound EDI, App, XML, SQL) Envelope
Configuration, custom business process development, and communications configuration (AS2/HTTP(s)/
SsFTP/FTPs/CONNECT:Direct/OFTP/OFTP2,MQ)

Planned, developed, and implemented customized data routing and processing processes
Planed, developed, and implemented customized document tracking solutions

Supported framework and mapping projects

Senior EDI Analyst
Vcommerce Corporation
2006-2007

Upgraded from GIS 4.0 to 4.1 (clustered Linux env w/Oracle 10GR2)

Performed GIS performance tuning, and business process definition streamlining decreased transaction processing
time by five-fold

Designed and implemented a document audit system within GIS

Designed and implemented a monitor and alert process that checks system health as well as business rules (SLA
Compliance)

Engineered custom vendor relationship and communication tables, reducing total time spent configuring GIS for
vendor integrations

Worote several translation maps for EDI and XML documents
Worote several xslt documents for translating both XML business documents, and internal XML processing documents

Configured trading partners in GIS for the following communication methods: FTP/FTPS/SFTP, HTTP/HTTPS SOAP, and
AS2

Authored several business process definitions that use a wide variety of GIS services and adapters

Installed and configured Perimeter Service
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Systems Specialist
Lear Corporation
2003-2006

e Created Gentran Integration Suite Business Processes to transfer data using https to automotive industry VAN
Created and maintained Gentran Server for UNIX Advanced Data Distribution Mailboxes

Created, modified, and maintained custom communication and processing scripts

Created and maintained trading partner relationships and translation maps

e Performed mapping analysis and created translation maps for automotive EDI transactions:

- 810/INVOIC - 820/REMADV - 830/DELFOR - 850/ORDERS - 862/DEUIT
- 856/DESADV - 810/INVOIC - 820/REMADV - 830/DELFOR - 850/ORDERS
- 862/DEUIT - 864/GENRAL - 864/GENRAL - 856/DESADV

Various Roles

Sterling Commerce
1998-2003

Senior Customer Education Instructor
e Provided customer, peer, and employee education in the following areas:
— Gentran Integration Suite: Data Mapping, Business Process Management, Operations and System Management

— Gentran:Server for UNIX Mapping and Translation, UNIX Advanced Data Distribution, and UNIX with EC
Workbench, UNIX SAP Extension

— Scripting, advance solutions, and advance mapping and translation for Gentran:Server for UNIX Gentran:Server
for UNIX SAP Extension

— Advanced Connect:Direct for UNIX and Connect:Enterprise for UNIX Fundamentals XML Essentials
e Administered three UNIX servers and 24 Windows 98/2000 client workstations in a training environment
Product Manager

e Developed and tracked product requirements by assessing current and future market needs and enhancement
requests, ensuring product development stayed in line with corporate strategies and profit goals

e Delivered product direction presentation at annual customer conference

e Provided first line customer support for users of Gentran:Server for UNIX with emphasis on data manager operations,
scripting, and mapping and translation

e Acted as a liaison between customers and product developers
Customer Support Representative

e Provided first line customer support for users of Gentran:Server for UNIX with emphasis on data manager operations,
scripting, and mapping and translation

e Acted as a liaison between customers and product developers

e Provided peer education on UNIX scripting and Gentran Scripting
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_ — EDIlaaS Subject Matter Expert

Experience Summary

is an application designer in the EDIaaS group where he works on the implementation of Electronic Data
Interchange (EDI) systems for various accounts supporting state governments. He brings 30 years of technical
experience, which includes 20 years supporting Medicaid and Electronic Data Interchange (EDI). Most recently,
has served as the technical lead on the Mississippi Interoperability Platform project, the Vermont Title XIX migration
project, the Rhode Island Title XIX migration project, the Mississippi Title XIX project, and the Enhanced Business Rules
Functionality (EBRF) project for the EDIaaS group.

