
 

 
MEMORANDUM 

 

TO:  Meggan LaPorte, CPPO, MSW  
Chief Procurement Officer  

  
FROM:  Toni Cota   

Procurement Specialist  
 
SUBJECT: Executive Summary for Request for Proposal  

YH24-0004 Fee for Services Pharmacy Benefit Management Services 
 
DATE:  May 15, 2024  

 

Timeline  
1. Procurement Disclosure Statements were signed by individuals involved in the solicitation during 

the month of March 2023.  
2. The Scoring Tool and Methodology meeting convened on August 16, 2023. 
3. RFP was written and reviewed by internal subject matter experts from AHCCCS and approved for 

publishing by Chief Procurement Officer on October 17, 2023.  
4. The RFP was advertised in the Record Reporter on October 19, 2023.   
5. The RFP was published on the AHCCCS website on October 20, 2023. 
6. RFP notification was sent to 70 potential interested vendors on October 24, 2023, utilizing 

AHCCCS’ Constant Contact email notification.   
7. Vendor Questions were due on November 2, 2023.  
8. Solicitation Amendment #1 was published on the AHCCCS website on November 9, 2023, which 

included AHCCCS answers to the offerors’ questions.  
9. Solicitation Amendment #2 was published on the AHCCCS website on November 29, 2023, which 

revised the solicitation proposal date from December 7, 2023, to December 18, 2023. 
10. Solicitation Amendment #3 was published on the AHCCCS website on December 1, 2023, which 

published additional answers.   
11. Solicitation Amendment #4 was published on the AHCCCS website on December 6, 2023, which 

corrected verbiage found on Attachment 5 – Offeror’s Maximum Allowable cost (MAC) List.  
12. No Pre-Offer conference was held.   
13. December 18, 2023, 3:00 PM (Arizona time) – The RFP closed, and one proposal was received. 

 

Award Recommendation 
A total of one proposal was submitted to AHCCCS by the due date of December 18, 2023, 3:00 PM (Arizona 
time).  The evaluation committee recommends a contract award be made to Optum Rx.  A history of the RFP 
development process and proposal evaluation process is provided below. 
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History of RFP Development and Release  
The development of the RFP took place during the timeframe of July 2, 2023 – October 11, 2023.  The 
Request for Proposals was published publicly on the AHCCCS website on October 20, 2023.  A ‘Copy of Notice’ 
was received from the Record Reporter notifying AHCCCS the RFP was to be published on October 27, 2023.  
Approximately 70 vendors/potential offerors/interested parties were notified through email of the RFP 
publication and a list of the vendors is contained in the procurement file. The Proposal Due Date was 
December 18, 2023, 3:00 PM (Arizona time).   Solicitation Amendment #1 was released November 9, 2023, 
Solicitation Amendment #3 was released December 1, 2023, and each amendment consisted of detailed 
questions and answers. The solicitation amendments were posted publicly on the AHCCCS website with the 
RFP. 

 
Evaluation Criteria 

The evaluation committee met on August 16, 2023, to determine the relative order of importance of the 
evaluation criteria and came to an agreement as follows:    

• Offeror’s Method of Approach maximum points allowable of 500. 
• Cost maximum points allowable of 300. 
• Offeror’s Experience and Expertise of the Firm maximum points allowable of 200. 

 

Receipt of Proposals 

One (1) proposal was received and reviewed on the due date December 18, 2023, at 3:00 PM.  The 
organization that submitted the proposal was Optum Rx.    

 
Evaluation Process  

All evaluation committee members signed a Procurement Disclosure Statement (PDS). The proposal was shared 
with the committee members on December 28, 2023, for their independent review.   The Evaluation Committee 
team consisted of:  

NAME   DIVISION    JOB TITLE 

Dr. Suzanne Berman AHCCCS Office of the Director  Director of Pharmacy Services  

Robyn Davis  AHCCCS Division of Fee for Service Health Program Manager  

Lisa DeWitt  AHCCCS Division of Fee for Service Third Party Accounts Manager    

 
Evaluation / Scoring  

The evaluation team met on Wednesday, January 10, 2024, to score the proposal.  On Thursday, February 1, 
2024, the team met to prepare clarification questions for the one Offeror, Optum Rx, and on Tuesday, February 
27, 2024, the team met to discuss the responses.  On March 22, 2024, the Subject Matter Experts (SMEs) meet to 
discuss the best and final offer (BAFO) to present to the Offeror.  On April 16, 2024, the SME met to acknowledge 
approval of the BAFO.    

DocuSign Envelope ID: BA306C22-59E9-4040-853A-6F8EFE16E435



 

 
www.azahcccs.gov   

602-417-4000 

801 East Jefferson Street, Phoenix, AZ 85034 
 

 

 

Request for Clarifications 

Two clarification letters were issued to the Offeror, Optum Rx, on February 8, 2024, and on February 28, 2024.  
The letter dated February 8, 2024, addressed items that required clarification and the response due date was 
February 16, 2024.  The team met to discuss clarifications on February 27, 2024.    

AHCCCS’ February 28, 2024, letter addressed the exceptions to the terms and condition and the response due 
date was March 7, 2024.  The Offeror’s, Optum Rx, response agreed to remove all exceptions.      

Best and Final Offers 

Negotiations were held with the Offeror deemed susceptible for award, Optum Rx, LLC on Friday, March 22, 
2024, and the BAFO response was due back on Friday April 5, 2024.  The SME met and evaluated the BAFO and 
recommended the award to Optum Rx.    

 
Conclusion 

The evaluation committee has reviewed, approved, and signed the consensus scoring document with the 
agreement to award Optum Rx.  It has been determined that this Offeror submitted a proposal that was 
responsible and responsive.  It was further determined that this award will be the most advantageous to AHCCCS 
and the State of Arizona based on the evaluation factors set forth in the solicitation.  I, the procurement officer, 
concur with the committee’s recommendation.  The final scoring sheet is incorporated into this Executive 
Summary.   
 
 
 
 

CPO signature:  ________________________ 

    Meggan LaPorte, MSW, CPPO 
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Max Points OptumRX

METHOD OF APPRAOCH 500 360

COST 300 300

   EXPERIENCE & EXPERTISE 200 200

TOTAL SCORE 1000 860

Evaluation Committee Members Attestation: We hereby attest that the points awarded to each offeror listed on this Scoring Sheet were scored in accordance 
with the established evaluation criteria and represent our best judgment of each offeror's proposal.  
As indicated by the scores and the justification in the Executive Summary, our recommendation for contract award is:  
NAME OF RECOMMENDED AWARDED VENDOR:  Optum Rx

Suzanne Berman, AHCCCS Director of Pharmacy

Lisa DeWitt, AHCCCS Fee for Service Third Party Accounts Manager

Robin Davis, AHCCCS Fee for Service Health Program Manager

SCORING SUMMARY
YH24-0004 FFS PBM RFP
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