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SCORING METHODOLOGY

The evaluation team for this RFP is comprised of select subject matter experts. The evaluation team
will be required to independently review each proposal. The team will then convene and discuss each
proposal as it relates to the requirements listed in the RFP and come to a consensus score for each
proposal. Any individual scores or notes developed outside the consensus scoring meetings are
deemed draft and will be destroyed upon development of the final consensus score. The team is
chaired by the AHCCCS Chief Procurement Officer. The team will meet several times over a period of
weeks to make final recommendations.

ASSIGNMENT OF POINTS

EVALUATION CRITERIA MAX POINTS

METHOD OF APPROACH 500
Implementation Plan {300

Community Engagement and Education {200
EXPERIENCE AND EXPERTISE 300
Company Background — Organizational Charts | 100
Experience of Offeror | 200
COST BID 200
SMI Cost Bid |150
SED Cost Bid |50
TOTAL SCORE 1000

METHOD OF APPROACH

The maximum points available for this category is 500. Submission requirements considered in this
category include the Offeror’s narrative of its proposed methodology to carry out the scope, ability to
agree to the technical requirements listed in the Solicitation, including Implementation Plan and plan
for Community Engagement and Education. Each requirement for each Offeror will be evaluated by
consensus scoring as described above and a score of 0-5 will be inputted for each scored item and the
score is then weighted against the maximum points available for that scored item.

EXPERIENCE AND EXPERTISE

The maximum points available for this category is 300. Submission requirements considered in this
category include the Offerors’ narrative of their experience and expertise including the Offeror’s
Company Background, organizational charts, and narrative experience of the Offeror. Each
requirement for each Offeror will be evaluated by consensus scoring as described above and a score
of 0-5 will be inputted for each scored item and the score is then weighted against the maximum
points available for that scored item.

COST SCORING

The maximum points available for this category is 200. The RFP requires the Offerors to submit a bid
price per determination/removal of designation for SMI and one bid price per tier, for a total of five bid
prices, per determination/removal of designation for SED. The SMI bid price will be compared by a
relative scaled score. (Lowest Bid Price + Bid Price Offered) x Max Points = Awarded Points. The SED bid
prices for the five tiers will be added together and the total compared by a relative scaled score
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(Lowest Bid Price + Bid Price Offered) x Max Points = Awarded Points. The scaled scores calculated from
the total of the Cost Bid (SMI bid price and SED bid price) will be summed and carried to the Total
Score.
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