Training/Education

Degree/Certificate Institution
BS in Electrical Engineering Oklahoma State University
Experience

Technical Lead (EDIaaS)

Gainwell Technologies/DXC Technologies
2017-Present

e Technical lead during development and implementation for Mississippi Interoperability Platform, Vermont Title XIX,
Mississippi Title XIX, Rhode Island Title XIX, Enhanced Business Rules Functionality, and Arkansas Title XIX

Technical Lead (US Healthcare)
DXC/HP/EDS
2002-2017

e Technical Lead for Florida Title XIX, 2008-2017: Acted as technical lead during development and implementation

e Technical Lead for Wisconsin Title XIX, 2008—2009: Provided cross-account support for EDI technical issues;
coordinated technical discussions between EDI teams at various Medicaid accounts to leverage technical solutions
across implementations

e Technical Lead for Alabama Title XIX, 2007—-2008: Provided cross-account support for EDI technical issues;
coordinated technical discussions between EDI teams at various Medicaid accounts to leverage technical solutions
across implementations

e Technical Lead for Title XIX, 2007-2008: Provided cross-account support for EDI technical issues; coordinated
technical discussions between EDI teams at various Medicaid accounts to leverage technical solutions across
implementation

e Technical Lead for Kentucky Title XIX, 2005-2007: Acted as EDI technical functional area lead during implementation
and production support

e Kansas Title XIX, 2002—2005: Acted as technical lead during implementation and production support

Gainwell Technologies Confidential and Proprietary Page A-20



Gainwell Response to the Arizona Health Care Cost Containment System (AHCCCS) for Third Party Eligibility Verification Services
RFP No. YH22-0072

Platform Architecture Capabilities Team (PACT) Administrator
EDS
1993-2001

e LBMS Case tool administrator responsible for installation, configuration, and maintenance of the LBMS servers and
LBMS client tools

e Bulletin Board system (BBS) administrator responsible for coding, testing, and maintenance of the BBS used for
receiving electronic claim files

e UNIX Systems Administrator responsible for supporting day-to-day operations of the UNIX servers (backups, system
maintenance, common tools, SE support)
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_ — EDlaaS QA Lead Analyst

Experience Summary

is a senior professional business analyst with EDI expertise supporting healthcare management systems.
She has extensive qualifications in information systems methodology from clarifying business and technical
requirements, system and user acceptance testing, implementation, user training, quality review, and system
enhancements. She is adept at analyzing information healthcare systems, monitoring infrastructural changes, identifying
technical and business needs, and coordinating to maximize functionality and efficiency._ professional
experience includes conformance with national standards such as HIPAA, ANSIX12 EDI Standards, NCPDP, and CAQH
CORE. She has proficient experience with Microsoft products, SharePoint, Oracle SQL Developer, XML and Flat—File
Structures, Mapping, Edifecs products, UNIX, Business Objects, OnDemand Reporting, and Active Directory.

Training/Education

Degree/Certificate Institution
Systems Engineering Development Electronic Data Systems
Experience

Senior Professional Business Analyst
Gainwell Technologies/DXC Technology
2018—-Present

e Support business operations for EDlaaS, a cloud—based EDI validation and mapping solution to partner accounts

e Provide support for the implementation of the EDlaa$S solution to partner accounts, identifying business needs,
determining necessary processes, and monitoring progress and results

e Support partner accounts with data transactions, data transfer, testing, and compliance with national standards such
as HIPAA, X12, NCPDP, and CAQH CORE

e Support system conversions, upgrades, enhancements

e Provide project-level analysis and produce analysis and process documentation and use cases for quality validation
and end-user testing

e Perform conformance analysis and testing for healthcare-specific data processing in support of HIPAA and related
data formats and components in support of WEDI/SNIP types 1-7 compliance checks and reporting

e Perform business and system process analysis for quality improvements, developing or recommending process
improvements or system enhancements

Technical Solutions Consultant/EDI Operations Support
HPE/DXC
2013-2018

Led support for EDI operations, data file transfers, transfer configuration, server and security administration, healthcare
transactions in accordance with national standards such as HIPAA, X12, NCPDP, and CAQH CORE, Trading Partner
administration, managed care encounters andsystem processes
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Identified and implemented process improvement efforts within the EDI structure including system interface, policy,
and procedure changes

