SCALE USED FOR SCORING TECHNICAL PROPOSAL
Description

The response is very exiensive, detailed, clear and informative and flows in a logical and seqguential manner. It not only
fully answers/addresses all aspects of the question/item, but provides additional relevant information. After reading the

> response, the reviewer should have no (or very few) questions about the offerors plans to fulfill the requirements of the
REP.
4.5
The response is extensive, detailed, clear, and informative and flows in a logical and sequential manner, It
4 answers/addresses the aspects of the question/item, but not quite as extensively as an Excellent response. After reading
the response, the reviewer should understand the offerors plan to fulfill the requirements of the RFP and should have
few, if any, questions.
3.5

The response is clear and informative, but lacks detail and explanations. There may be some gaps in logic. 1t meraly
3 RN N answers/addresses the question/items, but provides no additional information or insight into the plan. After reading the
response, the reviewer should have a sood overall sense of the offerors plan, but will probably have guestions.

2.5
The response lacks clarity and information. There are gaps in the logic and flow of the answer. It fails to address some
2 aspacts of the question/item. After reading the response, the reviewer is not exactly sure what the offerors plan is and
has numerous guestions.
15
The response has numerous gaps in logic, lacks information, is hard to follow and fails to provide a clear plan for
1 execution. It indicates that the offeror has little understanding of the question/item and/or has very poor plan of
implementation. After reading the response, the reviewer has many guestions.
0.5
0 The offeror failed to provide a response to the question/item.




Consensus Scoresheet

Assigned MAX

P(((;lr;i;s POINTS WEIGHTED SCORE

Experience and Expertise (10 pages)

5.2.2.11 Successful and reliable experience in past performance 4.5 400 360

5.2.2.1.2 Qual of Technical Staff includes resumes 4 100 80

5.2.2.13 Org Chart inc POC, job description, not included in page 3 100 60
limit

5.2.2.14 Current/Past history of lawsuits P/F F

Method of Approach (10 pages)

Implementation




Provide the Offeror’s implementation and transition plan 3 75 45
to assume all operations of the program. The submitted
plan should include timeframes for all key
implementation and transition activities including hiring
necessary staff, employee orientation, establishing
financial and program systems, gathering necessary data,
and an expected date for completion. Please identify any
specific transitional staff in the proposed organizational
chart.

System Functionality ‘

Provide a complete system description and explanation 3 75 45
of the proposed tools or technologies that meet each
requirement described in the Scope of Work.

5.2.3.2.1.




Detail your proposed deployment plan, including 3 75 45
timelines, resources, and training as specified in the
Scope of Work.

5.2.3.2.2.
Maintenance and Support

The Offeror must provide detail of its maintenance and support for providers and members. This must include
but not be limited to:

5.2.3.3.1.1. Onboarding process for providers;

3.5 50 35

5.2.3.3.1.2. Hours of support




5.2.3.3.1.3. Help Desk contact information
The Offeror must identify any assumptions used when P/F

developing their proposals as it relates to scope, costs,
schedule, resources, etc. If the Offeror’s assumption
takes exception to any part of the solicitation (including
but not limited to requirements, scope of work or terms
and conditions), these shall be explained as well in the
Offeror’s exceptions to terms submission.




Total Method of Approach 400 245

TOTAL 745

Consensus Scoresheet

Assigned MAX

Points (0-5) POINTS WEIGHTED SCORE

Experience and Expertise (10
pages)

5.2.2.1.1 Successful and reliable experience in past performance 4 400 320




5.2.2.1.2 Qual of Technical Staff includes resumes 2 100 40

5.2.2.1.3 Org Chart inc POC, job description, not included in page limit 3.5 100 70
5.2.2.14 Current/Past history of lawsuits P/F F
600 430

Total Experience and Expertise

Method of Approach (10 pages)

Implementation

Provide the Offeror’s implementation and transition plan to 2.5 75 37.5
assume all operations of the program. The submitted plan should
include timeframes for all key implementation and transition
activities including hiring necessary staff, employee orientation,
establishing financial and program systems, gathering necessary
data, and an expected date for completion. Please identify any
specific transitional staff in the proposed organizational chart.

System Functionality



Provide a complete system description and explanation of the 2 75 30
proposed tools or technologies that meet each requirement
described in the Scope of Work.

5.2.3.2.1.

Detail your proposed deployment plan, including timelines, 2 75 30
resources, and training as specified in the Scope of Work.

5.2.3.2.2.
Maintenance and Support

The Offeror must provide detail of its maintenance and support for providers and members. This must
include but not be limited to:

3.5 75 52.5
5.2.3.3.1.1. Onboarding process for providers;
3 50 30
5.2.3.3.1.2. Hours of support
3 50 30
5.2.3.3.1.3. Help Desk contact information



The Offeror must identify any assumptions used when developing P/F
their proposals as it relates to scope, costs, schedule, resources,
etc. If the Offeror’s assumption takes exception to any part of the
solicitation (including but not limited to requirements, scope of
work or terms and conditions), these shall be explained as well in
the Offeror’s exceptions to terms submission.

Total Method of Approach 400 210

TOTAL 640

Gaimnwell FinThrive
Bl. Minimum Qualifications {P/F) P p
B2. Experience and Expertize Narrative Proposal 500 430

B3. Method of Approach Marrative Proposal 245 210