Supported internal staff and contracted partners with data transactions, data transfer, testing, and compliance with
national standards such as HIPAA, X12, NCPDP, and CAQH CORE

Provided project-level analysis and produce analysis and process documentation and use cases for quality validation
and end-user testing

Performed detailed analysis of project requirements and assisted in the development of functional specifications
Assisted with design and mapping specifications for translation of EDI transactions

Responsible for EDI development and testing, version control, profile configurations, and documentation for new
Trading Partners for both production and test environments

Provided support to internal staff and contracted partners, including MCE encounter processes, with quality testing
and system enhancements

Developed and prepared EDI documentation, as well as provide content and format testing for internal and external
use

Performed business and system process analysis for quality improvements, developing or recommending process
improvements or system enhancements

Implemented and maintained server security administration protocols for internal staff and contracted partners

Loaded system data file transfer configurations for the File Transfer Service (FTS) in all environments, monitor and
resolve issues, support internal staff and contracted partners with inbound and outbound data file transfers

Acted as EDI Trading Partner for system conversion, enrollments, agreements, and transactions in DDI
implementation

Acted as IHCP/INXIX Contractors for conversion, connectivity, and testing extract data in DDI implementation

Support Managed Care Entities (MCE), conversion, connectivity, and testing EDI encounter data transactions and
extract data in DDl implementation

Account Executive

Diverse Staffing
2010-2011

Monitored and researched the workforce to achieve optimal productivity and output from potential business and
current clients

Maintained effective documentation and tracked sales activity in company database

Provided clients superior service by developing solid partnerships; obtaining knowledge of their industry and
company, touring facilities and business, and provided position analysis

Provided business reviews on a consistent basis to clients to maintain optimal productivity and profitability
Worked with clients to prepare job order requisites to fulfill open positions

Managed a team of staffing coordinators to monitor activity and progression on job order fulfillment
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Co-Owner

Power Staffing Solutions, Inc.
2001-2009

Managed all operations of the company consisting of budget analysis, administration, billing, personnel management,
human resource policies and procedures, payroll, and tax preparation and submission

Designed, implemented, and managed all marketing methods, such as website, advertising, and sales publications
Worked with clients to obtain job requirements, preferences, and key components of open positions

Established best correlation of job placements between candidates and clients

Maintained confidential information of clientele, applicants, and employees

Performed company tax preparation and filing

Managed Worker's Compensation insurance including company budgeting, audits, and claim reporting

Managed company unemployment including budgeting and employee filings

Technical Analyst — Indiana Medicaid Account
EDS
1998-2001

Provided project management for business and technical processes, software, hardware, and technical operations

Acted as liaison for business and technical owner during engineering and high-level review sessions to derive and
execute action plans, meeting deadlines and standards

Consulted with business users to prepare and update business process requirements and software system
requirements

Developed and documented test cases and test scripts, screen mock-ups, and conversion requirements
Developed SQL queries for data manipulations

Validated technical designs created by systems engineers against functional specifications

Prioritized outstanding defects and system problems, ensuring accuracy and deadlines were met
Consolidated statistical information for systems department with more than 50 employees

Provided customer support to medical facilities with inquiries and issues pertaining to electronic claim filing software,
hardware, and technical operations

Audited and monitored EDI processes including, reporting, monitoring application files, and debugging translation
errors

Participated in departmental or cross-functionality quality activities as needed to improve work process or improve
customer supplier relationships
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Appendix B. Organizational Chart (5.2.2.1.3)

Organizational chart which clearly shows the reporting and lines of authority, to include all proposed technical staff,
proposed staffing and any sub-Contractors. The organizational chart should include and identify the point of contact
between the Offeror and AHCCCS (Project Manager). Provide qualifications, experience and expertise of all technical
staff related to performance of the scope of work. Provide job descriptions for any position identified in the

organizational chart. Org chart is not included in the page limit. Please identify any specific transitional staff in the
proposed organizational chart.

This appendix contains our proposed organizational chart for Third Party Eligibility Verification Services. This
organizational chart includes proposed personnel for team leadership roles and the skill groups proposed for the team.
Gainwell does not propose to use any subcontractors to perform services on this contract. We identify Transitional Staff
within the green box. Section B2.2 Key Technical Staff Qualifications provides qualifications, experience, and expertise of
all technical staff related to performance of the scope of work as well as their respective job descriptions. Appendix A
provides résumés for each staff member.

Figure 1. Gainwell’s Organizational Chart for AHCCCS Third Party Eligibility Verification Services

Gainwell
Executive Leadership

= |
Third-Party Eligibility
Verification Services

AHCCCS ‘
- - —— Project Manager

Third-Party Eligibility
Verification Services

e ’ I
! |

\ ‘ \ | | Transitional Staff
EDlaa$S Project

EDI Help Desk Implementation Lead Manager
EDI Business Analyst
Business Analyst/Lead Technical Architect
Customer Support ‘
e I
EDlaaS Developer
L Customer Support and Technical Lgad EDiaaS Developer

Representatives

EDlaaS QA Lead
Analyst

EDlaa$S EDI SME
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Appendix C Project Work Plan

RFP Reference: 5.2.3.1

Implementation: Provide the Offeror’s implementation and transition plan to assume all operations of the program.
The submitted plan should include timeframes for all key implementation and transition activities including hiring
necessary staff, employee orientation, establishing financial and program systems, gathering necessary data, and an
expected date for completion. Please identify any specific transitional staff in the proposed organizational chart.

Gainwell’s proposed Project Work Plan for Third Party Eligibility Verification Services is provided in the following pages.
It consists of these parts:

e High-Level Project Timeline
e Work Breakdown Structure (WBS)
e Master Project Work Plan
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Arizona EDI Services Project Work Plan

Timeline View Response to RFP YH22-0072

KEY DATE - Requirements
Validation Complete
711722
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Environments in Place
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Arizona EDI Services Project Work Plan -- WBS Chart

Gainwell Response to RFP YH22-0072
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;\HCCCS Arizona EDI Services Project Work Plan Response to RFP YH22-0072
ID ID |WBS |Task Name Duration 'Start Finish |iPredecxczss.ors Resource Names
10 1 Arizona EDI Services Project Work Plan 315.74d 6/1/22 8/28/23
2 |2 141 Key Project Dates 315.74d 6/1/22 8/28/23
3 3 1.1.1 KEY DATE - Project Award Date od 6/1/22 6/1/22
4 4 1.1.2 KEY DATE - EDI New Services Project Start Date od 711/22 711/22
5 |5 1.1.3 KEY DATE - Requirements Validation Complete od 7M11/22 711/22 87
6 |6 1.1.4 KEY DATE - System Design Complete od 7114/22 7/14/22 90
7. |7 1.1.5 KEY DATE - Configuration and Unit Testing Complete od 7/26/22  7/26/22 93
8 8 1.1.6 KEY DATE - System Integration Test Complete od 8/9/22 8/9/22 97
9 |9 1.19 KEY DATE - Training Complete od 8/9/22 8/9/22 116
10 10 1.1.7 KEY DATE - Penetration Test Complete od 8/11/22  8/11/22 109
11 |11 1.1.8 KEY DATE - User Acceptance Test Complete od 8/11/22  8/11/22 115
12 12 1.1.10 E 812/22 140
13 (13 1.1.11 KEY DATE - Trading Partner Testing and Onboarding Complete od 9/16/22 9/16/22 144
14 14 1112 KEY DATE - Warranty Period Complete od 8/28/23  8/28/23 142
15 (15 1.2 Project Management Oversight 30d 71/22 8/12/22
16 [16 1.21 Reccurring Tasks 30d 7/1/22 8/12/22
17 17 1.214 Produce Weekly Project Status Report & Work Plan Updates 27.98d 7/6/22 8/12/22
18 18 12111 Produce Weekly Project Status Report & Work Plan Updates 1 T 2098d 7622 7822
19 |19 12112 Produce Weekly Project Status Report & Work Plan Updates 2 298d  7/13/22 7/15/22
20 20 1213 Produce Weekly Project Status Report & Work Plan Updates 3 2.98d  7/20/22 7/22/22
21 |21 121.14 Produce Weekly Project Status Report & Work Plan Updates 4 2.98d  7/27/22 7/29/22
22 22 12115 Produce Weekly Project Status Report & Work Plan Updates 5 2.98d  8/3/22 8/5/22
23 [23 12116 Produce Weekly Project Status Report & Work Plan Updates 6 2.98d 81022 8/12/22
24 |24  1.21.2 Conduct Weekly Project Status Meetings 30d 71/22 8/12/22
25 |25 1.2.1.21 Conduct Weekly Project Status Meetings 1 1d 711122 711122
26 (26 1.21.2.2 Conduct Weekly Project Status Meetings 2 1d 7/8/22 7/8/122
27 (27 1.2.1.2.3 Conduct Weekly Project Status Meetings 3 1d 7/15/22 7/15/22
28 [28 1.21.24 Conduct Weekly Project Status Meetings 4 1d 712222 7/122/22
29 (29 1.21.25 Conduct Weekly Project Status Meetings 5 1d 7/29/22 7/29/22
30 30 1.2.1.26 Conduct Weekly Project Status Meetings 6 1d 8/5/22 8/5/22
31 (31 1.2.1.27 Conduct Weekly Project Status Meetings 7 1d 81222  8/12/22
32 (32 1.21.3 Conduct Change Control Board (CCB) Sessions 25.5d 7/6/22 8/10/22
33 |33 1.2.1.3.1 Conduct Change Control Board (CCB) Sessions 1 0.5sd  7/6/122 7/6/22
34 |34 1.2.1.3.2 Conduct Change Control Board (CCB) Sessions 2 05d 7/13/22 7/113/22
35 |35 1.21.3.3 Conduct Change Control Board (CCB) Sessions 3 05d  7/20/22 7/20/22
36 (36 1.21.34 Conduct Change Control Board (CCB) Sessions 4 0.5sd  7/27/22 7/127/22
37 (37 1.21.35 Conduct Change Control Board (CCB) Sessions 5 05d &322 8/3/22
38 |38 1.2.1.3.6 Conduct Change Control Board (CCB) Sessions 6 0.5d  8/10/22 8/10/22
39 39 1.22 Management Oversight 30d 71/22 8/12/22
40 |40 12.2.1 Manage Risks 30d 7/1/22 81222 4 Program Manager{0.05],P
a1 |41 1222 Manage Issues 3d  7/1/22 81222 4 Program Manager[0.05],P|
42 |42 1223 Monitor Quality Management 3d  7/1/22 81222 4 Program Manager{0.05],P
43 |43 1224 Manage Scope 30d 711122 81222 4 Program Manager{0.05],P.
44 (44 1225 Manage Change Control 30d 7/1/22 81222 4 Program Managet[0.05],P!
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ID 1D WBS Task Name Duration "Start |Finish |iPredeoess,ors Resource Names

45 |45 1226 Manage Schedule 3od  7/1/22 81222 4 Program Manager([0.05],P|

46 |46 1227 Manage Communications 30d 711122 81222 4 Program Manager[0.05],P

47 |47 1228 Manage Metrics 3od  7/1/22 81222 4 Program Manager{0.05],P

48 |48 12.29 Manage Human Resources 3od  7/1/22 81222 4 Program Manager[0.05],P

49 49 12210 Manage Contract Requirements 3od  7/1/22 81222 4 Program Manager{0.05),P

50 |50 12211 Manage Configuration Manager / Release Coordinator 3d  7/1/22 81222 4 Program Manager{0.05],P|

51 |51 12212 Manage Governance/ Processes/ Deliverables/ Milestones 3od  711/22 81222 4 Program Manager{0.05],P

52 |52 1.3 Design, Development & Implementation (DDI) 315.74d 6/1/22 8/28/23

53 |53 1.3.1 Environment Setup 20d  6/1/22 6/28/22

54 [54 13141 Setup and Validate Development Environment 5d  6/1/22 67122 3 Architect{0.4], DBA[0.45]

55 |55 113512 Setup and Validate Testing Environment 5d 6/8/22 6/14/22 54 Architect{0.4], DBA[0.45]

56 |56 1313 Setup and Validate UAT Environment 5d 6/15/22 6/21/22 55 Architect{0.4],DBA[0.45]

57 |57 1.3.1.4 Setup and Validate Production Environment 5d 62222  6/28/22 56 Architect{0.4], DBA[0.45]
58 [58 1.3.1.5 CHECKPOINT - All Project Environments in Place ~od  6/28/22  6/28/22 54,55,56,57 '

59 |59 1.3.2 Initiation 16.93d 7/1/22 7/26/22 4

60 (60 1.3.21 Initial Project Team 4.97d  7/1/22 7/8/22

61 (61 13.21.1 Assemble initial Project Leaders and Key Personnel Staff 497d  711/22 7/8/22 4 Program Manager{0.07]

62 (62 13.21.2 Identify Project Stakeholders 497d  71/22 7/8/122 4 Program Manager(0.09],C

63 |63  13.213 CHECKPOINT - Initial Project Team Selected od 7/8122 7/8/22 62

64 (64 1.3.2.2 Project Personnel 7.9ad  7/8/22 7/20/22

65 (65 13221 Review and Update Initial Roles and Responsibilities 1.99d  7/8/22 711222 63 Project Manager{0.1],Prog

66 |66 13.222 Review and Update Initial Skills and Experience Needs 1.99d  7/8/22 71222 65SS Project Manager{0.1], Prog

67 (67 13223 Review and Update Initial Resources 1.99d  7/12/22 714/22 66 Project Manager{0.1],Prog

68 (68 13.224 Review and Update Organization Chart 1.99d  7/14/22 7/18/22  65,66,67 Project Manager{0.1],Prog

69 |69 13.2.25 Communicate Roles and Responsibilities 1.99d 711822 7/20022 €8 Project Manager{0. 1), Prog

70 70 13.226 CHECKPOINT - Project Personnel Identified od 7/20/22 7/20/22 69

771 1.3.2.3 Project Status Report, Meeting Agendas, Minutes Templates 5.25d 7/8/22 7/18/22

72 |72 1323t Review Project Status Report , Meeting Agendas, Minutes Templates RFP Requirements 1 7/8/22 71122 61 Project Manager(0.2]

73 |73 13.232 Develop Project Status Report , Meeting Agendas, Minutes Templates 2d 7/11/22 71322 72 Project Manager{0.2]

74 |74 1.3.233 Conduct Intemal Work Product Review of Project Status Report , Meeting Agendas, 1d 7/13/22 711422 73 Project Manager{0.2]

Minutes Templates
75 75  13.234 Eev!se Project Status Report , Meeting Agendas, Minutes Templates based on Internal 1d 7/14/22 71522 74 Project Manager{0.2]
eview
76 |76  13.235 CHECKPOINT - Project Status Report , Meeting Agendas, Minutes Templates od 7/15/22 71522 75
77 [77 13236 Conduct Work Product Review with Client of Project Status Report , Meeting Agendas, 0.25d  7/18/22 71822 76 Client Project
Minutes Templates Mgr([0.5],Project

78 |78 1.3.24 Conduct Combined Project Kick-off Meeting 7d 7/15/22 7/26/22

79 |79 13241 Confirm Scope of Services 1d 7115122 7/18/22  4SS+9.93d Client Project Mgr{0.12],P:

80 |80 13.24.2 Determine the Format and Protocol for Ongoing Project 1d 7/18/22 71922 79 Client Project Mgr[0.12},Pi

81 (81 13.243 Review the Project Deliverable Schedule and Review 1d 7/19/22 7/20/22 80 Client Project Mgr{0.12],Pi

82 |82 13.24.4 Establish Firm Baselines for All Plans 1d 7/20/22 7/21/22 8t Client Project Mgr{0.12],P

83 |83  13.245 Discuss Project Risks and Mitigation Process 1d 721122 72222 82 Client Project Mgr[0.12],P

84 |84 13246 Communicate the Issue Identification and Risk Process 1d 7/22/22 7/2522 83 Client Project Mgr{0.12},P
85 |85 13.247 Conduct Combined Kick-off Meeting 1d 7/25/22 7/26/22 84 Client Project Mgr,Project

86 |86  13.248 CHECKPOINT - Project Kick-off Meeting Complete od 7/26/22 7/26/22 85
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ID ID lWBS Task Name Duration lStart [Finish Predecessors  |Resource

87 |87 1.3.3 Requirements Analysis 4d 7/6/22 7M11/22

88 (88 1.3.3.1 Conduct Requirements Analysis 4d 7/6/22 7/11/22 4SS+2d EDI Analyst,ITXA Deve

89 (89 1.3.3.2 Document Requirements Analysis Results 4d 7/6/22 7/11/22 88SS Lead Analyst,EDI Analy

90 |90 1.3.4 Design 7d 7/6/22 714/22

91 |91 1.3.4.1 Conduct System Design Process 7d 7/6/22 7/14/22 89SS EDI Analyst[0.8],ITXA L

92 92 1.34.2 Document System Design 7d 7/6/22 7/14/22 91SS Lead Analyst

93 (93 1.3.5 Configuration and Coding 8d 7/15/22 7/26/22

94 94 1.3.5.1 Develop/ Configure Changes 8d 7/15/22 7/26/22 91 EDI Analyst[0.9],ITXA C

95 95 1.3.5.2 Unit Test Changes 6d 7/19/22 7/26/22 94SS+2d EDI Analyst[0.2],ITXA [

96 |96 1.3.6 Testing 23d 712122 8/11/22

97 |97 1.3.6.1 System Integration Testing (SIT) 10.25d 7/26/22 8/9/22

98 |98 1.3.6.1.1 Prepare for SIT 2d 7/26/22 7/27/22 94SS+7d SIT Tester[0.4]

99 |99 1.3.6.1.2 Prepare Materials for SIT 5d 7/26/22 8/1/22 100SS-7d SIT Tester[0.4]

100 (100 1.3.6.1.3 Conduct SIT 8d 7/28/22 8/8/22 98,94 SIT Tester[0.5]

101 (101 1.3.6.1.4 Document SIT Results 8d 7/28/22 8/8/22  100SS SIT Tester{0.4]

102 [102 1.3.6.1.5 MILESTONE - Client Review and Approval of System Integration Testing 0.25d 8/9/22 8/9/22 101 Client Project Mgr

103 [103 1.3.6.2 Penetration Test 22.25d  7/12/22 8/11/22

104 (104 1.3.6.2.1 Arrange for Penetration Test with 3rd Party Vendor 10d  712/22 7/25/22 105SS-12d Program Manager

105 (105 1.3.6.2.2 Prepare for Penetration Test 2d 7/28/22 7/29/22 98 3rd Party Vendor

106 [106 1.3.6.2.3 Conduct Penetration Test 5d 8/4/22 8/10/22 100SS+5d 3rd Party Vendor

107 107 1.3.6.24 Document Penetration Test Results 5d 8/4/22 8/10/22 106SS 3rd Party Vendor

108 [108 1.3.6.2.5 Present Penetration Test Results to Client 025d 8/11/22 8/11/22 107 Program Manager,3rd F

109 109 1.3.6.2.6 MILESTONE - Client Review and Approval of Penetration Test 0.25d 8&/11/22  8/11/22 107 Client Project Mgr

110 [110 1.3.6.3 User Acceptance Testing (UAT) 16d  7/21/22 8/11/22

111 111 1.3.6.3.1 Prepare for UAT Testing 2d 7/28/22 7/29/22 98 UAT Tester[0.4],Client

112 112 1.3.6.3.2 Prepare Materials for UAT 5d 7/121/22  7/27/22 113SS-8d UAT Tester{0.4], Client

113 |[113 1.3.6.3.3 Conduct UAT Testing 8d 8/2/22 8/11/22 100SS+3d UAT Tester[0.5],Client

114 [114 1.3.6.34 Document UAT Testing Results 8d 8/2/22 8/11/22 113SS UAT Tester{0.4],Client

115 115 1.3.6.3.5 MILESTONE - Client Review and Approval of User Acceptance Testing od 8/11/22  8/11/22 114 Client Project Mgr

116 (116 1.3.7 Training 17d 7/15/22 8/9/22

117 117 1.3.71 Training Prep 11d  7/15/22  8/1/22

118 118 1.3.7.1.1 Verity Target Audience for Training 2d 7/15/22 7/19/22 124SS-12d Gainwell Trainer

119 119 1.3.7.1.2 Contirm Classrooms and Training Sites 2d 7/19/22 7/21/22 118 Gainwell Trainer

120 120 1.3.7.1.3 Register Trainees 2d 7/121/22 7/125/22 119 Gainwell Trainer

121 121 1.3.7.14 Create Training Material 5d 7/21/22 7/28/22 119 Gainwell Trainer

122 122 1.3.71.5 Produce Training Material 2d 7/28/22 8/1/22 121 Gainwell Trainer

123 123  1.3.7.2 Training Execution 5d 8/2/22 8/9/22

124 124 1.3.7.21 Conduct Training Session 1 2d 8/2/22 8/4/22 140SS-8d Client Business SME,G

125 125 1.3.7.2.2 Document Training Session 1 1d 8/4/22 8/5/22 124 Gainwell Trainer

126 126 1.3.7.2.3 Conduct Training Session 2 2d 8/4/22 8/8/22 124 Client Business SME,G

127 127 1.3.7.24 Document Training Session 2 1d 8/8/22 8/9/22 126 Gainwell Trainer

128 128 1.3.7.2.5 MILESTONE - Training Complete od 8/8/22 8/8/22 124,126

129 129 1.3.8 Deployment 20d 7/14/22 8/10/22

130 {130 1.3.8.1 Create Deployment Checklist 1i0d  714/22 7/27/22 111SS-10d Lead Analyst
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ID ID |WBS |Task Name Duration  Start IFinish ‘Predeoessors Resource Names

131 |131  1.3.8.2 Execute Deployment Checklist 10d  7/28/22 8/10/22 1118S5,130 Lead Analyst[0.1},EDI 4

132 132 1.3.8.3 od 8/10/22 8/10/22 131

133 [133 1.3.9 Deployment Review - Client Approval 2.74d 8/10/22  8/12/22

134 134 1.3.9.1 Prepare for Implementation Review Meeting 1d 8/10/22 8/10/22 131FS-1d Client Project Mgr[0.13]

135 (135 1.3.9.2 Conduct Implementation Review Meeting 0.25d 8/12/22 8/12/22 134,109,102,115 Client Project Mgr[0.2],

136 [136 1.3.9.3 Document Findings of Implementation Review Meeting 0.25d 8/12/22 8/12/22 135 Client Project Mgr[0.2],

137 (137 1.3.9.4 Client Reviews and Approves Implementation is Complete 0.25d 8/12/22 8/12/22 135 Client Project Mgr

138 [138 1.3.9.5 Obtain Client Formal Notice to Proceed 0.25d 8/12/22 8/12/22 135 Program Manager{0.38

139 (139 1.3.9.6 MILESTONE - Completion and Client Approval of New Services 0.25d 8/12/22 8/12/22 138 Client Project Mgr

140 140 1.3.9.7 8/12/22 139

141 141 1.3.12 Warranty Period 264d  8/12/22 8/28/23

142 142 1.3.12.3 Perform Warranty Period Activities 12mons 8/12/22 8/28/23 140

143 (143 1.5 Post Deployment 26.99d 8/11/22 9/16/22

144 144 1.5.2 Trading Partner Testing and Onboarding 26.99d 8/11/22 9/16/22

145 (145 1.5.25 Prepare for Trading Partner Testing and Onboarding 5d 8/11/22 8/17/22 129 EDI Analyst[0.2],Lead A

146 (146 1.5.2.6 Conduct Trading Partner Testing 20d  8/18/22 9/14/22 145 EDI Analyst[0.2],Lead A

147 147 1.5.2.7 MILESTONE - Client Approval of Trading Partner Testing 1d 8/19/22 8/22/22 146SS+1.99d  Client Project Mgr

148 [148 1.5.28 Conduct Trading Partner Onboarding 20d  8/19/22 9/16/22 147SS Lead Analystf0.2],EDI A
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